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Financial Review
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Strong Revenue Growth despite Difficult Market Conditions

The financial year 2023/24 marked the first complete fiscal year post-pandemic. Despite
challenging market conditions, the West Kowloon Cultural District Authority (“WKCDA" or
the “Authority”) demonstrated robust financial performance over this period.

During the financial year, the Authority has recorded strong revenue growth of 42%
year-on-year, from HK$746 million to HK$1,061 million. The West Kowloon Cultural District
("WestK" or the "District”) has welcomed 4.4 million visitors to its museums, performing
arts venues, and events. Its various venues have hosted more than 460 events organised by
external hirers. Utilisation rates of key performing arts venues — Grand Theatre of Xiqu Centre
and The Box of Freespace were close to 100%. Moreover, the occupancy of the commercial
leasing portfolio has increased to 96% as of 31 March 2024.

Business-to-business (“B2B”) revenue has grown by 35% year-on-year, from HK$385 million
to HK$518 million, with growth observed across all segments from fundraising to venue
hire and commercial leasing. Business-to-customer (“B2C") revenue has grown by 47%
year-on-year, from HK$168 million to HK$246 million, primarily driven by admission income.
Interest income has also seen a rise of 54% year-on-year, from HK$193 million to HK$297
million, having benefited from interest rate hikes and reflecting the Authority’s ongoing
effort on liquidity preservation through fiscal tightening. Gross receipts from F&B outlets have
grown by 22% year-on-year, and museum shops by 25%, with strong sales in December
2023 when WestK welcomed more than 450,000 visitors during the Christmas and New Year
holidays. This surge was due to the combined effect of the Hong Kong Tourism Board’s Hong
Kong Winterfest and pyrotechnic shows, along with WestK's first-ever Christmas Market.

The Authority’s strong revenue growth is underpinned by its long-term strategy of investing
in content, a key driver for visitation and revenue. More importantly, the Authority’'s content-
producing capabilities have enabled WestK to become a creator and exporter of intellectual
property (“IP”) and content to museums and performing arts venues outside Hong
Kong. Yayoi Kusama: 1945 to Now, the first Special Exhibition curated by M+, toured to
Guggenheim Museum Bilbao in Spain and the Serralves Museum in Porto, Portugal, in 2023
and 2024 respectively after closing in Hong Kong. With other exports of IP and content in the
pipeline, the Authority remains firmly committed to investing in end-to-end capacity building
and expanding its repertoire of self-produced and commissioned IP, laying the foundation for
WestK to establish itself as a global cultural institution.
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Cost Recovery Rates on Par with International Peers

FY2023-24 was the first financial year that M+ and Hong Kong Palace Museum (“"HKPM")
were both in full-year operation and the performing arts venues were operating in full
capacity, after Hong Kong has emerged from the prolonged Covid-19 pandemic. With
the strenuous cost control effort, the Authority has contained the increase in operating
expenditure at 12% year-on-year from HK$1,464 million to HK$1,639 million, while
delivering an expanding business portfolio, establishing its position in the international
cultural arena through initiatives like the highly successful Hong Kong International Cultural
Summit 2024, and receiving an increasing number of visitors across its venues including
the highly popular Art Park. As a result of these efforts and achievements, the Authority’s
underlying operating deficit has narrowed by 20% year-on-year from HK$718 million to
HK$578 million.

The robust financial performance was reflected in the improvement of the Authority's
cost recovery rate by 7 percentage points to 44% excluding interest income, and by
12 percentage points to 63% if interest income is counted. HKPM, M+, and the Performing
Arts Division have maintained cost recovery rates on par with the established cultural
institutions worldwide, at 67%, 42%, and 37% (2023: 44%, 46%, and 34%) respectively.
In particular, the extraordinary financial performance of HKPM signifies the strong appeal
of its blockbuster exhibitions to both corporate sponsors and audiences, underscoring the
importance of investing in content to build the brand and support the institution’s organic
growth.

Short-term Liquidity

In April 2024, the Authority completed the financial close of the re-financing of the
Sustainability-linked Loan (“SLL") of HK$5 billion and three-year tenor. The loan syndicate
comprises a total of ten banks from diverse geographies. The significant over-subscription has
demonstrated the banking community’s confidence in the Authority’s development prospects
and capability in fulfilling its mission.

As of 31 March 2024, the Authority’s cash and bank balances were HK$6.2 billion (2023:
HK$7.5 billion), including loan drawdown of HK$1 billion (2023: HK$1 billion). The Authority
will continue to uphold fiscal prudence in preserving liquidity to weather challenging market
conditions.
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Relaxation of the Enhanced Financial Arrangement

The West Kowloon Cultural District, a visionary, strategic investment by the Hong Kong
Special Administrative Region (the “HKSAR") Government, is one of the largest cultural
precincts in the world. An upfront endowment of HK$21.6 billion was approved in 2008
by the Legislative Council to implement the West Kowloon Cultural District project. To
provide additional resources for WKCDA to meet the funding needs to deliver and operate
the arts and cultural facilities, in 2016, the Government approved the Enhanced Financial
Arrangement (“EFA") for the West Kowloon Cultural District, under which the Authority was
granted the development rights for hotels, offices and residential (“HOR") portion of the
District. The EFA required WKCDA to collaborate with private developers under the “Build,
Operate and Transfer” (“BOT") model to develop the HOR projects and generate revenue
through sharing rental income.

In November 2022, the first public-private partnership (“PPP") project of the West Kowloon
Cultural District, the Artist Square Towers ("AST”) project, located at the heart of WestK, was
successfully awarded despite the challenging market conditions during the pandemic. The
AST project will provide approximately 62,435 square metres of Grade A office space and
2,500 square metres of retail and dining space, thus enabling WestK to solidify its status as
Hong Kong's new cultural business district.

Since the approval of the EFA in 2016, Hong Kong's business and operating environment has
undergone substantial changes. For WestK, the prolonged delay in the return of the works
sites in Zone 2 of the District occupied by the High Speed Rail (Hong Kong Section) project,
the sharp increase in construction costs, and the global impact of the pandemic which in turn
affects the demand for office spaces, has posed greater challenge to WKCDA. To address the
financial problem, the Authority submitted a proposal to the Government in 2023 to relax
the EFA for the West Kowloon Cultural District.

In July 2024, the HKSAR Government approved the relaxation of the EFA which permits the
sale of residential developments in Zone 2 of the District up to the limit approved under the
District’'s Development Plan (i.e. 20% of total gross floor area of the District). This approval
came with certain conditions pertaining to the scheduling and administration of residential
tenders, the tracking of residential tender proceeds, and certain financial control measures.
The relaxation of EFA will unleash and enhance the development potential of the HOR
portion of the District. In the short term, it provides the necessary conditions such that the
Authority can pursue various financing options; in the medium to long run, it will allow the
diversification of the HOR development models and hence the revenue streams. In addition,
the Authority will formulate and implement more innovative and progressive revenue
generation and commercialisation strategies with a view to increasing income and reducing
operating deficit.
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Long-term Financial Sustainability

WKCDA is committed to promoting Hong Kong's cultural and creative industries, creating a
vibrant cultural tourism landmark, and supporting the city’s development as an East-Meets-
West Centre for international cultural exchange. To achieve these goals, WestK will focus on
driving revenue generation and commercialisation. Capitalising on its exceptional connectivity
with the Guangdong-Hong Kong-Macao Greater Bay Area (“GBA”), home to a population
of 86 million, this development aims to cultivate a high-end cultural and creative cluster. Our
ongoing efforts will drive long-term industry growth and significantly enhance the economic
vibrancy of the neighbourhood, setting the stage for a dynamic and prosperous future.
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Financial Highlights (Consolidated)
MEHE (5%5)

2024 2023
Financial results for the year ended 31 March HK$ million HK$ million
BZE3AMBLEEZMEXE BEEET BEEET
Income WA
— Underlying (note(a)) — &K (F# () 1,061 : 746
— Reported — 2% 1,220 : 867
Expenditure pI% (1,639) (1,464)
Deficit before depreciation, amortisation and finance costs REHITE  BHEERERARRIRTE
— Underlying (note(a)) — B (Ff(a) (578) (718)
— Reported — 2% (419) (597)
Deficit for the year FERT
— Underlying — &R (1.336) ; (1,373)
— Reported — 2% (1,336) : (1,373)
2024 2023
Financial position as at 31 March HK$ million HK$ million
R3A31H ZHBARR E¥EET BEEST
Total assets AERE 28,005 29,017
Total liabilities BEHE (9.242) (8,917)
Total equity LSk ot 18,763 | 20,100
Note: E53: /3
(@) Donation income for construction has been excluded from both the underlying income and underlying (a) EARPARKEHNE - BHEERBMERARN 2 EARFHTERTIEFHEDN
deficit before depreciation, amortisation and finance costs, because such income represents the BEEA  BAEZBARKELTERAES - LAELBEEAABEAENTT
amortisation of deferred income to match the depreciation of the relevant asset funded by the Eoga il BERaMTEBIEReHE -
donation. Both the amortised income and depreciation are non-cash in nature during the operation
period.
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THE BOARD AND SENIOR MANAGEMENT
EXZRREREERE

Structure of WKCDA
EERAMERE

WKCDA BOARD
BAXEEER
B=R

&

=
F
—

Internal Audit External Affairs District Facility Services District Safety and Projects Business Finance
Department Department Department Security Department Division Development Division Services Division
AERGE HIHEBH EHREEHH BHEL2RREH IR BRRE BBEHRE
Chief Audit Director, External Affairs General Manager, Chief Safety and Chief Projects Chief Business Chief Financial
Executive o EisEE District Facility Services Security Officer Officer Development Officer
REESES EHRBEHELE Z2EREEE BRIERE Officer BRABEE
BEEBRRES
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M+ ACQUISITIONS
COMMITTEE
M+ BEZRE
Corporate Legal and Board Performing Arts M+ Hong Kong
Development Division Secretarial Division Division Palace Museum
BRERE EREBR REDIE EEHELEDE
EBENER
Chief Corporate Executive Director, Museum Museum Director,
Development Officer Gengra! Counsel Performing Arts Director, M+ HKPM
ERRRERAE SRR RARSMTHEE M+ BIEEE §%&E§E}t§1t§mi§
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Governance Report
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Board Functions and Conduct of Business
BEERBEEREE

The Board of WKCDA (the “Board”) was established on 23 October 2008 as the governing
and executive body of WKCDA in accordance with Section 6 of the WKCDA Ordinance. The
current Board Members were appointed by the Chief Executive of the Hong Kong Special
Administrative Region (“HKSAR") in October 2022 and February 2024. Mr Henry Tang Ying-
yen was appointed by the Chief Executive as Chairman of the Board with effect from 1
October 2017. In addition to the Chairman, the Board consists of one Vice Chairman, 14
Non-Public Officer Members, three Public Officer Members and the Chief Executive Officer of
WKCDA, who serves as an Ex-Officio Member. The Board has provided valuable knowledge,
expertise and advice for WKCDA to better discharge its statutory duties and oversee the
development of the District.

The Board adopts a set of Standing Orders and a Code of Conduct to regulate its proceedings
and ensure good corporate governance. The Standing Orders regulate matters related to
Board proceedings and business, and the Code of Conduct sets out the standard of conduct
expected of all Board Members, including the control over the acceptance of advantages and
entertainment, the management of conflict of interest, the use of confidential or privileged
information and public funds, and the avoidance of misuse of their capacity as Board
Members. Board Members are required to follow the requirements stipulated in the Code of
Conduct when undertaking their duties.

Board and Committee Members are required to disclose all registrable interests, as set out in
the Standing Orders, both on their first appointment and at the beginning of each calendar
year after their appointment, in accordance with Section 38(1) of the WKCDA Ordinance.
They are also required to declare an interest if they become aware of the existence of one
not previously disclosed, or after the occurrence of any change to an interest previously
disclosed. The register relating to disclosure of interest is made available for inspection by the
public at the WKCDA office.

2023/24 was a busy and fruitful year for the Board, during which five meetings were held.
As the Authority continued with its development programme and oversaw operation of the
venues, the Board'’s focuses have gradually included more business development/operational
matters in addition to construction/project development. Some of the issues discussed by the
Board during the reporting year included:

e Implementation strategy for Public Private Partnership Development in Zone 2 of the
District;

e Works related to the remaining parts of the Integrated Basement and Public Infrastructure
Works to enable the topside cultural and commercial developments in the District;

e First sponsorship at the District level; and

e Financial matters such as re-financing, annual Business Plan and Corporate Plan, Key
Performance Indicators, etc.

Members of the public can watch live webcasts of the open sessions of Board meetings on
the WestK website.
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Biographies of Current Board Members

REESEREE

Chairman

EFE

The Honourable Henry TANG Ying-yen, GBM, GBS, JP
BRELE, REFMBE, GBS, JP

Mr Henry Tang is currently a Standing Committee Member of the National Committee of the Chinese People’s Political Consultative Conference, President of The Légion
d'Honneur Club Hong Kong Chapter and Chairman of the Shanghai Tang Junyuan Education Foundation. Mr Tang served as a Member of the Legislative Council and the
Provisional Legislative Council of Hong Kong for seven years from 1991, and was a Member of the Executive Council of the HKSAR from 1997 to 2011. In 2002, he was
appointed Secretary for Commerce, Industry and Technology of the HKSAR Government. He was promoted to Financial Secretary in 2003, and later served as the Chief
Secretary for Administration from 2007 to 2011. He was Chairman of the Board of WKCDA from 2008 to 2011. Before joining the HKSAR Government in 2002, Mr Tang
was a leading industrialist in Hong Kong. He served as Chairman of the Federation of Hong Kong Industries and as a General Committee Member of the Hong Kong General
Chamber of Commerce from 1995 to 2001.

In 1991, Mr Tang was appointed the Justice of the Peace. In 2000 he was awarded the Gold Bauhinia Star by the HKSAR Government, and in 2009 he received Hong Kong's
highest honour, the Grand Bauhinia Medal.

BRFLEEABREZEBIBFEZ + The Légion d'Honneur Club Hong Kong Chapter=/E & FBEBEREFESSRER - BAEB 199158 - EELFREFELER
MR E®E - F1997FE201N F R AT BHENTREITREHAKE - 2002F @ EZTAETSEITHRERFIELREEBBE © 2003FEH A& B A7
£ WHE2007FE201MN FHREZTARBERRER © b B R 2008FZ201M FHMHAFRNVELRERBEEREE - BLEE2002FMABTA - RABHGH
THER  MIE1995F EZ2001 FHREAEREIXBE IR AEEEHSRESELE -

ERAEON FREER/ATMHL - N2000FEFERNTREBFRESENES  UN2009FERBEERRERENBHE
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HiawmE

Biographies of Current Board Members (Continued)

REESRHEE (&)

Vice Chairman

BEE

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
REBEE, KEFEE, GBS, JP

A graduate of Pomona College in California, Mr Bernard Chan is the Chairman and President of the publicly-listed Asia Financial Holdings Limited and Chairman of Asia
Insurance Company Limited. He is also the Chairman of the Hong Kong-Thailand Business Council, and an advisor to Bangkok Bank (China) Company Limited. He sits on the
boards of several local and overseas companies in financial services, and is a Director of Bumrungrad Hospital Public Company Limited in Thailand.

Mr Chan has a long record of public service. He is the Chairperson of the Hong Kong Council of Social Service and a Steward of The Hong Kong Jockey Club. A patron of the
arts, he is the Chairman of Tai Kwun Culture & Arts Company Limited. He is also the Chairman of Our Hong Kong Foundation, and Chairman of the Hong Kong Chronicles
Institute.

Mr Chan was a Hong Kong Deputy to the National People’s Congress of The People’s Republic of China from 2008 to 2023, and the Convenor of the Non-Official Members
of the Executive Council of HKSAR from 2017 to 2022. He is a former Non-Official Member of Hong Kong's Executive Council (from 2004 to 2009 and from 2012 to 2022),
and a former Member of Hong Kong's Legislative Council (from 1998 to 2008) representing the insurance industry.

His other past positions include Council Chair of Lingnan University, Chairman of the Board of Hong Kong Palace Museum Limited, Chairman of the Council for Sustainable
Development, Chairman of the Antiquities Advisory Board, Chairman of the Advisory Committee on Revitalisation of Historic Buildings, and Chairman of the two Standing
Committees on Disciplined Services and Judicial Salaries and Conditions of Service.

Mr Chan has had honorary degrees conferred on him by Lingnan University, City University of Hong Kong, Open University of Hong Kong, and Savannah College of Art and
Design. He is a Trustee Emeritus of Pomona College.

Mr Chan was appointed a Justice of the Peace in 2002. He was awarded Commander (3rd Class) of the Most Noble Order of the Crown of Thailand in 2004. In 2006, he
was awarded the Gold Bauhinia Star by the HKSAR Government, and in 2020 he received Hong Kong's highest honour, the Grand Bauhinia Medal.

BRE B EEEENEREMIMNPomona College ” MBTMNEREBTERLHLEMNRREIRF  TRAKBATERERSIFE  BART (PE)EM - U ABRAHR
BINEBRRERABTLFEAFRREGEAREGRABETEZTEKE -

RERT EREETS RN VEE - EFBHEREBEIE TEESTEERNE  KEXCENERQREE BEHEFEESIEREEMIEPOLIE -

FRAEAN2008F E2023F MBI BEARRRASEBRENARK - N2004FE2009F K2012E 2022 FHIBWEE AT EZHIEE ST E - 2017F £ 2022 F HifE
EITRESHIIEETHKEBEA ° 1998F E2008FHHE » 2R EXRBANDESHE -

RELBEABFEFABRES LR  BEEMENLENREERER HERRZESLR LUBAZESIR BLELREZAZTESIR  FDEA
BHLERABHFELRBGEHEBEZESIRES -

BREESGREBHAR  EERMAR - EBARKRBERELNBM R RERREBE LR o 1LIMFAPomona College R ERE -

PRI 2002 48 8 KP4+ 147 + 2004 FEZRE B T8 2 Commander (3rd Class) of the Most Noble Order of the Crown of Thailand ° A2006 FEE B RI1TH &
BEERSEFAESE  BR2Q0FERZSRSENALAYE -
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Biographies of Current Board Members (Continued)

REESRHEE (&)

Members (Non-Public Officers)
RE (ELBAR)

Dr Roy CHUNG Chi-ping, GBS, JP
ELEFE L, GBS, JP

Dr Roy Chung is the Founder and Chairman of Bright Future Charitable Foundation.

Dr Chung holds a Doctorate degree in Engineering from the University of Warwick, UK, and a Doctorate degree in Business Administration from City University of Macau. He
has been awarded Honorary Doctorates by the University of Newcastle, Australia, the Hong Kong Polytechnic University (Business Administration), Lingnan University (Business
Administration) and the University of Warwick, UK (Science), and Doctor of Business Administration honoris causa by the University of Macau. He was further awarded
Honorary Doctor of Business Administration by the City University of Hong Kong and Doctor of Business Administration, honoris causa by the Hong Kong Metropolitan
University in 2023. Since 2010, he has also held the position of Industrial Professor at the University of Warwick, UK.

Dr Chung is dedicated to the advancement of industry and to youth development, and has been extensively involved in public and community services. He has recently
been appointed as Chairman of the Standing Committee on Youth Skills Competition in January 2024. He was Chairman of the Federation of Hong Kong Industries, and
is currently its Honorary President. He is also currently a Court Member of City University of Hong Kong, and served as Chairman of the Vocational Training Council, and as
Court Chairman and Deputy Council Chairman of the Hong Kong Polytechnic University.

Dr Chung was awarded the Bronze Bauhinia Star in 2011 by the Hong Kong SAR Government, and the Gold Bauhinia Star in 2017. He was also appointed a Justice of the
Peace in 2005. In 1997, he was one of the winners in that year’s Young Industrialist Awards of Hong Kong, and in 2014 was recognised as Hong Kong's Industrialist of the
Year.
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Mr Henry FAN Hung-ling, SBS, JP
SRR 4, SBS, JP

Mr Henry Fan has a long record of public service in Hong Kong. He is currently Chairman of the Hospital Authority. Mr Fan has taken on many other public roles over the
years, including as Non-Official Member of the Executive Council of the HKSAR, Chairman of the Mandatory Provident Fund Schemes Authority, Chairman of the Standing
Committee on Disciplined Services Salaries and Conditions of Service, Non-Executive Director of the Securities and Futures Commission, Independent Non-Executive Director
of Hong Kong Exchanges and Clearing Limited, and a Member of the Exchange Fund Advisory Committee. Mr Fan is an Independent Non-Executive Director of Sun Hung Kai
Properties Limited and of HKR International Limited. He is also the Managing Director of Hong Kong Glory Limited, a family investment company, and Chairman of the Fan
Family Charitable Trust, a charitable foundation.

Mr Fan was awarded the Silver Bauhinia Star by the HKSAR Government in 2001 and was appointed a Justice of the Peace in 1998.
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Mr Glenn FOK

ERBEE

Mr Glenn Fok is an Independent Non-Executive Director of China Construction Bank (Asia) Corporation Limited since June 2019. He is a Senior Consultant of Moelis &
Company, a leading global independent investment bank listed on the New York Stock Exchange. In addition, he is a Member of the Board of Governors of the Hong Kong
Philharmonic Society Limited. In December 2022, Mr Fok was appointed as a Committee Member of the Hospital Authority Provident Fund Scheme.

Mr Fok was a former Vice-Chairman of UBS Corporate Client Services in Asia. During his 32-year career in investment banking and corporate finance, he was involved
in leading many landmark initial public offerings, domestic and cross-border mergers and acquisitions, complex debt and equity issuances, corporate restructurings and
reorganisations, and strategic financial advisory transactions. Prior to joining UBS, Mr Fok was the Head of Investment Banking Services and Joint Head of Corporate
Finance of Schroders Asia Limited. He served as a Member of the Board of Bank of America (Asia) Limited, the Securities and Futures Commission Committee on Real Estate
Investment Trusts, the Board of Trustees of United College of the Chinese University of Hong Kong, Hang Seng Index Advisory Committee and Member of the Council of the
Education University of Hong Kong.
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The Honourable Kenneth FOK Kai-kong, JP
ERAIES, P

Mr Kenneth Fok is a Deputy of the HKSAR to the National People’s Congress, Vice Chairman of the All-China Youth Federation, Member of the China Federation of Literary
and Art Circles, Member of the Culture Commission under the Culture, Sports and Tourism Bureau, and Member of the Legislative Council of the HKSAR (the Sports,
Performing Arts, Culture and Publication functional constituency).

Mr Fok is currently the Vice President of the Fok Ying Tung Group, overseeing the Group's investments in Hong Kong and Mainland China. He has always been a staunch
supporter of culture and arts development. He is currently Chairman of the Hong Kong Arts Development Council, Executive Vice President of the Hong Kong Federation
of the China Federation of Literary and Art Circles, and Advisory Committee Member of Jockey Club CPS Ltd (the operator of Tai Kwun). In 2013, Mr Fok founded the
Guangzhou Nansha Cultural Association in Guangzhou, and in 2019, he organised the Guangzhou-Hong Kong-Macao Parent-Child Art Carnival in Nansha, Guangzhou to
promote the creation of a Greater Bay Area cultural and arts exchange platform. In 2021, Mr Fok initiated a cross-sector collaboration project called “The ARThletes” which
is enhancing interactions between artists and athletes. In 2023, Mr Fok founded THE BRIDGE+ LIVING ART SPACE to integrate art into life and strive to create a harmonious
and inclusive space.

Mr Fok was appointed a Justice of the Peace in 2016.
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Mr Andy HEI Kao-chiang
RBEBLE

As a professional dealer of classical Chinese furniture, Mr Andy Hei has been working on the research, identification, and conservation of huanghuali and zitan furniture
from the Ming and Qing Dynasties. He founded Fine Art Asia in 2006 and INK ASIA in 2015. In recent years, he has also played a key role in facilitating collaboration with
Art Basel Hong Kong. Furthermore, in 2015, he established the Hong Kong Antiques and Art Galleries Association to promote the development of the industry in various
circumstances. As the founder and director of Fine Art Asia, Mr Hei is committed to exploring the possibilities between classic, contemporary, and future in art. From NFTs
and the Metaverse to Al technology, he leads Fine Art Asia in continuing to present a broader and richer artistic vision to its audience.

Mr Hei served as a Council Member of the Hong Kong Arts Development Council from 2017 to 2022. In 2018, he was appointed Honorary Advisor of the International
Craftsmen Association, and in 2019, he became a Trustee of the Friends of Hong Kong Museum of Art. In 2020, Mr Hei became a Non-Official Member of the Advisory
Committee on Admission of Quality Migrants and Professionals under the Immigration Department of the HKSAR Government. In 2022, he was appointed as the Board
Director of The Ink Society. In 2023, he took on several roles, including being a member of the Culture Commission under the Culture, Sports and Tourism Bureau, a member
of the Museum Advisory Committee under the Leisure and Cultural Services Department and a member of the Art Sub-committee under the Museum Advisory Committee.
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Ms Tennessy HUI Mei-sheung, MH, JP
FFEEZ L, MH, JP

Ms Tennessy Hui is a practicing solicitor in Hong Kong. She studied law and was trained as a solicitor in Hong Kong. Ms Hui is a keen supporter of community services. She
is currently a Council Member of the Hong Kong University of Science and Technology, Chairman of the Liquor Licensing Board, a member of the Hong Kong Examinations
and Assessment Authority, a Non-Official Member of the Assessment Committee for the Funding Scheme to Support Transitional Housing Projects by Non-government
Organisations, and Chairman of the Fishermen Claims Appeal Board (Trawl Ban) and Fishermen Claims Appeal Board (Marine Works). She is also an Observer of the
Independent Police Complaints Council.

Ms Hui was awarded the Medal of Honour in 2016 and appointed a Justice of the Peace in 2011.
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Mr JAT Sew-tong, SBS, SC, JP
BHE LA, SBS, SC, P

Mr Jat Sew-tong has been a barrister in private practice in Hong Kong since 1990. He graduated from the London School of Economics and Political Science in 1987 and the
University of Oxford in 1989. He was called to the Bar of England and Wales in 1988 and to the Hong Kong Bar in 1989. In 2002, at the age of 36, he was appointed Senior
Counsel. He served as Recorder of the Court of First Instance of the High Court from 2006 to 2014.

Mr Jat is currently the Vice-Chairman of Hong Kong Sinfonietta Limited, a member of the Research Council of the Our Hong Kong Foundation, a Board Member of the
Hospital Authority and a member of Disciplinary Chair Committee of the Securities and Futures Commission. He was the Chairman of the Independent Police Complaints
Council from 2008 to 2014, and Chairperson of the Minimum Wage Commission from 2011 to 2017. His other public offices included Chairman of the Unsolicited Electronic
Messages (Enforcement Notices) Appeal Board, Chairman of the Criminal and Law Enforcement Injuries Compensation Boards, Chairman of the Review Committee on Trust
Fund for SARS, Deputy Chairman of the Administrative Appeals Board, and Deputy Chairman of the Board of Review (Inland Revenue Ordinance).

Mr Jat was awarded the Silver Bauhinia Star in 2014 and appointed a Justice of the Peace in 2012.
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Ms Rose LEE Wai-mun, JP
FEHLL, P

Ms Rose Lee is currently an Independent Non-Executive Director of Swire Pacific Limited and CK Asset Holdings Limited. She is also a member of the Election Committee
of the 13th National People's Congress, Vice Patron of The Community Chest of Hong Kong, a Fellow of the Hong Kong Institute of Bankers, a member of the Board of
Governors of Saint Francis University and Caritas Bianchi College of Careers. She has previously held the positions of Vice-Chairman and Chief Executive of Hang Seng Bank
Limited, Group General Manager of HSBC Holdings plc, Director of The Hongkong and Shanghai Banking Corporation Limited, an Independent Non-Executive Director of
CK Hutchison Holdings Limited and MTR Corporation Limited, and Chairman of the Board of Governors of the Hang Seng University of Hong Kong. She also served as Vice
President of the Hong Kong Institute of Bankers, Board Member and Deputy Chairman of the Executive Committee of The Community Chest of Hong Kong, and a member
of the Financial Services Advisory Committee of the Hong Kong Trade Development Council.

Ms Lee was appointed a Justice of the Peace in 2014.
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Mr LIU Che-ning

BEERL

Mr Liu Che-ning is a career investment banker who has worked at leading international financial firms since 1993. He is currently the Vice Chair of Global Banking at HSBC.

Mr Liu started his career as a New York-qualified corporate lawyer in New York and Tokyo with Davis Polk & Wardwell, for whom he worked from 1989 to 1993.

In 1993, Mr Liu joined Morgan Stanley as an investment banker, where he worked for 16 years. He ran the company’s Hong Kong investment banking business from 2001
to 2009 as Managing Director and head of Hong Kong Investment Banking. During his tenure there, he advised on and handled some of the largest and most important
transactions in Hong Kong, including the listing of the HKEX in 2000, the merger of MTRC and KCRC, and the first issue of the HKSAR sovereign bonds in the international
capital markets.

In 2009, Mr Liu joined HSBC, becoming its Co-Head of Global Banking, Asia-Pacific in 2014. Mr Liu currently handles some of HSBC's most important corporate, financial
and government clients in Asia, advising on strategy and key issues and delivering solutions from HSBC's comprehensive suite of Global Banking and Markets products.

In 1987, Mr Liu graduated from Oxford University with a Bachelor's degree in Jurisprudence (First Class Honours), and in 1989, he was awarded a Master of Laws degree
from Harvard Law School.
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Ms Yolanda NG Yuen-ting, MH
hmEZt, MH

Ms Yolanda Ng is actively involved in public service and community cultural groups. She serves as General Secretary of Cultural Power, Co-Chairperson of the Cultural and
Art Committee of the Hong Kong Women Professionals & Entrepreneurs Association, Committee Member of Arts with the Disabled Association Hong Kong and Advisor to
the Our Hong Kong Foundation, and is a Member of the Hong Kong Public Governance Association. She also holds a number of public service positions, including being a
Member of the Mega Arts and Cultural Events Committee and of the Appeal Tribunal Panel (Buildings).

Ms Ng was awarded the Medal of Honour in 2013.
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Mr Paulo PONG Kin-yee, BBS, JP
[EEEE B4 L4, BBS, JP

Mr Paulo Pong is the Founder and Managing Director of Altaya Group. He is also a Co-Founder and Executive Director of the Classified Group of restaurants, which is listed
on the Hong Kong Stock Exchange.

Mr Pong'’s activities in the arts, cultural and tourism sphere include roles as Chairman to the Board of Ocean Park Corporation, a Member of Hong Kong Film Development
Council and Chairman of the Governing Board of JCCAC.

Mr Pong is also a Member of the Hong Kong Trade Development Council Hong Kong-Europe Business Council, Honorary Court Member of Hong Kong Baptist University,
Vice President of The Hong Kong Chinese Importers and Exporters Association, a Member of Former Directors Committee and Vice Patron of The Community Chest of Hong
Kong, and Chairman of the Spirit of Hong Kong Awards Judging Panel.

Mr Pong obtained a Bachelor of Science degree in Materials Science and Engineering from Massachusetts Institute of Technology. He has been awarded the honours of
Chevalier de I'Ordre de Mérite Agricole, Chevalier de I'Ordre des Arts et des Lettres and Chevalier de I'Ordre National du Mérite for his dedication in building links between
France and Hong Kong in business and tourism, the arts, and in culture and education.

Mr Pong was awarded the Bronze Bauhinia Star by the HKSAR Government in 2024 and was appointed a Justice of the Peace in 2018.
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Ms Dee POON Chu-ying

BEMELL

Ms Dee Poon is the President of Brands and Retailing for Tessellation Group, where she also serves as a Director.

She is a Board Member of the Hong Kong Trade Development Council’'s Hong Kong — Europe Business Council and a Member of ASEAN Foundation Advisory Council.

Ms Poon is also involved with the Y.L. Yang Foundation, Asia House, Mind HK, The Conference Board's Asia Corporate Leadership Council, Harvard University's Asia
Center International Advisory Committee, Oxford Said’s Ownership Project Family Advisory Council, Bloom KKCA Academy, and the Global Steering Committee of Social
Entrepreneurship to Spur Health. In 2014, she was recognised as a Young Global Leader by the World Economic Forum and a Fellow of the Aspen Institute’s China Fellowship
Program.

Ms Poon is actively engaged in the arts, serving on the International Councils of Tate and The Museum of Modern Art (New York). She is also a Council Member of the China
Arts Foundation and a Board Member of Asia Art Archive. Her short film “An Exercise in Futility” was screened at the Beijing International Film Festival and the Cannes Film
Festival.

Also, Ms Poon had editorial roles at iLook Magazine and Modern Weekly, focusing on sustainability. Her retail venture DYSEMEVAS in 2008 showcased emerging Chinese
design.

She holds a BA degree in philosophy from Harvard University.
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Ms Winnie TAM Wan-chi, SBS, SC, JP
BAZ LT, SBS, SC, JP

Ms Winnie Tam is a Senior Counsel of the Hong Kong Bar, a practising barrister, an independent international arbitrator and the Chairman of Des Voeux Chambers. She was
elected Chairman of the Hong Kong Bar Association from 2015 to 2017. She specialises in intellectual property, civil and commercial dispute resolution and international
arbitration and also holds qualification to practise in England and Wales, Singapore and the Greater Bay Area of Mainland China. She was a Recorder of the Court of First
Instance, High Court of HKSAR from 2015 to 2023.

Ms Tam currently serves as a member of the Law Reform Commission, and as the Chairman of the Communications Authority. She is a member of the Chief Executive's
Council of Advisers, the Independent Commission on Remuneration for Members of the Executive Council and the Legislature and Officials under the Political Appointment
System of the HKSAR, and Vice-Chairman of the Board of Governors of the Hong Kong Philharmonic Society Limited. Ms Tam served as Chairman of the Performing Arts
Committee under the Board of WKCDA between 2020 to 2022. She is a former member of the Hong Kong Tourism Board, the ICAC Advisory Committee on Corruption,
and the Council and Court of Hong Kong Baptist University.

Ms Tam was appointed a Justice of the Peace in 2018 and was awarded the Silver Bauhinia Star by the HKSAR Government in 2020.
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Ms Catherine YEN Kai-shun
BERZL

Ms Catherine Yen is a practicing accountant. She is a fellow member of the Institute of Chartered accountants in England and Wales and the Hong Kong Institute of Certified
Public Accountants.

She serves as Honorary Treasurer for the Federation of HK Jiangsu Community Organisations and was a member of the 12th Jiangsu Province People’s Political Consultative
Conference.

From 2005 to 2010, she was a council member of the Education University of Hong Kong and was a member of the Hospital Governing Committee for the Queen Mary
Hospital and the Queen Elizabeth Hospital from 2011 to 2020 and 2013 to 2015, respectively. She was also a co-opted member of the Main Tender Board for the Hospital
Authority from 2017 to 2019.

From 2014 to 2019, she was a member of the School Allocation Committee under the Education Bureau. She was also a member of the Advisory Committee on Legal Advice
for Unrepresented Litigants and a member of Administrative Appeals Board from 2016 to 2022 and from 2012 to 2018, respectively.
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BRZIRBRIHFLEESRBRAERET _EIHEARBABEEEES -
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REESREE (#)

Members (Public Officers)

RE (ABAER)

The Honourable Kevin YEUNG Yun-hung, GBS, JP

Secretary for Culture, Sports and Tourism
XIERERKERRB RS BELE, GBS, JP

Mr Kevin Yeung was appointed Secretary for Culture, Sports and Tourism of the HKSAR Government on 1 July 2022.

Previous to that, Mr Yeung took up the post of Under Secretary for Education in November 2012, and was Secretary for Education from July 2017 to June 2022. Before
becoming a Politically Appointed Official, he worked for the Government since 1992 and was promoted to Administrative Officer Staff Grade C in 2004.

Mr Yeung has served in a number of bureaux and departments over the years, including the Food and Health Bureau, the Home Affairs Bureau, the Kowloon City District
Office and the Hong Kong Economic and Trade Office in Sydney.

Mr Yeung began his career in the private sector before joining the Government.
B ER2022F7 B1BEELEE RIRERBR °
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Biographies of Current Board Members (Continued)

REESRHEE (&)

Members (Public Officers)

RE (ABAR)

The Honourable Bernadette LINN Hon-ho, JP
Secretary for Development

REARREERL L, P

Ms Bernadette Linn was appointed Secretary for Development on 1 July 2022.

Ms Linn joined the Administrative Service in 1989 and rose to the rank of Administrative Officer Staff Grade A1 in 2019. She has served in various bureaux and departments,
including appointments as Deputy Secretary for Education in 2005, Deputy Secretary for Financial Services and the Treasury (Treasury) in 2008, Private Secretary to the Chief

Executive in 2010, Director of Lands in 2012 and Permanent Secretary for Development (Planning and Lands) in 2017.

Ms Linn holds a Bachelor Degree from the University of Hong Kong (major in Literature) and a Master Degree from the University of Michigan, Ann Arbor (major in
Communication Studies).

BESZLTR2NF7TAIBEEREREE -
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REESRHEE (&)

Members (Public Officers)
RE(RBAER)
The Honourable Christopher HUI Ching-yu, GBS, JP

Secretary for Financial Services and the Treasury

HMREBREHBBRIEFEE, GBS, P

Mr Christopher Hui was appointed Secretary for Financial Services and the Treasury of the HKSAR Government on 22 April 2020.

Mr Hui was an Administrative Officer in the Government from 1999 to 2003, during which he served in the Economic Development Branch, the Office of the Government of
the HKSAR in Beijing, and the Home Affairs Department. After leaving the Government in 2003 he moved into the banking sector, working for Hong Kong Exchanges and

Clearing Limited for over 10 years. He was appointed the Executive Director of the Hong Kong Financial Services Development Council from 2019 to 2020.

Mr Hui holds a Bachelor and an Master (Hon) Degrees in Philosophy, Politics and Economics from the University of Oxford, and Master of Business Administration Degree
from INSEAD. He attended the Stanford Executive Programme (SEP).

FEFAER2020F4 AN HRHEEMEEEREERRE °
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Membership of the Board of the West Kowloon Cultural District Authority (2023/24)
BAAXCEEERREERME BE(2023/24)

Chairman & Vice Chairman BIE /&
The Honourable Henry TANG Ying-yen, GBM, GBS, JP The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
BRFRE, REFBE, GBS, P BRES BS54, REFIZE, GBS, JP

Members (Non-Public Officers) X & (EABEAS)

Dr Roy CHUNG Chi-ping, GBS, JP Ms Rose LEE Wai-mun, JP
EEFiE L, GBS, JP FEH L, P

Mr Henry FAN Hung-ling, SBS, JP Mr LIU Che-ning

SeRE A, SBS, JP BEELELE

Mr Glenn FOK Ms Yolanda NG Yuen-ting, MH
BBkt hBEE 2+, MH

The Honourable Kenneth FOK Kai-kong, JP Mr Paulo PONG Kin-yee, BBS, JP
ERMIZEE, P BEERRSEAE, BBS, JP

Mr Andy HEI Kao-chiang Ms Dee POON Chu-ying

BEE LA ERSR L

Ms Tennessy HUI Mei-sheung, MH, JP Ms Winnie TAM Wan-chi, SBS, SC, JP
PR LT, MH, JP ER 2L+, SBS, SC, JP

Mr JAT Sew-tong, SBS, SC, JP Ms Catherine YEN Kai-shun
BIAESLE, SBS, SC, IP EmEALL
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Membership of the Board of the West Kowloon Cultural District Authority (2023/24) (Continued)
BAANICBRERREERKE FE(2023/24) (&)

Members (Public Officers) X & (AR AE)

The Honourable Kevin YEUNG Yun-hung, GBS, JP
Secretary for Culture, Sports and Tourism

15 EHE S &, GBS, JP

(LB E Rk R BH&E

Alternate 1R ##:

Mr Joe WONG Chi-cho, GBS, JP

Permanent Secretary for Culture, Sports and Tourism
EEMELE, GBS, JP
MtEERIRERFEWER

The Honourable Bernadette LINN Hon-ho, JP
Secretary for Development

BERLL, P

ERBRE

Alternate 1E##:

Mr David LAM Chi-man, JP
Under Secretary for Development
WX, IP

ERBEIBE

Mr Ricky LAU Chun-kit, JP

Permanent Secretary for Development (Works)
BIE LR E, P

EERBEAMER (I%)

The Honourable Christopher HUI Ching-yu, GBS, JP
Secretary for Financial Services and the Treasury
FFIEF %4, GBS, JP

MREBRERRRE

Alternate 1&##:

Mr Joseph CHAN Ho-lim, JP

Under Secretary for Financial Services and the
Treasury

BB &, IP

M EBREBRBRIBR

Ex-Officio Member & A K &
Mrs Betty FUNG CHING Suk-yee, GBS
Chief Executive Officer, WKCDA

HITRER L, GBS

BEAXLRER BITHEAE
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BREEABBE

Chief Executive Officer
TR

Mrs Betty FUNG CHING Suk-yee, GBS
BERELZ L, GBS

Mrs Betty Fung was appointed by the Board as Chief Executive Officer of WKCDA with effect from 15 October 2021.

Mrs Fung joined the Administrative Service of the Hong Kong Government in 1986. Since then, she had served in various bureaux and departments, including as Press
Secretary to Chief Secretary and Financial Secretary, Assistant Director of Trade, Deputy Government Chief Information Officer and Deputy Secretary for Education and
Manpower.

In 2007, Mrs Fung was appointed Director of Information Services who was the Government’s chief advisor on public relations and publicity matters. She was appointed
Director of Leisure and Cultural Services from 2009 to 2014 to oversee the development and management of cultural, sports and recreation facilities in Hong Kong including
museums, public libraries and performing arts venues. As Permanent Secretary for Home Affairs from July 2014 to April 2018, she oversaw the formulation of culture, sports
and district administration policies and was actively involved in the implementation of the West Kowloon Cultural District project including the Hong Kong Palace Museum
project.

Mrs Fung was Head, Policy Innovation and Co-ordination Office from April 2018 to November 2020 prior to her secondment to WKCDA as Acting Chief Executive Officer
between December 2020 and June 2021.

Mrs Fung has been awarded the Chevalier de I'Ordre National du Mérite for her contributions towards fostering cultural cooperation and exchange between France and
Hong Kong. She has been elected Executive Committee member of the Association of Asia Pacific Performing Arts Centres (2023 to 2025). She was awarded the Gold
Bauhinia Star by the HKSAR Government in 2021.

BREMELTERAXEEEREERZTATIERITHRAR,  M2021F10A15BEH -
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EHE - TABEEBESEEAA RS BREERELEYEER -

B ENR2018F4 AE2020F 11 AEEERAFNERENSELE - ENMABNLMELEEERZA - BRI N2020F12 AE2021F6 AERER N LREERBE
ABEITREH -
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Biographies of Senior Management (Continued)
SREEASRE (&)

Deputy Chief Executive Officer (District Development)
BfTBAR (BEHER)

Ms Wendy GAN Kim See
HEEzt

Ms Wendy Gan was appointed by the Board as Deputy Chief Executive Officer (District Development) of WKCDA with effect from 25 October 2021.

Ms Gan oversees the development and delivery of the infrastructure, arts and cultural facilities, and supporting facilities in WestK. She also has lead responsibility for
formulating the overarching strategies for driving business development and for the hotel, office, residential as well as retail, dining and entertainment facilities of the District.

Ms Gan was the Executive Director of Pacific Century Premium Developments responsible for the overall sales and marketing strategies of the company’s property assets in
Greater China, Japan and Southeast Asia. Before joining Pacific Century Premium Developments, Ms Gan headed the sales and marketing teams of Swire Properties across its
residential, office and retail portfolio.

AAXRERREERETHS XTI REERENTRER (RFHER) - EHR2021F 10925 £ -

BATEEREAAMNERER  EEMNXERRENERMBE  TEAGITRERE  EPEANERE  PAZE  FE UKZE  EHRTHEHEBOEE -
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SREEASRE (&)

Chief Corporate Development Officer

EERBRRARE
Ms Joyce HO
AEMLZ+

Ms Joyce Ho is responsible for the overall corporate development of the Authority. She oversees three departments within the Corporate Development Division: Development
Department, Human Resources Department and General Procurement and Administration Department. Ms Ho joined WKCDA in March 2022 as Director, Development and
Chief Executive Officer's Office.

Ms Ho joined the Administrative Service of the Hong Kong Government in 1995. Over the years, she had held various senior positions in different bureaux and departments,
including Deputy Head, Policy Innovation and Co-ordination Office and Deputy Secretary, Constitutional and Mainland Affairs Bureau. Before joining WKCDA, Ms Ho was the
Principal Hong Kong Economic and Trade Representative, Tokyo.

MEMLTABEERRNERBBER  ZERBERETHR - ANBERMRBREBITH (@ - 0202263 AMAERRE @ EEARIKTRESRRLAER

BE o
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SREBEAERERE (&)

Museum Director, M+

M+EYEER

Ms Suhanya RAFFEL
gLt

Ms Suhanya Raffel leads M+ and oversees all museum activities, including acquisitions, programming, collections care, development, research, institutional collaborations,
and museum operations. She joined M+ as Executive Director in 2016 and was appointed Museum Director of M+ in 2019. Since joining M+, Ms Raffel has led the museum
towards achieving its mission, broadening the institution’s international reach and championing its deep connection with its local community.

Ms Raffel previously served as Deputy Director of the Art Gallery of New South Wales in Sydney from 2013 to 2016. Additionally, she held various positions, including Deputy
Director of Curatorial at the Queensland Art Gallery | Gallery of Modern Art in Brisbane from 2002 to 2012. In this role, she played a vital role in building the contemporary
Asia Pacific collection and leading the gallery’s Asia Pacific Triennial of Contemporary Art.

Ms Raffel currently holds the position of the President of CIMAM, the International Committee for Museums and Collections of Modern Art (2023-2025), and has
been on the CIMAM Board since 2016. She is also a trustee of the Geoffrey Bawa Trust and the Lunuganga Trust in Sri Lanka, and a member of the Bizot group.
In recognition of her contributions, the French government awarded her the title of Chevalier in the Ordre des Arts et des Lettres in 2020, and she was named the
2022 Sydney University Alumni Achievement Awardee for Cultural Contribution.

ERRLTREM+MBR - BETREFEVESRSBNEY  SRWEEE  RIAHE  EEER EEFENR IR BREAFENENEZE - 0RN20165F
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SREEABRE (&)

Museum Director, Hong Kong Palace Museum

BEERELBYEER

Dr Louis NG Chi-wa
REHEBEL

Dr Louis Ng has been the inaugural Museum Director of the Hong Kong Palace Museum since August 2019, overseeing the planning and construction of the museum which
opened to the public in July 2022. He is responsible for the overall management and operation of the museum, supervising the development of its strategic vision and the
delivery of its exhibition, research, collection, programming and education initiatives. He has also championed a number of international partnership initiatives, positioning the
museum as a platform for dialogue among cultures around the world.

Throughout his career in the field of arts and culture, he had held research, curatorial and managerial positions at various museums. He served as the founding Director of
the Hong Kong Museum of Coastal Defence, which opened in 2000, and held the position of Executive Secretary of the Antiquities and Monument Office in Hong Kong
from 2002 to 2006. Before joining WKCDA, he served as Deputy Director of the Leisure and Cultural Services Department, HKSAR Government, where he oversaw the
department'’s culture-related institutions, including museums, performing arts venues and libraries. He earned his PhD degree from the Chinese University of Hong Kong, with
a focus on Hong Kong history.

REFBLA2019FAREEFENESXLEYEETRER  EEBYENEIMER  FBEWER202F7 AEXMARMAK - MEIAERBEENEEEFY
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SREEABRE (&)

Executive Director, Performing Arts
RBREMTHAE

Mr Paul TAM
BIRLEE

Mr Paul Tam joined WKCDA in March 2020. Mr Tam leads the Performing Arts Division to deliver world-class programmes and oversee the operation of the performing
arts venues in WestK. He is responsible for steering the strategic planning and sustainable development of these venues, and overseeing their business direction, artistic
development, venue operations, technical and production, facilities planning and delivery.

Mr Tam is a seasoned arts executive with over 20 years of experience in performing arts management. Before joining WKCDA, Mr Tam served as Executive Director of Hong
Kong Ballet, where he oversaw its strategic development, institutional advancement, brand-building, education and community outreach, and international touring. Currently,
Mr Tam is Director of the International Society for the Performing Arts, Board Member and former Chairman of the Hong Kong Arts Administrators Association Governor of
the Federation of Asian Cultural Promotion and Advisor for Our Hong Kong Foundation.
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Biographies of Senior Management (Continued)

BREEASBE (&)

General Counsel

L EER

Ms Amy Maria TAM
BRELL

Ms Amy Tam oversees the Legal and Secretarial Division and manages the legal, Board Secretariat, and insurance functions of the Authority. She joined WKCDA as General
Counsel and was appointed Secretary of the Board of the Authority in August 2018.

Ms Tam has more than 25 years of experience in the legal field. Prior to joining WKCDA, she was employed by Hong Kong Broadband Network Limited from 2015 to 2018
as Head of Legal and Company Secretary in the Legal and Compliance Department. She was responsible for overseeing the legal, secretarial and regulatory matters of the
company. Ms Tam also served as Senior Legal Advisor of MTR Corporation Limited and has extensive in-house experience in property management, telecommunications,
railway operations, intellectual property, regulatory compliance, land issues, insurance, and employment-related matters.
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SREEABRE (&)

Chief Financial Officer
BEMSAE

Ms Carmen LEE
FRXLL

Ms Carmen Lee was appointed by the Board as Chief Financial Officer of WKCDA with effect on 1 March 2022.

Ms Lee oversees the Finance Services Division of the Authority, covering the Finance Department and Innovation & Technology Department. Ms Lee is also responsible for the
Authority’s Environmental, Social and Governance ("ESG") strategy and reporting. She joined WKCDA in July 2020 as General Manager, Finance and served as Acting Chief
Financial Officer from August 2021 to February 2022.

Ms Lee is a Certified Public Accountant of the Hong Kong Institute of Certified Public Accountants and has over 20 years of experience as a finance professional. Before
joining WKCDA, she served as Project Director, Business Development of a French construction group, Bouygues Construction, and held various senior executive positions in
the group where she has gained local and overseas experience in construction, post-acquisition integration, business start-up, tendering, and operation and management of
public-private-partnership projects.
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SREEABRE (&)

Chief Projects Officer

BEIRAE

Mr Sunny CHAN Wing-chung

FR Pk BE SE 4

Mr Sunny Chan was appointed by the Board as Chief Projects Officer of WKCDA with effect on 24 November 2021.

Mr Chan leads the Projects Division and is responsible for the design, cost, procurement, construction and management of all works projects in WestK. Mr Chan and his
teams oversee the project implementation covering design approval and construction delivery of all planned arts and cultural facilities, and public infrastructure works
entrusted by the HKSAR Government across WestK.

Mr Chan is a Chartered Engineer with over 30 years of diverse large-scale project development experience in a wide spectrum of sectors including private and public
organisations as well as tourism facilities in Hong Kong and Macau.

Before joining WKCDA, Mr Chan served as Senior Vice President, Design & Development at Galaxy Entertainment Group, where he managed the design and construction of
the group’s major projects. Prior to this, he headed the Projects Department of Hysan Development Company and oversaw the strategic planning, design, cost, procurement
and construction of the company’s district as well as office, retail and residential development projects.
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COMMITTEES AND PANELS
ZEE - BHAHERIAE

Functions and Conduct of Business

Seven committees have been established under the Board — the Executive Committee
("ExCom"), Audit Committee (“AC"), Development Committee (“DC"), Investment
Committee (“IC"), Performing Arts Committee (“PAC"), Public Private Partnership Projects
Committee ("PPPPC”) and Remuneration Committee (“RC") — along with the Consultation
Panel (“CP") and the Commercial Letting Panel (“CLP"). In conducting their business, the
committees generally follow the Standing Orders and Code of Conduct adopted by the
Board. Separately, CP has adopted a set of guidelines governing the conduct of its business.
CP is required to hold at least one meeting a year, and its meetings must be open to the
public.

Executive Committee

Key Functions

ExCom was established in February 2013 under the Board. It sits above the other committees
under the Board. Its key functions are:

e To provide a steer to the Management of WKCDA on pertinent issues relating to the
District project, including but not limited to the overall development programme,
information and communication technologies strategy, public relations and marketing,
corporate governance, planning for the operation of facilities and business development,
risk management as well as other overall policies and measures;

e To facilitate coordination of the activities among the various Board committees;

e To oversee the formulation and implementation of the annual Business Plan and rolling
three-year Corporate Plan of WKCDA,

e To oversee the financial position of WKCDA in connection with the District project and
provide guidance to the Management in respect of the funding strategy;

e To be the approving authority in matters of financial management, business planning,
budget control, procurement and any other areas delegated by the Board from time to
time;

e To review and endorse WKCDA's sustainability policies and practices; and

e To perform any other functions as may be delegated to it by the Authority or assigned to
it by the Board in accordance with the WKCDA Ordinance.

ExCom membership consists of the chairpersons of the various committees (except AC), the
Boards of M Plus Museum Limited and Hong Kong Palace Museum Limited, representative
from the Culture, Sports and Tourism Bureau, and the Chief Executive Officer of WKCDA.

Summary of Work Done

ExCom held three meetings during the reporting year.
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Membership of the Executive Committee (2023/24)
ITHZEESSR B £8(2023/24)

Chairman /&

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
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Development Committee

Key Functions

DC was established by the Board under Section 11 of the WKCDA Ordinance to deal with
matters relating to the planning, development and implementation of arts and cultural
facilities and infrastructural facilities. Its key functions are:

e To advise the Board on the overall policies and strategies relating to the project planning
and development of the District;

e To recommend to the Board a Programme of Implementation for individual building and
infrastructure projects for the District;

e To advise the Board on the viability of proposed facilities, including proposals for defining
project scope, engineering feasibility and cost in order to ensure optimal utilisation of
resources; and

e To monitor the construction progress of arts and cultural facilities, the hiring and
management of consultants and contractors, and related contractual matters for the
planning, design and construction of both individual projects and the District as a whole.

Summary of Work Done

DC held five meetings and considered by way of circulation during the reporting year to
deliberate on the following matters:

Procurement and Management of Consultancies

e Design Consultancy Agreement for M+ Museum and Extended Basement Project in Zone
3A with M+ Consultancy Joint Venture — Proposed Settlement of Claims

e |LTC and Extended Basement in Zone 3B — Extension of Site-based Quantity Surveying
Consultancy Services

e Project Management Consultancy Agreement with Atkins China Limited — Approval of
Additional Sum for Extension of Consultancy Services Period

e Design Consultancy Agreement for LTC and Extended Basement in Zone 3B with
UNStudio/AD+RG - Approval of Additional Sum for Variations and Extension of
Consultancy Services Period

e Podium, Integrated Basement and Underground Road in Zone 2 — Updated Scope
and Estimated Fee for Procurement of Consultancy Services for Design and Build
Documentation and Construction Services for the Public Private Partnership Project
Tender
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Podium, Integrated Basement and Underground Road in Zone 2 — Approval to Proceed
with Tender Opening and Assessment for Consultancy Services for Design and Build
Documentation and Construction Services for Public Private Partnership Project Tender

Integrated Basement and Underground Road in Zone 2 — Approval to Proceed with
Procurement of Consultancy Services for Enhanced Detailed Design of Integrated
Basement and Underground Road and Notional Design of Topside Development in Zones
2A and 2B

Design and Development

Progress Update on District-wide Fire Safety Strategy in Zone 2

Implementation

L2 Contract for LTC and Extended Basement Project — Approval for Interim Extension of
Time and Prolongation Costs

L2 Contract for LTC and Extended Basement Project — Approval of Additional Sum for
Extension of Employees” Compensation Insurance Policy

Approval to Award the Contract of IT Infrastructure for LTC and Extended Basement

Self-Certification of Compliance for Completed Tree Preservation and Removal Proposal
in HKPM

Foundation, Excavation and Lateral Support Works Contract for Integrated Basement and
Underground Road in Zone 2A with Bachy Soletanche — Fujita Corporation Joint Venture
— Proposed Settlement of Notice of Dispute No. 1

Integrated Basement and Underground Road in Zones 2A-1, 2B, and/or 2C — Proposal
to Proceed with Procurement of Excavation and Lateral Support (Stages 1 and 2) Works
Contract

Integrated Basement and Underground Road in Zones 2A, 2B and 2C — Approval for
Tendering of Excavation and Lateral Support (Stages 1 and 2) Works Contract

Internal Audit Reports on Capital Project Management

Key Performance Indicators — Interim Results for 2023/24 and Proposed Targets for
2024/25

Capital Projects Business Plan/Corporate Plan for 2024/25 to 2026/27

Regular Reports

044

Projects Division Progress Report

Construction Safety Progress Report
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Performing Arts Committee

Key Functions

PAC comprises members from a broad spectrum of professional fields, including the
arts, business, legal and academic sectors. PAC, with its members’ diverse expertise and
knowledge, assists and makes recommendations to the Board in various specialised areas
relating to the implementation of the WestK project.

The key functions of PAC are:

e To formulate the vision and mission of the PA Division of WKCDA for approval by the
Board and to oversee the mode of governance of the PA Division; and

e To recommend the strategies, policies and guidelines in relation to the PA Division to the
Board for approval.

Summary of Work Done

During the reporting period, PAC held five meetings to provide strategic guidance and
oversight to the work of the PA Division.

PAC reviewed the programming, marketing, and development strategies for the anchor
performing arts programmes, including the HKT x WESTK POPFEST, Freespace Jazz Fest, and
The Impossible Trial — a musical. The Committee also offered suggestions for revisions to the
Guidelines for the WestK Street Performance Scheme.

Furthermore, PAC was consulted on the business development initiatives of the PA Division,
such as the launch of the WestK Performing Arts Corporate Circle.

PAC also played a key role in the development of the LTC project. It provided input on the
missions and artistic strategy of the LTC, the engagement strategy for its Resident Company
Programme, and the framework for its associate partnerships.

Additionally, PAC deliberated and provided strategic guidance for the PA Division's Business
Plan for 2024/25 and Corporate Plan for 2024/25 to 2026/27. This included setting key
objectives, refining the branding and artistic strategy, finalising the programming plan,
optimising the venue hire strategy, establishing Key Performance Indicators targets, and
projecting income, expenditures, and capital expenditures, as well as staffing requirements.

PAC received regular updates on the operations of the PA Division, covering various aspects
such as programming, nominations and awards received, venue hire, finance, as well as
sponsorship and donations.

The Xigu Centre Advisory Panel, reporting to PAC, held two meetings during the reporting
year to advise the Management on matters related to the strategy and policy development
for the operation of the Xiqu Centre. The Panel provided guidance on the Centre's
programmes, operations, facilities management, shop rental, marketing, venue hire, and
ticketing arrangements.

PAC's diligent oversight and strategic input have been instrumental in ensuring the continued
success and growth of the performing arts offerings within WestK.
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Membership of the Performing Arts Committee (2023/24)
REBMZE SR E FE(2023/24)

Chairman £/&
Mr JAT Sew-tong, SBS, SC, JP
BURE %%, SBS, SC, IP
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Membership of the Xiqu Centre Advisory Panel (2023/24)
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Remuneration Committee

Key Functions

The key functions of RC are:

e To make recommendations to the Board on organisational structure and policies relating
to staffing, remuneration, employment, discipline and dismissal, with reference to the
Authority’s overall goals and objectives;

e To make recommendations to the Board on the determination of terms and conditions
for employment of employees, including the provision and maintenance of any schemes
for the payment of pensions, gratuities and retirement benefits to employees, former
employees or their dependants;

e To make recommendations to the Board on any other matters relating to the
remuneration, allowances or benefits made available to employees, former employees or
their dependants referred or assigned to it by the Board;

e To review and make recommendations to the Board on changes in salaries and terms
and conditions of employment; and

e To perform any other functions as may be delegated to it by the Authority or assigned to
it by the Board in accordance with the WKCDA Ordinance.

Summary of Work Done

RC held three meetings during the reporting year. RC deliberated on the following major
issues.

Pay Review
While RC had endorsed the 2023 annual pay adjustment proposal for the Chief Executive

Officer, it accepted the Chief Executive Officer's request for a pay freeze in view of the
Authority’s stringent financial situation. RC also reviewed the 2024 pay review outcome and
recommended to the Board a pay increase for all eligible employees in 2024.

Human Resources Plan and Staff Cost Budget
RC endorsed the human resources plan and the associated staff cost budget for 2024/25 to
2026/27 for WKCDA.

Appointment, Employment Contract Renewal, Gratuity Payment, Salary Adjustment and
Incentive Pay for Senior Executives

RC endorsed the employment contract renewal (and approved salary adjustment upon
contract renewal) and the gratuity payment for three senior executives. RC also endorsed and
recommended to the Board the annual incentive pay for two senior executives.

Human Resources Policies and Guidelines

RC endorsed the implementation of new arrangements for employing contract staff. RC also
endorsed the relevant recruitment and appointment guidelines and leave policies to reflect
the new arrangements for employment of contract staff.
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Investment Committee

Key Functions
The key functions of IC are:

e To advise the Board on the Authority’s investment objectives, guidelines and strategies;
e To monitor and oversee the performance of investments made by the Authority;

e To advise the Board on the selection and appointment of investment consultants, fund
managers and custodians, and to oversee and monitor their performance;

e To advise the Board on the selection and appointment of financial advisors on financial
matters and to oversee and monitor the performance of financial advisors;

e To advise the Board on the terms and conditions of external borrowings and to oversee
and monitor external borrowings;

e To oversee and monitor the financial and liquidity position of the Authority and advise
the Board on the financial sustainability of the Authority; and

e To oversee and monitor the implementation of the approved Business Plan and Corporate
Plan.

Summary of Work Done

IC held three meetings during the reporting year. Among the most significant of its activities,
IC deliberated on the following issues.

Reviewing the Proposal for Refinancing

IC reviewed the key terms and conditions of the proposal for the refinancing of the
Sustainability-linked Loan, having regard to the Authority’s financial position and cash flow
projection.

Reviewing the Proposal for Funding Requirements
IC reviewed the Authority’s proposal for funding requirements in the Business Plan and
Corporate Plan in accordance with the financial framework approved by the Board.

Managing Bank Counterparty Risks
IC oversaw the Authority’s management of its approved list of banks and their respective
exposure limits.

Maintaining a Highly Liquid Portfolio

In light of the substantial cash flow needed for the WestK project and the volatility of the
financial markets, IC endorsed a fund management strategy focusing on bank deposits,
which could protect capital while offering reasonable returns and maintaining liquidity for the
Authority to deploy funding efficiently for project development.

Oversight of the Interest Rate Risk Management
IC oversaw the Authority’s management of its interest rate risk exposure after securing the
floating rate Sustainability-linked Loan.
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Audit Committee

Key Functions

The key functions of AC are to consider and advise on financial and audit matters of the
Authority.

Summary of Work Done

AC held four meetings during the reporting year. In the reporting year, the review conducted
by AC include the following:

Review of financial statements and meetings with external auditor
AC approved the external auditor’s audit strategy for the year ended 31 March 2024.

In reviewing the financial statements of the Authority, its subsidiaries and M+ Collections
Trust for the year ended 31 March 2023,

e AC considered and noted the external auditor's confirmation of independence in its
auditor’s report on the audited financial statements for the year ended 31 March 2023;
and

e reviewed the auditor’s report on the audited financial statements for the year ended 31
March 2023.

Review of internal audit works

AC approved the work plan of the Internal Audit Department of the Authority for 2023/24
and reviewed four internal audit reports to evaluate and improve internal controls covering
the following areas:

e Project Closing and Final Account Settlement of Xiqu Centre
e Outsourcing Management — Consultancy Services

e Safety and Health Management

e Project Management of Public Infrastructure Works

AC was also briefed on the progress of implementing the audit recommendations.

Review of policies and procedures
AC reviewed/endorsed the following policies for the Authority:

e Non-Assurance Services Concurrence Policy

e Interest Rate Risk Management Policy and Interest Rate Hedging Arrangement for the
Sustainability-linked Term Loan and Revolving Credit Facilities

e Whistleblowing Policy (revision)

Oversight of risk management and control self-assessment
AC was briefed on the results of the regular reassessment of the corporate level risks and the
implementation status of the control self-assessment.
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Public Private Partnership Projects Committee

Key Functions

The key functions of PPPPC are to oversee Public Private Partnership (“PPP”) projects —
including all HOR and RDE developments procured by way of the PPP method, from planning,
procurement and project implementation to successful completion of works — carried out by
the Authority, its wholly owned subsidiaries or third-party participants.

Summary of Work Done

PPPPC held three meetings during the reporting year and deliberated on the following issues.

Implementation of the AST project

Following the successful award of the AST Project on 22 November 2022 to Winner Harvest
Limited, a wholly-owned subsidiary of Sun Hung Kai Properties Limited, PPPPC received
progress updates on the AST Project, reviewed interfacing issues, and endorsed the execution
of an undertaking for the tree preservation and removal proposal to facilitate the erection of
site hoarding.

Implementation strategy of PPP projects in Zone 2

PPPPC reviewed the design enhancement of the Integrated Basement and Underground
Road in Zone 2, endorsed the proposed implementation strategy for PPP projects in Zone 2
(covering development parameters, implementation sequence and way forward), and also
approved the appointment of Tender Management Team Members for the preparation work
of PPP projects in Zone 2.

Review of Procurement Guidelines for PPP projects
PPPPC reviewed and endorsed the proposed revised framework of the Procurement
Guidelines for PPP Projects for further development and internal reference.
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Membership of the Public Private Partnership Projects Committee (2023/24)
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Consultation Panel

Key Functions

CP was established by the Board under Section 20 of the WKCDA Ordinance to gather public
views on matters relating to the functions of WKCDA.

CP members represent different segments of the community, thereby providing CP with
diverse knowledge and experience so that it can play a role as a bridge between WKCDA and
the public. CP meetings are open to the public, and the discussion papers and minutes of the
meetings are available on the WestK website.

A Working Group on Youth and Community Engagement (the Working Group) was set up in
December 2014. Its primary objective is to take forward initiatives to raise awareness of the
WestK project among young people and the wider community and to devise implementation
plans for these initiatives.

Summary of Work Done

CP held one meeting during the reporting year to provide an update on the latest
development of the WestK, including the exhibitions, programmes and achievements of M+,
HKPM and Performing Arts Division, as well as the implementation of the work of WKCDA
in strengthening cultural exchange and collaboration with stakeholders from around the
world. CP members were also given an update on the execution and accomplishment of
the community engagement initiative, Crossover Lab Initiative 2023, steered by the Working
Group.

In addition, two visits to the Special Exhibitions of M+ and HKPM were organised respectively
for CP members, introducing the curatorial concepts and exhibitions’ highlights to CP
members.

Governance Report

f A

EFRRBC(ANEERBIEH) B 20FRLABANS -
EHEERMEEENER -

LLE NSl

u’fﬂﬁ%ﬁ,\ﬁiﬁﬂ?ﬁa A REAGRETASBENMENE
CEMEREEBEARZHENER - FAGNGZFABTARA
i%g% R XS RSN AN LR A -

HAEN2014F N2 AR BT FREER2E TN (TENE) ©
ﬁszE BRERTFRERAGETSIFELTRBALTHANEENT
fig - WHIETATTAHE -

THERE

HHERBMEFENRTT —REH > @ LEREGEANNRINE
B BEM+ BEEREULEYRNREEMEMERNRE - 18
TR - ARE IR B RE 58 B2 IRE M FF 0 F T UL RIM RS 1EH
e LE - MMEKNETEHETH THENMNIBENHE2RIBA [BRE
Brz= )t 812023 ERTHERBREKR -

SN - FEAEMAKELB TMAZR - FERSEM+MEBH = XL
BOENFHIRE  EXETRABRENKEBSMRESH -

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BEA XL BEIER
ANNUAL REPORT 2023/ 24 BAFE k%

057



Governance Report
HiawmE

Membership of the Consultation Panel (2023/24)
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Non-Board Members 3FEZE B 8
Dr Sylvia CHAN May-kuen, MH

Mr Kyrus SIU King-wai
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Mr\ Mohan CHUGANI Mr WONG Kam-leung, BBS
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Commercial Letting Panel

Key Functions

CLP is responsible for providing advice to the Authority on matters relating to the strategy
and implementation of commercial leasing covering RDE and other tenants in the District.

Summary of Work Done

During the reporting year, the CLP held one meeting and considered proposals via circulation
of papers.

With endorsement by the CLP on leasing proposals received from Prospects through
Expression of Interest (EOI) and followed by direct negotiations, the Authority secured new
letting and lease renewal cases for the Xiqu Centre, Art Park and HKPM. In addition, the
Authority has also successfully leased out the remaining four floors of WKCDA Tower in April
2022 and four floors of the M+ Tower during the reporting year. The overall occupancy of
commercial premises substantially increased to 96% at the end of the reporting year.
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M Plus Museum Limited

Key Functions

M Plus Museum Limited was incorporated on 14 April 2016 as a wholly owned subsidiary of
WKCDA.

The Board of Directors of M Plus Museum Limited (M+ Board) formulates the vision and
mission, as well as the strategies, policies and guidelines in relation to museological matters
and professional standards of operation for the museum.

The Acquisitions Committee operates under the M+ Board; its principal function is to review,
approve and make recommendations to the M+ Board and the WKCDA Board on matters
relating to acquisitions by M+.

Summary of Work Done

The M+ Board met four times in the reporting year. At these meetings, the M+ Board was
briefed on the upcoming major exhibitions of M+; the work of and challenges faced by the
museum’s Conservation and Research Team, the Collection, Archives and Library Team, as
well as the Learning and Interpretation Team. Updates on various statistics relating to the
M+ Collections; M+'s Moving Image programmes; the outcome of the M+ Sigg Collection
Cataloguing exercise; the programmes and communication plans for the Hong Kong
International Cultural Summit 2024 hosted by the WKCDA were provided to the M+ Board.

The M+ Board considered and endorsed or approved various proposals at its meetings
or via circulation of papers during the year. These included an acquisition by donation as
endorsed by Acquisitions Committee; amendments to the Guidelines for the General Charter
of Councils of M+; the museum’s Business Plan 2024/25 and Corporate Plan 2024/25 to
2026/27 and Key Performance Indicators 2024/25; the approach of the proposed M+ New
Individual Giving Structure; reappointment of members of the Acquisitions Committee; the
temporary reduction in the price of the museum’s General Admission tickets; the proposal
for the utilisation of the M+ Reserve; the procurement proposal for the tendering of the
outsourced security services for M+; contract award for the food and beverage operations at
the catering kitchen and the M+ Lounge; as well as the 5th variation order for M+ Museum
Event and M+ Lounge catering services. The M+ Board also approved the Report of Directors
and Audited Financial Statements of M Plus Museum Limited for the year ended 31 March
2023 and noted the arrangement for the 2023 annual general meeting of M Plus Museum
Limited.
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The M+ Board received regular updates on M+'s business performance and the museum’s
ongoing works on development and achievements to date of the M+ Fundraising; reports
on the acquisitions made for the M+ Collections and outgoing loans on the M+ Collections,
and the latest developments of M+ including its programmes and activities as well as the
manpower plan. It also received the annual analysis on the M+ Collections.

The Acquisitions Committee held three meetings in the reporting year in which it received
regular updates on the acquisition budget and considered and endorsed or approved
acquisition proposals for the M+ Collections and other acquisition-related issues. Reports
on the acquisitions approved by the Museum Director, M+ and the Acquisitions Committee
were presented to the M+ Board and the WKCDA Board on a regular basis. The Acquisitions
Committee was also updated on the museum’s donation acceptance criteria.
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Membership of the Board of M Plus Museum Limited (2023/24)
M Plus Museum Limited EE /K 8 FE(2023/24)

Chairman /&
The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
BRES B4, REFIENE, GBS, JP
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M Plus Collections Limited

Key Functions

M Plus Collections Limited was incorporated on 12 August 2016 as a wholly owned
subsidiary of WKCDA to act as the Trustee of the M+ Collections Trust (the “Trust”). Under
the Trust Deed made on 28 March 2017 by WKCDA, M Plus Collections Limited, as the
Trustee, holds the legal interest in the Museum Collections for the benefit of the Hong Kong
community. M Plus Collections Limited has engaged M Plus Museum Limited to manage
the Museum Collections on a day-to-day basis, while M Plus Collections Limited provides
oversight of the Museum Collections through an annual audit.

Summary of Work Done

The Board of M Plus Collections Limited (“the M+ Collections Board”) held two meetings
during the reporting year. At these meetings, the M+ Collections Board received regular
updates on the financial position of the Trust and reports on collection activities including
summary of outgoing loans in 2022/23, the Conservation and Storage Facility compression
project, the collection display rotations in 2023, the upgrading of the Collections
Management System, visitation numbers of the Research Centre as well as various statistics
on the M+ Collections.

The M+ Collections Board also received updates on M+'s presence and marketing strategy
for various social media platforms in the Mainland and was given an overview of the M+
Collection Retail; the exhibition content debrief of the ‘Madame Song: Pioneering Art and
Fashion in China" exhibition; M+'s efforts on sustainability and the Green Protocol Refresh of
the Bizot Group of International Museum Directors; as well as the outcome of the M+ Sigg
Collection Cataloguing exercise.

The M+ Collections Board noted the arrangement for the 2023 annual general meeting of
M Plus Collections Limited. It also approved the Report of Directors and Audited Financial
Statements of M Plus Collections Limited for the year ended 31 March 2023 as well as the
Trustee’s Report and Audited Financial Statements of the Trust for the year ended 31 March
2023.
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Hong Kong Palace Museum Limited

Key Functions

Hong Kong Palace Museum Limited is a wholly owned subsidiary of WKCDA. The Board
of Directors of Hong Kong Palace Museum Limited (the “HKPM Board"”) is responsible for
formulating the HKPM's vision and mission, as well as its strategies, policies and guidelines in
relation to curatorial matters, professional standards and operation.

HKPM aspires to become one of the world’s leading cultural institutions committed to the
study and appreciation of Chinese art and culture, while advancing dialogue among world
civilisations through international partnerships. Located at the western tip of the District,
with sweeping views of the city’s iconic Victoria Harbour, the museum was opened to the
public in mid-2022. Embracing new curatorial approaches, the museum offers a Hong Kong
perspective and a global vision, presenting the finest objects from the Palace Museum,
the HKPM, and other important cultural institutions around the world. Through innovative
research and travelling exhibitions, as well as educational, cultural, and professional exchange
programmes, it builds international partnerships and helps position Hong Kong as an East-
meets-West centre for international cultural exchange. The museum is a collaborative project
between WKCDA and the Palace Museum. It is funded by the Hong Kong Jockey Club
Charities Trust with a donation of HK$3.5 billion for its establishment, as well as some of the
annual exhibitions and education programmes from 2023 to 2031.

Governance Report
CREE Y

BERAMELENEGRAF

TERRE
BEMEXCENEERARAREERL2ERANNEBAR - BN
BEXtEYEEERAACEBRETULBEWENBI ML - A
RAHERRFEH  BRKEMBERRIRE - BREMES| -

EEMEXLEMENEZEXNAEREE—ENEYWE  EHLR
HHREBMMEORERMRE  THEERBES U CEEERAE -
RETR X ZENEE - EYELEAAEENTRTS @ ©
2022FFHRUIFM - EYEASTNREFT L REEAZTHE -
EABREGAY  BEHHREEYR  EFREUEMEMEmit RE
DY HENERE - EMESEEMHAENTAR « AIFHKERE
ZUARHE  EMBEBEATRRER @ B 2HAERHBE -
ZEBBEAPINUERZREM P OO - BYELEERERE
EYRMEEEE  HEEES SRS ETESBIBISBEBILRL -
WHR2023E 2031 FHIM S HIANFEANRERHEIEE -

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BEA XL BEIER
ANNUAL REPORT 2023/ 24 BAFE k%

067



Governance Report
CRGE &

Summary of Work Done

The HKPM Board held six meetings during the reporting year. At these meetings, it endorsed
the procurement of outsourced visitor services, as well as the proposed budget for the Palace
Museum loan management fee and the update on the placement of fine art insurance for
the 2023/24 exhibitions, for approval by the WKCDA Board. It also endorsed the Business
Plan for 2024/25 and Corporate Plan for 2024/25 to 2026/27.

The HKPM Board also discussed the progress report on Key Performance Indicators for
2022/23; the half-yearly update for 2023/24 and proposed targets for 2024/25; the strategic
plan for art conservation programme; the update on learning and engagement programme
plan; the update on docent programme; the customers’ digital touchpoints; the donor
recognition and engagement plan; the visitor experience satisfaction survey report; the
update on publication strategy; the update on exhibition programme 2024/25; and the GS
Charity Foundation sponsorship proposal.

The HKPM Board approved the changes and new features of the membership programme;
the revised ticketing and admissions strategy; the update on ticketing strategy; and an
acquisition proposal (donation of works). It also noted three other acquisition proposals
(donation of works).

In addition, the HKPM Board approved by circulation the report of directors and audited
financial statements for 2022/23; a proposal to invite the WKCDA Board to approve the
written resolutions in lieu of the 2023 annual general meeting of Hong Kong Palace Museum
Limited; and endorsed the tender award for outsourced visitor services.
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Membership of the Board of Hong Kong Palace Museum Limited (2023/24)
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Ms Winnie TAM Wan-chi, SBS, SC, JP
B2 3, SBS, SC, JP

Vice Chairman EIEE
Prof LEE Chack-fan, GBM, GBS, JP (until 31 December 2023)
FIBFHER, KRFEE, GBS, JP(EHE20234128318)

Mr TSANG Tak-sing, GBS, JP *
wiERk LA, GBS, JP *

Members &% &

WKCDA Board Members AL EEEREERKE
Mr Andy HEI Kao-chiang

BB EE

Ms Yolanda NG Yuen-ting, MH
hfEE L, MH

Non-WKCDA Board Members 3EFANA LR EE BESEHKE

Mr Anthony CHEUNG Kee-wee (since 1 January 2024)
EHE LA ((EER20245F 1 A1HRR)

Prof CHING May-bo (since 1 March 2024)
REBEHX (EHH2024F3 A 1HE)

Mr Kevin CHING Sau-hong (since 1 May 2023)
EBEEE (EHH2023F5 810 %E)

Prof Raymond FUNG Wing-kee, JP (until 31 December 2023)
R EHIR, P (EEIE2023F12A31H)

Mr Chris IP Ngo-tung, BBS, JP (since 1 May 2023)
TR, BBS, IP((EHAR20234F5 A1 H )

Mrs Ann KUNG YEUNG Yun-chi, BBS, JP (since 1 January 2024)
BEi5 B LT, BBS, JP (EHAH 202451 A1 Hi#R)

Ms KUOK Hui-kwong (since 1 January 2024)
EH A+ ((EHIR20245F1 A1 HE)

Mrs Stella LAU KUN Lai-kuen, SBS, JP (since 1 January 2024)
2IFEBIR L, SBS, IP (M 202451 A1 H#E)

Mrs Nancy Maria LEE CHANG, JP (until 31 December 2023)
FlsRBE L, IP(EHIZ20235F12A318)

Ms Nisa Bernice LEUNG Wing-yu, MH, JP (until 31 December 2023)
REAF L, MH, JP (88 E 2023412 8318)

Prof LI Ping (since 1 January 2024)
FEHIR ((EHIHR202451 A1H#)

Mr LOU Wei
EEEAE

Prof Harold MOK Kar-leung (until 31 December 2023)
RERRHEZ (EHE2023F12A318)

Mr Daryl NG Win-kong, SBS, JP (since 1 May 2023)
KA, SBS, P (fEHRFR2023F 5 A1 HiR)

Ms Helen SO Hiu-ming
ik

The Honourable Robert TANG Ching, GBM, SBS, JP
Biasta, REFBE, SBS, P

Prof Joseph TING Sun-pao, BBS (until 31 December 2023)
THANHR, BBS ((EHAZE 2023512 A31H)

Dr Andrew Stephen YUEN Wei-man (since 1 May 2023)
Frf@ i+ (8202345 A 1HAR)
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Membership of the Board of Hong Kong Palace Museum Limited (2023/24) (Continued)
EAME N CEYREERATNESENE FE(2023/24) (&)

Members (Public Officers)ik & (REEA 8)

Mr Joe WONG Chi-cho, GBS, JP

=EME L, GBS, JP

Permanent Secretary for Culture, Sports and Tourism
XLEERIEERFEWER

Alternate {&## : Mrs Vicki KWOK WONG Wing-ki, JP
BERERWL L, P
Deputy Secretary for Culture, Sports and Tourism
XbiEE RikERBWER

Mr Vincent LIU Ming-kwong, JP
28 kA, P
Director of Leisure and Cultural Services

BERLEBEER

Alternate 1X## :  Ms Eve TAM Mei-yee
BERLZL
Deputy Director of Leisure and Cultural Services (Culture)

RREEEEHFRF R (L)

Ex-Officio Members E AR &

Mrs Betty FUNG CHING Suk-yee, GBS
A2 EL L, GBS

Chief Executive Officer, WKCDA
AN LR EEBITHER

Dr Louis NG Chi-wa (since 1 May 2023)
REER LT (EBH2023F5A1048)
Museum Director, HKPM
BBEWELEYEER

Remarks 5T

*  Mr TSANG Tak-sing, GBS, JP has served as a member of the HKPM Board since 9 April 2020. He took
up the appointment as Vice Chairman of the HKPM Board on 1 January 2024.

* BIBEKSEE, GBS, JPA2020F4 AR EEERBHELEMEBEEERBKE » WN2024%1 71
HREEREMNE UL EYEEEREIEF
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West Kowloon Cultural District Foundation Limited

Key Functions

West Kowloon Cultural District Foundation Limited, is a wholly owned subsidiary of WKCDA.
Established on 30 January 2019, it was set up to raise funds in support of the Authority’s
charitable activities for the advancement of education and cultural development for the
benefit of the Hong Kong community. It has obtained charitable status under section 88 of
the Inland Revenue Ordinance.

West Kowloon Cultural District Foundation Limited is the primary governance body for
fundraising matters across the Authority. Its key functions are:

e To formulate strategies and policies relating to fundraising operations and associated
activities across all areas of WKCDA,

e To ensure professional standards of fundraising operations;
e To be responsible for the receipt and allocation of donated funds; and

e To ensure that donations are used in accordance with the purposes for which they are
donated.

Summary of Work Done

The Board of West Kowloon Cultural District Foundation Limited approved the Report of
the Directors and financial statements for the year ended 31 March 2024, the proposed
naming of the Seminar Hall at the Xiqu Centre, the execution of Deed of Gifts for the M+
Artwork Acquisition, the release of donations to WKCDA, HKPM and M+, as well as the
written resolutions in lieu of the 2023 annual general meeting of the West Kowloon Cultural
District Foundation Limited via circulation of board papers. No meetings were held during the
reporting year.
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Membership of the Board of West Kowloon Cultural District Foundation Limited (2023/24)
AAXLEESEERARNESHNE FE(2023/24)

Chairman &
Mr Henry FAN Hung-ling, SBS, JP
SEMBER ST, SBS, JP

Members & &

WKCDA Board Members A XL EEREERHKE
The Honourable Henry TANG Ying-yen, GBM, GBS, JP
ERFLE, KEFIBE, GBS, JP

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
BRE BAEE, KEFIBE, GBS, P

Non-WKCDA Board Members 3EFE XL EEEREERKE
Dr Peter LAM Kin-ngok, GBM, GBS (until 15 November 2023)
MEERH L, KEFIZE, GBS ((EEAE2023F11A158)

The Honourable Victor LO Chung-wing, GBM, GBS, JP (until 15 November 2023)
FfhEssEs RGBS, GBS, JP({EHAE20234F11 A158)

Prof Douglas SO Cheung-tak, BBS, JP (since 16 November 2023)
BB, BBS, JP ({EHIH2023F 11 A16H )

Ms Wendy LEE (since 16 November 2023)
sl 2+ ((FHAR2023F 11 A 16 H#E)

Ex-officio Member ERKE

Mrs Betty FUNG CHING Suk-yee, GBS
A2 EL L, GBS

Chief Executive Officer, WKCDA
AN LR EEBITHER
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Blue Poles Limited

Key Functions

Blue Poles Limited is a wholly owned subsidiary of WKCDA. It was incorporated to become
the employer of a replacement contractor and to complete the construction of WKCDA's M+
project in the event that the original main contractor was unable to complete the works.

The original main contractor’s employment under the main works contract for the M+ project
was terminated on 17 August 2018, and Blue Poles Limited assumed responsibility for the
completion of the construction of the M+ project from 18 August 2018.

Summary of Work Done

The BPL Board held three meetings during the reporting year. At these meetings, the BPL
Board approved the settlement of a number of final accounts with various trade contractors
for the construction of M+ and monitored defects rectification works to deliver better
experience for M+ visitors.

The BPL Board also approved the Report of the Directors and the financial statements for the
year ended 31 March 2023 as well as the submission of the written resolutions in lieu of the
2023 annual general meeting of the BPL to its sole member via circulation of board papers.

Governance Report
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Membership of the Board of Blue Poles Limited (2023/24)
Blue Poles Limited EE /5 5 & % 8(2023/24)

Chairman /&

Mrs Betty FUNG CHING Suk-yee, GBS
Chief Executive Officer, WKCDA
ISIZMELZ T, GBS

A LR EEBITRAEE

Members X &

WKCDA Board Members ANLEEEREERKE
The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
BRE BAEE, KEFIBIE, GBS, P

Mr Henry FAN Hung-ling, SBS, JP
SEMRHR AL, SBS, JP

Non-WKCDA Board Member JEFANXIL R EEREERKE
The Honourable Ronald ARCULLI, GBM, GBS, JP
BEERELE, KEFIBE, GBS, P
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The members of the Board are pleased to present the Annual Report, together with the
audited financial statements for the year ended 31 March 2024.

West Kowloon Cultural District Authority

Pursuant to the WKCDA Ordinance (Cap. 601) (the WKCDA Ordinance), which took effect
on 11 July 2008, WKCDA was established to develop West Kowloon into an integrated arts
and cultural district.

Board members

The members of the Board since 1 April 2023 and up to 31 March 2024 are set out on pages
30 to 31.

Principal activities

The functions and objectives of WKCDA are set out in Sections 4(1) and 4(2) of the WKCDA
Ordinance. In brief, the principal activities of WKCDA are planning, developing, operating
and maintaining the arts and cultural facilities, related facilities, and ancillary facilities of the
District. Details of the principal activities of the WKCDA's subsidiaries are set out in note 11
in the financial statements.

Financial statements

The results of WKCDA and its subsidiaries (the Group) for the year ended 31 March 2024
and the financial position of WKCDA as at that date are set out in the financial statements
on pages 82 to 144.

Transfer to reserves

The Group's deficit for the year of HK$1,336 million (2022/23: deficit of HK$1,373 million)
was transferred to reserves. Other movements in reserves are set out in the statement of
changes in equity.

Property, plant and equipment and intangible assets

Movements in property, plant and equipment and intangible assets during the year are set
out in notes 12 and 13, respectively, to the financial statements.

Capital

Details of WKCDA's capital are set out in note 23 to the financial statements. Upon
establishment of the M+ Collections Trust (the Trust) during the year ended 31 March 2017,
WKCDA made a contribution of HK$1,214 million from its endowment fund to M Plus
Collections Limited (a wholly owned subsidiary of WKCDA) as the Trustee on behalf of the
Trust.
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Report of The Board
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Operation Review

The operation review of WKCDA for the year ended 31 March 2024 is set out on Annual
Report: Business Review pages 16 to 121.

Financial summary

A summary of the financial results and of the net assets of the Group for the last five years is
set out on page 145 to 146.

Indemnity Provisions

Section 40 of the WKCDA Ordinance provides that:

‘No personal liability is incurred by a Board member or a committee member in respect of
anything done, or omitted to be done, by him in good faith in relation to the performance
or purported performance of any function under this Ordinance (including a function
purportedly delegated or sub-delegated under this Ordinance).’

Directors liability insurance is in place to protect the Board and committee members of
WKCDA against potential costs or liabilities arising from claims brought against them.

Board members’ interests in contracts

No contract of significance, to which WKCDA, or any of its subsidiaries, was a party and in
which a member of the Board had a material interest, existed at the end of the year or at any
time during the year.

Management contracts

No contracts concerning the management and administration of the whole or any substantial
part of any business of WKCDA were entered into or existed during the year.

Auditor

The financial statements were audited by PricewaterhouseCoopers, which was appointed by
the Board in September 2020, in accordance with Section 29 of the WKCDA Ordinance.

On behalf of the Board

EREEER

Henry TANG Ying-yen, GBM, GBS, JP

BRFXE - KREFHE, GBS, JP

Chairman of the Board of the West Kowloon Cultural District Authority
AAXtRERREZRER

Hong Kong, 4 September 2024
B, 20249848
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INDEPENDENT AUDITOR’S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Opinion
What we have audited

The financial statements of West Kowloon Cultural District Authority (the “Authority”) and its
subsidiaries (together, the “Group”), which are set out on pages 82 to 144, comprise:

e the consolidated Statement of Financial Position of the Group and the Statement of
Financial Position of the Authority as at 31 March 2024;

e the consolidated Statement of Income and Expenditure and Other Comprehensive Income
of the Group and the Statement of Income and Expenditure and Other Comprehensive
Income of the Authority for the year then ended;

e the consolidated Statement of Changes in Equity of the Group and the Statement of
Changes in Equity of the Authority for the year then ended;

e the consolidated Statement of Cash Flows of the Group and the Statement of Cash
Flows of the Authority for the year then ended; and

e the notes to the financial statements, comprising material accounting policy information
and other explanatory information.

Our opinion

In our opinion, the financial statements give a true and fair view of the financial position of
the Group and of the Authority as at 31 March 2024, and of the Group's and the Authority’s
financial performance and cash flows for the year then ended in accordance with Hong Kong
Financial Reporting Standards (“HKFRSs"”) issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA"”) and have been properly prepared in compliance with the
West Kowloon Cultural District Authority Ordinance.

Independent Auditor’s Report
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Independent Auditor’s Report
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INDEPENDENT AUDITOR’S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs")
issued by the HKICPA. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Independence

We are independent of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code”), and we have fulfilled our other ethical responsibilities
in accordance with the Code.

Other Information

The Authority is responsible for the other information (“Other Information”). The Other
Information obtained at the date of this auditor’s report is the information included in the
financial statements of M+ Collections Trust and our auditor’s report thereon, but does not
include these financial statements of the Group and the Authority and our auditor’s report
thereon.

Our opinion on the financial statements does not cover the Other Information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
Other Information and, in doing so, consider whether the Other Information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated.
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INDEPENDENT AUDITOR’S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Other Information (Continued)

If, based on the work we have performed on the other information that we obtained prior
to the date of this auditor’s report, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this
regard.

Responsibilities of the Authority and Those Charged with
Governance for the Financial Statements

The Authority is responsible for the preparation of the financial statements that give a true
and fair view in accordance with HKFRSs issued by the HKICPA and the West Kowloon
Cultural District Authority Ordinance, and for such internal control as the Authority
determines is necessary to enable the preparation of the financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Authority is responsible for assessing the Group's
and the Authority’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Authority either intends to liquidate the Group and the Authority or to cease operations, or
has no realistic alternative but to do so.

Those charged with governance is responsible for overseeing the Group'’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. We report our opinion solely to you, as a body, in
accordance with section 29 of the West Kowloon Cultural District Authority Ordinance and
for no other purpose. We do not assume responsibility towards or accept liability to any other
person for the contents of this report. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
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INDEPENDENT AUDITOR’S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Auditor’s Responsibilities for the Audit of the Financial Statements
(Continued)

As part of an audit in accordance with HKSAs, we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Group’s and Authority’s internal
control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Authority.

e Conclude on the appropriateness of the Group’s and the Authority’s use of the going
concern basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant doubt
on the Group’s and the Authority’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Group or the Authority to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the financial
statements. We are responsible for the direction, supervision and performance of the
group audit. We remain solely responsible for our audit opinion.
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INDEPENDENT AUDITOR’S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Auditor’s Responsibilities for the Audit of the Financial Statements
(Continued)

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

PricewaterhouseCoopers
BERKESTTMERA
Certified Public Accountants

RS RTED

Hong Kong, 20 June 2024
& 20246 A208

Independent Auditor’s Report
B o7 % B i e A
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Financial Statements

B4 85 e R

Statement of Income and Expenditure and Other Comprehensive Income

W 32 Be b 4 v WY g

For the Year Ended 31 March 2024
WE20244:3 731 H L4

The Group The Authority
£8 EEE
2024 2024
HK$"000 HK$'000
BET T pited BT T
Income I&A
Revenue W zs 4 922,308 | 673,807 | 475,933 | 344,947
Bank interest income RITH B HA 297,310 193,154 : 297,161 192,866
1,219,618 866,961 773,094 537,813
Expenditure B ]
Staff costs BTRA 5 (448,290) | (442,845) : (288,092) | (298,689)
Programmes and research £ B M E A (342,843) | (306,198) | (61,302) | (68,091)
Other operating expenses HEibiEE A 9 (847,205) : (715,301) : (1,038,983) (847,698)
Reversal of impairment losses SR AERNE/BESRD 16 - - 113,151 | 30,265
. (1638338) (1464344 ___ (1275226) (1,184,213
Deficit before depreciation, amortisation, KRETHITE - # - BERAERABH
finance costs and income tax AIIRFE (418,720) | (597,383) ; (502,132) (646,400)
Depreciation and amortisation FERBY 12813 (846,082) (742,617) | (753.462) (671,433)
Finance costs BERA 6 (71,513) ; (32,977) (71,513) (32,977)
Income tax Frig®t 0 - - = -
Deficit and total comprehensive loss for FEAFR2EGEEE
the year (1,336,315) (1,372,977) : (1,327,107) | (1,350,810)
The notes on pages 89 to 144 are an integral part of these financial statements. FERIZMENM T RAMBRMERNEELD -
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The Group
&=

2024
HK$'000

Financial Statements

St B R %

Statement of Financial Position
5k B &

As at 31 March 2024

202443 H31H

The Authority
BEER

2024
HK$'000

Non-current assets
Investments in subsidiaries

Property, plant and equipment and interest in

leasehold land
Investment properties
Intangible assets

Current assets

Inventories

Museum collection

Trade and other receivables
Amounts due from subsidiaries
Bank interest receivables

Cash and bank balances

Current liabilities

Amount due to a subsidiary
Amount due to M+ Collections Trust
Trade and other payables

Deferred income

Net current assets

Total assets less current liabilities

ERBEE
RHBARZRE

W - BE RS RTRE L
AR

R aE

FBEE

TR

8 R

& 5 R E AR
BB AR 2 S8

RN IRAT LB,

Ao RIRITHESR

REBEE

BB ARZ &5

&M+ Collections TrustZ £ %8
B 5 REHAD R

EEWA

RBEEFE

BERBERRBAR

12
12
13

14
15
16

16
18
19
21

BETT

BET T

- - ] 50 50

19,479,796 . 18,651,813 | 19,158,452 18,263,598
1,519,002 | 1,586,712 1,519,002 | 1,586,712
85,772 117,287 74,142 105,675
21,084,660 20355812 . 20,751,736 . 19,956,035
8,842 8,471 | 3 3

26,097 23,797 - -
576,138 : 1,014,225 | 527,750 : 989,108

- - 134,821 | 222,852

99,006 : 131,609 ! 99,006 : 131,609
6,210,177 : 7,482,806 : 6,196,999 : 7,466,437
6,920,260 8660908 . 6958579 8810,009

- ] - 311,898 250,228

351,418 | 362,829 351,418 362,829
2,853,749 | 3,027,326 | 2,404,317 2,717,755
229,164 249,929 155,396 158,082

_____ 3434331 3640084 3223029 34388
_____ 3485929 : 5020824 ¢ 3735550 : 5321115
24570589 25376636 . 24,487,286 . 25277,150

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BBA XLt BEER
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Financial Statements

S B Rk %

Statement of Financial Position (Continued)

S 5 iRk Ol % (#)

As at 31 March 2024
it 20244 3H 31 H

The Group The Authority
£8 EHEF
2024 2023 2024 2023
HK$'000 HK$'000 HK$'000 HK$'000
BETT BT T BT T BT T
Non-current liabilities FREBEE ]
Deferred income EIERA 21 4,793,382 | 4,247,517 4,682,934 : 4,135,767
Interest-bearing borrowings HEER 22 1,000,000 : 1,000,000 : 1,000,000 1,000,000
Accrued contract gratuities JERT A BN & 14,018 29,615 | 9,793 19,717
5807400 5277132 5692721 5155484
Net assets BEFE 18,763,189 . 20,099,504 = 18,794,559 20,121,666
Equity i
Capital - Endowment from the Government of &% — BB R BI17BUR BT K
HKSAR 23(a) 21,600,000 | 21,600,000 | 21,600,000 21,600,000
Distribution reserve to M+ Collections Trust M+ Collections TrustZ 2k ## & 23(b) (1,214,000) ; (1,214,000) (1,214,000)
Accumulated deficits and other reserves R RFEREAMEE (1,622,811) ; (286,496) (264,334)
. 18,763,189 = 20,099,504 = 18,794,559 . 20,121,666

The financial statements on pages 82 to 144 were approved by the Board of the Authority ERE44EMMEREN2024F6 A0 EERREZRZE - I

on 20 June 2024 and were signed on its behalf by: HAUATATRERES :

The Honourable Henry TANG Ying-yen, GBM, GBS, JP Mrs Betty FUNG CHING Suk-yee, GBS
BRERE - KEHMEE > GBS, P BRERELZL > GBS

Chairman of the Board Chief Executive Officer

EEZRERFE THUAEE

The notes on pages 89 to 144 are an integral part of these financial statements. FERIZMENM T RAMBRKRNEELD -
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Balance at 1 April 2022

Deficit and total comprehensive loss for the year

Balance at 31 March 2023

Deficit and total comprehensive loss for the year

Balance at 31 March 2024

R20229F4 B 1 BHI&E

FEAFREEBRER

M202343 A31 BH& R

FREAFREEERAE

R2024F3 831 B EER

Financial Statements

St B Rk %

Statement of Changes in Equity
HE i 5% ) &

For the Year Ended 31 March 2024
BE202443 731 H L4

The Group
&8
Capital -
Endowment Distribution Retained
from the reserve to profits/
Government M+ (accumulated
of HKSAR Collections deficits) and
iéﬁ = Trust other reserves
E#4 8] M+ Collections RERF
THE Trust (RFHHRF) Total
HK$000 HK$'000 HK$'000 HK$'000
BT T BT T BT T BT T
21,600,000 . (1,214,000) ; 1,086,481 | 21,472,481
- - (372977 (1,372,977)
. 21,600,000 | (1,214,000) (286,496) 20,099,504
5 = (1,336315)  (1,336,315)
. 21,600,000  (1,214,0000  (1,622,811). 18,763,189

The notes on pages 89 to 144 are an integral part of these financial statements.
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S B R %

Statement of Changes in Equity (Continued)

E 4k 52 B) % (4])

For the Year Ended 31 March 2024
WE20244:3 731 H L4

Balance at 1 April 2022

Deficit and total comprehensive loss for the year
Balance at 31 March 2023
Deficit and total comprehensive loss for the year

Balance at 31 March 2024

MH2022F 41 HHE

FRAFREEEBRERE

M202343 A31 BH& R

FREAFREEERAE

R20245F3 831 B &R

The Authority

EEE
Capital -
Endowment Distribution Retained
from the reserve to profits/
Government M+ (accumulated
of HKSAR Collections deficits) and
igﬁ = Trust other reserves
EB45 M+ Collections RBEBF
THE Trust (RFHKF) Total
HK$'000 HK$'000 HKS$'000 HKS$'000
BET T BET T BET T BET T
21,600,000 . (1,214,000) ; 1,086,476 | 21,472,476
- - (1,350,810)  (1,350,810)
. 21,600,000 . (1,214,000) (264,334) 20,121,666
5 = (1,327,107 (1,327,107)
. 21,600,000 . (1,214,0000  (1,591,441). 18,794,559

The notes on pages 89 to 144 are an integral part of these financial statements.
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Operating activities
Deficit for the year
Adjustments for:
Reversal of impairment losses
Depreciation and amortisation
Impairment losses on trade and other
receivables
Loss on disposal of property, plant and
equipment
Bank interest income
Interest expense on bank borrowings
Changes in working capital:
Increase in museum collection
(Increase)/decrease in inventories

Decrease/(increase) in trade and other receivables

Decrease/(increase) in net amounts due from
subsidiaries

Decrease in amount due to M+ Collections Trust

(Decrease)/increase in trade and other payables
Increase in deferred income

(Decrease)/increase in other non-current liabilities

Net cash used in operating activities

Investing activities
Purchases/construction of property, plant and

equipment, investment properties and intangible

assets

Donations received from The Hong Kong Jockey
Club Charities Trust

Net receipt/(placement of) time deposits with
original maturities over three months

Interest received

Net cash generated from/(used in) investing
activities

EEED

FREFRF

HEIFEA -
EREEREBRED
e R

B 5 REMERTURERE

HEME  BERRBZER

RITFBIA

RITERF BT
EEESEH -

YR ML 0

=FEGEMm, md

B 5 REMERRD (3G 0)

WM B AR 2 & EFERLD

(35m)

JEfM+ Collections TrustZ < 85 4

B 5 REMBERMTKCRLD),/#m

U ASE N

Hipdemsa s Ond ), 8Eh

EEEZHAMANREFHE

REED
BE2ENE  BERRE REY
EMBIARE

(a)
BREAESGEERETES BN
(a
REEARBMA=EA 2T BFREHF
2B (I BE R0
2 HF B
RETHEE (FA) NRLERE

Financial Statements

St B Rk %

Statement of Cash Flows

Bl 4 ok

For the Year Ended 31 March 2024
BE 202443 H31 H L4

The Group The Authority
58 EEF

2024 2023 2024 2023
HK$’000 HK$'000 HK$'000 HK$°000
BT T BETT BT T BT
(1,336,315) (1,372,977) (1,327,107) (1,350,810)
- - (113,151) (30,265)

846,082 742,617 753,462 671,433

- 10,718 - 10,718

1,326 86 - 86
(297,310) (193,154) (297,161) (192,866)
71,513 32,977 71,513 32,977
(2,300) (11,042) - -

(371) (2,020) - 1
438,087 (515,478) 461,358 (494,354)
- - 262,852 (51,223)
(11,411) (1,267) (11,411) (1,267)

(355,374) 352,163 (376,904) 337,251
409,417 405,284 448,337 266,212
(15,597) 2,781 (9,924) (549)
______ (252,253); (549312 __ (138,136): _ __ (802,656)
(1,394,458) (1,434,519) (1,485,697) (1,165,925)
115,682 368,470 96,144 349,055
4,640,254 (7,368,497) 4,640,254 (7,368,497)
329,913 66,038 329,764 65,750
3,691,391 (8,368,508) 3,580,465 (8,119,617)
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S B R %

Statement of Cash Flows (Continued)

B 4 U R (#)

For the Year Ended 31 March 2024
WE20244:3 731 H L4

Financing activities
Proceeds from bank borrowings
Finance costs paid on bank borrowings

Net cash (used in)/generated from financing
activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning
of year

Cash and cash equivalents at end of year

BMEED
RITREEPSRIA
ENRITEREZBEKRAE 6

BMEEDH (A, EENRLTIE

RERBRESEEYWEN (BD) BHE

FOANRERREEEN

FRNBEERESEEY 17

The Group The Authority

58 EEF
2024 2023 2024 2023
HK$’000 HK$'000 HK$'000 HK$°000
BT T BT BET R BT
- 1,000,000 - 1,000,000
(71,513) (32,977) (71,513) (32,977)
_______ (71,513): 967023 ¢ _ _(1513) 967,023
3,367,625 (7,950,797) 3,370,816 (7,955,250)
114,309 8,065,106 97,940 8,053,190
3,481,934 114,309 3,468,756 97,940

Note:

(@) The cash reimbursement from The Hong Kong Jockey Club Charities Trust (“HKJCCT") of HK$116

million (2023: HK$368 million), in the form of cash donation, was received to finance the construction
costs of the Hong Kong Palace Museum, of which HK$37 million (2023: HK$202 million) was
included in the "Purchases/construction of property, plant and equipment, investment properties and

intangible assets”.

The notes on pages 89 to 144 are an integral part of these financial statements.
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1 General Information

The West Kowloon Cultural District Authority (the “Authority”) and its subsidiaries are
collectively referred to as the “Group” in the financial statements. The Authority was
established as a body corporate in Hong Kong under the West Kowloon Cultural District
Authority Ordinance (the “WKCDA Ordinance”), Cap. 601, which was enacted on 11
July 2008. The address of the principal office of the Authority is 9/F WKCDA Tower, West
Kowloon Cultural District, 8 Austin Road West, Kowloon, Hong Kong.

The functions and objectives of the Authority are stipulated in sections (4)(1) and (4)(2)
of the WKCDA Ordinance respectively. In brief, the principal activities of the Group are
the planning, development, operation and maintenance of the arts and cultural facilities,
related facilities or ancillary facilities of the West Kowloon Cultural District (“WKCD").

The WKCD Development Plan (“DP”) was approved by the Chief Executive-in-Council
on 8 January 2013. The approved DP provides a statutory land use planning framework
to guide the development and redevelopment of land within the WKCD. Subsequently,
the Authority applied for a 15% increase in the total gross floor areas of the WKCD
site under section 16 of the Town Planning Ordinance. The planning application was
approved by the Town Planning Board on 14 November 2014.

As announced in the January 2017 Policy Address, the Government decided to provide
the Authority with an enhanced financial arrangement by granting it the development
rights over all of the hotel/office/residential (“HOR") portion of the WKCD. On 28 May
2019, the Chief Executive-in-Council decided to grant the site to be known as “Kowloon
Inland Lot No. 11260"” (“Lot”) to the Authority at a nominal premium of HK$1,000, free
of administrative fee, for a lease term of 50 years subject to the approved basic terms
and conditions for the land grant of the Lot. The Government executed the land grant
on 2 April 2020. The land grant enables WKCDA to take forward the development of
the site into an integrated arts and cultural district together with the HOR development.

As at 31 March 2024, the following arts and cultural facilities were in operation: Arts
Pavilion (opened in 2016), Xiqu Centre and Freespace (opened in 2019), M+ Museum
and Conservation and Storage Facility (opened in 2021) and Hong Kong Palace Museum
(opened in 2022).

Financial Statements

S 5 e %

Notes to the Financial Statements

S 5 i % Wk

For the year ended 31 March 2024
WE2024F3H31 HILFE
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Notes to the Financial Statements

W 5 i % W aE

For the year ended 31 March 2024
BE20244E3 031 H L4 %

2 Material Accounting Policies
(a) Statement of compliance

The financial statements have been prepared in accordance with all applicable Hong
Kong Financial Reporting Standards (“HKFRSs”), which include all applicable individual
HKFRS, Hong Kong Accounting Standards (“HKASs") and Interpretations issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA™), accounting principles
generally accepted in Hong Kong and requirements of the WKCDA Ordinance. The
material accounting policies applied in the preparation of these financial statements are
set out below. These policies have been consistently applied to both years presented,
unless otherwise stated.

(b) Basis of preparation

The financial statements have been prepared on a going concern basis, under the
historical cost convention.

The preparation of the financial statements in conformity with HKFRSs requires the use
of accounting estimates. It also requires management to make judgements, estimates
and assumptions in the process of applying the Group's accounting policies and reported
amounts of assets, liabilities, income and expenditure. The estimates and associated
assumptions are based on historical experience and various other factors that are believed
to be reasonable, the results of which form the basis of making the judgements about
carrying values of assets and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions
to accounting estimates are recognised in the year in which the estimates are revised if
the revisions affect only that year, or in the year of the revision and future years if the
revisions affect both current and future years.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY A Xt EBEERR
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2 Material Accounting Policies (Continued)

(b) Basis of preparation (Continued)

i

)

New standard, amendments, improvements to standards and interpretation adopted

Amendments to existing standards which are effective in the current financial
year and adopted by the Group

During the year, the Group has adopted the following amendments to existing standards
which may be relevant to the Group's operations and are effective for accounting periods
beginning on 1 April 2023:

Amendments to HKAS 1 and Presentation of Financial Statements — Disclosure of
HKFRS Practice Statement 2 Accounting Policies

Amendments to HKAS 8 Accounting Policies, Changes in Accounting Estimates and
Errors — Definition of Accounting Estimates

Amendments to HKAS 12 Income Taxes — Deferred Tax related to Assets and Liabilities
arising from a Single Transaction

Amendments to HKAS 12 Income Taxes — International Tax Reform — Pillar Two Model
Rules

HKFRS 17 Insurance Contracts

The amendments to standards listed above did not have a material impact on the
amounts recognised in the current and prior periods.

Financial Statements
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For the year ended 31 March 2024
WE2024F3H31 HILFE
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For the year ended 31 March 2024
BE20244E3 031 H L4 %

2 Material Accounting Policies (Continued)
(b) Basis of preparation (Continued)

(i) Standards, amendments and interpretations which are not yet effective

New standards, amendments and interpretations to existing standards which
may be relevant to the Group but are not yet effective and have not been early
adopted by the Group

At the date of approval of these financial statements, the following new standards,
amendments and interpretation to existing standards have been issued but are not yet
effective for the year ended 31 March 2024:

Amendments to HKAS 17 Presentation of Financial Statements — Classification of
Liabilities as Current or Non-current
Amendments to HKAS 17 Presentation of Financial Statements — Non-current Liabilities
with Covenants
Amendments to HKFRS 167 Leases — Lease Liability in a Sale and Leaseback
Hong Kong Interpretation 5 Presentation of Financial Statements — Classification by the
(2020)? Borrower of a Term Loan that Contains a Repayment on
Demand Clause
Amendments to HKAS 7 and Statement of Cash Flows — Supplier Finance Arrangements
HKFRS 77
Amendments to HKAS 21 The Effects of Changes in Foreign Exchange Rates — Lack of

Exchangeability
Amendments to HKFRS 10 and Sale or Contribution of Assets between an Investor and its
HKAS 28 Associate or Joint Venture

(i)  Effective for annual periods beginning on or after 1 January 2024
(i) Effective for annual periods beginning on or after 1 January 2025
(i) New effective date to be determined

The Group has already commenced an assessment of the impact of these standards
and amendments, certain of which may be relevant to the Group’s and the Authority’s
operations and may give rise to changes in disclosures and remeasurement of certain
items in the consolidated financial statements.
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2

Material Accounting Policies (Continued)

(c) Consolidation

A subsidiary is an entity (including a structured entity) over which the Group has control.
The Group controls an entity when the Group is exposed to, or has rights to, variable
returns from its involvement with the entity and has the ability to affect those returns
through its power over the entity. Subsidiaries are consolidated from the date on which
control is transferred to the Group. They are deconsolidated from the date that control
ceases.

Intra-group transactions, balances and unrealised gains on transactions between Group
companies are eliminated on consolidation. Unrealised losses are also eliminated unless
the transaction provides evidence of an impairment of the transferred asset. When
necessary, amounts reported by subsidiaries have been adjusted to conform with the
Group’s accounting policies.

In the Authority’s Statement of Financial Position, the investments in subsidiaries are
stated at cost less provision for impairment losses, if any. The results of subsidiaries are
accounted for by the Authority on the basis of dividend received and receivable.

(d) Foreign currency translation

@

Functional and presentation currency

[tems included in the financial statements of each of the Authority’s subsidiaries are
measured using the currency of the primary economic environment in which the entity
operates (the “functional currency”). The consolidated financial statements are presented
in Hong Kong dollar (“HK$"), which is the Authority’s functional and presentation
currency.

(ii) Transactions and balances

Foreign currency transactions are translated into the functional currency using the
exchange rates at the dates of the transactions or valuation where items are re-measured.
Foreign exchange gains and losses resulting from the settlement of such transactions and
from the translation of monetary assets and liabilities denominated in foreign currencies
at year-end exchange rates are recognised in surplus or deficit.
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2

Material Accounting Policies (Continued)

(e) Property, plant and equipment, investment properties and interest in

@

094

leasehold land

Property, plant and equipment

Property, plant and equipment, other than assets under construction, are stated at
cost less accumulated depreciation and accumulated impairment losses. Cost includes
expenditure that is directly attributable to the acquisition of the items. Subsequent
costs are included in the asset’s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the
item will flow to the Group and the cost of the item can be measured reliably. All other
repairs and maintenance are charged to the Statement of Income and Expenditure during
the year in which they are incurred.

Depreciation is calculated using the straight-line method to allocate the cost of each item
of property, plant and equipment to their estimated residual values over its estimated
useful life as follows:

Buildings

— Building structure 50 years

— Facade 20 years

— External works — soft landscaping 10 to 15 years
— External works — hard landscaping 30 years

Leasehold improvements 5 to 15 years or the unexpired lease term,
whichever is shorter

Furniture and equipment

— Building services 20 years
— Furniture, fixtures and equipment 3to 15 years
— Exhibition furniture and fixtures 2 to 5 years

Computer equipment
— ICT infrastructure
— ICT equipment

8 to 20 years
2 to 8 years

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at
the end of each reporting period.

Construction in progress is stated at cost less any accumulated impairment losses. Cost
comprises direct costs of construction, such as materials, direct staff costs, construction
overheads, the initial estimate, where relevant, of the costs of dismantling and removing
the items and restoring the site on which they are located. Capitalisation of these costs
ceases and the asset concerned is transferred to the appropriate property, plant and
equipment and investment properties categories when all the activities necessary to
prepare the asset for its intended use are substantially completed.
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2 Material Accounting Policies (Continued)

(e) Property, plant and equipment, investment properties and interest in

@

(ii)

(iii

=

leasehold land (Continued)

Property, plant and equipment (Continued)

No depreciation is provided for construction in progress until the construction is
completed and the assets are ready for their intended use.

The gain or loss arising from the retirement or disposal of an item of property, plant and
equipment is the difference between the net disposal proceeds and the carrying amount
of the item and is recognised in the Statement of Income and Expenditure on the date of
retirement or disposal.

Investment properties

Investment property includes leasehold land and its related improvements and/or
buildings held to earn rental income. This includes land held for a currently undetermined
future use and property that is being constructed or developed for future use as
investment property.

Investment property is carried at cost, including related transaction costs, less
accumulated depreciation and accumulated impairment losses, if any.

Depreciation is calculated using the straight-line method to allocate the cost of the
investment properties over their estimated useful lives.

Subsequent expenditure is included in the asset's carrying amount only when it is
probable that future economic benefits associated with the item will flow to the Group
and the cost of the item can be measured reliably. All other repair and maintenance costs
are expensed in the Statement of Income and Expenditure during the financial period in
which they are incurred.

If an investment property becomes owner-occupied, it is reclassified as property, plant
and equipment, and its carrying amount at the date of reclassification becomes its cost
for accounting purposes.

Interest in leasehold land

On 2 April 2020, the Government executed the land grant for the site known as
“Kowloon Inland Lot No. 11260" to the Authority at a nominal land premium of
HK$1,000 for a lease term of 50 years. The interest in leasehold land is stated at
historical cost less accumulated depreciation and accumulated impairment losses, if any.
Depreciation is calculated using the straight-line method over the lease term.
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2 Material Accounting Policies (Continued)

(f) Intangible assets

096

Intangible assets are stated at historical cost less accumulated amortisation and
accumulated impairment losses. Identifiable intangible asset with a finite useful life is
amortised on a straight-line basis over its expected useful life as follows:

Computer software, licences and systems 5 years

Costs associated with maintaining computer software, licences and systems are
recognised as an expense as incurred. Development costs that are directly attributable to
the design and testing of identifiable and unique software and systems controlled by the
Group are recognised as intangible assets where the following criteria are met:

— it is technically feasible to complete the software and systems so that it will be
available for use;

— management intends to complete the software and systems and use or sell it;

— there is an ability to use or sell the software and systems;

— it can be demonstrated how the software and systems will generate probable future
economic benefits;

— adequate technical, financial and other resources to complete the development and
to use or sell the software and systems are available; and

— the expenditure attributable to the software and systems during its development can
be reliably measured.

Directly attributable costs that are capitalised as part of the software and systems
include employee costs and an appropriate portion of relevant overheads. Capitalised
development costs are recorded as intangible assets and amortised from the point at
which the asset is ready for use.

No amortisation is provided for computer software, licences and systems in progress. The
estimated useful life of an intangible asset is reviewed annually.

(g) Museum collection

Museum collection acquired by purchase are stated at cost less any accumulated
impairment losses while those acquired by donation are stated at nominal value.
Capitalised artworks are not depreciated because they are deemed to have indefinite
lives, but are subject to impairment reviews where damage or deterioration is reported.
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2

Material Accounting Policies (Continued)

(h) Inventories

0}

()

Inventories, which principally comprise goods held for resale, are stated at the lower of
cost and net realisable value. Cost is calculated using the weighted average method.
Inventory provision is recognised when the net realisable value from sale of the
inventories is estimated to be lower than the carrying value.

Bank interest receivables, amounts due from subsidiaries and trade and
other receivables

Bank interest receivables, amounts due from subsidiaries and trade and other receivables
are initially recognised at fair value and thereafter stated at amortised cost using the
effective interest method, less any provision for impairment (see note 2(k)).

Leases

Lessee

All leases with a term of more than 12 months are recognised (i.e. an asset representing
the right to use of the underlying asset and a liability representing the obligation to
make lease payments), unless the underlying asset is of low value. Both the asset and the
liability are initially measured on a present value basis. Right-of-use assets are recognised
under non-current assets and are measured at cost less any accumulated depreciation
and accumulated impairment losses and adjusted for any remeasurement of the lease
liabilities. Right-of-use assets are depreciated on a straight-line basis over the shorter of
the useful life of the assets and the lease term. Lease liabilities are initially measured at
the present value of unpaid lease payments and subsequently adjusted by the effect of
the interest on and the settlement of the lease liabilities, and the re-measurement arising
from any reassessment of the lease liabilities or lease modifications.

Lessor

When the Group acts as a lessor, it determines at lease inception whether each lease is
a finance lease or an operating lease. A lease is classified as a finance lease if it transfers
substantially all the risks and rewards incidental to the ownership of an underlying assets
to the lessee. If this is not the case, the lease is classified as an operating lease. Assets
leased under operating leases are included in investment properties under non-current
assets. When a contract contains lease and non-lease components, the Group allocates
the consideration in the contract to each component on a relative stand-alone selling
price basis. Revenue arising from operating leases is recognised in accordance with the
Group's revenue recognition policies set out in note 2(p) below.
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2 Material Accounting Policies (Continued)

(k) Impairment of assets

@)

Impairment of financial assets

General approach

Expected Credit Losses (“ECLs”) are recognised in two stages. For credit exposures
for which there has not been a significant increase in credit risk since initial
recognition, ECLs are provided for credit losses that result from default events that
are possible within the next 12 months (@ 12-month ECL). For those credit exposures
for which there has been a significant increase in credit risk since initial recognition,
a loss allowance is required for credit losses expected over the remaining life of the
exposure, irrespective of the timing of the default (a lifetime ECL).

At the end of each reporting period, the Group assesses whether the credit risk
on a financial instrument has increased significantly since initial recognition. When
making the assessment, the Group compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of a default occurring on
the financial instrument as at the date of initial recognition and considers reasonable
and supportable information that is available without undue cost or effort, including
historical and forward-looking information.

The Group considers a financial asset in default when contractual payments are 90
days past due. However, in certain cases, the Group may also consider a financial
asset to be in default when internal or external information indicates that the Group
is unlikely to receive the outstanding contractual amounts in full before taking into
account any credit enhancements held by the Group. A financial asset is written off
when there is no reasonable expectation of recovering the contractual cash flows.

Financial assets at amortised cost are subject to impairment under the general
approach and they are classified within the following stages for measurement of
ECLs except for trade receivables and contract assets which apply the simplified
approach as detailed below.

Stage 1:  Financial instruments for which credit risk has not increased significantly
since initial recognition and for which the loss allowance is measured at
an amount equal to 12-month ECLs

Stage 2: Financial instruments for which credit risk has increased significantly
since initial recognition but that are not credit-impaired financial assets
and for which the loss allowance is measured at an amount equal to
lifetime ECLs

Stage 3: Financial assets that are credit-impaired at the reporting date (but that
are not purchased or originated credit-impaired) and for which the loss
allowance is measured at an amount equal to lifetime ECLs
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(i) Impairment of financial assets (Continued) () ©HMEEREE)

2 Material Accounting Policies (Continued)

(k) Impairment of assets (Continued)

— Simplified approach

For trade receivables that do not contain a significant financing component or when
the Group applies the practical expedient of not adjusting the effect of a significant
financing component, the Group applies the simplified approach in calculating ECLs.
Under the simplified approach, the Group does not track changes in credit risk,
but instead recognises a loss allowance based on lifetime ECLs at the end of each
reporting period. The Group has established a provision matrix that is based on its
historical credit loss experience, adjusted for forward-looking factors specific to the
debtors and the economic environment.

(i) Impairment of non-financial assets
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Internal and external sources of information are reviewed at the end of each reporting EOREREHEAR - AMMIIEERTOREWER - AFD
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properties and intangible assets may be impaired or an impairment loss previously AHRAVRESEERSELTHEERAIEELRD -

recognised no longer exists or may have decreased.

The carrying amount of each item of museum collection is reviewed where there is an EEYERRBRETR - SR BESHE  SEHEERD

indication of impairment, for example where it has suffered physical deterioration or
breakage or new doubts arise as to its authenticity.

If any such indication exists, the asset’s recoverable amount is estimated. An impairment
loss is recognised whenever the carrying amount of an asset exceeds its recoverable
amount.

The recoverable amount of an asset is the greater of its net selling price and value in
use. In assessing value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market assessments of
time value of money and the risks specific to the asset. Where the assets do not generate
cash inflows largely independent of those from other assets, the recoverable amount is
determined only for the cash-generating unit which is the smallest group of assets that
includes the asset and generates cash inflows independently.

An impairment loss is reversed if there has been a positive change in the estimates used
to determine the recoverable amount and which results in an increase in the recoverable
amount.

A reversal of impairment losses is limited to the assets’ carrying amount that would have
been determined had no impairment loss been recognised in previous years. Reversals of
impairment losses are credited to the Statement of Income and Expenditure in the year in
which the reversals are recognised.
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2 Material Accounting Policies (Continued)
(I) Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and in hand, time deposits with banks,
and short-term, highly liquid investments that are readily convertible into known amounts
of cash and which are subject to an insignificant risk of changes in value, having been
within three months of maturity at acquisition.

(m)Amount due to a subsidiary, amount due to M+ Collections Trust, trade
and other payables

Amount due to a subsidiary, amount due to M+ Collections Trust, trade and other
payables are initially recognised at fair value and thereafter stated at amortised cost using
the effective interest method unless the effect of discounting would be immaterial, in
which case they are stated at cost.

(n) Interest-bearing borrowings and borrowing costs

Interest-bearing borrowings are recognised initially at fair value less attributable
transaction costs with any difference between the amount initial recognised and
redemption value being recognised in surplus or deficit over the period or the
borrowings, together with any interest and fees payable using the effective interest rate
method. Subsequent to initial recognition, interest-bearing borrowings are stated at
amortised cost using the effective interest method. Borrowing costs are expensed in the
period in which it is incurred.

(o) Income tax

Income tax for the year comprises current tax and movements in deferred tax assets and
liabilities. Current tax and movements in deferred tax assets and liabilities are recognised
in surplus or deficit except to the extent that they relate to items recognised in other
comprehensive income or directly in equity, in which case the relevant amounts of tax
are recognised in other comprehensive income or directly in equity, respectively.

Current tax is the expected tax payable on the taxable income for the year, using tax
rates enacted or substantively enacted at the end of the reporting period, and any
adjustment to tax payable in respect of previous years.

Deferred tax assets and liabilities arise from deductible and taxable temporary differences
respectively, being the differences between the carrying amounts of assets and liabilities
for financial reporting purposes and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits. Apart from differences which arise on initial
recognition of assets and liabilities, all deferred tax liabilities, and all deferred tax assets
to the extent that it is probable that future taxable profits will be available against which
the asset can be utilised, are recognised.
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2 Material Accounting Policies (Continued)
(p) Revenue and other income

Income is classified by the Group as revenue when it arises from the sale of goods,
the provision of services or the use by others of the Group’s assets under leases in the
ordinary course of the Group's business.

Revenue is recognised when control over a product or service is transferred to the
customer, at the amount of promised consideration to which the Group is expected to be
entitled, excluding those amounts collected on behalf of third parties. Revenue excludes
value added tax or other sales taxes and is after deduction of any trade discounts.

Further details of the Group’s revenue and other income recognition policies are as
follows:

— Revenue from contracts with customers
—  Museum admission income
Museum admission income is recognised at a point in time when the ticket is
presented for admission or when the validity of the ticket is expired.

—  WKCDA performance and learning programmes
Revenue of WKCDA performance and learning programmes is recognised at a
point in time when the programmes are rendered to the customers.

— Ticketing operation revenue of external hires
Ticketing operation revenue of external hires is recognised at a point in time
when the services are rendered on the sale of tickets to the customers.

—  Membership income
Membership income is recognised over time on a straight-line basis throughout
the membership period.

— Sale of goods - retail
Revenue from the sale of goods is recognised at a point in time when the Group
sells the products to the customers.

— Facilities management services income
Facilities management services income is recognised over time when the services
are rendered to the tenants.
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2 Material Accounting Policies (Continued)

(p) Revenue and other income (Continued)

Revenue and income from other sources

Sponsorships

Sponsorships are recognised as income when the right to receive payment is
established and when the Group has complied with the conditions attached to
the sponsorships. Sponsorships that compensate the Group for the purchase
or construction of property, plant and equipment, investment properties and
intangible assets are initially recognised as deferred income, and then recognised
as income in the Statement of Income and Expenditure over time on a straight-
line basis over the estimated useful lives of the related assets. Sponsorships
that compensate the Group for expenses incurred are recognised as income
in the Statement of Income and Expenditure over time on a systematic basis
in the same periods in which the expenses are incurred. In-kind sponsorships
are recognised as income when a fair value can be reliably determined and the
services would have been purchased if they had not been sponsored; and in the
same periods when the sponsored services are consumed.

Donations

Donations are recognised as income when there is reasonable assurance that
they will be received and when the Group has complied with the conditions
attached to the donations. Donations that compensate the Group for the
purchase or construction of property, plant and equipment, investment
properties and intangible assets are initially recognised as deferred income, and
then recognised as income in the Statement of Income and Expenditure over
time on a straight-line basis over the estimated useful lives of the related assets.
Donations that compensate the Group for expenses incurred are recognised as
income in the Statement of Income and Expenditure over time on a systematic
basis in the same periods in which the expenses are incurred. Donations that
compensate the Group for the cost of museum collection are deducted from the
carrying amount of the asset.
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2 Material Accounting Policies (Continued)

(p) Revenue and other income (Continued)

— Revenue and income from other sources (Continued)

Government grants

Government grants are recognised as income when there is reasonable assurance
that they will be received and when the Group has complied with the conditions
attached to the government grants. Government grants that compensate the
Group for expenses incurred are recognised as income in the Statement of
Income and Expenditure over time on a systematic basis in the same periods in
which the expenses are incurred.

The cost of foundation and basement structure funded by the Government
is recognised by the Group as property, plant and equipment and investment
properties in the appropriate category, and deferred income, as and when
the works are substantially completed. The deferred income is recognised as
government grants in surplus or deficit over time on a straight-line basis over the
estimated useful lives of the related assets.

Rental income from operating leases

Rental income receivable under operating leases is recognised in surplus or
deficit in equal instalments over the periods covered by the lease term, except
where an alternative basis is more representative of the pattern of benefits to be
derived from the use of the leased asset. Lease incentives granted are recognised
in surplus or deficit as an integral part of the aggregate net lease payments
receivable. Contingent rentals are recognised as income in the accounting period
in which they are earned.

Interest income

Interest income is recognised as it accrues using the effective interest method.
For financial assets measured at amortised cost or FVOCI (recycling) that are not
credit-impaired, the effective interest rate is applied to the gross carrying amount
of the asset. For credit impaired financial assets, the effective interest rate is
applied to the amortised cost (i.e. gross carrying amount net of loss allowance)
of the asset (see note 2(k)(i)).

Financial Statements

S 5 i %

Notes to the Financial Statements

S 5 i % W aE

For the year ended 31 March 2024
WE2024F3H31 HILFE

2 BEESEER (&)
(p) Wead R H AU A (40
— REHMIRN Y ERBA ()

BT B

BT 16 B R U B 4 B 15 A BRAR B 2 B DA R PO 65 (B 38 ST IR
JF 463 BA AT BT 7 0 161 2 I RERR B IR - FRE SR B I PR EE
EMBERNREHE @£ ERELNARBRERERS
MEEERY SR P HERBUA -

SEBBNEENENDEEBRNABRREEND
¥ BERREBENREMERR - ME TRARRTHKEE
REARLEWA - BEWARIZEREEENMG AT EREH
RERERBE T ERSETHE -

LEHEHESWA
2ERENERES U AERERRMAE BRREED Y
ERETRER  EEREEERERXRBEEEERMEL
MAMEEXERI c ERHOEEBESNBBERREWR
HEFNREENAK RS - HAESAEE RIS H
PR ABUA

MEHA

FEBBRARELERERERANZRER - RAFEEECR
ENRBHENATERRARAEETEAHLEFH AR
hEERE (TER)MWEREENS  ERENEXERRE
ENREAE RERCRENSREEMS - BRME
ERREENCEERA (BIIRAAENRERER) (R
HFEE2(K)())

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BEA XLt BEEF

ANNUAL REPORT 2023/ 24 FAFE k%

103



Financial Statements

A 5 Hi R

Notes to the Financial Statements

s

For

5 i 2 Wk

the year ended 31 March 2024

BE202443A31HILAEE

2

Material Accounting Policies (Continued)

(q) Contract liabilities

(r)

(s)

104

Upon entering into a contract with a customer, the Group obtains rights to receive
consideration from the customer and assumes performance obligations to transfer goods
or provide services to the customer. The combination of those rights and performance
obligations gives rise to a net asset or a net liability depending on the relationship
between the remaining rights and the performance obligations. The contract is a liability
and recognised as contract liabilities if the measure of the remaining performance
obligations exceeds the measure of the remaining rights.

Employee benefits

Salaries, contract gratuities and annual leave entitlements are accrued in the year in
which the employees render the associated services.

Contributions to Mandatory Provident Fund (“MPF”) scheme are charged as expenses on
an accrual basis in the year in which the related employees render the associated services.

Provisions and contingent liabilities

Provisions are recognised when the Group has a legal or constructive obligation as a
result of a past event, when it is probable that the Group will require an outflow of
resources embodying economic benefits to settle the obligation, and when the amount
of obligation can be estimated reliably. Where the effect of time value of money is
material, provisions are stated at the present value of the expenditure expected to settle
the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the
amount cannot be estimated reliably, the obligation is disclosed as a contingent liability,
unless the probability of outflow of economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the occurrence or non-occurrence of one or
more future events, are also disclosed as contingent liabilities unless the probability of
outflow of economic benefits is remote.
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2 Material Accounting Policies (Continued)
(t) Deferred income

Deferred income includes (i) sponsorships and monetary donations, which are recognised
as income in the surplus or deficit in accordance with the terms of the sponsorships
and donations; (ii) government grants received and receivable by the Group designated
for the construction of foundation and basement structure funded by the Government,
which are recognised as income in the surplus or deficit on a straight-line basis over
the estimated useful lives of the related assets; and (iii) operating lease rentals, which
are recognised as income in the surplus or deficit in equal instalments over the periods
covered by the lease term, except where an alternative basis is more representative of the
pattern of benefits to be derived from the use of the leased asset.

(u) Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the Statement of
Financial Position where the Group currently has a legally enforceable right to offset the
recognised amounts, and there is an intention to settle on a net basis or realise the asset
and settle the liability simultaneously.

(v) Related parties

(i) A person, or a close member of that person’s family, is related to the Group if that
person:
(1) has control or joint control over the Group;
(2) has significant influence over the Group; or
(3) is a member of the key management personnel of the Group.
(i) An entity is related to the Group if any of the following conditions applies:
(1) The entity and the Group are members of the same group (which means that each
parent, subsidiary and fellow subsidiary is related to the others);

(2) The entity is controlled or jointly controlled by a person identified in (i); or

(3) A person identified in (i)(1) has significant influence over the entity or is a member of
the key management personnel of the entity (or of a parent of the entity).

Close members of the family of a person are those family members who may be
expected to influence, or be influenced by, that person in their dealings with the entity.
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3

Accounting Judgements and Estimates

(a) Critical accounting judgements in applying the Group’s accounting

@

(ii)

policies
Cost allocation between investment properties and property, plant and equipment

Certain properties have different uses. The relevant cost is attributed to the different
parts of the properties based on cost estimation by professionally qualified personnel,
and the cost of the respective parts is allocated into investment properties and property,
plant and equipment according to the construction floor area of the respective uses.

Certain investment properties have costs separately identifiable from the property, plant
and equipment. The relevant cost of the works is estimated by professionally qualified
personnel. The relevant consultancy and preliminary costs are allocated to the investment
properties on an appropriate allocation basis (such as construction floor area or works
value) as determined by the professionally qualified personnel.

Cost of foundation and basement structure

On 2 April 2020, the Government executed the land grant for the lot of land where the
WKCD is situated, except some strata of land being specified as “Excluded Areas” and
not being included in the land grant, at a nominal land premium of HK$1,000 for a lease
term of 50 years. The leasehold interest is considered to have the characteristics of land
in Hong Kong, and the nominal land premium of HK$1,000 was recognised as interest in
leasehold land in its present and existing conditions on 2 April 2020.

Subsequent to 2 April 2020, the foundation and basement structure become fixtures to
the land once constructed, and are partly funded by the Government and partly by the
Authority. The cost of the foundation and basement structure is considered to have been
incurred to obtain future economic benefits of the leasehold interest by enabling the
topside development of the site.

For the foundation and basement structure funded by the Government, the design and
construction are entrusted by the Government to the Authority through entrustment
agreements. The relevant cost not attributable to the Excluded Areas is recognised by the
Group as property, plant and equipment in the appropriate category as and when the
works are substantially completed.

For the foundation and basement structure funded by the Authority, the relevant cost is
recognised by the Group as construction in progress during construction, and transferred
to the appropriate category of property, plant and equipment when the works are
substantially completed.
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Accounting Judgements and Estimates (Continued)

(a) Critical accounting judgements in applying the Group’s accounting

(iii)

(iv)

policies (Continued)

Estimated useful lives and depreciation of property, plant and equipment and investment
properties

Management estimates the useful lives of property, plant and equipment and investment
properties based on their design lives, expected usage, wear and tear, technical
obsolescence arising from changes in the market demands or service output of the assets.
Management reviews the estimated useful lives at the end of each reporting period.

Non-cash consideration for the sub-lease under a build-operate-transfer model

The Authority has sub-leased a portion of the leasehold interest in the land grant for the
development of the Artist Square Towers project under a build-operate-transfer model
whereby the lessee will build and operate the topside development during the lease
term. Upon the expiry of the sub-lease on 29 March 2070 which is three days before
the expiry of the land grant, the lessee will transfer the completed topside development
to the Authority. The reversion of the topside development is treated as non-cash
consideration under the sub-lease. Management considers the residual value of the
topside development to be the economic benefits derived from the topside development
during the three days after the reversion and before the expiry of the land grant; and
estimates that such residual value is minimal.

In-kind sponsorships

Management estimates the fair value of in-kind sponsorships by making reference to the
value of the actual expenses incurred by the sponsors, or other reasonable basis such
as the amount that would have been paid by the Group if those services had not been
sponsored.

(b) Major sources of estimation uncertainty

@

(ii)

Project provisions

The Group establishes project provisions for the settlement of estimated claims that may
arise due to time delays, additional costs or other unforeseen circumstances common to
major construction contracts. The claims provisions are estimated based on an assessment
of the Group’s liabilities under each contract by professionally qualified personnel, which
may differ from the actual claims settlement.

Government rent and rates

For the tenements which have not been assessed by the Rating and Valuation
Department, the Group has made estimates of the government rent and rates payable
with reference to the rateable values assessed by professionally qualified personnel. The
actual assessment and valuation basis adopted by the Rating and Valuation Department
may differ from the Group's estimates.

(a)

(iii)

(iv)
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4 Revenue

(a) Disaggregation of revenue

Disaggregation of revenue from contracts with customers by major products or service
lines is as follows:

4 Wi
(a) 25k
BREBERIRBERDIOERS & HKEMT :

The Group The Authority
£ BEF

2024 2023 2024 2023

HK$'000 HK$'000 HK$°000 HK$'000

B¥TT BT B¥TT BT

Museum admission income BIEFIRKA 158,658 86,134 - -

WKCDA performance and learning programmes EERFREHAERERED 30,502 : 17,410 | 22,701 11,916

Ticketing operation of external hires HHMHAIS MR LB 1,167 | 696 1,167 : 696

Membership income gEIWA 21,874 24,623 48 : -

Sale of goods - retail HERMm - TE 27,634 | 29,348 ! - -

Facilities management services income F T HE AR SN 37371 | 26,321 | 37,371 ; 26,321

Sponsorships (note (a)) 2o (E#(a)) 149,814 | 144,032 : 23,783 | 40,859

Donations (note (b)) 18 (G (b)) 186,642 : 149,220 135,066 : 95,366

Government grants BT 1R B 41,000 : 2,173 18,000 : 820

Gross rental income kAL ON Gt 255,967 | 184,727 223,884 | 159,207

Others Hity 11,679 | 9,123 | 13,913 | 9,762

922,308 673,807 475,933 344,947

Notes: =

(@) The sponsorship income included cash and in-kind services received by the Group during the (@) EIWABRESRERFAKINRE RIFRERE  ETIEFEEAAE
year; but excluded in-kind benefits of which the fair value could not be reliably determined, such LA SEMREN RSN - SR EBELENR (B RS HE

as the borrowing of artefacts free-of-charge due to the unique nature of each piece of artefact.

(b) The donation income included amortised donation income for construction amounted to
HK$158.6 million (2023: HK$121.0 million) (the Authority: 2024: HK$158.6 million, 2023:
HK$121.0 million), which was non-cash in nature during the year.
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4

Revenue (Continued)

(b) Performance obligations

(ii)

(i

=

=

(vi

(9]

Information about the Group’s major performance obligations is summarised below:

Museum admission income

The Group operates two museums, namely M+ and Hong Kong Palace Museum. The
performance obligation is satisfied upon making available the relevant exhibitions for
viewing during the validity period of the tickets sold. Tickets are sold in advance and on
the day.

Performance and learning programmes

The Group delivers performance and learning programmes. The performance obligation
is satisfied upon delivering the programmes. Tickets are normally sold in advance.

Ticketing operation of external hires

The Group operates ticket sales operation for external hire performance programmes.
The performance obligation is satisfied upon rendering the services. The service fee
payable by the external hirers is normally offset against the ticketing proceeds received
on their behalf.

Membership income

Membership income is recognised on a straight-line basis throughout the membership
period.

Sale of goods - retail

The Group operates retail shops to sell products, including gifts, home products, clothing
and accessories, stationery, books and exhibition catalogues. The performance obligation
is satisfied upon delivery of the products to customers. Payment of the transaction price
is due immediately.

Facilities management services income

The Group provides commercial property management services to the tenants. The
performance obligation is satisfied upon rendering the services. Security deposit is
normally required.

Revenue expected to be recognised in the future arising from contracts
with customers in existence at the end of the reporting period

As at 31 March 2024, the aggregate amount of the transaction price allocated to
the remaining performance obligations (unsatisfied or partially unsatisfied) under the
Group's existing contracts with customers is HK$10.9 million (2023: HK$27.2 million)
(the Authority: 2024: HK$1.2 million, 2023: HK$12.6 million). This amount represents
revenue expected to be recognised in the future and is mainly related to museum and
performance tickets sold in advance and unamortised membership income. The Group
will recognise the expected revenue in future as and when the performance obligation is
completed.
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4 Wz (&)
(b) BHEE
FREBTERNVEETNEMRLLT

() EYMEPIRWEA
SEZENEEYE  DRIRM+MEBR = U EYE - BOR
EREHEMRARYERITRHEAERERZBRET - MR
EASHEERXASERHE -

(i) REEANEELD
SEREXBEHARSEEY - BREERRMEE 2BED
BETT - FIR—RIGATRERARE -

HOMNBIR SRR LB
SEREINERZHHNRRBRREHREZRYE - BORENEH
ERZRBRET - ARSI INOREERE ARHEAKRER
S 77 B ERMSHREN T AT -

(iii

SEUNERESBHNREREER -

&=
SELETEEHERR Kb - REMEH  XEER UKk
EANRERE - BHEARKNERTEFPRET - RHHA
HE f

Rt E IR ARIEULA

£ SR R ML ERRY - MOR TR LRSS
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(vi

() REEHHMARRETFENELRBPERRBERN K

M2024F3A310 BEEERBERFAOIEEHRTROET
(RBITHEORETT) WX HERLLEEAR1,0908 5 7T (20234 -
2,7208%870) (BB 1 2024%F : 120878 7C © 20234 : 1,2608
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4 Revenue (Continued) 4 Wz (48)
(d) Gross rental income (d) HE W A 4258
Gross rental income mainly included rental income from leasing of investment properties HeWARBEXZBERBIREMHERE REMN XL R 5 HE
and venue hire. During the year, HK$256.0 million (2023: HK$184.7 million) (the ENHSWA - FA - BB EREBANEE 256188 T (2023
Authority: 2024: HK$223.9 million, 2023: HK$159.2 million) was recognised in surplus or F 0 1.84718% L) (BHEB : 20244 : 2.239(8% T * 2023F
deficit in respect of the operating leases, which included contingent rentals of HK$11.3 1.592M847) » R BERAM$1,130857T (20234 : 1,3508
million (2023: HK$13.5 million) (the Authority: 2024: HK$11.3 million, 2023: HK$13.5 ) (BB 1 2024 : 1,1308 %7t » 20234 : 1,3508#7T) °
million).
(e) Total future minimum lease payments receivable (e) EAKRRFEKASHEEE
The total future minimum lease payments (excluding contingent rentals) under non- SEREEREWATAE s EEREZRRGEES (TREX
cancellable operating leases receivable by the Group and the Authority are as follows: BHEE)@FEMOT
The Group
=m
2024 2023
HK$'000 HK$'000
BETT BT T
Within one year —ER 115,891 | 701,938
After one year but within five years —FHRERFR 356,068 | 370,451
Over five years HBEAF 350,238 401,941
822,197 | 1,474,330

The Authority

TER
2024 2023
HK$'000 HK$'000
BET T BT
Within one year — R 110,544 | 698,809
After one year but within five years —FREAFA 356,068 : 370,451
Over five years BB hE 350,238 401,941
| 816,850 | 1,471,201

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BA Xt BEER
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5 Staff Costs 5 BT
Staff costs for employees directly hired by the Group and the Authority as well as HEELEEREEEENESURABNEANAE ZEIK
secondees from the Government are as follows: AT
The Group The Authority
£® EEF
2024 2023 2024 2023
HK$°000 HK$’000 HK$°000 HK$'000
BETT BT T BET T BET T
Salaries, contract gratuities and other benefits (note) FHe o Hmiie R EMmER (GER) 523,727 500,226 368,225 359,697
Contributions to MPF scheme st d AT BIH AR 13,353 11,027 : 8,657 : 7,400
Total staff costs B TRAME . 537,080 511,253 376882 367,097
Less: Staff costs reimbursed under the Job Creation Scheme & : EBEF [BHENEES | T2 :
of the Anti-epidemic Fund of the Government [BERAEH S FIREM B TRA | (45,051 (28,403) | (45,051) | (28,403)

Less: Direct staff costs capitalised (note 2(e)) o BAMEEE B TR (HsE2(e)) (43,739 (40,005) (43,739) (40,005)

448,290 442,845 288,002 298,689

Representing: Rk -
Salaries, contract gratuities and other benefits e A e REAMET 435,625 432,797 280,122 292,269
Contributions to MPF scheme ST B 12,665 10,048 | 7,970 6,420
448,290 442,845 288,092 298,689
Note: The amount excluded the costs of the staff associated with the delivery of government 2 S ETERERMNBRETIZEMN 8 TR AR RBUTRE &
entrustment works and reimbursed by the government (note 15 (b)). 8 TRA (BEE15 (b)) ©

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BBA XLt BEER 111
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6 Finance Costs

6 BERA

The Group The Authority
5 BEER

2024 2023 2024 2023
HK$'000 HK$'000 HK$'000 HK$'000

Interest expense on interest-bearing borrowings HEERAEX

BT T BETIT BT T BT T

71,513 : 32,977 71,513 32,977

7 Board/Committee/Consultation Panel Members’ Remuneration

The chairman and members of the Board of the Authority, the Committees and the
Consultation Panel of the Authority and the directors of the Authority’s subsidiaries
were not entitled to any remuneration for their services rendered to the Authority or its
subsidiaries, except as below:

—  Chief Executive Officer is appointed as an ex-officio member of the Board of the
Authority and her remuneration is stated in note 8.

—  Museum Director, M+ is appointed as an ex-officio member of the Board of M Plus
Museum Limited and her remuneration is included in the remuneration disclosure for
executive directors in note 8.

—  Museum Director, Hong Kong Palace Museum is appointed as an ex-officio member
of the Board of Hong Kong Palace Museum Limited and his remuneration is included
in the remuneration disclosure for executive directors in note 8.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BA Xt BEER
ANNUAL REPORT 2023 / 24 EE R4
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8 Remuneration of Senior Executives 8 ERITHAEME
S

Remuneration received and receivable by Senior Executives of the Group (note) are as
follows:

Other Senior

Chief Executive Executives

Officer Hith S & Total
TRAR THRAE Mt
HK$'000 HK$'000 HK$°000
BET T BT EETT

204 2024 : ;
Salaries and other emoluments R EmE e 5216 : 26,157 : 31,373
Contract gratuities Kmh & 1,376 ! 4,686 : 6,062

Contributions to MPF scheme BB EIHK 18 144 162

6,610 | 30,987 | 37,507

Other Senior

Chief Executive Executives
Officer H sk Total
1TIRARE THRAE st
HK$'000 HK$'000 HK$'000
AT AT BT
2023 2023
Salaries and other emoluments R E B & 5.216 25,852 | 31,068
Contract gratuities KmE & 1,138 | 3,454 | 4,592
Contributions to MPF scheme BB ST AR 18 | 145 | 163
6,372 | 29,451 | 35,823
Note: 3.0
During the year, Senior Executives included Chief Executive Officer, Deputy Chief Executive Officer FXN - RRTBRABBETRAR  BITRER (RHER) - gREEE
(District Development), Chief Corporate Development Officer, Chief Financial Officer, Chief Projects RAEE  BRVBAE  BRIREME  RRLWTHAS - RLEER -
Officer, Executive Director, Performing Arts, General Counsel, Museum Director, Hong Kong Palace ERREX L EDEEENIM+EYEER -

Museum and Museum Director, M+.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BBA XLt BEER
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8 Remuneration of Senior Executives (Continued) 8 EBARITHBAEMS (&)
The remuneration of Senior Executives are shown in the ranges as follows: SRITBRAB ZMEHELLT :

2024 2023

Number of Number of

individuals individuals

AE
HK$6,500,001 — HK$7,000,000 6,500,001 7T — 7,000,000 7T 1. -
HK$6,000,001 — HK$6,500,000 6,000,001 7T — 6,500,000 7T - 1
HK$5,500,001 — HK$6,000,000 5,500,001 % 7T — 6,000,000 7T 1 1
HK$5,000,001 — HK$5,500,000 5,000,001 7T — 5,500,000 7T - -
HK$4,500,001 — HK$5,000,000 4,500,001% 7T —5,000,0005 7T - -
HK$4,000,001 — HK$4,500,000 4,000,001 7% — 4,500,000 7T 3! 3

HK$3,500,001 — HK$4,000,000 3,500,001 7T — 4,000,000 7T : - -

HK$3,000,001 — HK$3,500,000 3,000,001 7T — 3,500,000 7 2 -
HK$2,500,001 — HK$3,000,000 2,500,001 57T — 3,000,000 7C 2 3
HK$2,000,001 — HK$2,500,000 2,000,001 7T — 2,500,000 7T = 1
HK$2,000,000 or below 2,000,000 T8 A T - 1

9 10

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BA Xt BEER
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9 Other Operating Expenses

Subventions (note (a))

Facilities management and park operation

Venue operation

Information and communications technology
Marketing and communications

Government rent and rates

Office and administrative expenses

Consultancy fees

Legal fees

Museum collection management

Recruitment

Operating lease payments

Loss on disposal of property, plant and equipment
Auditor’s remuneration (note (b))

Office accommodation

Impairment losses on trade and other receivables (note (c))
Others (note (d))

B (FE#(a))
RIEEE R AEEE

B EE

B REARR

MR REA
A8 B = 6w
MAEMITRER
BRER

ERER

B mE R

HES

ZEREER

HEWE  BFERREEE
ZHENE (A (b))
WA

B 5 REAME KR ERER (FE#(C)
Hith (R (d))
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#WAE20244E3 31 H LK

HthEEEH
The Group The Authority
5= EER

2024 2024

HK$'000 HK$'000

BETT BT
- - 352,039 | 291,744
320,349 | 279,682 264,887 | 221,832
101,940 ! 82,170 39,668 27,493
100,762 ' 76,653 100,762 ' 76,653
82,926 59,666 63,358 | 37,947
70,000 : 79,877 70,000 : 79,877
21,955 | 20,365 ! 21,955 : 20,365
17,185 : 21,180 | 16,571 : 20,973
11,732 | 27,181 ! 11,732 | 27,181
9,829 10,540 : - -
5125 | 5,548 | 5125 ! 5,548
2,099 1,446 | - -
1,326 | 86 : - 86
800 | 800 | 800 | 800
4 50 44 50
- 10,718 - 10,718
101,133 | 39,339 92,042 26,431
847,205 715301 i 1,038,983 ! 847,698

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BBA XLt BEER
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For the year ended 31 March 2024
BE20244E3 031 H L4 %

9 Other Operating Expenses (Continued)

Notes:

(a)

During the year, the Authority has provided subventions amounted to HK$352 million (2023:
HK$292 million) to its subsidiaries to finance their operation.

(b) No fees were payable by the Group to PricewaterhouseCoopers as principal auditor for the
following types of services: internal audit services and services related to litigation, recruitment
and remuneration.

(c) During last year, the Group recognised impairment losses on trade and other receivables
amounting to HK$10.7 million against a debtor with long overdue settlement (2024: Nil) (see
note 15).

(d) During the year, other expenses mainly included the cost of hired services, training and
development, other administrative expenses, and certain construction contract costs incurred.

10 Taxation

(a) Pursuant to section 41(1) of the WKCDA Ordinance, the Authority is exempt from

taxation under the Inland Revenue Ordinance, Cap. 112. Pursuant to section 41(2)
of the WKCDA Ordinance, the Authority is also exempt from stamp duty under the
Stamp Duty Ordinance, Cap. 117 in respect of any instrument relating to (a) the
conveyance of any immovable property under which the beneficial interest of the
property passes by way of gift to the Authority; or (b) the transfer of any stock within
the meaning of the Stamp Duty Ordinance, under which the beneficial interest of the
stock passes by way of gift to the Authority.

(b) The subsidiaries of the Group have not recognised deferred tax assets arising from

WEST KOWLOON CULTURAL DISTRICT AUTHORITY A XL E

cumulative tax losses of HK$1,591 million (2023: HK$1,751 million) as it is not
probable that sufficient taxable profits will be available to allow the tax losses to
be utilised in the foreseeable future. The tax losses do not expire under current tax
legislation.

SR
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SESE B R BN EGE B 5N B AR A BIA TR AR AR TS M e
SNHER - ABERRG A REGRR - REMZH AR R -
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11 Investments in Subsidiaries

As at 31 March 2024 and 2023, the principal subsidiaries of the Group included:

M Plus Museum Limited

M Plus Collections Limited

Blue Poles Limited

Hong Kong Palace Museum
Limited
BB E X EYEERAR

West Kowloon Cultural District
Foundation Limited

AAEEESEARAR

Effective

Interest

Directly Held

by the

Authority

and the Group

Place of Incorporation EEFREE

and Operation BEREN

R BR 3 % 4 it B EREs

Hong Kong 100%
BB

Hong Kong 100%
B

Hong Kong 100%
B

Hong Kong 100%
&

Hong Kong 100%
i
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11 RBARZRE
R2024F % 2023F3A31H  SENFENB ARSI :

Principal Activities

FEEHK

To plan, design, operate, manage, maintain and otherwise deal with the arts and
cultural facilities and related or ancillary facilities of the M+ Museum

RE - RE - 2E - BB @R EA T R E MY 8 ) XL BT R
&l

To act as the Trustee of M+ Collections Trust (the “Trust”) under the terms of
the Trust Deed and hold the legal interest in the museum collection of the M+
Museum

RIBEFERLYMIERIEAM+ Collections Trust ([E5E])) MZFEA » TEHFBM+
HYEE 2 EYER R AR E R

To execute the main work contract entrusted by the Authority
BITEEREANETIRAL

To plan, design, operate, manage, maintain and otherwise deal with the arts
and cultural facilities and related or ancillary facilities of the Hong Kong Palace
Museum

A REF - EE - BE AR EM T ARERSNE U EmEN XL
AT 3R ite S A B S PR R R e

To formulate strategies, policies and guidelines in relation to fundraising
operations and related activities

BERBKIEREE IR KA - BERMIES

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BBA XLt BEER
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12 Property, Plant and Equipment, Investment Properties and 12 9% - BWERRZE REVENHEE L RS
Interest in Leasehold Land

Property, plant and equipment and interest in leasehold land

N - BERRENARLhER

Leasehold
improvements,
furniture &
equipment &
motor vehicles
(note (a)) Construction Investment
HENE Buildings in progress properties
£ KAR (note (b)) Computer (note (c) Interest in (note ()
RENRE BE equipment #HEIR leasehold land Sub-total REMZE Total
(E#(a) (E#(b) ElRE () HEIbES Pt (FE#(e) At
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETR BRI BETRT BT BRI BETR BRI BETR
2024 2024
Cost D%
At 1 April 2023 R2023F4A18 4,996,632 10,770,343 : 505,423 4,326,268 11 20,598,667 1773822 | 22,372,489
Additions e 26,157 : - 5,661 1,539,993 ' - 15T8N -1 157m8Mm
Transfers 2% 21,864 - 14,508 (36372) - - -
Disposal e (2,032) : - - - (2,032 - (2,032)
At 31 March 2024 2024435318 5042621 © 10770343 525,502 5,829,889 11 22,168,446 1773822 | 23,942,268
Accumulated depreciation ~ RETE
At 1 April 2023 R202354A18 992,904 : 776,858 177,092 - - 1946854 187,110 2,133,964
Charge for the year FRITE 410,808 ' 263,011 : 68,683 - - 742,502 67,620 : 810,122
Disposal e : (706) | - - - (706) | - (706)
At 31 March 2024 2024435318 1403006 i 1,039,869 : 25,77 - - 2,688,650 254730 | 2,943,380
Net book value IR FE :
At 31 March 2024 R2024%3F318  © 3,639,615 i 9,730474 ' 279817 | 5829889 10 1947979 : 1519092 i 20,998,888

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BA Xt BEER
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2023

Cost
At 1 April 2022
Additions
Reclassification

(note (d))

Transfers
Disposal

At 31 March 2023

Accumulated depreciation
At 1 April 2022
Charge for the year
Reclassification
(note (d))
Disposal

At 31 March 2023

Net book value
At 31 March 2023

2023

BA
R2022F4A818
HE
EFNHE

(R (d))

2224
HE

R2023%3A318

REE
R2022F4A18
FRFE
EXiva]

(FEfE(d))
k=

R2023%3A31H

IREFE
#W20234F3A31H

12 Property, Plant and Equipment, Investment Properties and
Interest in Leasehold Land (Continued)
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#WAE20244E3 31 H LK

1295 - BERRE  REWFRNEE g (&)

The Group
£B
Property, plant and equipment and interest in leasehold land

N BERRENAELHES

Leasehold
improvements,
furniture &
equipment &
motor vehicles
(note (a)) Construction Investment
HENE Buildings in progress properties
£ KAR (note (b)) Computer (note (c) Interest in (note ()
RENRE BE equipment HEIR leasehold land Sub-total REM*E Total
(@) (& (b)) BB (€3:40)) HELhER U\ () @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BRI BETT BT BRI BT BRI BT BT
7,584,736 7,976,250 406,810 2,084,034 1 18,051,831 1,773,822 19,825,653
135,602 - 21,696 2,392,667 - 2,549,965 - 2,549,965
(2,838,670) 2,778,080 60,590 - - - - -
115,780 16,013 18,640 (150,433) - - - -
(816) - (2,313) - - (3,129) - (3,129)
4,996,632 10,770,343 505,423 4,326,268 1 20,598,667 1,773,822 22,372,489
782,311 418,315 113,983 - - 1,314,609 128,297 1,442,906
317,443 254,645 63,200 - - 635,288 58,813 694,101
(106,120 103,898 2,222 - - - - -
(730) - (2,313) - - (3,043) - (3,043)
992,904 776,858 177,092 - - 1,946,854 187,110 2,133,964
4,003,728 9,993,485 328,331 4,326,268 1 18,651,813 1,586,712 20,238,525
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12 9% - BMERSKE REVWENEE L RS (&)

12 Property, Plant and Equipment, Investment Properties and
Interest in Leasehold Land (Continued)

The Authority
EER
Property, plant and equipment and interest in leasehold land

¥ BERRENER L bERS

120

Leasehold
improvements,
furniture &
equipment &
motor vehicles
(note (a)) Construction Investment
HENE Buildings in progress properties
£ KAR (note (b)) Computer (note (c) Interest in (note ()
RENRE BE equipment #HEIR leasehold land Sub-total REMZE Total
(E#(a) (E#(b) ElRE () HEIbES Pt (FE#(e) a5t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETR BRI BETR BT BT BETR BRI BETR
At 1 April 2023 R202354A18 4595171 © 10,770,344 456,321 4,308,476 11 20130313 1773822 © 21,904,135
Additions EE 20,194 : - 793 1,528,176 ' - 1,549,163 -1 1,549,163
Transfers @ 15,039 : - 10,891 (25,930) ° - - -
At 31 March 2024 2024635318 4,630,404 - 10,770,344 468,00 5810722 ' 11 21679476 1773822 | 23,453,298
Accumulated depreciation Rt &
At 1 April 2023 202354518 926,421 ' 776,858 163,436 - - 1,866,715 187,110 | 2,053,825
Charge for the year FRHE 340,942 : 263,012 : 50,35 - - 654,309 67,620 721,929
At 31 March 2024 2024635318 1267,363 | 1,039,870 : 213,791 - - 25210 254730 | 2,775,754
Net book value IREFE
At 31 March 2024 2024435318 3363041 | 9,730474 ! 254,214 5,810,722 1 19,158,452 1519092 | 20,677,544
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1295 - BERRE  REWFRNEE L hEs (&)

The Authority
EER
Property, plant and equipment and interest in leasehold land

NE - BERRENEELBES

Leasehold
improvements,
furniture &
equipment &
motor vehicles
(note (a)) Construction Investment
HENE Buildings in progress properties
£ KAR (note (b)) Computer (note (c) Interest in (note ()
RENRE BE equipment HEIR leasehold land Sub-total REMZE Total
(@) (& (b)) BB (€3:40)) HELhER Nt (&) @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BRI BRI BT BRI BT BRI BETT BETR
2023 2023
Cost [P
At 1 April 2022 R2022F4818 7,401,775 7,976,250 393,569 1,968,079 1 17,739,674 1,773,822 19,513,496
Additions ®E 13,500 - 2,669 2,377,599 - 2,393,768 - 2,393,768
Reclassification EXipr
(note (d)) (FE#E(d)) (2,838,670) 2,778,080 60,590 - - - - -
Transfers B 19,382 16,014 1,806 (37,202) - - - -
Disposal HE (816) - 2313) - - (3,129) - (3,129)
At 31 March 2023 R2023F3A31H 4,595,171 10,770,344 456,321 4,308,476 1 20,130,313 1,773,822 21,904,135
Accumulated depreciation ~ BiHTE
At 1 April 2022 R2022F4R18 771,302 418,315 112,880 - - 1,302,497 128,297 1,430,794
Charge for the year FRINE 261,969 254,645 50,647 - - 567,261 58,813 626,074
Redlassification Eipxl
(note (d)) (R (d)) (106,120) 103,898 2,222 - - - - -
Disposal HE (730) - 2313) - - (3,043) - (3,043)
At 31 March 2023 R2023F3A31H 926,421 776,858 163,436 - - 1,866,715 187,110 2,053,825
Net book value IREFE
At 31 March 2023 R2023%3A31A8 3,668,750 9,993,486 292,885 4,308,476 1 18,263,598 1,586,712 19,850,310
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For the year ended 31 March 2024
BE20244E3 031 H L4 %

12 Property, Plant and Equipment,

Investment Properties and

Interest in Leasehold Land (Continued)
Notes:

(a)

WEST KOWLOON CULTURAL DISTRICT AUTHORITY A XL E

Leasehold improvements, furniture, equipment & motor vehicles included building services (such
as mechanical, electrical and plumbing installations), theatrical equipment, museum equipment,
office furniture and equipment, fitting out, etc.

Buildings included Arts Pavilion, Xiqu Centre, Art Park, Freespace, M+ Museum, Conservation
and Storage Facility, WKCDA Tower, Hong Kong Palace Museum, district cooling system sub-
plant room, carpark and waterfront promenade.

The net book value of the construction in progress mainly included (i) the works funded by the
Authority amounted to HK$4.5 billion (2023: HK$3.0 billion) (the Authority: HK$4.5 billion, 2023:
HK$3.0 billion) mainly representing the costs incurred for the design and construction of the
Lyric Theatre Complex and its extended basement; and (ii) the cost of foundation and basement
structure funded by the Government amounted to HK$1.3 billion (2023: HK$1.3 billion) (the
Authority: HK$1.3 billion, 2023: HK$1.3 billion). While the relevant foundation and basement
structure have been substantially completed as at 31 March 2024, the construction of the topside
development of the relevant parcels was still on-going.

During last year, the detail cost allocation of certain completed construction contracts into
appropriate categories of property, plant and equipment have been completed by professionally
qualified personnel, resulting in certain reclassifications of cost and accumulated depreciation
between categories. Those completed construction contracts were related to M+ and related
buildings as well as Hong Kong Palace Museum, which have achieved Practical Completion in
February 2021 and December 2021 respectively.

Investment properties included (i) properties held for rental embedded in the arts and cultural
facilities and Art Park with carrying amount of HK$1.5 billion as at 31 March 2024 (2023:
HK$1.6 billion); and (ii) the portion of the leasehold interest in the land grant that has been sub-
leased for the development of the Artist Square Towers project with carrying amount of HK$74
as at 31 March 2024 (2023: HK$76). Investment properties are stated at cost net of accumulated
depreciation and accumulated impairment losses with fair value disclosed for reference purpose.

For properties held for rental embedded in the arts and cultural facilities and Art Park, the Group
has engaged an independent firm of surveyor, Joseph Ho & Associates Limited, to value those
properties for disclosure purpose. The fair value of those properties is determined by the Income
Approach. Under the Income Approach, the existing rental from all lettable space is capitalised
for the respective unexpired terms of the contractual tenancies. Upon reversion at the expiry of
an existing tenancy, each space is assumed to be let at the market rent at the reporting date, and
vacant units, if any, are assumed to be let at market rents at the reporting date, both of which
are capitalised at the market yield as expected by investors for these types of properties. Due
consideration has been given for the assignment restrictions on those properties under valuation.
The summation of the capitalised value as appropriately deferred provide the fair value of those
properties under valuation. As at 31 March 2024, the fair value of the properties held for rental
embedded in the arts and cultural facilities and Art Park amounted to HK$3.8 billion (2023:
HK$4.2 billion).

During the financial year ended 31 March 2023, the Authority has sub-leased a portion of the
leasehold interest in the land grant for the development of the Artist Square Towers project
under a build-operate-transfer model. The lease term is around 47 years until 29 March 2070,
i.e., three days before the expiry of the land grant. During the lease term, the Authority will
receive fixed rents during the build phase, and variable rents during the operation phase (subject
to a minimum guarantee during the first ten rent periods). Upon the expiry of the sub-lease, the
lessee will transfer the completed topside development to the Authority. As at 31 March 2024,
the Group has not assessed the fair value of the leasehold interest in the land grant that has
been sub-leased for the development of the Artist Square Towers project because the site was
still under development and the fair value of the leasehold interest cannot be reliably measured.

SR
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13 Intangible Assets

2024
Cost
At 1 April 2023
Additions
Transfers

At 1 April 2023

Net book value

2023
Cost
At 1 April 2022
Additions
Transfers

At 1 April 2022

Net book value

At 31 March 2024

Accumulated amortisation

Charge for the year

At 31 March 2024

At 31 March 2024

At 31 March 2023

Accumulated amortisation

Charge for the year

At 31 March 2023

At 31 March 2023

#2023F4/718
HE
B

20243 A31H

E-Hg 5]
R2023F4A1H8
FRFE

72024438318

R EFE
R2024%3A31H

2023

EES
M2022%481H
wE
i 3

#202343A31H
E Eo
20224818
FAHE
R2023F3A31H

O T SR A
#202343A31H

13 BEE

Computer software,
licences and systems

B
ERERRER
HK$°000
BETT

Financial Statements

Notes to the Financial Statements

S 5 i % W aE

For the year ended 31 March 2024
#WAE20244E3 31 H LK

-3
Computer software,
licences and systems
in progress

B B P Y B A B -

ERER AR
HK$'000
BT T

St B Rk %

301,603 37,082 338,685

= 4,445 4,445

7,359 (7,359) -

308,962 34,168 343,130

221,398 - 221,398

35,960 = 35,960

____________ 257,358 . T ... 257358
51,604 34,168 85,772

289,681 47,782 337,463

- 1,222 1,222

11,922 (11,922) -

301,603 37,082 338,685

172,882 - 172,882

48,516 - 48,516

____________ 221398 T ........2213%
80,205 37,082 117,287

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BBA XLt BEER
ANNUAL REPORT 2023 / 24 AF R

123



Financial Statements

S % %

Notes to the Financial Statements

W 5 i % W aE

For the year ended 31 March 2024
BWAE20244E3 31 HIL4EE

13 Intangible Assets (Continued) 13BEEE (&)

Computer software,

The Authority
BERB
Computer software,
licences and systems

licences and systems in progress
BB - BRI EMEY -
FERERZRS ERERRS
HK$°000 HK$'000
BT T BETT
2024 2024
Cost R
At 1 April 2023 #2023F4H81H 285,635 37,083 322,718
Transfers R 2,914 (2,914) -
At 31 March 2024 20243 H831H 288,549 34,169 322,718
Accumulated amortisation E-g: £
At 1 April 2023 R2023F4/ 18 217,043 - 217,043
Charge for the year FRITE 31,533 - 31,533
At 31 March 2024 ®m2024%¢3/3106 2{1_815_7_6_ __________________ =8 _ gg_%;]_f_i
Net book value R FE
At 31 March 2024 MR2024%3A318 39,973 34,169 74,142
2023 2023
Cost A
At 1 April 2022 R2022F4 818 275,295 47,423 322,718
Transfers L824 10,340 (10,340) -
At 31 March 2023 202343 A31H 285,635 37,083 322,718
Accumulated amortisation EHig 5
At 1 April 2022 #2022464818 171,684 - 171,684
Charge for the year FHNE 45,359 - 45,359
At 31 March 2023 ®W2023%#3841@6 217043 ¢+ o 217,043
Net book value R EFE
At 31 March 2023 202343 A31H 68,592 37,083 105,675

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BA Xt BEER
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14 Museum Collection

2024
Cost
At 1 April 2023
Additions
Assignment

At 31 March 2024

Net book value
At 31 March 2024

2023
Cost
At 1 April 2022
Additions
Assignment

At 31 March 2023

Net book value
At 31 March 2023

Financial Statements

St B R %

Notes to the Financial Statements
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For the year ended 31 March 2024
#WAE20244E3 31 H LK

14 B EEm

2024

2%
72023F4A818
HE

20243 A31H

R R A
R2024%3A318

2023

A
20224818
BE

202343A318

IEE R E
7202343A318

The Group The Authority
58 EERF

HK$'000 HK$'000
BT BT T

23,797 | -
13,711 | -
(0,16 (11.411) -

26,097 | -

26,097 -

12,755 _
12,309 _
©.16 (1,267) -

23,797 -

23,797 -

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BBA XLt BEER
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For the year ended 31 March 2024
BE20244E3 031 H L4 %

14 Museum Collection (Continued)

Notes:

(a)

Pursuant to a Deed of Declaration of Trust dated 28 March 2017 signed between the Authority
and M Plus Collections Limited (the “Trustee”), the Trust was established for the following
objectives and purposes:

(i) the development of culture with an emphasis on the development of contemporary visual
culture for the benefit of the Hong Kong community;

(i) the advancement of learning and education anywhere in the world; and
(iii) the Trustee shall hold the legal interest in the museum collection whereas the Trust shall

hold the beneficial ownership of the museum collection for the benefit of the Hong Kong
community.

M Plus Collections Limited was appointed as the Trustee of the Trust in March 2017.

The Group’s museum collection included acquisitions by way of monetary and non-monetary
donations. The total value of approved donations as at 31 March 2024 was HK$1.49 billion
(2023: HK$1.46 billion) for M+ Museum of which HK$37.3 million (2023: HK$14.5 million) has
yet to complete the accessioning; and HK$0.52 billion (2023: HK$0.52 billion) for the Hong Kong
Palace Museum with the full amount having completed the accessioning.

During the year ended 31 March 2024, pursuant to deeds of assignment entered into between
the Authority, M Plus Museum Limited and the Trustee, M Plus Museum Limited assigned the
legal interest in part of the museum collection, which were acquired by purchases with the
aggregate carrying amount of HK$11.4 million (2023: HK$1.3 million) (the Authority: Nil, 2023:
Nil), at a consideration of the same amount to the Trustee to hold on behalf of the Trust, the
beneficial owner of the museum collection. In addition, during the year, pursuant to deeds of
assignment of donated works entered into between the Authority, M Plus Museum Limited and
the Trustee, M Plus Museum Limited gifted the legal interest in part of the museum collection,
which were acquired by donations with the carrying amounts stated at nominal value, to the
Trustee to hold on behalf of the Trust.

No impairment loss was recognised during the years ended 31 March 2023 and 2024 as the
Group considered there was no impairment indicator.

The balance of the museum collection as at 31 March 2024 represented museum collection
pending for assignment to the Trust.

The Group has classified the museum collection as current assets on the basis that the Group is
required to assign the legal interest in the museum collection to the Trustee.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY A Xt EBEERR
ANNUAL REPORT 2023 / 24 BF k%
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For the year ended 31 March 2024
#WAE20244E3 31 H LK

15 Trade and Other Receivables 15 E5 R HA W
The Group The Authority
%H EER
2024 2024
HK$°000 HK$'000
BT T B BETT
Trade receivables 5 UK @ 24,497 24,170 | 20,934 17,059
Amount due from the Government of HKSAR BURESHITHRERFZEE () 425,848 868,554 414,348 868,488
Amount due from the HKJICCT EUWEEEFQREEAESY
B 50,409 : 47,440 35,527 44,977
Other receivables, prepayments and deposits Hb Uk - BRI MRS (0) 75,384 | 74,061 | 56,941 | 58,584
576,138 . 1,014,225 | 527,750 989,108
Notes: 233
(a) Trade receivables (a) ESEWKK

The Group's trading terms with its customers are mainly payments in advance for tenants,
venue hirers, sponsors and donors; or cash on delivery for ticket buyers and members, or at the
museum shops or members’ lounge. The ticketing agents’ payment terms range from three to
30 days after ticket sales. The trade receivables mainly represented amount invoiced to tenants
and venue hirers (due and not yet due and amount due from ticketing agents). The Group
seeks to maintain strict control over the outstanding receivables. Overdue balances are reviewed
regularly by management. Trade receivables are non-interest-bearing. They are stated net of loss
allowance.

The Group applies the simplified approach to provide for expected credit losses prescribed by
HKFRS 9, which requires the use of the lifetime expected loss for all trade receivables. To measure
the expected credit losses, trade receivables have been grouped based on shared credit risk
characteristics and the days past due. The expected credit losses have also incorporated forward
looking information.

The recoverability of the trade receivables was assessed with reference to the credit status of the
debtors. During last year, the Group recognised impairment losses on trade and other receivables
amounting to HK$10.7 million against a debtor with long overdue settlement (2024: Nil)
(note 9).

KEEFPZEANBESGFEREE,  SiERE  BEHEMBEE
BENK  AEBVERNERGESRHBREANGENHNK - ZB
REHMERERFIRHERNIEI0R - EZRBRKEBERRABL
MSEREMASRNSE (FBMHATH) RESRIZI XM
M2  KRERNBBEHERIPELK - AREREHEREEH
EH - BHBUHFFE - MR EREFBRIIR -

SEERGLETAUR(EBYBREL) IR ENRBEES
BiELEE (BREARTERAEEZRERER 2 PEREEESE) -
RABRYEEER - BZ2RERE REARERRR AL A &
DM pI - BHEREBRITCAARELEESR -

BRI AR ELEBEHANCEEBERTE - Z6R  £&EH®
—REABHREENRBEARRT B 5 REAERTORERE1,070
BET024: ) (MHEE9) °
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BWAE20244E3 31 HIL4EE

15 Trade and Other Receivables (Continued)

Notes: (Continued)
(b) Amount due from the Government of HKSAR

(o)

The Authority entered into several agreements with the Government for carrying out certain
entrustment works on behalf of the Government. The Government’s payment terms with
the Authority are generally within the payment terms between the Authority and the works
contractors or consultants. The balance mainly represented the value of works accrued or
certified, and the costs incurred and yet to be reimbursed for the staff associated with the
delivery of the government entrustment works.

During the year, the Government approved the Authority’s application for funding to support
certain major events held at the WKCD. The balance represented the event costs incurred and yet
to be reimbursed.

The amount due from the Government of HKSAR is unsecured and interest-free. The expected
credit loss is considered to be minimal.

Other receivables, prepayments and deposits
Other receivables, prepayments and deposits mainly included prepayment for operating expenses

and deposits and utilities. The expected credit loss as at 31 March 2024 is considered to be
minimal (2023: Same).

WEST KOWLOON CULTURAL DISTRICT AUTHORITY A Xt EBEERR
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16 Amounts Due from/(to) Subsidiaries

The amounts due from/(to) subsidiaries are unsecured, interest-free and repayable on
demand.
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For the year ended 31 March 2024
#WAE20244E3 31 H LK

16 U /() FEBAR 2 &8
el /() MBARZ SEARER - £ 8 RITBAAEEE -

The movements of the amounts due from subsidiaries are as follows: FBWHEARZ B2 EBMT -
The Authority
EHEG
2024 2023
HK$°000 HK$'000
BT T BT T
At 1 April R4/1H 222,852 222,684
Movement during the year FREF (189,771) (28,830)
Assignment of museum collection (note 14) B EE i i (MYEE14) (11,411) (1,267)
Reversal of impairment losses (note) EEEED () 113,151 30,265
At 31 March #3A318 134,821 | 222,852
Note: [Z33

With the full scope operation of M+ and Hong Kong Palace Museum during the year, the subsidiaries
have financed their operation with the subventions from the Authority as well as self-generated
operating income, resulting in a decrease in amounts due from subsidiaries to the Authority and a

reversal of impairment losses recognised in previous years.

BEEM+RBEAME VL EMERNFAZEEE  WERRAEERNMHE
URBITEENEERARELERTES  BSBEERBKMBRAR 22
BORNESF - R EFERANRESRESD -
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17 Cash and Bank Balances

Time deposits with original maturities of three months or less
Cash at banks and in hand

Cash and cash equivalents

Time deposits with original maturities over three months

Cash and bank balances

17 RERBITHERR

EESMAA=EASANL TR |
BITFERMR S F

RelReEED

REEIA R =18 AN L2 E TR

Be RRTTHER

The Group
=m
2024
HK$'000
BT T
3,378,000 | 81,000
103,934 | 33,309
3,481,934 | 114,309
2,728,243 7,368,497
6,210,177 | 7,482,806

Time deposits with original maturities of three months or less
Cash at banks and in hand

Cash and cash equivalents

Time deposits with original maturities over three months

Cash and bank balances

RESMAA=EAIANL THER
RTEHRARS %

ReLReEEY

RENEIE B=18 A N L2 E 877 %

Ao RIRTTHER

The Authority
BER

2024 PITE!
HK$'000 HK$'000
BT BT
3,378,000 81,000
90,756 | 16,940
3,468,756 97,940
2,728,243 7,368,497
6,196,999 | 7,466,437

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BA Xt BEER
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18 Amount Due to M+ Collections Trust

The amount due to M+ Collections Trust is unsecured, interest-free and repayable on
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For the year ended 31 March 2024
#WAE20244E3 31 H LK

18 FE{fM+ Collections TrustZ £ %8

FEffM+ Collections Trustz £ X8 ABIEE - £ B RIZ@EMBNEF(E

demand. B
The Group The Authority
£8 EEG

2024 2023 2024 2023

HK$'000 HK$'000 HK$'000 HK$'000

BT T BT BT T BEEFIT

At 1 April WafA1A 362,829 364,096 362,829 364,096
Amount due from a subsidiary FEWHEB AR Z &5 - - (11,411) ; (1,267)
Assignment of museum collection BYEEREE 14 (11,411) (1,267) ; = -
At 31 March ®3A318 351,418 362,829 351,418 362,829

19 Trade and Other Payables 19 B RHEAMENRK
The Group
£H

2024 2023

HK$'000 HK$'000

T BEEFIT

Trade payables ) Ik 24,708 17,673
Payables and accruals for construction contracts BEAN T BN R ESIRK 1,454,671 1,272,814
Payables and accruals for government entrustment works B Z TR 2 AR R EFTIRR 401,215 845,054
Accrued government rent and rates FEET TR I = 250,338 : 217,252
Deposit received sliEe 75,280 : 69,649
Accrued contract gratuities FEEH TN & 36,317 : 20,089
Provision for annual leave entitlements and MPF contributions A ZHNFRERMETESHR 16,432 17,211
Contract liabilities BRAR 10,938 : 27,156
Other payables and accruals Efth FE AT R R FE TR X 583,850 540,428
2,853,749 3,027,326

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BBA XLt BEER
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BWAE20244E3 31 HIL4EE

19 Trade and Other Payables (Continued) 19 EZ R HAMEMNRK (&)
The Authority
EEG
2024 2023
HK$°000 HK$°000
BT EEETFIT
Trade payables B PR 15443 | 13,241
Payables and accruals for construction contracts BEAN 7 BN RN ESIRR 1,142,823 | 1,079,358
Payables and accruals for government entrustment works B ZE TR 2 BRI EFTIRR 401,215 845,054
Accrued government rent and rates FEET I AR % 2= i 250,338 ! 217,252
Deposit received B Uiz e 69,279 : 65,840
Accrued contract gratuities e B 26,981 : 13,422
Provision for annual leave entitlements and MPF contributions A EHENFREBRBESHR 14,945 13,970
Contract liabilities AHEE ] 1,234 | 12,644
Other payables and accruals H b FE A 3R R FERT IR 3R 482,059 : 456,974
2,404,317 | 2,717,755
20 Lease Liabilities 20 HEEE
(a) Amounts recognised in the Statement of Income and Expenditure (a) RN RERANSEE
The Statement of Income and Expenditure shows the following amounts relating to WS RETRU T HERBESE
leases:
The Group The Authority
£5 EEF
HK$'000 HK$’000
BETT BETT
2024 2024
Expense relating to short-term leases (included in other operating expenses) BREMREENSH GTARMEE
®AN) (2,099) -
Expense relating to variable lease payments not included in lease liabilities AR AHEEENTEHEER
(included in other operating expenses) MY (GFAHEMEEERNA) ] (61,058) : (61,058)
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#WAE20244E3 31 H LK

20 Lease Liabilities (Continued) 20 HEEE (&)
(a) Amounts recognised in the Statement of Income and Expenditure (a) Rt RERNSHE (&)
(Continued)
The Group The Authority
£H BB
HK$'000 HK$'000
BT T BT
2023 2023 ;
Expense relating to short-term leases (included in other operating expenses) BREREENTH GTARMEE |
BRAN) (1,446) ; -
Expense relating to variable lease payments not included in lease liabilities BERRAHEAENTEHEER |
(included in other operating expenses) B (GEAHMEEERR) (71,886) (71,886)
The total cash outflow for leases and government rent for the year was HK$11.5 million HERMMAR S RHAREEFA1,1508 57T (20234F : 1,0208 75
(2023: HK$10.2 million) (the Authority: HK$9.4 million, 2023: HK$8.8 million). JC) (BB : 940E 7T » 20234 : 880& B L)
(b) Variable lease payments (b) ATEEEEH
The Government has executed the land grant for the lot of land where the WKCD is BT B S B S - A NER MR INITI N - ROFHA
situated for a lease term of 50 years. Government rent is calculated at 3% of ratable 504F o iR E MY EAHEZBTENEREMBEBENI%IE - &
value assessed by the Rating and Valuation Department. The Group has not included EEGEHEAERY AT AME (ML mitREAENEHEE
Government rent, which represents variable lease payments under the land grant, in its ) -

measurement of lease liabilities.
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BWAE20244E3 31 HIL4EE

21 Deferred Income

21 IEFEUW A

The Group The Authority
=8 EHF
2024 2024
HK$°000 HK$°000
BET T Vo> BT T
Current portion i) ]
Sponsorships/donations received BieEs) B @ 51,626 : 60,632 | 10,200 : 13,248
Donation income from the HKJCCT AEARSCREETESBE
WA ) 141,538 153,297 109,196 108,834
Operating lease rental received BWEEHEER @ 36,000 : 36,000 : 36,000 : 36,000
229,164 249,929 155,396 | 158,082
Non-current portion FERBE D
Sponsorships/donations received 2UE B, B @ 67,642 : 70,612 : 67,642 : 70,612
Donation income from the HKJCCT BEABRELREETESBE
WA (o) © 2326085 : 2,341,250 : 2,215,637 | 2,229,500
Operating lease rental received BElEEREER © i 1,122,000 : 558,000 : 1,122,000 : 558,000
Cost of foundation and basement structure o BN Hb EE A R A A AR (CI 1,277,655 | 1,277,655 1,277,655 : 1,277,655
. 4793382 4247517 4,682,934 4135767
Notes: (53

(a) Sponsorships/donations received

As at 31 March 2024, deferred income amounting to HK$119.3 million (2023: HK$131.2 million)
(the Authority: HK$77.8 million, 2023: HK$83.9 million) represented monetary sponsorship
and donations received by the Group, HK$51.6 million of which (2023: HK$60.6 million) (the
Authority: HK$10.2 million, 2023: HK$13.2 million) the conditions for income recognition will be
met in the following 12 months.
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R2024F3A318 - EEWA KT 1.1938HB T (20234F : 1.312185
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RIBEBNFIIEHE - HA5,1608 8T (20234 : 6,0608 %) (BEER :
1,020& 7T + 20234 : 1,320@ % 7T) B4R IR 1218 B AR & &4
TEBWA o




21 Deferred Income (Continued)

Notes: (Continued)

(b)

(0

(d)

Donation income from the HKJCCT

On 29 June 2017, WKCDA signed a Collaborative Agreement with the Palace Museum to
develop the Hong Kong Palace Museum at the WKCD. The design and construction costs of the
Hong Kong Palace Museum were funded by a donation of HK$3.5 billion from the HKJCCT.
As at 31 March 2024, HK$2,798 million (2023: HK$2,666 million) was received or receivable
from the HKJCCT, out of which HK$330 million (2023: HK$171.4 million) has been recognised
as donation income upon completion of the construction of the Hong Kong Palace Museum
in December 2021. As at 31 March 2024, the balance of the deferred income was HK$2,468
million (2023: HK$2,495 million).

Operating lease rental received

As at 31 March 2024, deferred income amounting to HK$1,158 million (2023: HK$594 million)
represented operating lease rental received by the Group for which the conditions for income
recognition will be met in the future years.

Cost of foundation and basement structure

As at 31 March 2024, deferred income amounting to HK$1.3 billion (2023: HK$1.3 billion)
represented the cost of foundation and basement structure funded by the Government that have
been substantially completed. The deferred income will be recognised as income over time on
a straight-line basis over the estimated useful lives of the related assets upon completion of the
topside development of the relevant parcels.
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21 WA ()
B8 ()

(b)

(c)

(d)

ERRSEAEETESEBEA

201766 A29R - ERFEMEBYIREFIEERH - BURTEE
BEBRE X LEDE - BEME UL EMENSTNEEERAHEE
EEQRSEAESN3SRBITIBTEN - R2024F3H31H » 27.98
BT (2023F : 26.66(EHL) AEWHEKEEEFT SRS ETES
RIFIE - HAR 33885 (20234  1.7141887T) ER2021F 12 AF S
WE XL EYEER TR ERABEKA - R2024F3A318  BEWA
4585 524681876 7T (20234 : 2495188 L) ©

BEREEHEER

K2024F3A31 0 @ EEWRALIER11.5888 T (20234 © 5.94(878
L) DEBECERDMEERERM - WHIRRBERRT S GFIET
HBRWA -

it 5 3 B A A B A

M202453A31 0 @ AFER13EEIT (20235 : 138 T) ETEKRA
EBBRATHE KB RBEEK 2 M E MM E AR A o BTER AR TAE
Bt FEERIAE TR - ERBEENERAERFANRERE
TR RUA -
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BWAE20244E3 31 HIL4EE

. . A gy gk Ep
22 Interest-bearing Borrowings 22 HEMERK
The Group The Authority
&8 EERF
2024 2024
Note HK$'000 HK$'000
TR BET T b BT T
Non-current i/t )
Bank loan, unsecured PITERR - &K (@ 1,000,000 = 1,000,000 . 1,000,000 | 1,000,000

Notes: Ei3.

(@) In April 2022, the Authority signed a three-year sustainability-linked loan, comprising term loan (@) 2022748  BERERT —ERH=FNAHEZERABRBENR
of HK$1 billion and revolving credit facilities of HK$3 billion. The loan is unsecured and repayable BIE10EBTHTEHERMI0EBSTHEREE - EEERAEKIR
in full upon maturity in April 2025. Interest is payable on amounts drawn down at a rate related Rp2025F4 AR HR 28R - FISAEBRITR RS ([HBORJ)
to the Hong Kong Inter-bank Offer Rate (“HIBOR"). As at 31 March 2024, term loan of HK$1 HES &8 E - R202453A310 EXBI0EBSTEHRERK -
billion was drawn down. In April 2024, the Authority has completed the financial close of the re- 202441 EERTH TUREERRAHBOERBERANVBEE
financing of the sustainability-linked loan (note 26). (Bfax26) -

(b) The Group has uncommitted money market line facilities of HK$1,750 million (2023: HK$2,750 (b) EEFEFT T —BEEI7SEETHIERFEEEMSEELRHE (20234F ¢
million). Interest is payable on amounts drawn down at a rate related to HIBOR. As at 31 March 27.58%7) o MIBLAHBORIZE X & R8T H - W20246F3A318 &
2024, there was no outstanding amount under these facilities (2023: Nil). XA B EERHNEE M (2023F : &) -

(c) None of the interest-bearing borrowings is subject to any financial covenants imposed by the (0 BETRERZBNEES I BRE o &5 6 FIREHK A
lenders. The interest-bearing borrowings are carried at amortised cost. None of the non-current iR - PIRABEMFERBTEERGN —FREE ERAEEEER
interest-bearing borrowings is expected to be settled within one year. Further details of the EMER - R MEE26

Group's management of liquidity risk are set out in note 26.
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For the year ended 31 March 2024
WE2024F3H31 HILFE

23 EENEE
() ¥2

23 Capital and Reserves
(a) Capital

On 4 July 2008, the Finance Committee of the Legislative Council of HKSAR approved an
upfront endowment of HK$21.6 billion to the Authority for developing the WKCD.

Pursuant to section 22(2) of the WKCDA Ordinance, the Authority shall (@) manage its
finances (including resources) with due care and diligence; and (b) ensure the financial
sustainability of the operation and management of arts and cultural facilities, related
facilities and ancillary facilities.

(b) Distribution reserve to M+ Collections Trust

In relation to the upfront endowment of HK$21.6 billion, an amount of HK$1,214 million
has been designated for the acquisition of museum collection. Upon the establishment
of the Trust during the year ended 31 March 2017 (see note 14(a)), the Authority has
set up the distribution reserve to M+ Collections Trust and transferred an amount of
HK$1,214 million from the endowment fund, which was held on behalf of the Trust as
the Trust's capital fund, to M Plus Collections Limited to hold on behalf of the Trust as
the Trust's capital fund for the acquisition of museum collection.

Details of the assignment of museum collection from the Group to the Trust have been
set out in note 14(c).

MR2008F7H4B - EERKNTHER ZEVHEESRBRNEE
BRMHt—EBBEF216EETURERA -

BRI T SLIEH) 82202 ~%@%ﬁ VAEB R EEMEEER
m“ﬁ Aﬁﬁ%ﬁ(@%éﬁ)' b) HE R & B B B B4y (b
2 - MR R E R M E AR mE%%i%T%ﬁﬁc

(b) M+ Collections TrustZ 2 k&

BM216EBTAIBERME  —F12.14EBTHNEBEEEERR
BEEBYERS EETRNEE201743A31BILFERYE (R
Mzt 14(a)) - BB RIZM+ Collections Trustz 2 IREERS - W H#E
ZERPEHE SN AEBTINSE (REREILHBEAEID
BARES)FM Plus Collections Limited (X R{EFEEAEBIZFEH
BEARES)  ARBEEDERS -

SEREEEEEYERDOFBEENME14() -
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BWAE20244E3 31 HIL4EE

24 EAREIE

24 Capital Commitments

138

Commitments in respect of capital expenditures on property, plant and equipment,
investment properties and intangible assets are as follows:

BYE - BB REE  REMENETEEEAFAEENT

The Group and the Authority

SEREER

2024 2023
HK$'000 HK$'000
BETT BT T

Contracted but not provided for (note) EENERESE (F8)
— Property, plant and equipment and investment properties — ¥ BEREENEEDE 2,142,816 : 3,324,534
— Intangible assets -\ EE 7,138 : 4,290
2,149,954 3,328,824

Authorised but not contracted for B ERRELN
— Property, plant and equipment and investment properties — M BERRENREDE 228,071 8,039
— Intangible assets —-BEEE - -
228,071 8,039

Note: 53

As at 31 March 2024, apart from the foregoing, commitments relating to government entrustment
works of HK$1,280 million (2023: HK$1,734 million) were contracted but not provided for.

The Authority terminated the employment of Hsin Chong Construction Company Limited (“Hsin
Chong”) under the M+ main works contract (“Contract”) on 17 August 2018. On 24 September
2018, the Authority entered into an entrustment agreement with its wholly owned subsidiary, Blue
Poles Limited, to complete the construction of the M+ Museum project on its behalf, including the
novation of subcontracts, the completion of works entrusted under the M+ main works contracts,
etc. Blue Poles Limited also engaged Gammon Construction Limited as the management contractor to
oversee the completion of works. The works have now been completed with the Practical Completion
Certificate being issued in February 2021 and the Defects Liability Period expired in February 2022.
The Authority is now finalising the total capital project costs for the M+ Museum project and any
additional costs that have been incurred.
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MR2024F3A8318  BRTRAIMENUI BEABRNEXRIRZAEEES
12.8018/8 7T (20234 : 17.34{8/87T) B RN B RELE -

EEBN2018F8 A 17BREM+IBMEEZTREH ([E4]) KRIEEBH
ELEMBRAT ([FE]) - R2018F9A24H - EERFHEEZEHBA
A]Blue Poles Limiteds] S £t 1% + REREFTRM+IGYEEBE MEETRR -
BEMHENANELE  TREEM+EYETIETREANIENITRS -
LESN - Blue Poles Limited TEIESFIREBR A BIIEAEE BEAEE &
FEBIREMNTENK -ITRREZK @ WR2021F2 ABRERTIHRAS -
MRIEHAINE K 202282 AfEm - EERBERM+EMEEEE B EARE
B AR A RAE B INK AT TR BT E -




24 Capital Commitments (Continued)

Note: (Continued)

Hsin Chong is in liquidation and it was ordered to be wound up by the court in November 2020.
Following the Practical Completion of the M+ Museum project, there are substantial claims from both
sides. The Authority lodged its proof of debt (“Original POD") in the amount of approximately HK$1.8
billion with the provisional liquidators of Hsin Chong (who were subsequently appointed as liquidators
by the majority of creditors at the creditors’ meeting on 15 June 2021) (“Liquidators”) for the purpose
of voting at the creditors’ meeting. The Liquidators admitted the Authority’s claim at HK$1 for voting
purposes. The High Court (by decision dated 24 November 2021) upheld the Liquidators’ decision.

The Authority submitted an amended proof of debt in the amount of approximately HK$2.1 billion
on 16 September 2022, superseding the Original POD. In June 2023, the Court granted leave for the
Authority to pursue its claim against Hsin Chong in arbitration with consent of the Liquidators. Hsin
Chong has advanced claims against the Authority of approximately HK$1.6 billion. That arbitration is
ongoing.

25 Material Related Party Transactions

(a) For the purpose of the financial statements, transactions between the Group and

Government departments, agencies or Government controlled entities, other than those
transactions such as the payment of government rent and rates, fees etc. that arise in
the normal dealings between the Government and the Group, are considered to be
related party transactions. During the year, the Authority provided certain premises
free of charge for the use by M Plus Museum Limited and Hong Kong Palace Museum
Limited. In addition to the balances and transactions detailed elsewhere in these financial
statements, the Group had the following material transactions with related parties during
the year:
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#WAE20244E3 31 H LK

24 EAENE ()

B3 E )]

ERIEEITER - WH2020F 11 AHARBELER - EM+IEMEEEE &
BEIZE EHHREEARR - RTEBEASZLRR  EEBER
HeBAORISERTNERER ([FEEKER]) FTHENKRBERA (K
EERR2021F6 AISAMNBRAGE LRBFHEEAZERBZRA)
(MBBAD - BRAERRRENAREERBNERNEER BT - 2%
BT (IRIER20214F 11 24 BERAURTE) 5B B ARRE ©

BEERENR2022F9R16BIRR T —HEBHA2VEB THEFIERKER -
WA T REERHER - 2023F6A8  EBARET  ARAFEERNU S
HEFERERE - TEMEERRRNI16BETT  ZMEANEEITH -

25 EXBBARS
@) MAMBHRAMS - EEBBATHPT - HIERBTE D B2

MRS BRFEEENESEXRFNSfnHE =Mk ERS
Sh o BB AR S - TR BERBREBREETEAMEM Plus
Museum Limited MM E B RS X (LIBWEEER A GER - RAFE -
RIEAMIBSRMEEMIO NFRNEHBERS - SEEREK T ®
TATEARS :

The Group
58

2024 2023
HK$’000 HK$'000

Government entrustment works carried out on behalf of the Government of HKSAR ~ REFBIFRIITREBFETTZ

BETR BETT

HTER IR ; (457,150) | (1,797,733)

Reimbursements received from the Government of HKSAR for carrying out some WA B RITTH R BT B
government entrustment works THIBFERETR2EN 915,290 ! 1,347,555
Government grants T 7 B 41,000 : 2,173
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25 Material Related Party Transactions (Continued)
(a) (Continued)

Reimbursements received from the Government of HKSAR for carrying out some
government entrustment works
Government grants

Government entrustment works carried out on behalf of the Government of HKSAR

25 EXRABMARS ()
(a) ()

The Authority
EER

2024 2023
HK$'000 HK$°000
BT BT T

REFBHITRRERIDETZ |

BRZETIE 5 (457,150) (1,797,733)
e ERE B 5 B 1T B UG A B

THHBRBEREIRZEN 915,290 | 1,347,555
TR B

18,000 ' 820

(b) Assignment of the museum collection to M+ Collections Trust

The M+ Collections Trust was established for the purposes to hold the beneficial
ownership of the museum collection for the benefit of the Hong Kong community
whereas M Plus Collections Limited, a subsidiary of the Authority, acting as the Trustee
of the Trust holds the legal interest in the museum collection in trust for the Trust.

Details of the assignment of museum collection from the Group to the Trust have been

set out in note 14(c).

() Key management personnel remuneration

Details of the remuneration of Senior Executives are disclosed in note 8.
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(b) EE{EYEER @ F M+ Collections Trust

M+ Collections TrustZ B B2 BB B G T =15 G 18 Y ERE
G BREBRE - MM Plus Collections Limited (& 12 5 &9 B A &
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<
i e

KER(EEEEEEERNF B HNME14() -
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26 Financial Risk Management

(a) Financial risk factors

Exposure to liquidity risk, interest rate risk, credit risk and foreign currency risk arises in
the normal course of the Group’s business. The Board provides principles for overall risk
management, and approves policies covering specific financial risk areas endorsed by the
Investment Committee and/or Audit Committee.

Liquidity risk
Liquidity risk refers to the risk that funds are not available to meet liabilities as they fall
due, and it may result from timing and amount mismatches of cash inflow and outflow.

The Group regularly updates the cash flow projection, taking into account the latest
market conditions, development plans for the HOR and Retail/Dining/Entertainment
portions, capital expenditures, and operating requirements for the arts and cultural
facilities and public open space. The Group adopts a prudent approach, and maintains
sufficient cash balance and committed banking facilities from major financial institutions
to meet its liquidity requirements. The Group conducts stress test of its projected cash
flow to analyse liquidity risk, and would take appropriate actions if such stress tests reveal
significant risk of material cash flow shortfall.

As at 31 March 2024, interest-bearing borrowings of the Group amounted to HK$1
billion (2023: HK$1 billion), repayable upon maturity in April 2025; and undrawn
committed banking facilities amounted to HK$3 billion (2023: HK$3 billion). In April
2024, the Authority has completed the financial close of the re-financing of the
sustainability linked-loan, with the facilities amount increased from HK$4 billion to
HK$5 billion and maturity extended from April 2025 to April 2027. The contractual
undiscounted cash flow related to the interest-bearing borrowings (including interest
and loan commitment fee) amounting to HK$61 million (2023: HK$44 million) is due to
be repaid within 1 year after 31 March 2024, and HK$1,002 million (2023: HK$1,046
million) is due to be repaid over 1 year but within 3 years after 31 March 2024.
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26 BIE R ERE
(a) IR EE

SENEREBREE TEERDESRR  MXER  FEH
AINERR - EFEREHEBAREENFRA - WABLKE
ZERR/ABHEEGEE  RESEVBREBREEADR

mEE SRR
nBELREREES TRAREIHETHER
AT s 72 65 Ff BR 2 %R E O $RAC

ARERERE

SEEHEMERSREA  EEEAZRVESRHTR OB B
RE/EEMTE ERRLADOBRTE - EARF I MEYN
XEREMARKB=ENZERTE - RKERASEETH £
ZORMEBRERAESERNALRRITEEEE  UWEMES
TR REREFEHMRSRETEIASAUI>M RS E SRR -
I & Fk 5 B R B R R B K IR 0 R B K LB A SR ERGE
78 -

R2024%3A310 » EENSEEREES10EHET (20234F ¢
10848 7T) » BHR2025F 4 ARIHREEE « AT EBEC AHEMIRTT
ZEEREE AR A30EHE T (20234 : 3018/87T) - 2024F4 8 - &
BREXNTAFERZRRBHNEFBRENVELEE  BXRE
FHR40EB T ES0EETT - FIHARHR2025F4 AERE20275F4
A BESETEENANATRESRE (BEMNEREFEES
) #%856,1008 7 7T (20234F : 4,4008/87T) © HMN2024F3 A
3TEEM—FRNEE - BE10.02887T (20234 : 104618 7T)
FR2024F3A31BEM—FREBE=FRNEE -
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26 Financial Risk Management (Continued)

(a) Financial risk factors (Continued)

(ii)

(iii)

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market interest rates. The Group's
interest rate risk arises principally from borrowings which are at floating rates. After the
maturity of the placements with the Exchange Fund in January 2022, the Group places
its surplus funds in bank deposits earning interest income.

As at 31 March 2024, the Group's interest-bearing assets amounted to HK$6.2 billion
(2023: HK$7.5 billion) (the Authority: HK$6.2 billion, 2023: HK$7.5 billion); and interest-
bearing borrowings amounted to HK$1 billion (2023: HK$1 billion). The interest rate
exposure arising from borrowings will be reduced by the significant proportion of
interest-bearing assets. On a monthly basis, the treasury department calculates the effect
of the Group's exposure to interest rate fluctuations on forecast cash flow and reports to
the Investment Committee. The Group has established an interest rate risk management
policy to monitor and mitigate any residual interest rate exposure.

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations
resulting in a financial loss to the Group. The Group's credit risk is primarily attributable
to bank deposits, major contracts and trade receivables.

When depositing surplus funds, the Group controls its exposure to non-performance
by counterparties by setting approved counterparty limits, minimum credit ratings
and maximum length of deposit. The treasury department regularly monitors the
counterparties’ limits and credit ratings, and updates the list of approved banks and
financial institutions half-yearly for the endorsement of the Investment Committee.

For major contracts such as Hotel/Office/Residential developments, the Group controls
its exposure to non-performance by counterparties by setting minimum criteria on
financial strength and relevant track record of the counterparties and by establishing an
appropriate security package that is commensurate with the contract risks.

Concerning trade receivables, the Group's credit exposure mainly arises from ticketing
agents and tenants. The Group controls its exposure by managing the payment cycles
with the ticketing agents which range from three to 30 days; and by assessing the
financial strength of the tenants. The Group requests suitable security package from the
ticketing agents and tenants that is commensurate with the credit risks. For venue hirers,
ticket buyers and retail customers, the Group considers the credit exposure insignificant
as they typically pay in advance, by cash or with credit card.
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(ii)

(iif)

FRAR
FERERIESBT AN AR BERARESHIES RS H %2
BmRBER - EEOT AR ESRETHEEER - 2022
1 ANERSFHREI % - 5 BITE RIS A SR 1T L BREA
BIA -

M2024%3A310  £EMBEEBER2EBT (20234 ¢
75EETT) (BB : 62188 7T - 20234 « 75EH L) & Meafd
RABEEAI0EETT (20234 : 1088 L) - KIER A BEEL G
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26 Financial Risk Management (Continued)
(a) Financial risk factors (Continued)

(iii) Credit risk (Continued)
The amount due from the Government mainly relates to the receivables under the
entrustment agreements signed with the Civil Engineering and Development Department
and the funding to support major event costs incurred and yet to be reimbursed. The
amount due from the HKICCT mainly relates to the donation for the construction of the
Hong Kong Palace Museum. The credit exposure on these balances is considered to be
minimal.

(iv) Foreign currency risk

The Group's principal activities are carried out in Hong Kong with no significant currency
exposure. As at 31 March 2024, United States dollars (“US$") denominated bank
deposits amounted to US$11 million (2023: US$10 million), with no other investment or

borrowing denominated in foreign currency.

(v) Sensitivity analysis

— Interest rate risk

The Group's interest rate risk exposure is principally due to the fluctuation of the
prevailing market interest rate on interest-bearing borrowings. Based on the balance
of the interest-bearing borrowings as at 31 March 2024, if there were a general
increase/decrease of 0.1% (or 10 basis points) in the annual interest rates on the
same date, it is estimated that, with all other variables held constant, it would
decrease/increase the Group's deficit (2023: 0.1%) for the year by approximately
HK$1 million (2023: HK$0.5 million) a year.

— Foreign currency risk

As at 31 March 2024 and 2023, the Group was not exposed to significant foreign
currency risk.

Financial Statements

S 5 i 3%

Notes to the Financial Statements

S 5 i % W aE

For the year ended 31 March 2024
WE2024F3H31 HILFE
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Notes to the Financial Statements
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For the year ended 31 March 2024
BWAE20244E3 31 HIL4EE

26 Financial Risk Management (Continued) 26 MEERERE (&)

(b) Capital risk management (b) EXEEEER
The Group’s objectives when managing capital are to safeguard the Group's ability to %@E@§$EE B RRESEEAFELEREREENE
continue as a going concern and ensure the financial sustainability of the operation and BN BN LR R A R IREEREN S LR AT E N -

management of the arts and cultural facilities and public open space of the WKCD.

The Group's working capital is mainly financed by the Government's upfront endowment SEMEEES T 2MBNRENANBBINTEERERE - 1B
and the interest-bearing borrowings. Under the WKCDA Ordinance, the Group is BCAEED) SEVNBEUEENEENSEESNS IEER
required to manage its finances with due care and diligence and invest the capital of the MBRABEBHOTARERES -

Group in a financially prudent manner.
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Financial Results of the Group

EEREEzMBERE

FIVE-YEAR FINANCIAL SUMMARY
A B R

(in HK$ million)

(B®AET)

2022-23 2021-22 2020-21 2019-20
FE FE FE FE
Income ' ON
Operating income EERA
Admission and programme N5 8 L& B IRA 189 : 104 7 3 10
Fundraising E2UN 241 197 27 9 9
Leasing, carparking, venue hire and retail HE =525 SHEBNTERA 321 ¢ 240 68 29 32
Other HEfA 13 12 6 3 2
764 553 108 44 53
Bank interest and investment income RITH B RZERA 297 193 323 367 389
Total underlying income EAREA 1,061 746 431 411 442
Donation income for construction (note (a)) HETREEBAOBEKA (F#@) 159 121 50 - -
Total reported income 2HKA 1,220 867 481 411 442
Expenditure a3
Operating expenditure EiBRX (1,639) ; (1,464) (1,203) (901) (741)
Deficit before depreciation, RETHTE - #HER
amortisation and finance costs AERAFIFRF
— Underlying (note(a)) — EAX(FE @) (578) (718) (772) (490) (299)
- Reported — 2% _ (419) ; (597) (722) (490) (299)
Deficit for the year FERF
— Underlying —EXK (1.336) (1,373) (1,559) (869) (604)
~ Reported - 2% : (1,336) | (1,373) (1,559) (869) (604)
Note: R

(@)

Donation income for construction has been excluded from both the underlying income and underlying
deficit before depreciation, amortisation and finance costs, because such income represents the
amortisation of deferred income to match the depreciation of the relevant asset funded by the donation.
Both the amortised income and depreciation are non-cash in nature during the operation period.

(@) ERRARKTE  BHERBEKANZEAFRFHTEBIERTIZEHMN
BEEA - BRZBARKELRA SN - ALY BREE R EENT
EogeimeBpbamirEeBiEReuE -
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FIVE-YEAR FINANCIAL SUMMARY
T4 B B R

(in HK$ million)
(B¥EET)
Financial Position of the Group

EEREBE 2 PBAARR

2022-23 2021-22 2020-21 2019-20

FE FE FE FE

Property, plant and equipment, ME - BEREE - RE

investment properties and EMBE iR :

interest in leasehold land 20,999 20,239 18,383 17,327 14,525
Cash and investment balance Be MG E & 6,210 : 7,483 8,065 9,491 11,535
Other assets HEE 796 1,295 697 775 824
Total assets EEHAE 28,005 29,017 27,145 27,593 26,884
Deferred income EIEWA (5,023) (4,497) (2,325) (1,592) (494)
Payables and accruals in relation to construction T F2 2 FEft X & FEEHIRFR (1,856) : (2,118) (1,955) (1,976) (1,792)
Interest-bearing borrowings HEER (1,000) : (1,000) - - -
Other liabilities Hit & & (1,363) : (1,302) (1,393) (994) (698)
Total liabilities BEAH (9,242) (8,917) (5,673) (4,562) (2,984)
Net assets BEFE 18,763 20,100 21,472 23,031 23,900
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EXECUTIVE COMMITTEE

THZEES®

Chairman £f&

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
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Members X &
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Members X &
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IR A, SBS
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AUDIT COMMITTEE 58th Meeting 59th Meeting 60th Meeting 61st Meeting
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* Ms Christine LEUNG Wan-chong was advised to excuse herself from the 61st Audit Committee meeting as the confirmation of reappointment was still being processed by 15 January
2024.
HRENEZEGERBETRREN2024F 1 A1ISBAIXHDERES @ RATLITWERBELINGH -

* Dr Carlye TSUI Wai-ling, SBS, JP was advised to excuse herself from the 61st Audit Committee meeting as the confirmation of reappointment was still being processed by 15 January
2024.
MRETEESEER BB EHREN 202451 A 15 BRISUHDERIES - RFRIE L, SBS, P WEZRFECIAEE °
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---- Before / after appointment period SLERT / B BT
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21st Meeting

COMMERCIAL LETTING PANEL

EREE
Ii £ /\4

R 31/1/2024
Chairman £f&
Dr the Honourable Allan ZEMAN, GBM, GBS, JP v
BENEL, KEFIBE, GBS, P
Members X &
Ms Dee POON Chu-ying A
BB
Dr Dorothy CHAN YUEN Tak-fai, BBS, JP v
BRBi= &g £, BBS, JP
Mr Ringo NG Wing-ho v
RokF Rk
Ms Wendy GAN Kim-see
Deputy Chief Executive Officer (District Development), WKCDA v

k)i

BAAXLEERREITBAH (RIFER)
v Present & o Absent fiRfE A Via teleconferencing / videoconferencing i#E B E % / R &€&
---- Before / after appointment period Ft{ERT / B B (E
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BOARD OF M PLUS MUSEUM LIMITED 38th Meeting 39th Meeting 40th Meeting 41st Meeting
Sy Sy A0 es RE
M PLUS MUSEUM LIMITED Eg% %38/AE§ %39/A=§ gﬁ OlAsﬁ %41 /AE%
5/5/2023 28/7/2023 28/11/2023 25/1/2024
Chairman £f&
The Honourable Bernard Charnwut CHAN, GBM, GBS, JP v v v v
BREBIELE, REFBE, GBS, P
Vice Chairman Bl &
Mr Alan LAU Ka-ming
v v v v
HEP oS
Members K&
Mr Paulo PONG Kin-yee, BBS, JP A . A .
BEFERASTAE, BBS, JP
Ms Dee POON Chu-ying
Sk . A v A
ERSET L
Ms Catherine YEN Kai-shun
N v A 4 v
BE At
Mr Nick ADAMUS
A v v
Nick ADAMUS 44 ’
Ms Mimi BROWN (until 31 March 2024) . . v .
BRBEL T (FH%2024F3A31H)
Ms Monique BURGER (until 31 March 2024) . . v A
EReZ + ((E8AE 202453 A318)
Mrs Cindy CHUA-TAY (since 24 April 2023) v v v v

BB B2+ ((FHA2023F4A248#8)

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BBA XLt BEER

ANNUAL REPORT 2023/ 24 BAF#RE 163



Meeting Attendance Record

o ok R A ek

38th Meeting

BOARD OF M PLUS MUSEUM LIMITED

39th Meeting

40th Meeting

41st Meeting

*hﬁa ‘hﬁra 4 ‘hﬁn a1 ‘hén
M PLUS MUSEUM LIMITED §$)% %38/AE§ %39/AE% gﬁ O/AE§ ﬁ /AE%
5/5/2023 28/7/2023 28/11/2023 25/1/2024
Ms Anita FUNG Yuen-mei, BBS, JP (until 31 March 2024) v A v A
IS E 201, BBS, IP((FEAZ 202443 A31H)
Mrs Christine IP YEUNG See-ming
N v v . A
EGSFRHZz L
Ms Wendy LEE
. A v v
Flgedl 22+
Ms Joan LEUNG Hing-yee (until 31 March 2024) A A A A
REFEZLT (EHE202453A318)
Ms Li Anna LIU (since 24 April 2023) A v v A
BISFELZ+ ((EEIEH202354 A24B )
Mr Neil SHEN Nan-peng
N A v A
ket Lo :
Dr Uli SIGG
> A v A .
58 - FriEt
Mrs Betty FUNG CHING Suk-yee, GBS
Chief Executive Officer, WKCDA
v v v v
B M E L, GBS
FANXLEEEBDITERAER
Ms Suhanya RAFFEL
Museum Director, M+
e v v v v
EREL T
M+EYIEEEE &

v Present /& e Absent iRi/¥ A Via teleconferencing / videoconferencing & B E % / RIE &%
---- Before / after appointment period LERT / & BEE
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31st Meeting 32nd Meeting 33rd Meeting
M+ ACQUISITIONS COMMITTEE =3 heE =R NeE Z33NeE
5 e

ik e S 11/7/2023 18/10/2023 12/3/2024
Chairman &
Ms Wendy LEE

v v v
MBI Z £
Vice Chairman B X &
Mr Alan LAU Ka-ming

v v v
ZIRPELE
Members X &
Ms Mimi BROWN (until 31 March 2024) . . A
HegR&Z+ ((E#X20249F3A318)
Mrs Cindy CHUA-TAY

A A A
HHERBRL
Mrs Christine IP YEUNG See-ming v . A
Lo L
Dr Uli SIGG . . A
BH - ARt
Dr KOON Yee-wan . v v
BEAEEL
Prof Eva MAN Kit-wah v v .

SUREH

v Present 5 e Absent i/ A Via teleconferencing / videoconferencing & B E 3% / RIE &%
---- Before / after appointment period LT AT / B BT
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BOARD OF M PLUS COLLECTIONS LIMITED 13th Meeting 14th Meeting
M PLUS COLLECTIONS LIMITED E=/5 F13REH FURER
13/6/2023 12/12/2023
Chairman £f&
Prof Douglas SO Cheung-tak, BBS, JP v v
W ERHUR, BBS, JP
Vice Chairman Bl f&
Mr I?awde ERRO v v
Davide ERRO 7t 4
Members % &
Ms Elaine C KWOK . y
BN =k
M e
s Salome SEE Sau-mei A y
S HFELZLT
Ms Eve TAM Mei-yee v .
BERZL
Prof Frank VIGNERON
. A

Frank VIGNERON #43%

v Present /&5 e Absent i/& A Via teleconferencing / videoconferencing i& B E 3% / RIE &3
---- Before / after appointment period FL{ERT / B BT
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BOARD OF HONG KONG PALACE MUSEUM LIMITED

BERREXENERRARNESR

31st Meeting
HIIREH
29/6/2023

Meeting Attendance Record
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32nd Meeting
EEPY/S -
21/8/2023

33rd Meeting
EEEP/S -
24/10/2023

34th Meeting 35th Meeting
E3ARER LY/
19/12/2023 27/2/2024

Chairman /&

Ms Winnie TAM Wan-chi, SBS, SC, JP

v v v v v v

EBRZ L, SBS, SC, P
Vice Chairman Bl &
Prof LEE Chack-fan, GBM, GBS, JP (until 31 December 2023) . v v v .
TSR, KEFIBE, GBS, IP({EHAZE 2023412 A318)
Mr TSANG Tak-sing, GBS, JP *

. v v v v v v
BIEMSEAE, GBS, P *
Members K&
Mr Andy HEI Kao-chiang

v "4 v v v v

BEREA
Ms Yolanda NG Yuen-ting, MH

. v "4 v . v A
hiE 2+, MH
Mr Anthony CHEUNG Kee-wee (since 1 January 2024) v
EEESE (EHHHE20245F1 18 )
Prof CHING May-bo (since 1 March 2024)
BEEHR ((EHHE202443 18 7%E)
Mr Kevin CHING Sau-hong (since 1 May 2023) v . v . v
BEmEEE ((EHHHE2023F551HE)
Prof Raymond FUNG Wing-kee, JP (until 31 December 2023) . v v v v L

HEKEHIR, IP(EEIE 2023412 A318)
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30th Meeting 31st Meeting 32nd Meeting 33rd Meeting 34th Meeting 35th Meeting

BOARD OF HONG KONG PALACE MUSEUM LIMITED

(D= ] E31RERE EEPY/ -] HIBREE E3REE EXLY/N -
3 = N\ F]

AR AR D £ 25/4/2023 29/6/2023 21/8/2023 24/10/2023 19/12/2023 27/2/2024
Mr Chris IP Ngo-tung, BBS, JP (since 1 May 2023) v . v v v
BfL 54, BBS, JP((EHIF2023F5 A 1H#E)
Mrs Ann KUNG YEUNG Yun-chi, BBS, JP (since 1 January 2024) v
5B LT, BBS, JP((EHAHR202451 A1HR)
Ms KUOK Hui-kwong (since 1 January 2024) v
BEF LT ((EEIH20245F1 A 1HE)
Mrs Stella LAU KUN Lai-kuen, SBS, JP (since 1 January 2024) ¢
2IFTEEIR 2+, SBS, IP({EHIEH 202451 B 1 HE)
Mrs Nancy Maria LEE CHANG, JP (until 31 December 2023) . . v v .
FlaR#HEe 2+, P ((EEAZE 2023612 A31H)
Ms Nisa Bernice LEUNG Wing-yu, MH, JP (until 31 December 2023) A v A . A
REEF LA, MH, JIP(EHIZ 202312 A318)
Prof LI Ping (since 1 January 2024) A
FEHIE (EHIH2024F1 A18 )
Mr LOU Wei

A A A
B ' ' :
Prof Harold MOK Kar-leung (until 31 December 2023) v v v v v
EXRHIR (EHAE2023412A318)
Mr Daryl NG Win-kong, SBS, JP (since 1 May 2023) L v v . . A

FoK A, SBS, IP(EHAM 202345 A1H#E)
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30th Meeting 31st Meeting 32nd Meeting 33rd Meeting 34th Meeting 35th Meeting
E30RER EI1RER #ERREH E3I3REH E3AREH EIRER
25/4/2023 29/6/2023 21/8/2023 24/10/2023 19/12/2023 27/2/2024

BOARD OF HONG KONG PALACE MUSEUM LIMITED

BERREXENERRARANESZR

Ms Helen SO Hiu-ming

P an A v v v v v
The H ble Robert TANG Chi GBM, SBS, JP

e Honoura S++O er ing, , X v v v v v .
BiasE, KEHMBE, SBS, JP
Prof Joseph TING Sun-pao, BBS (until 31 December 2023) v v . v v
TEHHR, BBS ((EEAZE 2023412 A31H)
Dr Andrew Stephen YUEN Wei-man (since 1 May 2023) - v v v v ¢

FrExiEt (EHHR2023F581H %)

Permanent Secretary for Culture, Sports and Tourism or his
alternate v v v v v v
XbEE RRERBEMERIEEMKE

Director of Leisure and Cultural Services or his alternate

BREEXEEBEBRLEGHKER

Mrs Betty FUNG CHING Suk-yee, GBS
Chief Executive Officer, WKCDA
FSA2ME L+, GBS

AN EEEBITIRAE

Dr Louis NG Chi-wa (since 1 May 2023)
Museum Director, HKPM

REFEET (FHH2023F5A18#8)
BEAWE L EYEEER

v Present o Absent fik & A Via teleconferencing / videoconferencing ‘BB E 5 / (R IE &%
---- Before / after appointment period F1ERT / © B (E

- v v v v v

Remarks &t
* Mr TSANG Tak-sing, GBS, JP has served as a member of the HKPM Board since 9 April 2020. He took up the appointment as Vice Chairman of the HKPM Board on 1 January 2024.
BIBpKSEL, GBS, IPE20205F4 A9 REEEER S XL BYHEEZBKE - WiN2024F1 A1 BREEBTERE X LEMEEERAITE -
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21st Meeting 22nd Meeting 23rd Meeting
EPADS £ EPPYS-—£ EBREH
1/6/2023 3/8/2023 1/2/2024

BOARD OF BLUE POLES LIMITED

BLUE POLES LIMITED E=/5

Chairman &

Mrs Betty FUNG CHING Suk-yee, GBS
Chief Executive Officer, WKCDA
IR EZ L, GBS
ANXLEEEBDITHAAE

Members X &

The Honourable Ronald ARCULLI, GBM, GBS, JP
BEBAEA, KEFBE, GBS, P

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
BRES BT, REFIBE, GBS, P

Mr Henry FAN Hung-ling, SBS, JP
SEPBHR SEAE, SBS, JP

v Present (/& e Absent fR/F A Via teleconferencing / videoconferencing i#EBE % / B 1& €%
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TRUSTEE’S REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The Trustee presents its report together with the audited financial statements for the year
ended 31 March 2024.

Principal Activities

The principal activities of M+ Collections Trust (the “Trust”) are to support the development
of culture with an emphasis on the development of contemporary visual culture for the
benefit of the Hong Kong community as well as advancement of learning and education
anywhere in the world in accordance with the Deed of Declaration of Trust made on 28
March 2017 by the West Kowloon Cultural District Authority (the “Authority”).

Financial Statements

The results of the Trust for the year ended 31 March 2024 and the Trust's Statement of
Financial Position at 31 March 2024 are set out in the financial statements on pages 177 to
192.

Trustee and Protector

The Trustee of the Trust is M Plus Collections Limited (the “Trustee”). The Government of the
HKSAR, as represented by the Chief Secretary for Administration from time to time, is the
protector of the Trust (the “Protector”).

Funds

Upon the establishment of the Trust on 28 March 2017, the Authority has transferred an
amount of HK$1,214 million, which was held on behalf of the Trust as the Trust's capital
fund, to the Trustee for the acquisition of collection of the M+ Museum (the “Museum
Collection”). Details are set out in note 8 to the financial statements.

Museum Collection

During the year ended 31 March 2024, pursuant to deeds of assignment entered into
between the Authority, M Plus Museum Limited and the Trustee, M Plus Museum Limited
assigned the legal interest in part of the Museum Collection, which were acquired by
purchase with the carrying amount of HK$11.4 million, at a consideration of the same
amount to the Trustee to hold on behalf of the Trust, the beneficial owner of the Museum
Collection. In addition, during the year, pursuant to deeds of assignment of donated works
entered into between the Authority, M Plus Museum Limited and the Trustee, M Plus
Museum Limited gifted the legal interest in part of the Museum Collection, which were
acquired by donations with the carrying amounts stated at nominal value, to the Trustee to
hold on behalf of the Trust, as detailed in note 6 to the financial statements.

Trustee’s Report
% vt A e
M+ COLLECTIONS TRUST

SFREARE
BZ2024F3831BLLEE

TARZHE2024F3 A3 HIEFENRESERE BT EHRE
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BRAEHEIVLEE  AMSEBLEITE  URREHRS
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TRUSTEE’S REPORT
FOR THE YEAR ENDED 31 MARCH 2024 (CONTINUED)

Auditor

The financial statements have been audited by PricewaterhouseCoopers.

On behalf of the Board of the Trustee
EXTAANEER®

Prof Douglas SO Cheung-tak, BBS, JP
HEEHR, BBS, JP

Chairman

ESE3

Hong Kong, 18 June 2024
&7 - 20246 18R
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEE OF M+ COLLECTIONS TRUST

Independent Auditor’s Report

B 57 A% BRI e A
M+ COLLECTIONS TRUST

BYRBMEHE
B M+ COLLECTIONS TRUSTZFEA

Opinion
What we have audited

The financial statements of M+ Collections Trust (the “Trust”), which are set out on pages
177 to 192, comprise:

e the Statement of Financial Position as at 31 March 2024;

e the Statement of Income and Expenditure and Other Comprehensive Income for the year
then ended;

e the Statement of Changes in Fund Balance for the year then ended; and

e the notes to the financial statements, comprising material accounting policy information
and other explanatory information.

Our opinion

In our opinion, the financial statements give a true and fair view of the financial position of
the Trust as at 31 March 2024, and of the Trust's financial performance for the year then
ended in accordance with Hong Kong Financial Reporting Standards (“HKFRSs”) issued by
the Hong Kong Institute of Certified Public Accountants (“HKICPA").

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs")
issued by the HKICPA. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.
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EMEHEAHNAR

M+ Collections Trust ([{55E]) MBI B HMEINENE17721928 -
& -
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s HEZRALFENESEREHE K
o MHBWMEME EEEZSHEEENREMMTREER -

EMHNER

BPRR UWBRRERBEELSIMASHEMN(EBUBREE
ANDBEEMS B RREFEN2024F3 A31 AR - LA RIEFEE
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INDEPENDENT AUDITOR’S REPORT
TO THE TRUSTEE OF M+ COLLECTIONS TRUST (CONTINUED)

BIYZEMKRE
M+ COLLECTIONS TRUSTSFEA (/&)

Basis for Opinion (Continued)
Independence

We are independent of the Trust in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code”), and we have fulfilled our other ethical responsibilities
in accordance with the Code.

Other Information

The Trustee is responsible for the other information. The other information obtained at the
date of this auditor’s report is the information included in the Trustee’s report, but does not
include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated.

If, based on the work we have performed on the other information that we obtained prior
to the date of this auditor’s report, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this
regard.

Responsibilities of Trustee and Those Charged with Governance for
the Financial Statements

The Trustee is responsible for the preparation of the financial statements that give a true and
fair view in accordance with HKFRSs issued by the HKICPA, and for such internal control as
the Trustee determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustee is responsible for assessing the Trust's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustee either intends to
liquidate the Trust or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Trust's financial reporting
process.
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INDEPENDENT AUDITOR’S REPORT
TO THE TRUSTEE OF M+ COLLECTIONS TRUST (CONTINUED)

Independent Auditor’s Report
B3 57 % B ¥R A
M+ COLLECTIONS TRUST

BIYZEMKRE
M+ COLLECTIONS TRUSTSFEA (/&)

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. We report our opinion solely to you, as a
body, and for no other purpose. We do not assume responsibility towards or accept liability
to any other person for the contents of this report. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Trust's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Trustee.

e Conclude on the appropriateness of the Trustee’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Trust's ability
to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Trust to cease to continue as
a going concern.
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Independent Auditor’s Report
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INDEPENDENT AUDITOR’S REPORT BYZEMBRE
TO THE TRUSTEE OF M+ COLLECTIONS TRUST (CONTINUED) B M+ COLLECTIONS TRUSTEFEA (&)

Auditor’s Responsibilities for the Audit of the Financial Statements BEET R EF M B RRAENSE ()
(Continued)

e Evaluate the overall presentation, structure and content of the financial statements, o ENMEHERNEBEIBIN  LEMASR  BIEEE - AR
including the disclosures, and whether the financial statements represent the underlying BHRERDPERBLZSHMEE -

transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the BEAMEIEIN HPEBEEMNALTER TTEMNEAHE - KHE
planned scope and timing of the audit and significant audit findings, including any significant ZH  BEABFELRSE - BRBMESAPESIEABEGNEME
deficiencies in internal control that we identify during our audit. RERFE ©

PricewaterhouseCoopers
B ERKESTTMSHA
Certified Public Accountants

PG

Hong Kong, 18 June 2024
B 20246 A18H
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Statement of Income and Expenditure and Other Comprehensive Income

W 32 B L Ath 2 v W g

For the year ended 31 March 2024
WE202443 031 H ILFEE

Financial Statements

B4 85 e R
M+ COLLECTIONS TRUST

2024 2023

HK$000 HK$000

BETT BT T

Income WA - _
Expenditure B

Depreciation and amortisation e s 5 (8) (8)

Deficit before tax BB AT I F (8) ®)

Income tax FiS T 4 = : -

Deficit and total comprehensive loss for the year FEFRFREAFEEE (8)

The notes on pages 180 to 192 are an integral part of these financial statements. F180E 1N BRI T ARG IEREOBELS ©
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Financial Statements

URIE S
M+ COLLECTIONS TRUST

Statement of Financial Position

s 5 iR DL %

As at 31 March 2024
h202443H31H

2024 2023
HK$°000 HK$'000
BT T BT
Non-current assets kREBEE
Property, plant and equipment ME - BERRE 5 17 25
Museum collection Y88 6 862,544 851,132
862,561 851,157
Current asset RBEE
Amount due from West Kowloon Cultural District Authority EURANLREE R &5 7 351,417 362,829
Total assets aEeE 1,213,978 1,213,986
Funds E$
Capital fund BARS 8 1,214,000 1,214,000
Accumulated deficits BEARTF (22 (14)
1,213,978 1,213,986
The financial statements on pages 177 to 192 were approved by the Board of Directors of M FN77TE102ERNIHEHEN2024F6 A18HEM Plus Collections
Plus Collections Limited (in its capacity as the Trustee of the Trust) on 18 June 2024 and were Limited (AERENREAZER) EE/ZE TANTALTRER
signed on its behalf by: =
Prof Douglas SO Cheung-tak, BBS, JP Mr Davide ERRO
¥ EHR, BBS, JP Davide ERRO %t 4
Chairman of the Board of the Trustee Director of the Board of the Trustee
RANEZRER XAEANEZRES
The notes on pages 180 to 192 are an integral part of these financial statements. F180E 1N BRI T ARG EHREOBELS ©
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Balance at 1 April 2022

Deficit and total comprehensive loss for the year

Balance at 31 March 2023

Deficit and total comprehensive loss for the year

Balance at 31 March 2024

R2022F4 A1 BN

FREFAFTREEERERE

7R2023F3F31 B &R

FREFFREEERERE

720243 831 B K&

Financial Statements

St B Rk %

M+ COLLECTIONS TRUST

Statement of Changes in Fund Balance

For the year ended 31 March 2024
#WAE202443 31 H IR

Capital Accumulated
fund deficits
EXRES E Pt
HK$'000 HKS'000
BT BETT
1,214,000 | ©) 1,213,994
- ® ®)
1,214,000 | (18) 1,213,986
- @ ®
1,214,000 2) 1,213,978

The notes on pages 180 to 192 are an integral part of these financial statements.

F180E 192 BT RAM B HMRABEHD -
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Financial Statements
I
M+ COLLECTIONS TRUST

Notes to the Financial Statements

WA 5 i % W ak

For the year ended 31 March 2024
BE20244E3 031 H L4 E

1

General Information

(a) Pursuant to a Deed of Declaration of Trust dated 28 March 2017 (the “Trust Deed”)

(b)

signed between West Kowloon Cultural District Authority (the “Authority”) and M Plus
Collections Limited (the “Trustee”), a subsidiary of the Authority, M+ Collections Trust
(the “Trust"”) was established for the following objectives and purposes:

(i) the development of culture with an emphasis on the development of contemporary
visual culture for the benefit of the Hong Kong community;

(i) the advancement of learning and education anywhere in the world; and

(iii) the Trustee shall hold the legal interest in the Museum Collection whereas the Trust
shall hold the beneficial ownership of the Museum Collection for the benefit of the
Hong Kong community.

M Plus Collections Limited is the Trustee of the Trust and the Government of the HKSAR,
as represented by the Chief Secretary for Administration from time to time, is the
protector of the Trust (the “Protector”).

(c) The address of the principal office of the Trustee is M+ Tower, West Kowloon Cultural

2

District, 38 Museum Drive, Kowloon, Hong Kong.

Material Accounting Policies

(a) Statement of compliance

The financial statements have been prepared in accordance with all applicable Hong
Kong Financial Reporting Standards (“HKFRSs”), which include all applicable individual
HKFRS, Hong Kong Accounting Standards (“HKAS™), Interpretations issued by the Hong
Kong Institute of Certified Public Accountants (“HKICPA") and accounting principles
generally accepted in Hong Kong. The material accounting policies applied in the
preparation of these financial statements are set out below. These policies have been
consistently applied to both years presented, unless otherwise stated.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY A Xt BEERR
ANNUAL REPORT 2023 / 24 BF k%
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(a)

(b

~

()

(a)

—RER

REBEAALXCEERER ([EEB]) EM Plus Collections Limited
([ZFEAD (BERBHELR)N2017F3 A28 L HETE
BRZZ4) ([155E2 4 1) » M+ Collections Trust([153E]) B 4&ERKAL
BEMEMOT :

() #EBXEER  TUERREXLERASY  SHEHER
=

(i) (REERSHNBBENHE &

(i) REANAFHEEYERRNEERES  NETAATELEN
MEmMBEEMERMNOBEREEE -

M Plus Collections Limited 2 {E5ERIZFEA + T B BRRITT R BT
(TEBBBARRRRE) RIETHREA ([READ -

SRANIZRERBIABBNEEYEBEIKANIULEM+
Rig o

EESTEE
BHREH

AP BEHRRIIILBEBGAMASROAEERANCEER B RE
D (BREMAEERNEN(EEMBREER) (FEGHE
ADMBE) AREEARGARATAE - BANREL IR
RONEZEHBRANTX - BEERBPI - L FEREMTIH
BV EF N B BUER -



2

Material Accounting Policies (Continued)

(b) Basis of preparation

The financial statements have been prepared on a going concern basis, under the
historical cost convention.

The preparation of the financial statements in conformity with HKFRSs requires the use
of accounting estimates. It also requires management to make judgements, estimates
and assumptions in the process of applying the Trust's accounting policies and reported
amounts of assets, liabilities, income and expenditure. The estimates and associated
assumptions are based on historical experience and various other factors that are believed
to be reasonable, the results of which form the basis of making the judgements about
carrying values of assets and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions
to accounting estimates are recognised in the year in which the estimates are revised if
the revisions affect only that year, or in the year of the revision and future years if the
revisions affect both current and future years.

The Trust had no cash flow or cash and cash equivalents at any point throughout the
year. Accordingly, a Statement of Cash Flows is not presented.

New standard, amendments, improvements to standards and interpretation adopted

Amendments to existing standards which are effective in the current financial
year and adopted by the Trust

During the year, the Trust has adopted the following amendments to existing standards
which may be relevant to the Trust's operations and are effective for accounting periods
beginning on 1 April 2023:

Presentation of Financial Statements — Disclosure of
Accounting Policies

Accounting Policies, Changes in Accounting Estimates and
Errors — Definition of Accounting Estimates

Income Taxes — Deferred Tax related to Assets and Liabilities
arising from a Single Transaction

Income Taxes — International Tax Reform — Pillar Two Model
Rules

Amendments to HKAS 1 and
HKFRS Practice Statement 2
Amendments to HKAS 8
Amendments to HKAS 12
Amendments to HKAS 12

The amendments to standards listed above did not have a material impact on the
amounts recognised in the current and prior periods.

2
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For the year ended 31 March 2024
WE2024F3H31 HILFE

EREREE (8)

(b) MREXE

KU BMRBRIBE LR AEE R ELCEAERE -

mENA(ES ﬁﬁ%i&%/&,ﬁﬂw’lﬁ?fﬁ#ﬁﬁﬁzL EEART o Ut
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B ¥ BUR R ETE%)T/,\{’FH#U B - EEHAERR o L EEEM
*HFWE““E'E*ETFLAE%“%ﬁfﬂylﬁﬁﬁgéﬁﬂ’]ﬁﬁlﬁf’ﬁﬂj P H
%T%EJZTEﬂifﬁf—:EﬁﬂLf“ED%%%H%EE@E%E’N@E@%%
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RABRFEEERYBETRANRFER 2B
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BEENEBHRE)F25 2 EFT w®E
(ERBGFHER) E8FZER] SRTRE - SRR E R
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AESEREEBARENIE
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For the year ended 31 March 2024
BE20244E3 031 H L4 E

2 BEEGHEE(H)
(b) MBEE ()
MR AEREER - (SET AR

THREAGTHEHBEMRERBEFERARERANFERNURR
BEAZIETMRE

2 Material Accounting Policies (Continued)
(b) Basis of preparation (Continued)

(i) Standards, amendments and interpretations which are not yet effective (ii)

New standards, amendments and interpretations to existing standards which
may be relevant to the Trust but are not yet effective and have not been early
adopted by the Trust

R BHRERZERL  UTHFENAKRIBEERZETMNRER
EEHBEREE2024F3A31BIEFEEHARER

At the date of approval of the financial statements, the following new standards,
amendments and interpretation to existing standards have been issued but are not yet
effective for the year ended 31 March 2024:

(EBGTER) B 15 2 B0 MBmEROIR - DEEER

Amendments to HKAS 17 Presentation of Financial Statements — Classification of

Liabilities as Current or Non-current MBI B
Amendments to HKAS 1 Presentation of Financial Statements — Non-current Liabilities (CBEAETERDE 1R 2EF]0 I HIRETM TR — HHEREZ
with Covenants FnEBE

(EBUBREER) 1657 2ERT0
(EHBRE)ESHE (20209) 0

Amendments to HKFRS 16 %
Hong Kong Interpretation 5
(2020) @

HE-ERENEEEE
ISR — (ERALE
EREBRERIEXZES

=iy
Rendx - HEBRERH

Leases — Lease Liability in a Sale and Leaseback

Presentation of Financial Statements — Classification by the
Borrower of a Term Loan that Contains a Repayment on
Demand Clause

Statement of Cash Flows — Supplier Finance Arrangements (CBBETERDETR BT R(ES
B s 2R R ) B 7SR

(EBGHEADE21 BT

Amendments to HKAS 7 and
HKFRS 7 @
Amendments to HKAS 21 @ EREHMTE - =

S

The Effects of Changes in Foreign Exchange Rates — Lack
of Exchangeability

@ Effective for annual periods beginning on or after 1 January 2024 O 202441 1Bk %G FE B AR
@ Effective for annual periods beginning on or after 1 January 2025 @ pA2025%1 A1 Ak 2 R EBHFEE AR

The Trust has already commenced an assessment of the impact of these standards
and amendments, certain of which may be relevant to the Trust's operations and may
give rise to changes in disclosures and remeasurement of certain items in the financial
statements.
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(9]
(i)

(ii)

Material Accounting Policies (Continued)
Foreign currency translation

Functional and presentation currency

[tems included in the financial statements of the Trust are measured using the currency
of the primary economic environment in which the Trust operates (the “functional
currency”). The financial statements are presented in Hong Kong dollar (“HK$"), which is
the Trust's functional and presentation currency.

Transactions and balances

Foreign currency transactions are translated into the functional currency using the
exchange rates at the dates of the transactions or valuation where items are re-measured.
Foreign exchange gains and losses resulting from the settlement of such transactions and
from the translation of monetary assets and liabilities denominated in foreign currencies
at year-end exchange rates are recognised in income and expenditure.

(d) Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and
accumulated impairment losses. Cost includes expenditure that is directly attributable
to the acquisition of the items. Subsequent costs are included in the asset's carrying
amount or recognised as a separate asset, as appropriate, only when it is probable that
future economic benefits associated with the item will flow to the Trust and the cost of
the item can be measured reliably. All other repairs and maintenance are charged to the
Statement of Income and Expenditure during the year in which they are incurred.

Depreciation is calculated using the straight-line method to allocate the cost of each item
of property, plant and equipment to their estimated residual values over its estimated
useful life as follows:

Computer equipment
— ICT equipment 3 to 8 years
The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at
the end of each reporting period.

The gain or loss arising from the retirement or disposal of an item of property, plant and
equipment is the difference between the net disposal proceeds and the carrying amount
of the item and is recognised in the Statement of Income and Expenditure on the date of
retirement or disposal.
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For the year ended 31 March 2024
WE2024F3H31 HILFE

2 BEEGHEE(H)
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For the year ended 31 March 2024
BE20244E3 031 H L4 E

2 Material Accounting Policies (Continued)

(e) Museum collection

Museum collection acquired by purchase are stated at cost less any accumulated
impairment losses while those acquired by donation are stated at nominal value.
Capitalised artworks are not depreciated because they are deemed to have indefinite
lives, but are subject to impairment reviews where damage or deterioration is reported.

(f) Amount due from West Kowloon Cultural District Authority

Amount due from West Kowloon Cultural District Authority (see note 7) is initially
recognised at fair value and thereafter stated at amortised cost less any provision for
impairment (see note 2(g)).

(g) Impairment of assets

(i) Impairment of financial assets

184

General approach

Expected Credit Losses (“ECLs”) are recognised in two stages. For credit exposures
for which there has not been a significant increase in credit risk since initial
recognition, ECLs are provided for credit losses that result from default events that
are possible within the next 12 months (a 12-month ECL). For those credit exposures
for which there has been a significant increase in credit risk since initial recognition,
a loss allowance is required for credit losses expected over the remaining life of the
exposure, irrespective of the timing of the default (a lifetime ECL).

At the end of each reporting period, the Trust assesses whether the credit risk on
a financial instrument has increased significantly since initial recognition. When
making the assessment, the Trust compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of a default occurring on
the financial instrument as at the date of initial recognition and considers reasonable
and supportable information that is available without undue cost or effort, including
historical and forward-looking information.

The Trust considers a financial asset in default when contractual payments are 90
days past due. However, in certain cases, the Trust may also consider a financial
asset to be in default when internal or external information indicates that the Trust
is unlikely to receive the outstanding contractual amounts in full before taking into
account any credit enhancements held by the Trust. A financial asset is written off
when there is no reasonable expectation of recovering the contractual cash flows.
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2 Material Accounting Policies (Continued)

(g) Impairment of assets (Continued)

(i) Impairment of financial assets (Continued)

General approach (Continued)

Financial assets at amortised cost are subject to impairment under the general
approach and they are classified within the following stages for measurement of
ECLs except for trade receivables and contract assets which apply the simplified
approach as detailed below.

Financial instruments for which credit risk has not increased significantly
since initial recognition and for which the loss allowance is measured at
an amount equal to 12-month ECLs

Stage 1:

Stage 2:  Financial instruments for which credit risk has increased significantly since
initial recognition but that are not credit-impaired financial assets and for
which the loss allowance is measured at an amount equal to lifetime ECLs
Stage 3: Financial assets that are credit-impaired at the reporting date (but that
are not purchased or originated credit-impaired) and for which the loss

allowance is measured at an amount equal to lifetime ECLs

Simplified approach

For trade receivables that do not contain a significant financing component or when
the Trust applies the practical expedient of not adjusting the effect of a significant
financing component, the Trust applies the simplified approach in calculating ECLs.
Under the simplified approach, the Trust does not track changes in credit risk,
but instead recognises a loss allowance based on lifetime ECLs at the end of each
reporting period. The Trust has established a provision matrix that is based on its
historical credit loss experience, adjusted for forward-looking factors specific to the
debtors and the economic environment.

(i) Impairment of non-financial assets

Internal and external sources of information are reviewed at the end of each reporting
period to identify indications that the property, plant and equipment may be impaired or
an impairment loss previously recognised no longer exists or may have decreased.

The carrying amount of each item of non-financial asset is reviewed where there is an
indication of impairment. If any such indication exists, the assets’ recoverable amount is
estimated. An impairment loss is recognised whenever the carrying amount of an asset
exceeds its recoverable amount.
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For the year ended 31 March 2024
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2 Material Accounting Policies (Continued)

(g) Impairment of assets (Continued)

(i) Impairment of non-financial assets (Continued)

The recoverable amount of an asset is the greater of its net selling price and value in
use. In assessing value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market assessments of
time value of money and the risks specific to the asset. Where the assets do not generate
cash inflows largely independent of those from other assets, the recoverable amount
is determined only for the cash-generating unit which is the smallest group of assets
that includes the asset and generates cash flow independently. If a relevant asset is not
expected to generate future cash flows, its recoverable amount will be determined based
on its expected selling price.

An impairment loss is reversed if there has been a positive change in the estimates used
to determine the recoverable amount and which results in an increase in the recoverable
amount.

A reversal of impairment losses is limited to the assets’ carrying amount that would have
been determined had no impairment loss been recognised in previous years. Reversals of
impairment losses are credited to the Statement of Income and Expenditure in the year in
which the reversals are recognised.

(h) Income tax

186

Income tax for the year comprises current tax and movements in deferred tax assets and
liabilities. Current tax and movements in deferred tax assets and liabilities are recognised
in income and expenditure except to the extent that they relate to items recognised in
other comprehensive income or directly in equity, in which case the relevant amounts of
tax are recognised in other comprehensive income or directly in equity, respectively.

Current tax is the expected tax payable on the taxable income for the year, using tax
rates enacted or substantively enacted at the end of the reporting period, and any
adjustment to tax payable in respect of previous years.

Deferred tax assets and liabilities arise from deductible and taxable temporary differences
respectively, being the differences between the carrying amounts of assets and liabilities
for financial reporting purposes and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits. Apart from differences which arise on initial
recognition of assets and liabilities, all deferred tax liabilities, and all deferred tax assets
to the extent that it is probable that future taxable profits will be available against which
the asset can be utilised, are recognised.
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2 Material Accounting Policies (Continued) 2 EESHHEE)

(i) Provisions and contingent liabilities (i) EESEREEE
Provisions are recognised when the Trust has a legal or constructive obligation as a result EETAMECRENSHRAEEIESHETET  MENRKERE
of a past event, when it is probable that the Trust will require an outflow of resources ARSI BERBE B RABNRNBRING - WAEBEH A 520 i 5t
embodying economic benefits to settle the obligation, and when the amount of EASER ERESETUER HEEREAEEZEEAN A
obligation can be estimated reliably. Where the effect of time value of money is material, REFENLEEEEMZEZEOREBEES AR -
provisions are stated at the present value of the expenditure expected to settle the
obligation.
Where it is not probable that an outflow of economic benefits will be required, or the IMREEFZINTEHO AT BEMERE - B A EREREELAEN
amount cannot be estimated reliably, the obligation is disclosed as a contingent liability, G FERBEZECALEBRE - B BUSEF RN AT L
unless the probability of outflow of economic benefits is remote. Possible obligations, AR AR BN BR A ZZDJZHEEE’JTEEEEZE@J?—IEY;JE?RXE
whose existence will only be confirmed by the occurrence or non-occurrence of one or HHEEMBEE  TERERNEAEE  BLEFZINTE AR
more future events, are also disclosed as contingent liabilities unless the probability of R RIBR AN ©

outflow of economic benefits is remote.

(j) Related parties () BAER
(i) A person, or a close member of that person’s family, is related to the Trust if that person: () MEBALTHIRTIER  MZALTHZALZERRENESH
KNEtEHE
(1) has control or joint control over the Trust; (1) $EHIsk L EIE IS
(2) has significant influence over the Trust; or Q) BAREEBEATEN &
(3) is a member of the key management personnel of the Trust. B) AAERENETEERABZ— -
(i) An entity is related to the Trust if any of the following conditions applies: (i) A TIUERGEYS - Bl —FH BB ERETERFE
(1) The entity and the Trust are members of the same group (which means that each (1 % E RBEAETEERN-—SEZKERA (NSEHAR - WERQ
parent, subsidiary and fellow subsidiary is related to the others). B R BN m LA )
(2) The entity is controlled or jointly controlled by a person identified in (i). () ZEBIIEEOERHAIHATIES kL RIZES
(3) A person identified in (i)(1) has significant influence over the entity or is a member of (3) EE() EEF‘ ué%}”ul MATHZERBESEAZENNBZER
the key management personnel of the entity (or of a parent of the entity). G4 PASYNCIDES 3 -3 YN =il
Close members of the family of a person are those family members who may be ERALTZERREKRBEDETEERERIHBAIEHZATLT
expected to influence, or be influenced by, that person in their dealings with the entity. BTHESEZZATHEZREK ,5
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2 Material Accounting Policies (Continued)

(k) Offsetting financial instruments

188

Financial assets and liabilities are offset and the net amount reported in the Statement of
Financial Position where the Trust currently has a legally enforceable right to offset the
recognised amounts, and there is an intention to settle on a net basis or realise the asset
and settle the liability simultaneously.

Trustee’s Expenditure

The Authority, as the Sole Member of the Trustee, has assumed all of the Trustee's
expenditure, including auditor’'s remuneration of HK$29,800 (2023: HK$29,800) for the
Trust.

Taxation

No provision has been made for Hong Kong Profits Tax as the Trust did not earn any
income subject to Hong Kong Profits Tax during the current and the prior years.

No deferred taxation has been recognised in the financial statements as there are no
temporary differences between the carrying amounts of assets and liabilities for financial
reporting purposes and their tax bases.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY A Xt BEERR
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5 Property, Plant and Equipment 5 Y% - BERRE
Computer
equipment
BIEREE
HK$'000
BT T
2024 2024
Cost 2%
At 1 April 2023 202354 A1H 39
Additions BeE -
At 31 March 2024 202438318 39
Accumulated depreciation R E
At 1 April 2023 #2023F4H818 14
Charge for the year FRNE 8
At 31 March 2024 2024348310 22
Net book value IR T B
At 31 March 2024 #2024%3A31H 17
2023 2023
Cost 2%
At 1 April 2022 R2022F4H81H 39
Additions BeE -
At 31 March 2023 7202353 A31H 39
Accumulated depreciation REtineE
At 1 April 2022 202254 A1H 6
Charge for the year FANE 8
At 31 March 2023 #2023F3A31H 14
Net book value R B
At 31 March 2023 #2023F3A31H 25
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6 Museum Collection 6 EYERR

2024 2023
HK$°000 HK$'000
BT BETF

Cost 5N
At 1 April W4aA1R ] 851,132 | 849,865
Additions T @ 11,412 1,267
At 31 March W3A318 862,544 851,132

Net book value IREFE
At 31 March R3A318 862,544 | 851,132

Notes: (53

(a)

(b)

(0

(d)

During the year ended 31 March 2024, pursuant to deeds of assignment entered into between
the Authority, M Plus Museum Limited and the Trustee, M Plus Museum Limited assigned the
legal interest in part of the Museum Collection, which were acquired by purchase with the
aggregate carrying amount of HK$11.4 million (2023: HK$1.3 million), at a consideration of the
same amount to the Trustee to hold on behalf of the Trust, the beneficial owner of the Museum
Collection. In addition, during the year, pursuant to deeds of assignment of donated works
entered into between the Authority, M Plus Museum Limited and the Trustee, M Plus Museum
Limited gifted the legal interest in part of the Museum Collection, which were acquired by
donations with the carrying amount stated at nominal value, to the Trustee to hold on behalf of
the Trust, the beneficial owner.

Pursuant to the Trust Deed, the Trustee holds the legal interest in the Museum Collection as
Trustee on behalf of the Trust for the benefit of the Hong Kong community. Prior approval
from the Protector is required before the Trustee can decide to sell or otherwise dispose of or
mortgage the Museum Collection or any item in the Museum Collection.

Pursuant to a deed of management agreement dated 30 March 2017 entered into between the
Trustee and M Plus Museum Limited, the Trustee delegates to M Plus Museum Limited its day to
day management, operation and maintenance obligations of the Museum Collection as set out in
the Trust Deed.

No impairment loss was recognised as the Trustee considered there is no impairment indicator
during the year ended 31 March 2024 (2023: Nil).

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BAX Lt BEER
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(a) RBEZE2024F3A31BIEFE @ IREEER * M Plus Museum Limited
AT EEIA - M Plus Museum Limited 2385 18 ¥ 85 &
g AR (BB B IIRE S 51,1408 87T (20234 : 1308 870) B
EEGE) ZERSENREBETIREA  YBIZTEARKER
(EYERMOESEAA)FE o 5N RIEEES © M Plus Museum
Limited 8252 55 A RT S AU 1B BE VE R 8838 3247 + M Plus Museum Limited 7 &
NIEBHEYERGAE2ES (NERBHAMESSE  MEKDSHE
LIESZHBAEBEAR) BHTFIAA  THIFEAREKETE (ERES
AN FE -

(b) RIFEFERY  ZFEAFRZREN) RREERBBLENNETHE
EYEERAEEER REAREHE S ARM TR E JEMEY
FRRl G I M AR R G T MV ERIR B AT - REEREARAE -

() RIEZFEALEM Plus Museum LimitedA20174E3 A30H 5T I MBI %
24 Z5EAZEEEM Plus Museum LimitediR{E T2 L FT 8 & S1EMER
MR ABERE  BEMRE -

(d) HAREFEARALEHTAETR - AUt NEE202453 831 R IEFE
I EEFERAE DR E R 1R (20234 « £&) -




7 Amount Due from West Kowloon Cultural District Authority

The amount due from West Kowloon Cultural District Authority is unsecured, interest-
free and repayable on demand.

The Authority and M Plus Museum Limited are separate legal entities and thus the
amount due from West Kowloon Cultural District Authority and the amount due to M
Plus Museum Limited could not be offset against each other. Pursuant to the agreements
signed in 2018 for the direct offsetting of balances between the amount due from the
Authority and the amount due to M Plus Museum Limited, a net amount due from the
Authority was presented on the Statement of Financial Position as at 31 March 2024 and
2023.

8 Fund
(a) Capital fund

On 4 July 2008, the Finance Committee of the Legislative Council of HKSAR approved
an upfront endowment of HK$21.6 billion to the Authority for developing the West
Kowloon Cultural District.

Included in the upfront endowment, an amount of HK$1,214 million has been
designated for the acquisition of the Museum Collection. Upon the establishment of the
Trust on 28 March 2017, the Authority has transferred an amount of HK$1,214 million
from the endowment fund of the Authority, which was held on behalf of the Trust as
the Trust's capital fund, to the Trustee for the acquisition of the Museum Collection.

Details of the assignment of the Museum Collection from the Authority and M Plus
Museum Limited to the Trust have been set out in note 6(a).

(b) Capital management

The Trustee's objectives when managing the Trust's capital are to ensure effective use of
the capital fund to achieve the objectives and purposes of the Trust in accordance with
the Trust Deed.

(a)

(b)
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ERANIEEER 2SR
FEFNXIERER R SBREEA - RAREBHIFEE -

EIRFEM Plus Museum Limited BRVEB AR B - ELEK
AR EERZ B XREMNM Plus Museum Limited 2 £ 581
AIAEE S o IRIBN2018FHEIMNHZE EERCESEAEEMNM
Plus Museum Limitedz £ %8 2 MR EHEZER - RtBKEER
2 SEEFEEN2024F K 2023F 3 A31 BB AR RFIIR

-5
EFXES

M2008F7R48  EAEFTHEZEVHZESRBMER
BRH—FZBETI6EBTUEBRANALRE -

ZEMNHBRTE-ENRUEETHNEHEEEERAREERYE
o EEFEN2017F3A28AKIE - ERROREFEST
BE-ZN4AEEIHERE (RXEAFBERAEENELESR)
FTERFEA - ARBEBYERR

EYERHDUERSFM Plus Museum LimitedE:E F{ZFER 1B
E#H N HEE6(a) °

BEARER

SHAAEBEANEAZ BEABRENRBETZNESER
BEARESNEBERNBIZMEN -
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Material Related Party Transactions

The Trust was established for the purposes of holding the beneficial ownership of the
Museum Collection whereas M Plus Collections Limited, a subsidiary of the Authority,
acting as the Trustee of the Trust, shall hold the legal interest in the Museum Collection
in trust for the benefit of the Hong Kong community. During the year ended 31 March
2024 and 2023, M Plus Museum Limited continued to assign part of the beneficial
ownership of the Museum Collection to the Trust.

Details of the assignment of the Museum Collection to the Trust have been set out in
note 6(a).

10 Financial Risk Management

(a) Financial risk factors

The Trust does not have significant interest rate risk, liquidity risk or foreign currency risk
during the year ended 31 March 2024.

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations
resulting in a financial loss to the Trust. The Trust's credit risk is primarily attributable
to the amount due from West Kowloon Cultural District Authority in relation to the
transfer of the endowment fund from the Authority to the Trust for the acquisitions of
the Museum Collection (see note 8(a)). The exposure of credit risk associated with the
balance is expected to be minimal.

(b) Fair value estimation

The carrying amounts of the Trust's financial asset and liability are assumed to
approximate their fair values due to the short-term maturities of these assets and
liabilities.
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Collections Limited (B2 RHMNB AR EAETNZTA)EA
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F£2024F K2023F3A31BILEFE - EEBFMM Plus Museum
Limited & B8 2D BB MM E=IEEE T55T -

B MR T RIS BN M EE6()

10 B R EE
(a) IR EE

SRNEBE2024F3ANALFRIBERNNEEAR - RBES
[\ B2 S SN LBy o

() EEmE
FERBREHFIBEREGVEESHERLRUBBEENE
R GERNEERRIZEAREAFESREERBRERER
NARBEBYERaNBERANAXCEEERZSE (R MEE
8(a)) - BB ERRAR A ETRNEEN -
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