


Table of Contents
H &%

002 Financial Review 155 Meeting Attendance Record
B4 %5 [E1 BR R LR
006 Financial Highlights 181 Trustee's Report of
(Consolidated) M+ Collections Trust
HEEE (R8) M+ Collections Trust
ZEARS
008 Governance Report
BERE 183 Independent Auditor’s
Report and Financial
081 Report of The Board Statements of
EER%REE M+ Collections Trust
M+ Collections Trust
083 Independent Auditor’s Report BN E RIFBHRR
and Financial Statements of
WKCDA
AAXIEEEERH
BB RS R B RR
153 Five-Year Financial Summary
LFEMBRE

Scan this QR code to download the full version of
the Annual Report from the WestK website.
I 4 BIREAAXEEH LS
THRFHREMWTERE -



https://wk.org.hk/annual-report?r=qr

Financial Review

4 755 In] Jpe

During the financial year, the West Kowloon Cultural District Authority (“WKCDA" or the
"Authority”) demonstrated resilient stewardship amid an increasingly complex economic
landscape. Through prudent fiscal management, the Authority laid a solid foundation for
robust future expansion, reinforcing West Kowloon Cultural District's (“WestK” or the
“District”) stature as one of the largest and most ambitious cultural hubs in the world.

Expanding WestK’s Global Partnership Network and Fostering
International Cultural Exchange

As Hong Kong's flagship cultural project, WestK endeavours to reinforce Hong Kong's
position as the East-meets-West centre for international cultural exchange. In March 2024,
amid the pinnacle of Hong Kong's vibrant arts calendar, the Authority orchestrated the
inaugural Hong Kong International Cultural Summit 2024, which brought together esteemed
leaders from 40 leading international cultural institutions and attracted over 2,000 arts
and cultural visionaries and thought leaders from around the world. This inaugural summit
facilitated the signing of Memoranda of Understanding with over 20 leading international
arts and cultural institutions, promoting WestK’s global partnership network.

The Authority is also at the forefront of curating and presenting world-class cultural content
on the global stage. M+'s first touring exhibition, Yayoi Kusama: 1945 to Now, has attracted
1.65 million visitors across Hong Kong (2022-23), Bilbao, Spain (2023) and Porto, Portugal
(2024). In June 2025, WestK Shanghai Week 2025 marked the most significant cultural
showcase outside Hong Kong since WKCDA's establishment in 2008, with original exhibitions
and performing arts programmes featuring distinguished local artists and art groups from
Hong Kong. Building on this momentum, M+’s next major touring exhibition, /. M. Pei: Life
Is Architecture, will travel to Doha, Qatar, following the tour to Shanghai. Meanwhile, the
award-winning original Cantonese musical, The Impossible Trial, commissioned by WestK,
toured to Shanghai and Beijing in June and July 2025 respectively and is set for a highly
anticipated re-run in Hong Kong in August 2025.
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Stable Financial Performance amidst Challenging Market Conditions

WestK welcomed 15 million visitors to the district during FY2024/25. Its various venues have
hosted more than 500 events organised by external hirers (FY2023/24: 460). Utilisation rates
of key performing arts venues, Grand Theatre of Xiqu Centre and The Box of Freespace,
were 99% and near 90% respectively (FY2023/24: 100% and 96%). The occupancy of the
commercial leasing portfolio has increased to 100% as of 31 March 2025 (2024: 96%).

Despite visitation and operational metrics remaining strong, the financial performance of
FY2024/25 was adversely affected by economic headwinds, including prevailing global
geopolitical and macroeconomic uncertainties, evolving consumption patterns among both
local and international visitors. The Authority has recorded a drop in revenue in FY2024/25,
impacted by the decrease in non-recurrent income and the subdued market sentiment in
Hong Kong. Total underlying income has declined by 18% year-on-year, from HK$1,061
million to HK$871 million, mainly due to the non-availability of one-off non-recurrent income
such as the Mega Arts and Cultural Events Fund under the Culture, Sports and Tourism
Bureau and one-off donations from the previous year, and the drop in admission and
programme income. Interest income has reduced by 24% year-on-year, from HK$297 million
to HK$226 million, as the previous one-off upfront endowment of HK$21.6 billion from the
Hong Kong Special Administrative Region (the "HKSAR") Government is almost exhausted.
Commercial leasing and venue hire income held steady year-on-year.
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Cost Recovery Rates on Par with International Peers

Faced with economic uncertainties throughout the year, the Authority has upheld fiscal
prudence in managing its expenditures. Priority has been given to investment in human
resources and programming, while strenuous efforts have been made to control other
operating expenses. Despite an expanding business portfolio, the Authority has maintained
the total operating expenditures at HK$1.64 billion in FY2024/25, on par with the previous
year.

However, the decrease in non-recurrent income and other factors led to a decline in revenue,
resulting in an increase in the Authority’s underlying operating deficit to HK$769 million,
compared to HK$578 million of FY2023/24, but is comparable with those in FY2021/22 and
FY2022/23.

For FY2024/25, the cost recovery rates of the Hong Kong Palace Museum (the “HKPM"), M+,
and the Performing Arts Division were 44%, 44%, and 30%, respectively, on par with those
of established cultural institutions worldwide. The Authority’s cost recovery rate was 37 %;
and 51% when interest income was included.

The Authority remains firmly committed to investing in end-to-end capacity building and
the expansion of its repertoire of self-produced and commissioned intellectual property
("IP"), laying the foundation for WestK to establish itself as a global cultural institution.
The Authority will also actively respond to market changes and implement robust revenue
generation and commercialisation measures to provide a more solid foundation for achieving
long-term financial sustainability.

Short-term Liquidity

In April 2024, the Authority completed the financial close of the re-financing of the
Sustainability-linked Loan (“SLL") of HK$5 billion and three-year tenor. As of 31 March 2025,
the Authority’s cash and bank balances were HK$4.3 billion (2024: HK$6.2 billion), including
loan drawdown of HK$1.25 billion (2024: HK$1 billion). The Authority will continue to
uphold fiscal prudence in preserving liquidity to weather challenging market conditions.
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Relaxation of the Enhanced Financial Arrangement Laid the Solid
Foundation for Future Development

In July 2024, with the committed objective of the Authority to operate the WestK project
on a self-financing basis, the HKSAR Government approved the relaxation of the Enhanced
Financial Arrangement (“EFA"), which permits the sale of residential developments in Zone
2 of the District. This approval came with certain conditions pertaining to the scheduling
and administration of residential tenders, the tracking of residential tender proceeds, and
certain financial control measures. This relaxation of the EFA will unleash and enhance the
development potential of the Hotel/Office/Residential (“HOR”) portion of the District. In the
short term, it provides the necessary conditions for the Authority to pursue various financing
options. In the medium to long term, it will enable the diversification of HOR development
models and hence the revenue streams. The relaxation of the EFA has laid the foundation for
the long-term financial sustainability of WestK, enabling the Authority to focus its efforts on
promoting the development of Hong Kong's cultural and creative industries while creating a
vibrant cultural and tourism landmark and supporting the development of Hong Kong as an
East-meets-West centre for international cultural exchange.

Policy Support for Future Development

In the Chief Executive’s 2024 Policy Address, the Authority has been entrusted with a leading
role in establishing an industry chain for the arts and culture and creative industries of Hong
Kong, driving cultural and creative tourism, and enhancing its financial sustainability through
diverse and innovative industrialisation measures. Leveraging WestK’s unique advantages as
a world-class cultural hub and an integrated cultural and commercial development project,
and to realise the vision and directions outlined in the Policy Address and the Blueprint for
Arts and Culture and Creative Industries Development, the Authority will launch a series of
measures in the coming years with a view to creating a comprehensive arts trading ecosystem
for Hong Kong; promoting WestK as a prime destination for major international cultural,
creative and commercial events; exporting more arts, cultural and creative projects; and
branding WestK as a must-visit landmark for cultural and creative tourism.
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Financial Highlights (Consolidated)
MBWHE (5%5)

2025
Financial results for the year ended 31 March HK$ million
BZE3 A BILEEZHBEE BEEET
Income KA
— Underlying (note (a)) - BEAR (F# (a)) 871 1,061
— Reported - 2% 1,018 1,220
Expenditure X (1,640) (1,639)
Deficit before depreciation, amortisation and finance costs KRETITE - BERBEXKFRT
— Underlying (note (a)) - BEAR (F# (a)) (769) (578)
— Reported - 23K (622) (419)
Deficit for the year FEERT
— Underlying BE- 7\ (1,484) (1,336)
— Reported - 2% (1,484) (1,336)
2025 2024
Financial position as at 31 March HK$ million HK$ million
M3 H318 2B BAMRR BEAET BEBEET
Total assets AEME 26,337 | 28,005
Total liabilities BRARE (9,058) : (9,242)
Total equity st AR RE 17,279 18,763
Note: Ei3. 3N
(@) Donation income for construction has been excluded from both the underlying income and underlying (@) EARPARKNE - BERBMERAF 2 EARFHTEFEETIIZEEHEN
deficit before depreciation, amortisation and finance costs, because such income represents the BEEWA - BAZBRARKBELERAGEE - UG LB EHABEENT
amortisation of deferred income to match the depreciation of the relevant asset funded by the E o el BHRENTEYBIRSME -

donation. Both the amortised income and depreciation are non-cash in nature during the operation
period.
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THE BOARD AND SENIOR MANAGEMENT
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Board Functions and Conduct of Business

The Board of WKCDA (the “Board”) was established on 23 October 2008 as the governing
and executive body of WKCDA in accordance with Section 6 of the WKCDA Ordinance. The
current Board Members were appointed by the Chief Executive of the Hong Kong Special
Administrative Region ("HKSAR") in February and October 2024. Mr Henry Tang Ying-yen
was appointed by the Chief Executive as Chairman of the Board with effect from 1 October
2017. In addition to the Chairman, the Board consists of one Vice Chairman, 14 Non-Public
Officer Members, three Public Officer Members and the Chief Executive Officer of WKCDA,
who serves as an Ex-Officio Member. The Board has provided valuable knowledge, expertise
and advice for WKCDA to better discharge its statutory duties and oversee the development
of the District.

The Board adopts a set of Standing Orders and a Code of Conduct to regulate its proceedings
and ensure good corporate governance. The Standing Orders regulate matters related to
Board proceedings and business, and the Code of Conduct sets out the standard of conduct
expected of all Board Members, including the control over the acceptance of advantages and
entertainment, the management of conflict of interest, the use of confidential or privileged
information and public funds, and the avoidance of misuse of their capacity as Board
Members. Board Members are required to follow the requirements stipulated in the Code of
Conduct when undertaking their duties.

Board and Committee Members are required to disclose all registrable interests, as set out in
the Standing Orders, both on their first appointment and at the beginning of each calendar
year after their appointment, in accordance with Section 38(1) of the WKCDA Ordinance.
They are also required to declare an interest if they become aware of the existence of one
not previously disclosed, or after the occurrence of any change to an interest previously
disclosed. The register relating to disclosure of interest is made available for inspection by the
public at the WKCDA office.

2024/25 was a busy and fruitful year for the Board, during which five meetings were held.
As the Authority continued with its development programme and oversaw operation of the
venues, the Board's focuses have gradually included more business development/operational
matters in addition to construction/project development. Some of the issues discussed by
the Board and proposals approved via circulation of Board papers during the reporting year
included:

e New strategic initiatives to drive commercialisation of the Authority and promote

development of the cultural and creative industries of Hong Kong, in particular the

incorporation of special purpose vehicles and the Request-for-Proposal for technology

partnership;

Public Private Partnership development scheme in Zone 2B of the District;

Works related to the Integrated Basement and Public Infrastructure Works;

Naming of the WestK Performing Arts Centre;

Matters relating to facilities management such as property management, security services,

maintenance and data storage; and

e Financial matters, including annual Business Plan and Corporate Plan, Key Performance
Indicators, enhanced financial targets, financing strategies and plans, etc.

Members of the public can watch live webcasts of the open sessions of Board meetings on
the WestK website.
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Biographies of Current Board Members

REESEREE

Chairman

E3:

The Honourable Henry TANG Ying-yen, GBM, GBS, JP
BREXE, KEAHE, GBS, JP

Mr Henry Tang is currently a Standing Committee Member of the National Committee of the Chinese People’s Political Consultative Conference, President of The Légion
d’Honneur Club Hong Kong Chapter and Chairman of the Shanghai Tang Junyuan Education Foundation. Mr Tang served as a Member of the Legislative Council and the
Provisional Legislative Council of Hong Kong for seven years from 1991, and was a Member of the Executive Council of the HKSAR from 1997 to 2011. In 2002, he was
appointed Secretary for Commerce, Industry and Technology of the HKSAR Government. He was promoted to Financial Secretary in 2003, and later served as the Chief
Secretary for Administration from 2007 to 2011. He was Chairman of the Board of WKCDA from 2008 to 2011. Before joining the HKSAR Government in 2002, Mr Tang
was a leading industrialist in Hong Kong. He served as Chairman of the Federation of Hong Kong Industries and as a General Committee Member of the Hong Kong General
Chamber of Commerce from 1995 to 2001.

In 1991, Mr Tang was appointed the Justice of the Peace. In 2000 he was awarded the Gold Bauhinia Star by the HKSAR Government, and in 2009 he received Hong Kong's
highest honour, the Grand Bauhinia Medal.

BRFEEABBRAZEBREZE « The Légion d'Honneur Club Hong Kong Chapter &K H/EEBRYBEASETEER - BAEB 199 FE - @B+ FEATBELER
DGR A EHE F1997F 22011 FHEABTAFAIITHRERITREHEKE - 2002F W EZTAFBENTRERFIEAREBAEK @ 2003F5H A8 K a7
£ WHE2007FZ201 FHMEZ T ARK A AR - i 2R 2008 FEZ201M FHEHAANNERERREERERE - BEAEE2002F MAKMTAT - RABHEH
TER - E1995FZ2001 FHBMEERBSTIXBSEIFELNEFEESBEETELE -
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Biographies of Current Board Members (Continued)

REEEREE (&)

Vice Chairman

BIEE

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
REBLE, REFEE, GBS, JP

A graduate of Pomona College in California, Mr Bernard Chan is the Chairman and President of the publicly-listed Asia Financial Holdings Limited and Chairman of Asia
Insurance Company Limited. He is also the Chairman of the Hong Kong-Thailand Business Council, and an advisor to Bangkok Bank (China) Company Limited. He sits on the
boards of several local and overseas companies in financial services, and is a Director of Bumrungrad Hospital Public Company Limited in Thailand.

Mr Chan has a long record of public service. He is a Steward of The Hong Kong Jockey Club and the Vice-Chairman of the Hong Kong Council of Social Service. A patron
of the arts, he is the Chairman of Tai Kwun Culture & Arts Company Limited. He is also the Chairman of Our Hong Kong Foundation, and Chairman of the Hong Kong
Chronicles Institute.

Mr Chan served as a Hong Kong Deputy to the National People’s Congress of China from 2008 to 2023, and the Convenor of the Non-Official Members of the Executive
Council of HKSAR from 2017 to 2022. He was also a Non-Official Member of the Executive Council between 2004-2009 and 2012-2022, he also represented the insurance
industry in the Legislative Council from 1998 to 2008.

Mr Chan’s past leadership positions include Chairman of Hong Kong Council of Social Service, Council Chair of Lingnan University, Chairman of the Board of Hong Kong
Palace Museum Limited, Chairman of the Council for Sustainable Development, Chairman of the Antiquities Advisory Board, Chairman of the Advisory Committee on
Revitalisation of Historic Buildings, and Chairman of the two Standing Committees on Disciplined Services and Judicial Salaries and Conditions of Service.

Mr Chan has received honorary degrees by Lingnan University, City University of Hong Kong, Open University of Hong Kong, Hong Kong Baptist University and Savannah
College of Art and Design. He is a Trustee Emeritus of Pomona College.

Mr Chan was appointed a Justice of the Peace in 2002. He was awarded Commander (3rd Class) of the Most Noble Order of the Crown of Thailand in 2004. In 2006, he
was awarded the Gold Bauhinia Star by the HKSAR Government, and in 2020 he received Hong Kong's highest honour, the Grand Bauhinia Medal.
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Biographies of Current Board Members (Continued)

REEEREE (&)

Members (Non-Public Officers)
RE (FABAR)

Mr Abraham CHAN Lok-shung, SC
PRE&E K, SC

Mr Abraham Chan is a barrister specialising in commercial and constitutional law. A graduate of the Universities of London and Oxford, he was called to the Bar of England
and Wales in 2000 and began practice at the Hong Kong Bar in 2004, where he advises and acts as advocate for a wide range of public bodies and private clients. He was
appointed Senior Counsel in 2017 and a Recorder of the Court of First Instance of the High Court in 2021. He has also served as an independent court-appointed ‘Amicus
Curiae’, or ‘friend of the court’, assisting with novel and complex disputes with major public implications before the District Court, the Court of First Instance, the Court of
Appeal and the Court of Final Appeal.

With a strong interest in the humanities and intercultural understanding, Mr Chan is a governor of the Chinese International School, having also taught for several years on
the Juris Doctor programme of the Faculty of Law at the University of Hong Kong (“HKU") and mentored students across numerous departments and disciplines for HKU's
Lead for Life programme.

A longtime supporter of Hong Kong's art and design community, Mr Chan is enthusiastic about broadening local and international engagement with Hong Kong's vibrant
cultural heritage-an area which overlaps with his role as a member of the Hong Kong Tourism Board.
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Biographies of Current Board Members (Continued)

REEEREE (&)

Members (Non-Public Officers)

BB GEABAER)

The Honourable Vincent CHENG Wing-shun, BBS, MH, JP
B3k %% 5, BBS, MH, JP

Mr Vincent Cheng has served as a member of the Legislative Council of the HKSAR (Kowloon West constituency) since 2018. He was the Chairman of the Legislative
Council’s Panel on Home Affairs, Culture and Sports from 2022 to 2023.

Mr Cheng is active in the fields of sports and cultural arts. He is currently the Vice-Chairman of the Major Sports Events Committee and the Vice-Chairman of the Hong Kong
Sports Institute. In the realm of cultural arts, Mr Cheng has been appointed as a member of the Culture Commission and the Advisory Committee on Arts Development,
supporting the development of local arts organisations.

Mr Cheng previously served as an elected member of the Sham Shui Po District Council for twelve years.

Mr Cheng was awarded by the HKSAR Government the Bronze Bauhinia Star in 2025 and the Medal of Honour in 2016, and was appointed a Justice of the Peace in 2019.
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Dr Roy CHUNG Chi-ping, GBS, JP
ELEFE L, GBS, JP

Dr Roy Chung is the Founder and Chairman of Bright Future Charitable Foundation.

Dr Chung holds a Doctorate degree in Engineering from the University of Warwick, UK, and a Doctorate degree in Business Administration from City University of Macau. He
has been awarded Honorary Doctorates by the University of Newcastle, Australia, the Hong Kong Polytechnic University (Business Administration), Lingnan University (Business
Administration) and the University of Warwick, UK (Science), and Doctor of Business Administration honoris causa by the University of Macau. He was further awarded
Honorary Doctor of Business Administration by the City University of Hong Kong and Doctor of Business Administration, honoris causa by the Hong Kong Metropolitan
University in 2023. Since 2010, he has also held the position of Industrial Professor at the University of Warwick, UK.

Dr Chung is dedicated to the advancement of industry and to youth development, and has been extensively involved in public and community services. He has been
appointed as Chairman of the Standing Committee on Youth Skills Competition in January 2024. He was Chairman of the Federation of Hong Kong Industries, and is
currently its Honorary President. He is also currently a Court Member of City University of Hong Kong, and served as Chairman of the Vocational Training Council, and as
Court Chairman and Deputy Council Chairman of the Hong Kong Polytechnic University.

Dr Chung was awarded the Bronze Bauhinia Star in 2011 by the Hong Kong SAR Government, and the Gold Bauhinia Star in 2017. He was also appointed a Justice of the
Peace in 2005. In 1997, he was one of the winners in that year’s Young Industrialist Awards of Hong Kong, and in 2014 was recognised as Hong Kong's Industrialist of the
Year.
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The Honourable Kenneth FOK Kai-kong, BBS, JP
ERMIES, BBS, JP

Mr Kenneth Fok is a Deputy of the HKSAR to the National People’s Congress, Vice Chairman of the All-China Youth Federation, Member of the China Federation of Literary
and Art Circles, Member of the Culture Commission under the Culture, Sports and Tourism Bureau, and Member of the Legislative Council of the HKSAR (the Sports,
Performing Arts, Culture and Publication functional constituency).

Mr Fok is currently the Vice President of the Fok Ying Tung Group, overseeing the Group's investments in Hong Kong and Mainland China. He has always been a staunch
supporter of culture and arts development. He is currently Chairman of the Hong Kong Arts Development Council (“HKADC"), Executive Vice President of the Hong Kong
Federation of the China Federation of Literary and Art Circles, and Advisory Committee Member of Jockey Club CPS Ltd (the operator of Tai Kwun). In 2019, he organised
the Guangzhou-Hong Kong-Macao Parent-Child Art Carnival in Nansha, Guangzhou to promote the creation of a Greater Bay Area cultural and arts exchange platform.
In 2021, Mr Fok initiated an interdisciplinary project called “The ARThletes” which is enhancing interactions between artists and athletes. Subsequently, he founded THE
BRIDGE+ LIVING ART SPACE in 2023, which aims to integrate art into life and strive to create a harmonious and inclusive space. Under his leadership, HKADC organised the
first Hong Kong Performing Arts Expo in 2024.

Mr Fok was awarded the Bronze Bauhinia Star by the HKSAR Government in 2025 and was appointed a Justice of the Peace in 2016.
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Mr Andy HEI Kao-chiang
EEMELE
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As a professional dealer of classical Chinese furniture, Mr Andy Hei has been working on the research, identification, and conservation of huanghuali and zitan furniture
from the Ming and Qing Dynasties. He founded Fine Art Asia in 2006 and INK ASIA in 2015. In recent years, he has also played a key role in facilitating collaboration with
Art Basel Hong Kong. Furthermore, in 2015, he established the Hong Kong Antiques and Art Galleries Association to support the development of the industry in various
circumstances. As the founder and director of Fine Art Asia, Mr Hei aims to foster appreciation and the inheritance of traditional Chinese culture among the next generation
of art enthusiasts by guiding Fine Art Asia in presenting a broader and richer artistic vision to its audience. Advocating the spirit of “bridging the past with the future and
moving from strength to strength”, he aspires to introduce a revitalising perspective to the Hong Kong art market.

Mr Hei served as a Council Member of the Hong Kong Arts Development Council from 2017 to 2022. In 2018, he was appointed Honorary Advisor of the International
Craftsmen Association, and in 2019, he became a Trustee of the Friends of Hong Kong Museum of Art. In 2020, Mr Hei became a Non-Official Member of the Advisory
Committee on Admission of Quality Migrants and Professionals under the Immigration Department of the HKSAR Government. In 2022, he was appointed as the Board
Director of The Ink Society. In 2023, he took on several roles, including being a member of the Culture Commission under the Culture, Sports and Tourism Bureau, a member
of the Museum Advisory Committee under the Leisure and Cultural Services Department and a member of the Art Sub-committee under the Museum Advisory Committee.
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Mr Benjamin HUNG Pi-cheng, BBS, JP
HAIE %4, BBS, JP

Mr Benjamin Hung is the President, International for Standard Chartered. He sits on the Group’s Management Team and is the Chairman of Standard Chartered Bank (Hong
Kong) Limited, Standard Chartered Bank (China) Limited as well as Standard Chartered Bank (Singapore) Limited.

Mr Hung joined Standard Chartered in 1992 and has held a number of senior management positions spanning corporate, commercial and retail banking. Prior to the current
role, he was CEO, Asia, overseeing the Bank's presence in 21 Asian markets.

Mr Hung has been appointed as the Chairman of the Financial Services Development Council in Hong Kong since January 2025. He is also a member of the Hong Kong
Chief Executive’s Council of Advisers, Exchange Fund Advisory Committee, and General Committee of the Hong Kong General Chamber of Commerce. He is the Co-Chair
of B20's Finance and Infrastructure Taskforce. He also serves as an economic advisor at the International Consultative Conference on the Future Economic Development of
Guangdong Province, Mainland China. He was previously the chairman of the Hong Kong Association of Banks, a member of the Financial Services Development Council, a

board member of the Hong Kong Exchanges and Clearing Limited, the Hong Kong Airport Authority and the Hong Kong Hospital Authority, and a Council Member of the
University of Hong Kong.

Mr Hung holds a Master’s degree in Business Administration and is married with two children.
Mr Hung was awarded the Bronze Bauhinia Star by the HKSAR Government in 2014 and was appointed a Justice of the Peace in 2011.
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Mr JAT Sew-tong, SBS, SC, JP
BRELHE, SBS, SC, P

Mr Jat Sew-tong has been a barrister in private practice in Hong Kong since 1990. He graduated from the London School of Economics and Political Science in 1987 and the
University of Oxford in 1989. He was called to the Bar of England and Wales in 1988 and to the Hong Kong Bar in 1989. In 2002, at the age of 36, he was appointed Senior
Counsel. He served as Recorder of the Court of First Instance of the High Court from 2006 to 2014.

Mr Jat is currently the Vice-Chairman of Hong Kong Sinfonietta Limited, member of the Research Council of the Our Hong Kong Foundation, Board Member of the Hospital
Authority and member of Disciplinary Chair Committee of the Securities and Futures Commission. He was the Chairman of the Independent Police Complaints Council from
2008 to 2014, and Chairperson of the Minimum Wage Commission from 2011 to 2017. His other public offices included Chairman of the Unsolicited Electronic Messages
(Enforcement Notices) Appeal Board, Chairman of the Criminal and Law Enforcement Injuries Compensation Boards, Chairman of the Review Committee on Trust Fund for
SARS, Deputy Chairman of the Administrative Appeals Board, and Deputy Chairman of the Board of Review (Inland Revenue Ordinance).
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Mr Leo KUNG Lin-cheng, GBS, JP
AL %%, GBS, JP

Mr Leo Kung is the Executive Vice President of Bangkok Bank Public Company Limited and has held a variety of positions including that of a Member of The National
Committee of the Chinese People’s Political Consultative Conference, Honorary Vice President of The Community Chest of Hong Kong, Honorary President of Chinese
Bankers Club, Vice President of Hong Kong-Shanghai Economic Development Association Limited, Convener of Trustees and a Director of the Board of the Helping Hand
Charitable Trust, a Council Member of Hong Kong Committee for UNICEF, Honorary Court Member of Hong Kong Baptist University, a Trustee of The Queen Mary Hospital
Charitable Trust and a Non-Executive Director of King Fook Holdings Limited.

Mr Kung was awarded the Gold Bauhinia Star in 2018 and appointed a Justice of the Peace in 2006. The other awards are Officier de la Légion d'Honneur, Chevalier de
I'Ordre du Mérite Agricole and Chevalier de la Légion d'Honneur. He was conferred an Honorary Fellowship by Lingnan University in 2018.
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Mr LIU Che-ning

BEERE

Mr Liu Che-ning is a career investment banker who has worked at leading international financial firms since 1993. He is currently the Vice Chair of Global Banking at HSBC.
Mr Liu started his career as a New York-qualified corporate lawyer in New York and Tokyo with Davis Polk & Wardwell, for whom he worked from 1989 to 1993.

In 1993, Mr Liu joined Morgan Stanley as an investment banker, where he worked for 16 years. He ran the company’s Hong Kong investment banking business from 2001
to 2009 as Managing Director and head of Hong Kong Investment Banking. During his tenure there, he advised on and handled some of the largest and most important

transactions in Hong Kong, including the listing of the HKEX in 2000, the merger of MTRC and KCRC, and the first issue of the HKSAR sovereign bonds in the international
capital markets.

In 2009, Mr Liu joined HSBC, becoming its Co-Head of Global Banking, Asia-Pacific in 2014. Mr Liu currently handles some of HSBC's most important corporate, financial
and government clients in Asia, advising on strategy and key issues and delivering solutions from HSBC's comprehensive suite of Global Banking and Markets products.

In 1987, Mr Liu graduated from Oxford University with a Bachelor’s degree in Jurisprudence (First Class Honours), and in 1989, he was awarded a Master of Laws degree
from Harvard Law School.
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Ms Yolanda NG Yuen-ting, MH
AEZ L+, MH

Ms Yolanda Ng is the Director of InspirNation and a programme host at RTHK. She is actively involved in public service and various community cultural groups. Ms Ng serves
as a Board Member of the ICH June, The Hong Kong Institute for Promotion of Chinese Culture and the Hong Kong Resource Centre for Heritage, the Co-Chairperson of
the Cultural and Art Committee of the Hong Kong Women Professionals & Entrepreneurs Association, and an Advisor to the Our Hong Kong Foundation. Additionally, she
is a Member of the Hong Kong Public Governance Association. Ms Ng holds several other public service positions, including Member of the Mega Arts and Cultural Events
Committee, the Major Sports Events Committee, the Commission on Children, and the Advisory Board of Nan Lian Garden.

Ms Ng was awarded the Medal of Honour in 2013.
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Dr PANG Yiu-kai, GBS, JP
wiB{EE L, GBS, JP
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Dr Pang Yiu-kai is the Chairman of Hong Kong for Jardine Matheson Limited and Senior Advisor to the Jardine Matheson Board. Before his retirement from executive office
in March 2024, he was Deputy Managing Director of Jardine Matheson Holdings Limited and Deputy Chairman of Jardine Matheson Limited. He was also chairman of Jardine
Pacific, Hong Kong Air Cargo Terminals, Gammon Construction and Zung Fu, and a director of Jardine Matheson (China) Limited, Hongkong Land and Mandarin Oriental.

Dr Pang joined the Jardine Matheson Group in 1984 and worked in a variety of positions in its trading, marketing and retail sectors. He became a director of Jardine Pacific in
1995 overseeing its restaurants businesses. In 1999, he moved to Jardine Motors as chief executive officer of Zung Fu, before becoming executive chairman in 2003. In 2007,
he was appointed as chief executive of Hongkong Land, before joining the Jardine Matheson Board in 2011.

Dr Pang is active in public service and holds membership of several government committees. He is also the Special Counsellor of Our Hong Kong Foundation, and a member
of the National Committee of the Chinese People’s Political Consultative Conference. Dr Pang was the Chairman of the Hong Kong Tourism Board from 2019 to 2025 and
the Chairman of the Standing Commission on Civil Service Salaries and Conditions of Service from 2019 to 2024. In professional bodies, Dr Pang served as the Chairman of
the Hong Kong General Chamber of Commerce from 2014 to 2016, Chairman of the Employers’ Federation of Hong Kong from 2011 to 2018, and the Chairman of the
Hong Kong Management Association from 2021 to 2024.

Dr Pang holds a Bachelor of Science Degree in Civil Engineering from the University of Nottingham and a Master of Business Administration Degree from the University of
Edinburgh. He completed the Global Leadership Program at Harvard Business School in 1998. He was conferred an Honorary Doctorate degree by the University of Edinburgh

in 2016 and an Honorary Doctorate degree in Education by the Education University of Hong Kong in 2018.

Dr Pang was awarded the Gold Bauhinia Star and Sliver Bauhinia Star by the HKSAR Government in 2016 and 2008 respectively, and was appointed a Justice of the Peace in
2001.
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Mr Paulo PONG Kin-yee, BBS, JP
EEE B4 %4, BBS, JP

Mr Paulo Pong is the Founder and Managing Director of Altaya Group. He is also a Co-Founder and Executive Director of the Classified Group of restaurants, which is listed
on the Hong Kong Stock Exchange.

Mr Pong's activities in the arts, cultural and tourism sphere include roles as Chairman to the Board of Ocean Park Corporation, a Member of Hong Kong Film Development
Council and Chairman of the Governing Board of JCCAC.

Mr Pong is also an Honorary Court Member of Hong Kong Baptist University, Vice President of The Hong Kong Chinese Importers and Exporters Association, a Member of
Former Directors Committee and Vice Patron of The Community Chest of Hong Kong, Chairman of the Spirit of Hong Kong Awards Judging Panel; the Advisor of the Our
Hong Kong Foundation and the Convenor of the Advisory Committee of 21C@JC.

Mr Pong obtained a Bachelor of Science degree in Materials Science and Engineering from Massachusetts Institute of Technology. He has been awarded the honours of
Chevalier de I'Ordre du Mérite Agricole, Chevalier de I'Ordre des Arts et des Lettres and Chevalier de |'Ordre National du Mérite for his dedication in building links between
France and Hong Kong in business and tourism, the arts, and in culture and education.

Mr Pong was awarded the Bronze Bauhinia Star by the HKSAR Government in 2024 and was appointed a Justice of the Peace in 2018.
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Mr Anthony WU Ting-yuk, GBS, JP
HAE B %&£, GBS, JP

Mr Anthony Wu is a Member of Chamber Council and was previously the Chairman of General Committee of the Hong Kong General Chamber of Commerce. Mr Wu is also
the Chief Advisor to MUFG Bank, Ltd., the Chairman of the China Oxford Scholarship Fund, an Honorary Professor of Faculty of Medicine of the Chinese University of Hong
Kong, School of Chinese Medicine of Hong Kong Baptist University and Peking Union Medical College Hospital, a Distinguished Visiting Professor of Tsinghua University, and
a Council Member of Hong Kong University of Science and Technology. He was formerly a Member of Standing Committee of the 12th and 13th Chinese People’s Political
Consultative Conference National Committee, the Chairman of the Hong Kong Hospital Authority, and the Chairman of the Bauhinia Foundation Research Centre.

Mr Wu is the Chairman and a Director of Clarity Medical Group Holding Limited, the Chairman and a Director of Venus Medtech (Hangzhou) Inc., and a Director of China
Resources Medical Holdings Company Limited, CStone Pharmaceuticals, Ocumension Therapeutics, Sing Tao News Corporation Limited, Power Assets Holdings Limited and
Hui Xian Real Estate Investment Trust.

Mr Wu is an Honorary Fellow of the Chinese University of Hong Kong and the Hong Kong College of Community Medicine. He is a Fellow of the Hong Kong Institute
of Certified Public Accountants and the Institute of Chartered Accountants in England and Wales, and an Honorary Chairman of the Institute of Certified Management
Accountants (Australia) Hong Kong Branch.

Mr Wu was awarded the Gold Bauhinia Star by the HKSAR Government in 2008 and was appointed a Justice of the Peace in 2004.
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Ms Catherine YEN Kai-shun

BEAZL

Ms Catherine Yen is a fellow member of the Institute of Chartered accountants in England and Wales and the Hong Kong Institute of Certified Public Accountants.

Ms Yen serves as Honorary Treasurer for the Federation of HK Jiangsu Community Organisations and was a member of the 12th Jiangsu Province People’s Political
Consultative Conference.

From 2005 to 2010, Ms Yen was a council member of the Education University of Hong Kong and was a member of the Hospital Governing Committee for the Queen Mary
Hospital and the Queen Elizabeth Hospital from 2011 to 2020 and 2013 to 2015, respectively. She was also a co-opted member of the Main Tender Board for the Hospital
Authority from 2017 to 2019.

From 2014 to 2019, Ms Yen was a member of the School Allocation Committee under the Education Bureau. She was also a member of the Advisory Committee on Legal
Advice for Unrepresented Litigants and a member of Administrative Appeals Board from 2016 to 2022 and from 2012 to 2018, respectively.
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The Honourable Rosanna LAW Shuk-pui, JP

Secretary for Culture, Sports and Tourism

XtEERKERBRERMLZ L, P
Miss Rosanna Law was appointed the Secretary for Culture, Sports and Tourism on 5 December 2024.

Miss Law joined the Government in July 1989. She served in the Labour Officer and Trade Officer Grades before joining the Administrative Service in July 1990, rising to
the rank of Administrative Officer Staff Grade A in April 2022. She has served in various bureaux and departments, including the former Civil Service Branch, the former
City and New Territories Administration, the former Constitutional Affairs Branch, the Chief Secretary for Administration’s Office, the former Trade Department and the
former Environment, Transport and Works Bureau. She was Deputy Commissioner for Tourism from August 2010 to September 2016, Deputy Secretary for Constitutional
and Mainland Affairs from September 2016 to September 2020, Commissioner for Transport from September 2020 to August 2023 and Permanent Secretary for Housing/
Director of Housing from August 2023 to December 2024.
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REEEREE (&)

Members (Public Officers)
HRE (ABAS)
The Honourable Bernadette LINN Hon-ho, JP

Secretary for Development
BRBERRBERLZ L, P

Ms Bernadette Linn was appointed Secretary for Development on 1 July 2022.
Ms Linn joined the Administrative Service in 1989 and rose to the rank of Administrative Officer Staff Grade A1 in 2019. She has served in various bureaux and departments,
including appointments as Deputy Secretary for Education in 2005, Deputy Secretary for Financial Services and the Treasury (Treasury) in 2008, Private Secretary to the Chief

Executive in 2010, Director of Lands in 2012 and Permanent Secretary for Development (Planning and Lands) in 2017.

Ms Linn holds a Bachelor Degree from the University of Hong Kong (major in Literature) and a Master Degree from the University of Michigan, Ann Arbor (major in
Communication Studies).
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REEEREE (&)

Members (Public Officers)
RE (ABAER)
The Honourable Christopher HUI Ching-yu, GBS, JP

Secretary for Financial Services and the Treasury
BREBREBRRBRFEFLLE, GBS, IP

Mr Christopher Hui was appointed Secretary for Financial Services and the Treasury of the HKSAR Government on 22 April 2020.
Mr Hui was an Administrative Officer in the Government from 1999 to 2003, during which he served in the Economic Development Branch, the Office of the Government of
the HKSAR in Beijing, and the Home Affairs Department. After leaving the Government in 2003 he moved into the banking sector, working for Hong Kong Exchanges and

Clearing Limited for over 10 years. He was appointed the Executive Director of the Hong Kong Financial Services Development Council from 2019 to 2020.

Mr Hui holds a Bachelor and a Master (Hon) Degrees in Philosophy, Politics and Economics from the University of Oxford, and a Master of Business Administration Degree
from INSEAD. He attended the Stanford Executive Programme (SEP).
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Membership of the Board of the West Kowloon Cultural District Authority (2024/25)

AAXILtEEEREER/KE BE (2024/25)

Chairman &

The Honourable Henry TANG Ying-yen, GBM, GBS, JP
BHRELE, KEFIBE, GBS, JP

Vice Chairman Bl X /&

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
PRE B A&, KREFENE, GBS, JP

Members (Non-Public Officers) RE (GEABAR)

Mr Abraham CHAN Lok-shung, SC (since 23 October 2024)
PRE:AS S 4, SC ((EEAFR20244F 10 A23 A #8)

The Honourable Vincent CHENG Wing-shun, BBS, MH, JP (since 23 October 2024)
Bk 8, BBS, MH, JP ((EH3f 2024510 523 H )

Dr Roy CHUNG Chi-ping, GBS, JP
HFEL, GBS, P

Mr Henry FAN Hung-ling, SBS, JP (until 22 October 2024)
SEMBER S, SBS, JP(fEHAZE 2024510 A22R)

Mr Glenn FOK (until 22 October 2024)
ERBEE (EE£2024510H228)

The Honourable Kenneth FOK Kai-kong, BBS, JP
ERRIF S, BBS, JP

Mr Andy HEI Kao-chiang
B EE

Ms Tennessy HUI Mei-sheung, MH, JP (until 22 October 2024)
HEH 7L, MH, JP(EHE2024510A228)

Mr Benjamin HUNG Pi-cheng, BBS, JP (since 23 October 2024)
HAIESEAE, BBS, IP((EHIH 2024410 A23 R L)

Mr JAT Sew-tong, SBS, SC, JP
BHAE % E, SBS, SC, P

Mr Leo KUNG Lin-cheng, GBS, JP (since 23 October 2024)
LA %%, GBS, JP((EAAF 2024 10 A23 HE)

Ms Rose LEE Wai-mun, JP (until 22 October 2024)
FEHLL, IP(EHZE2024510A228)

Mr LIU Che-ning
BEELL

Ms Yolanda NG Yuen-ting, MH
hgEEL L, MH

Dr PANG Yiu-kai, GBS, JP (since 23 October 2024)
FIREH L, GBS, JP((EAAR 2024 10 A23HE)

Mr Paulo PONG Kin-yee, BBS, JP
REFEBRSTAE, BBS, JP

Ms Dee POON Chu-ying (until 22 October 2024)
ERSL T (EEIZ 20245 10H228)

Ms Winnie TAM Wan-chi, SBS, SC, JP (until 22 October 2024)
B2, SBS, SC, IP({FHAZ2024F10A22R)

Mr Anthony WU Ting-yuk, GBS, JP (since 23 October 2024)
FAENBSE A, GBS, JP({EHIH2024F10 8230 i2)

Ms Catherine YEN Kai-shun
BEAZT
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Membership of the Board of the West Kowloon Cultural District Authority (2024/25) (Continued)

BAAXLEERERESRAKE BE (2024/25) (&)

Members (Public Officers) K& (AEBAS)

The Honourable Kevin YEUNG Yun-hung, GBS, JP (until 4 December 2024)
Secretary for Culture, Sports and Tourism

BB E, GBS, IP(EHIE 202412 A4H)

XitEEE RIRER B

The Honourable Rosanna LAW Shuk-pui, JP (since 5 December 2024)
Secretary for Culture, Sports and Tourism

ZERmAZ L, IP(EEIH20245F12 A5 H )
XibBERIRERBE

Alternate 1&## : Mr Joe WONG Chi-cho, GBS, JP (until 28 July 2024)
Permanent Secretary for Culture, Sports and Tourism
=EMESLE, GBS, IP({EHIZE2024F7 A28R)
EBE RIREREEWER

Ms Vivian SUM Fong-kwang, JP (since 29 July 2024)
Permanent Secretary for Culture, Sports and Tourism
LEELZL, IP({EHB2024F7 A298 1)
EBERIREREEWER

The Honourable Bernadette LINN Hon-ho, JP
Secretary for Development

BEsLL, IP

EERBER

Alternate {&# :  Mr David LAM Chi-man, JP
Under Secretary for Development
ME LA, IP
ERBEIBE

Mr Ricky LAU Chun-kit, JP

Permanent Secretary for Development (Works)
Bl E, P

EERBEAMER (IK)

The Honourable Christopher HUI Ching-yu, GBS, JP
Secretary for Financial Services and the Treasury
FFIEFSE4E, GBS, JP

MREBREERRR

Alternate & :  Mr Joseph CHAN Ho-lim, JP
Under Secretary for Financial Services and the
Treasury
BBk S A, P
MR EBREEREIRR

Ex-Officio Member AR &

Mrs Betty FUNG CHING Suk-yee, GBS
Chief Executive Officer, WKCDA
IR E L, GBS
AR EIE BITEAAR
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Chief Executive Officer

TTHHRR

Mrs Betty FUNG CHING Suk-yee, GBS
BEBELZ L, GBS

Mrs Betty Fung was appointed by the Board as Chief Executive Officer of WKCDA with effect from 15 October 2021.

Mrs Fung joined the Administrative Service of the Hong Kong Special Administrative Region Government in 1986. Since then, she had served in various bureaux and
departments, including as Press Secretary to Chief Secretary and Financial Secretary, Assistant Director of Trade, Deputy Government Chief Information Officer and Deputy
Secretary for Education and Manpower.

In 2007, Mrs Fung was appointed Director of Information Services who was the Government's chief advisor on public relations and publicity matters. She was appointed
Director of Leisure and Cultural Services from 2009 to 2014 to oversee the development and management of cultural, sports and recreation facilities in Hong Kong including
museums, public libraries and performing arts venues. As Permanent Secretary for Home Affairs from July 2014 to April 2018, she oversaw the formulation of culture, sports
and district administration policies and was actively involved in the implementation of the West Kowloon Cultural District project including the Hong Kong Palace Museum
project.

Mrs Fung was Head, Policy Innovation and Co-ordination Office from April 2018 to November 2020 prior to her secondment to WKCDA as Acting Chief Executive Officer
between December 2020 and June 2021.

Mrs Fung has been awarded the Chevalier de I'Ordre National du Mérite for her contributions towards fostering cultural cooperation and exchange between France and
Hong Kong. She has been elected Executive Committee member of the Association of Asia Pacific Performing Arts Centres (2023 to 2025). She was awarded the Gold

Bauhinia Star by the HKSAR Government in 2021.
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Deputy Chief Executive Officer (District Development)
BITHAR (BEER)

Ms Wendy GAN Kim See
HEEzt

Ms Wendy Gan is the Deputy Chief Executive Officer (District Development) of the West Kowloon Cultural District Authority, overseeing the development of the infrastructure,
arts and cultural facilities, and supporting facilities in the West Kowloon Cultural District. She also has lead responsibility for formulating the overarching strategies for driving
business development and for the hotel, office, residential as well as retail, dining and entertainment facilities of the District.

As Chief Executive Officer of WestK Enterprise Limited, a wholly-owned subsidiary of the Authority, Ms Gan is responsible for mapping out the company’s business strategies
to drive commercialisation and explore new revenue sources, leveraging the Authority’s assets, resources and expertise.

Ms Gan was the Executive Director of Pacific Century Premium Developments responsible for the overall commercial strategies of the company’s property assets in Greater
China, Japan and Southeast Asia. Before joining Pacific Century Premium Developments, Ms Gan headed the sales and marketing teams of Swire Properties across its
residential, office and retail portfolio.

Ms Gan is an Honorary Fellow of the University of Hong Kong (“HKU"), a member of its Court and Council as well as an Honorary Director of the HKU Foundation for
Educational Development and Research. She is a member of the Business School Advisory Council of the Hong Kong University of Science and Technology, a board member
of Alliance Frangaise Hong Kong and an Advisory Board Member of the China Real Estate Chamber of Commerce Hong Kong and International Chapter.

BLBEZtRANXEREERRITRAER (REER) BEEEANEROERRE - ERBMANERENER - TEEREERERE - EPHRABE - I
RE - FEE - URTE  BERMEEEBHER -

EREERZ2EBANMBAR —OAXREXERABTNITHREE BXTAAGIERARANEBRE - HHEXCERMADTNKRARR - UxOHMEEER
MWEE BRERER-

BT BERMAITERR (BAHE) WTER  BEZARAEATER - AANMRBEYEEENBERR - MABKER - AR GEAGHMEGRIAZ
ERTBEIE  EBHESRET  BIENTEYE -

BRIRABTEABEERER T REGLNBEZEENELRBEABHMRRESREES - WAEFEMBAZHEEBERZEEKE  BBEEXEHEE
BLZESZBNL2ATHBFEERSEE BRI EBHNEZE X8 -

033

ofF # M 3 S¢/tc0z Hoday [enuuy




Governance Report
B G HAR

Biographies of Senior Management (Continued)
SREBEASHE ()

Museum Director, M+

M+ EBYEER

Ms Suhanya RAFFEL
gLt

Ms Suhanya Raffel leads M+ and oversees all museum activities, including acquisitions, programming, collections care, development, research, institutional collaborations,
and museum operations. She joined M+ as Executive Director in 2016 and was appointed Museum Director of M+ in 2019. Since joining M+, Ms Raffel has led the museum
towards achieving its mission, broadening the institution’s international reach and championing its deep connection with its local community.

Ms Raffel previously served as Deputy Director of the Art Gallery of New South Wales in Sydney from 2013 to 2016. Additionally, she held various positions, including Deputy
Director of Curatorial at the Queensland Art Gallery | Gallery of Modern Art in Brisbane from 2002 to 2012. In this role, she played a vital role in building the contemporary
Asia Pacific collection and leading the gallery’s Asia Pacific Triennial of Contemporary Art.

Ms Raffel currently holds the position of the President of CIMAM, the International Committee for Museums and Collections of Modern Art (2023-2025), and has been on
the CIMAM Board since 2016. She is also a trustee of the Geoffrey Bawa Trust and the Lunuganga Trust in Sri Lanka, and a member of the Bizot group. In recognition of her
contributions, the French government awarded her the title of Chevalier in the Ordre des Arts et des Lettres in 2020, and she was named the 2022 Sydney University Alumni
Achievement Awardee for Cultural Contribution.
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EREEASHE (&)

Museum Director, Hong Kong Palace Museum

EAMEXLBYEER

Dr Louis NG Chi-wa
REEHL

Dr Louis Ng has been the inaugural Museum Director of the Hong Kong Palace Museum since August 2019, overseeing the planning and construction of the museum which
opened to the public in July 2022. He is responsible for the overall management and operation of the museum, supervising the development of its strategic vision and the
delivery of its exhibition, research, collection, programming and education initiatives. He has also championed a number of international partnership initiatives, positioning the
museum as a platform for dialogue among cultures around the world.

Throughout his career in the field of arts and culture, he had held research, curatorial and managerial positions at various museums. He served as the founding Director of
the Hong Kong Museum of Coastal Defence, which opened in 2000, and held the position of Executive Secretary of the Antiquities and Monument Office in Hong Kong
from 2002 to 2006. Before joining WKCDA, he served as Deputy Director of the Leisure and Cultural Services Department, HKSAR Government, where he oversaw the
department’s culture-related institutions, including museums, performing arts venues and libraries. He earned his PhD degree from the Chinese University of Hong Kong, with
a focus on Hong Kong history.
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EREEASHE (&)

Executive Director, Performing Arts
RBREMTHAE

Mr Paul TAM
BIEREE

Mr Paul Tam joined WKCDA in March 2020. Mr Tam leads the Performing Arts Division to deliver world-class programmes and oversee the operation of the performing
arts venues in WestK. He is responsible for steering the strategic planning and sustainable development of these venues, and overseeing their business direction, artistic
development, venue operations, technical and production, facilities planning and delivery.

Mr Tam is a seasoned arts executive with over 20 years of experience in performing arts management. Before joining WKCDA, Mr Tam served as Executive Director of Hong
Kong Ballet, where he oversaw its strategic development, institutional advancement, brand-building, education and community outreach, and international touring. Currently,
Mr Tam is Director of the International Society for the Performing Arts, Board Member and former Chairman of the Hong Kong Arts Administrators Association Governor of
the Federation of Asian Cultural Promotion and Advisor for Our Hong Kong Foundation.
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Chief Corporate Development Officer

EREERRAE

Ms Joyce HO
MERLt

Ms Joyce Ho is responsible for the overall corporate development of the Authority. She oversees three departments within the Corporate Development Division: Development
Department, Human Resources Department and General Procurement and Administration Department. Ms Ho joined WKCDA in March 2022 as Director, Development and
Chief Executive Officer's Office.

Ms Ho joined the Administrative Service of the Hong Kong Special Administrative Region Government in 1995. Over the years, she had held various senior positions in
different bureaux and departments, including Deputy Head, Policy Innovation and Co-ordination Office and Deputy Secretary, Constitutional and Mainland Affairs Bureau.
Before joining WKCDA, Ms Ho was the Principal Hong Kong Economic and Trade Representative, Tokyo.
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General Counsel
LR

Ms Amy Maria TAM
ERELL

Ms Amy Tam oversees the Legal and Secretarial Division and manages the legal, Board Secretariat, and insurance functions of the Authority. She joined WKCDA as General
Counsel and was appointed Secretary of the Board of the Authority in August 2018.

Ms Tam has more than 25 years of experience in the legal field. Prior to joining WKCDA, she was employed by Hong Kong Broadband Network Limited from 2015 to 2018
as Head of Legal and Company Secretary in the Legal and Compliance Department. She was responsible for overseeing the legal, secretarial and regulatory matters of the
company. Ms Tam also served as Senior Legal Advisor of MTR Corporation Limited and has extensive in-house experience in property management, telecommunications,
railway operations, intellectual property, regulatory compliance, land issues, insurance, and employment-related matters.
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EREEASHE (&)

Chief Financial Officer

BRI

Ms Carmen LEE
FRX LT

Ms Carmen Lee was appointed by the Board as Chief Financial Officer of WKCDA with effect on 1 March 2022.

Ms Lee oversees the Finance Services Division of the Authority, covering the Finance Department and Innovation & Technology Department. Ms Lee is also responsible for the
Authority’s Environmental, Social and Governance (ESG) strategy and reporting. She joined WKCDA in July 2020 as General Manager, Finance and served as Acting Chief
Financial Officer from August 2021 to February 2022.

Ms Lee is a Certified Public Accountant of the Hong Kong Institute of Certified Public Accountants and has over 20 years of experience as a finance professional. Before
joining WKCDA, she served as Project Director, Business Development of a French construction group, Bouygues Construction, and held various senior executive positions in
the group where she has gained local and overseas experience in construction, post-acquisition integration, business start-up, tendering, and operation and management of
public-private-partnership projects.
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EREEASHE (&)

Chief Projects Officer
BEEIRAE

Mr Sunny CHAN Wing-chung
PR P HA SE 4

Mr Sunny Chan was appointed by the Board as Chief Projects Officer of WKCDA with effect on 24 November 2021.
Mr Chan leads the Projects Division and is responsible for the design, cost, procurement, construction and management of all works projects in WestK. Mr Chan and his
teams oversee the project implementation covering design approval and construction delivery of all planned arts and cultural facilities, and public infrastructure works

entrusted by the HKSAR Government across WestK.

Mr Chan is a Member of the Hong Kong Institution of Engineers and a Chartered Engineer with over 30 years of diverse large-scale project development experience in a wide
spectrum of sectors including private and public organisations as well as tourism facilities in Hong Kong and Macau.

Before joining WKCDA, Mr Chan served as Senior Vice President, Design & Development at Galaxy Entertainment Group, where he managed the design and construction of
the group’s major projects. Prior to this, he headed the Projects Department of Hysan Development Company and oversaw the strategic planning, design, cost, procurement
and construction of the company’s district as well as office, retail and residential development projects.
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Chief Property Development Officer

ERNRBRAE

Ms Emily CHAN
REEFELL

Ms Emily Chan was appointed by the Board as Chief Property Development Officer with effect from 18 June 2025.

Ms Chan leads the Property Development Division at WKCDA. Leading the Land and Property Department, she is responsible for the strategic planning and delivery of public-
private partnership projects for the development and disposal of the residential packages and commercial developments in the West Kowloon Cultural District.

A seasoned leader with over 30 years of experience in large-scale property development, project management and construction, Ms Chan has an extensive background in
Hong Kong, Mainland China, and overseas markets. She has a strong track record in planning and delivery of mixed-use projects, ensuring successful execution of high-value

developments.

Before joining WKCDA, Ms Chan served as the General Manager (Property Development) at the Hong Kong Airport Authority. Prior to that, as Chief Development Manager
(Property Division) at MTR Corporation, she oversaw all land related matters, government liaison and developer partnerships in landmark projects.
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COMMITTEES AND PANELS
ZEE - FHERNA

Functions and Conduct of Business

Seven committees have been established under the Board — the Executive Committee
("ExCom”), Audit Committee (“AC"), Development Committee (“DC"), Investment
Committee (“IC"), Performing Arts Committee (“PAC"), Public Private Partnership Projects
Committee (“PPPPC") and Remuneration Committee (“RC") — along with the Consultation
Panel (“CP") and the Commercial Letting Panel (“CLP"). In conducting their business, the
committees generally follow the Standing Orders and Code of Conduct adopted by the
Board. Separately, CP has adopted a set of guidelines governing the conduct of its business.
CP is required to hold at least one meeting a year, and its meetings must be open to the
public.

Executive Committee

Key Functions

ExCom was established in February 2013 under the Board. It sits above the other committees
under the Board. Its key functions are:

e To provide a steer to the Management of WKCDA on pertinent issues relating to the
District project, including but not limited to the overall development programme,
information and communication technologies strategy, public relations and marketing,
corporate governance, planning for the operation of facilities and business development,
risk management as well as other overall policies and measures;

e To facilitate coordination of the activities among the various Board committees;

e To oversee the formulation and implementation of the annual Business Plan and rolling
three-year Corporate Plan of WKCDA,

e To oversee the financial position of WKCDA in connection with the District project and
provide guidance to the Management in respect of the funding strategy;

e To be the approving authority in matters of financial management, business planning,
budget control, procurement and any other areas delegated by the Board from time to
time;

e To review and endorse WKCDA's sustainability policies and practices; and

e To perform any other functions as may be delegated to it by the Authority or assigned to
it by the Board in accordance with the WKCDA Ordinance.

ExCom membership consists of the chairpersons of the various committees (except AC), the
Boards of M Plus Museum Limited, Hong Kong Palace Museum Limited and WestK Enterprise
Limited (“WKEL"), representative from the Culture, Sports and Tourism Bureau, and the Chief
Executive Officer of WKCDA.

Summary of Work Done

ExCom held four meetings during the reporting year.
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Membership of the Executive Committee (2024/25)

THZEERE B E (2024/25)

Chairman £/&

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP *
Chairman of the Board of M Plus Museum Limited
Chairman of the Board of WestK Enterprise Limited

BRES B4, REFIEE, GBS, JP *

M Plus Museum Limited EE R F
AAXEREEBRAREERER
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Members £ &

Board Members EE K 8

Dr Roy CHUNG Chi-ping, GBS, JP *
Chairman of the Development Committee
B FEL, GBS, P *

EREZEEER

Mr Henry FAN Hung-ling, SBS, JP (until 22 October 2024)
Chairman of the Remuneration Committee

SEIBHR ST A, SBS, JP({IHIZE 2024410 A22A)
FTHEEEEXRE

Mr JAT Sew-tong, SBS, SC, JP *

Chairman of the Performing Arts Committee
BIBESAE, SBS, SC, P *
REBMEEGER

Mr LIU Che-ning *

Chairman of the Investment Committee
£ et o

KELZBEXR

Mr Paulo PONG Kin-yee, BBS, JP *

Chairman of the Public Private Partnership Projects Committee
EEFERASEAE, BBS, P *

AEEHEHEZEGERF

Remarks #55E

Mr Anthony WU Ting-yuk, GBS, JP (since 7 November 2024)
Chairman of the Remuneration Committee

HARENB S A, GBS, JP(EBRE 2024511 A7H )
FWEBEEXR

Mr Leo KUNG Lin-cheng, GBS, JP (since 7 November 2024)
Chairman of the Board of Hong Kong Palace Museum Limited
L5 s, GBS, IP(EHIE2024F 11 A7 B AE)

BEERES X LENERRAESTRER

Ms Winnie TAM Wan-chi, SBS, SC, JP (until 31 August 2024)
Chairman of the Board of Hong Kong Palace Museum Limited
B2, SBS, SC, P (EHZE 202458 A31R)
EERSXLENEARAREERER

Mrs Betty FUNG CHING Suk-yee, GBS *
Chief Executive Officer, WKCDA

RS2 EL L, GBS *

AN EREERITHAER

Public Officer A8 A B

Representative from Culture, Sports and Tourism Bureau *

XL R Rk RBAER

*  ExCom Chairmanship or Membership of the last term ended on 22 October 2024, and the current term began on 7 November 2024.

* FETBRZEGEFIKBMEN2024F 10 A28 4% - MRETHN2024F 11 A7HFE °
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Development Committee

Key Functions
DC was established by the Board under Section 11 of the WKCDA Ordinance to deal with

matters relating to the planning, development and implementation of arts and cultural
facilities and infrastructural facilities. Its key functions are:

To advise the Board on the overall policies and strategies relating to the project planning
and development of the District;

To recommend to the Board a Programme of Implementation for individual building and
infrastructure projects for the District;

To advise the Board on the viability of proposed facilities, including proposals for defining
project scope, engineering feasibility and cost in order to ensure optimal utilisation of
resources; and

To monitor the construction progress of arts and cultural facilities, the hiring and
management of consultants and contractors, and related contractual matters for the
planning, design and construction of both individual projects and the District as a whole.

Summary of Work Done

DC held five meetings and considered by way of circulation during the reporting year to
deliberate on the following matters:

Procurement and Management of Consultancies

Consultancy Agreement for Integrated Basement and Underground Road in Zones
2A, 2B and 2C with Leigh & Orange Limited — Endorsement of Variation Services for
Construction Supervision and Post-handover Services for Excavation and Lateral Support
Works Contract

Integrated Basement and Underground Road (IB&UR) in Zone 2 — Approval to Award
the Quantity Surveying Consultancy Services for Enhanced Detailed Design of IB&UR and
Notional Design of Topside Development in Zones 2A and 2B

Design and Development

Integrated Basement and Underground Road (IB&UR) in Zone 2 — Approval to Award
Architectural Consultancy Services for Enhanced Detailed Design of IB&UR and Notional
Design of Topside Development in Zones 2A and 2B

Integrated Basement and Underground Road (IB&UR) in Zone 2 — Approval to Award the
Building Services Engineering Design Consultancy Services for Enhanced Detailed Design
of IB&UR and Notional Design of Topside Development in Zones 2A and 2B

Integrated Basement and Underground Road (IB&UR) in Zone 2 — Approval to Award the
Civil and Structural Engineering Consultancy Services for Enhanced Detailed Design of
IB&UR and Notional Design of Topside Development in Zones 2A and 2B
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e Integrated Basement and Underground Road (IB&UR) in Zone 2 — Approval to Proceed o FERERAHE MM TITHE — BBME2AN2BELE HE K

with Tender Negotiation for the District Cooling System Design Consultancy Services Tﬁﬁﬁxﬁft?ifﬂ PR FEFRBAMSK[ANREMLRF
for Enhanced Detailed Design of IB&UR and Notional Design of Topside Development in AT AR RS AT HRIR B

Zones 2A and 2B
e Integrated Basement and Underground Road (IB&UR) in Zone 2 — Approval to Award e FBI2RFEMERMTITHE — BBAILF2ARBEFEHER

ofF # M 3 S¢/tc0z Hoday [enuuy

the District Cooling System Design Consultancy Services for Enhanced Detailed Design of WHRTERE(FARGE FEERBEAMSRTHEHHELR
IB&UR and Notional Design of Topside Development in Zones 2A and 2B FEFTERREE L

Implementation HE R

e L1 Contract for WestK Performing Arts Centre (Previous Working Title: Lyric Theatre e WAEEFRL(FIBERGERES) RMMELERBIEENLAE
Complex) and Extended Basement Project — Approval to Grant Extension of Time and H-FIETFERRTHRABER

Associated Costs
* Hong Kong Palace Museum — Approval for Extension of Time and Prolongation Costs for o FEMEXLEYE -BHRETBIRANERETHRIRIER

Main Works Contract SIHHFEINER

e Integrated Basement and Underground Road in Zones 2B & 2C — Approval to Grant o FEBR2CBRIREUMERM TTER - EHETHERFIREIRET
Extension of Time and Associated Cost for Piling Works Contract AR E A

* Integrated Basement and Underground Road in Zones 2A, 2B and 2C — Endorsement for o F2A - 2BR2CERARA MDJE MM TITER — B EHL L1298 B A 2
Award of Excavation and Lateral Support (Stages 1 and 2) Works Contract IR (F1REREER) TREH

e West Kowloon Cultural District Authority Head Office at WKCDA Tower — Approval to . EHXTKE EERABHANEREEREN - FEHETEN
Grant Extension of Time and Associated Fee for Interior Design and Fit-Out Consultancy BETREEEMARGTEARIEEE R
Services

e Modification Works at Elements of the International Commerce Centre for Connection of s RMEBEFEBEIMEIRNEEZSEMESAE —EHERET
the Artist Square Bridge — Approval for Extension of Time A

e Revised Undertaking for Tree Preservation and Removal Proposal in Zones 2A, 2B and 2C o BEIRAXLEFE2A - 2BR2CEBIARE BRERZNET @ KL
for the West Kowloon Cultural District, KIL 11260 11260

e Public Infrastructure Works for Phase 1 Development of West Kowloon Cultural District e MAXLEF1HER (BE1)NAREMERTRE - BT @EE
(Package 1) — Arbitration with Kwan On Construction Company Limited BIR D AETTINE

e Internal Audit Reports on Capital Project Management o HARTEREBEEEEMNADERE

e Key Performance Indicators — Interim Results for 2024/25 and Proposed Targets for o FREWIEE —202425EFEMPHER R 202526 MEFE
2025/26 B B 1R

e Capital Projects Business Plan/Corporate Plan — 2025/26 to 2027/28 o HATIRIEEEK:TE  SHKME —202526%8 202728 MEFE

Regular Reports EHRE

e Projects Division Progress Report o IREHEEME

e Construction Safety Progress Report o BELRIEEWRSE
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Membership of the Development Committee (2024/25)
BREEEME A E (2024/25)

Chairman =&

Dr Roy CHUNG Chi-ping, GBS, JP
&L, GBS, JP

Members &% &

Board Members =B E
Mr Abraham CHAN Lok-shung, SC (since 7 November 2024)
BREIE5E4E, SC(EHR 2024511 A7)

The Honourable Vincent CHENG Wing-shun, BBS, MH, JP (since 7 November 2024)
ik 3%5% 8, BBS, MH, JP ((EHAE 2024511 A7H )

The Honourable Kenneth FOK Kai-kong, BBS, JP (since 10 April 2024)
ERRI%E, BBS, JP(EHAE20245 4 F10A )

Mr Andy HEI Kao-chiang
B EE

Ms Tennessy HUI Mei-sheung, MH, JP (until 22 October 2024)
FFEFER L, MH, IP(E8IE 2024107 228)

Mr JAT Sew-tong, SBS, SC, JP
BIBE A, SBS, SC, P

Mr Paulo PONG Kin-yee, BBS, JP
BEZRR AL, BBS, JP

Non-Board Members 3FE EBK 2

Ir Dr Cary Chan, MH, JP
BRAKBRE L, MH, JP

Ir Daniel CHUNG Kum-wah, SBS
$BEREESE A4, SBS

Ir Enoch LAM Tin-sing, SBS
MRE LA, SBS

Prof Philip LO Kai-wah

Public Officers 2Bt A B

Representative from Culture, Sports and Tourism Bureau

XAt E RikiEER AR

Representative from Development Bureau

BRBRR

Representative from Digital Policy Office

BFHRPRERE




Performing Arts Committee

Key Functions

PAC comprises members from a broad spectrum of professional fields, including the
arts, business, legal and academic sectors. PAC, with its members’ diverse expertise and
knowledge, assists and makes recommendations to the Board in various specialised areas
relating to the implementation of the WestK project.

The key functions of PAC are:

e To formulate the vision and mission of the PA Division of WKCDA for approval by the
Board and to oversee the mode of governance of the PA Division; and

e To recommend the strategies, policies and guidelines in relation to the PA Division to the
Board for approval.

Summary of Work Done

During the year under review, PAC convened four meetings to provide strategic guidance
and oversight to the work of the PA Division.

PAC reviewed the programming and business strategies for the special performing arts
programmes in 2024/25 and 2025/26. The Committee also offered recommendations for the
marketing and publicity strategies for the Performing Arts Season 2024/25.

PAC played a key role in the development of the WestK Performing Arts Centre (“WestK
PAC") project. The Committee’s views were sought for the naming proposal of the WestK
PAC and its theatres. It also oversaw the Expression of Interest (“EOI"”) for the Resident
Partnership of the WestK PAC Dancehouse, advising on the pre-qualification criteria and key
terms.

Furthermore, PAC deliberated and provided strategic guidance for the PA Division’s Business
Plan for 2025/26 and Corporate Plan for 2025/26 to 2027/28. This included setting key
objectives, refining the programming/business mission and strategies, finalising the 2025/26
programme plan, establishing Key Performance Indicators targets, and projecting income,
expenditures, and capital expenditures, as well as staffing requirements.

The Committee received regular updates on PA Division’s operations, covering programming,
awards and accolades received, venue hire, progress update of the WestK PAC, finance,
sponsorship and donations.

The Xiqu Centre Advisory Panel, reporting to PAC, held three meetings during the year to
advise the Management on matters related to the strategy and policy development for the
operation of the Xiqu Centre. The Panel provided guidance on the Centre's programmes,
operations, facilities management, shop rental, marketing, venue hire, and ticketing
arrangements.

PAC's diligent oversight and strategic input continue to play a pivotal role in ensuring the
success and vibrancy of the performing arts offerings within WestK.
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Membership of the Performing Arts Committee (2024/25)
REREBMESEHE BE (2024/25)

Chairman =&

Mr JAT Sew-tong, SBS, SC, JP
BHAE % E, SBS, SC, P

Members &% &

Board Members =B E
The Honourable Vincent CHENG Wing-shun, BBS, MH, JP (since 7 November 2024)
E55kF2 8, BBS, MH, JP ((EHIF20245 11 A7H#E)

Mr Glenn FOK (until 22 October 2024)
BBt E (EEE20245108228)

Mr Andy HEI Kao-chiang
EHEEE

Ms Yolanda NG Yuen-ting, MH
mfEE L+, MH

Ms Dee POON Chu-ying (until 22 October 2024)
ERSEL T (EHIE 20244108 22H)

Ms Winnie TAM Wan-chi, SBS, SC, JP (until 22 October 2024)
BaZ Rt SBS, SC, JP({EAIZE 2024510 A22H)

Ms Catherine YEN Kai-shun (since 7 November 2024)
BEaz+ ((FHAR 20246 11 A7H )

Non-Board Members 3FE EBK 2

Mr Henry CHAN Chi-chiu, MH, JP (since 1 January 2025)
BRAERBSEAE, MH, JP((EEIER2025F1 B 1H )

Prof Anna CHAN Chung-ying
PR BB HIR

Mr Raymond CHENG Siu-hong
B/ NRSEE

Ms Winsome CHOW
BAELLZ L

Mr Gus LEE

Prof Johnny M POON
E R REIR

Mr SE-TO Yok (LOONG Koon-tin), BBS, MH
AIGENE (BB R) 5%t 4, BBS, MH

Ms Olivia YAN
kgLt

Prof Frankie YEUNG Wai-shing, BBS, MH, JP
1B EFEIE, BBS, MH, JP

Public Officers AHEA B
Representative from Culture, Sports and Tourism Bureau

XALREE MR RBAR

Representative from Leisure and Cultural Services Department

REREFHERE




Membership of the Xiqu Centre Advisory Panel (2024/25)
&5 il D EE RN AR B B R (2024/25)

Chairman =&

Prof Frankie YEUNG Wai-shing, BBS, MH, JP
BRI, BBS, MH, JP

Governance Report

i

Members &% &

Dr Estella CHAM LAI Suk-ching
IR e

Dr Andrew CHENG King-hoi, MH
EarslE 1, MH

Mrs Eva CHENG LI Kam-fun, JP
B RS, IP

Dr LEE Siu-yan
FLoRIEL

Prof LEUNG Bo-wah

Ms Candice LEUNG Wai-yee
REWRLZL

Mr LIU Kwok-sum

BEHZREE

Ms NG May-ying

REBLZ+

Mr SE-TO Yok (LOONG Koon-tin), BBS, MH
AITESE (BEE X) 54, BBS, MH

Ms YIP Chung-man, BBS
Eh &L, BBS

Mr YUEN Siu-fai, BBS, BH
kg s &, BBS, BH

Public Officers 2Bt A B

Representative from Culture, Sports and Tourism Bureau

XAt E RikiEER AR

Representative from Leisure and Cultural Services Department

BERLEBERR

Ex-Officio Members & Ak 8

Chairman of the Performing Arts Committee, WKCDA
AANEERRKREBMEEG LR

Executive Director, Performing Arts, WKCDA
BEAXLEERRREBMITIREE

Artistic Director, Performing Arts, WKCDA
BhAX LR ERBRBEMEE
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Remuneration Committee

Key Functions

The key functions of RC are:

e To make recommendations to the Board on organisational structure and policies relating
to staffing, remuneration, employment, discipline and dismissal, with reference to the
Authority’s overall goals and objectives;

e To make recommendations to the Board on the determination of terms and conditions
for employment of employees, including the provision and maintenance of any schemes
for the payment of pensions, gratuities and retirement benefits to employees, former
employees or their dependants;

e To make recommendations to the Board on any other matters relating to the
remuneration, allowances or benefits made available to employees, former employees or
their dependants referred or assigned to it by the Board;

e To review and make recommendations to the Board on changes in salaries and terms
and conditions of employment; and

e To perform any other functions as may be delegated to it by the Authority or assigned to
it by the Board in accordance with the WKCDA Ordinance.

Summary of Work Done

RC held four meetings during the reporting year. RC deliberated on the following major
issues.

Pay Review
RC reviewed the 2025 pay review outcome and recommended to the Board a pay increase

for all eligible employees in 2025.

Human Resources Plan and Staff Cost Budget
RC endorsed the human resources plan and the associated staff cost budget for 2025/26 to
2027/28 for WKCDA.

Appointment, Employment Contract Renewal, Gratuity Payment, Salary Adjustment and
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Incentive Pay for Senior Executives

RC endorsed the employment contract renewal (and approved salary adjustment upon
contract renewal) and the gratuity payment for four senior executives. RC also endorsed and
recommended to the Board the respective annual incentive pay and gratuity payment for four
senior executives.

Human Resources Policies and Guidelines

RC endorsed the revised Guidelines and Appointment of Regular Staff and the revised Leave
Policy for Regular and Contract staff. RC also approved to uplift the cap for payment or
transfer of funds to a third party for payroll and other remuneration payments from $50
million to $65 million under the Delegation of Authority Manual of the Authority to cope
with the future operation needs of the Authority.
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Membership of the Remuneration Committee (2024/25)
FMESEMEEE (2024/25)

Chairman =&

Mr Henry FAN Hung-ling, SBS, JP (until 22 October 2024)
SEMBER S, SBS, JP(fEHAZE 2024510 A22R)

Mr Anthony WU Ting-yuk, GBS, JP (since 7 November 2024)
FAEMBSE A, GBS, JP({EHIHR2024F 11 A7H#E)

Members X &

Board Members £E B B Public Officer NE& A B
Mr Glenn FOK (until 22 October 2024) Representative from Culture, Sports and Tourism Bureau
BB A ((FEE20245F10A228) M{bEEE RikERRE

Dr PANG Yiu-kai, GBS, JP (since 7 November 2024)
TREE T, GBS, IP(THIH2024F 11 A7H#)

Non-Board Members JEEE Bk 8
Ms Margaret CHENG Wai-ching, JP
BEaELL, P

Mr LI Yun-tai
FREXE

Mr Wilfred WONG Kam-pui, BBS, JP
=ML AL, BBS, JP
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Investment Committee

Key Functions

The key functions of IC are:

e To advise the Board on the Authority’s investment objectives, guidelines and strategies;

e To monitor and oversee the performance of investments made by the Authority;

e To advise the Board on the selection and appointment of investment consultants, fund
managers and custodians, and to oversee and monitor their performance;

e To advise the Board on the selection and appointment of financial advisors on financial
matters and to oversee and monitor the performance of financial advisors;

e To advise the Board on the terms and conditions of external borrowings and to oversee
and monitor external borrowings;

e To oversee and monitor the financial and liquidity position of the Authority and advise
the Board on the financial sustainability of the Authority; and

e To oversee and monitor the implementation of the approved Business Plan and Corporate
Plan.

Summary of Work Done

IC held two meetings during the reporting year. Among the most significant of its activities,
IC deliberated on the following issues.

Reviewing the Financing Strategies and Plans
IC reviewed the Authority's financing strategies and plans, having regard to the Authority’s
financial position and cash flow projections.

Reviewing the Proposal for Funding Reguirements
IC reviewed the Authority’s proposal for funding requirements in the Business Plan and
Corporate Plan in accordance with the financial framework approved by the Board.

Managing Bank Counterparty Risks
IC oversaw the Authority’s management of its approved list of banks and their respective
exposure limits.

Maintaining a Highly Liquid Portfolio

In light of the substantial cash flow needed for the WestK project and the volatility of the
financial markets, IC endorsed a fund management strategy focusing on bank deposits,
which could protect capital while offering reasonable returns and maintaining liquidity for the
Authority to deploy funding efficiently for project development.

Oversight of the Interest Rate Risk Management
IC oversaw the Authority's management of its interest rate risk exposure after securing the
floating rate Sustainability-linked Loan.
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Membership of the Investment Committee (2024/25)

REZEENE BE (2024/25)

Chairman =&

Mr LIU Che-ning
BEEEE

Members % &

Board Members =K E
Mr Benjamin HUNG Pi-cheng, BBS, JP (since 7 November 2024)
HEARIESE 4, BBS, JP(EEAE20245 11 A7A )

Dr PANG Yiu-kai, GBS, JP (since 7 November 2024)
FIREH L, GBS, JP(EE3E20245F 11 A7HR)

Mr Anthony WU Ting-yuk, GBS, JP (since 21 November 2024)
B JB5E4E, GBS, JP(EHRFR2024511 A21HiE)

Public Officers 2Bt A B

Non-Board Members 3E% = 5K 8
Mr Leo KUNG Lin-cheng, GBS, JP (until 31 December 2024) *
L2 %k, GBS, JP(EEZE 2024512 A31H) *

Ms Rose LEE Wai-mun, JP (reappointed since 1 January 2025) #
FEHLL, IP(BEZETEHHE2025F1 A1)

Mr Kevin Anthony WESTLEY, BBS
BHIPKAE, BBS

Remarks 55

Representative from Culture, Sports and Tourism Bureau

XL E RikiEERAR

Representative from Financial Services and the Treasury Bureau

MEEBHREBRRE

Director of Accounting Services or his representative

EEERIHERK

*  Mr Leo KUNG Lin-cheng, GBS, JP was a member of WKCDA Board since 23 October 2024.
* FLRASEAE, GBS, JPE2024F 10 A3 ARETRALEEERESHKE -

#  Ms Rose LEE Wai-mun, JP was a member of WKCDA Board until 22 October 2024 and continuously acted as a co-opted member of the Investment Committee since 1 January 2025.

t Bt PEIAAEREEREERKEE2024F 108228 © WR2025F1 B 1ARBEETREZESBENKE -
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Audit Committee

Key Functions

The key functions of AC are to consider and advise on financial and audit matters of the
Authority.

Summary of Work Done

AC held three meetings during the reporting year. In the reporting year, the review
conducted by AC include the following:

Review of financial statements, meetings with external auditor, procurement of external audit

BT EES
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J§AE FEREESTE NS AN EREIET e
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services
AC approved the external auditor’s audit strategy for the year ended 31 March 2025.

In reviewing the financial statements of the Authority, its subsidiaries and M+ Collections
Trust for the year ended 31 March 2024,

e AC considered and noted the external auditor's confirmation of independence in its
auditor’s report on the audited financial statements for the year ended 31 March 2024;
and

e reviewed the auditor’s report on the audited financial statements for the year ended 31
March 2024.

AC was also consulted by management of the Authority on the tender of the external audit
services for 2025/26 to 2029/30 and endorsed the procurement approach.

Oversight and review of internal audit works
AC approved the proposed updates to the Internal Audit Charter.

AC also approved the work plan of the Internal Audit Department of the Authority for
2024/25 and reviewed five internal audit reports to evaluate and improve internal controls
covering the following areas:

e Final Account of the Project Development — M+ (Batch 1);
e Final Account of the Project Development — M+ (Batch 2);
e Museum Operations of M+;

e Facilities Management of M+; and

e Procurement of General Goods and Services, Procurement of Artistic Goods and Services,
and Engagement of Artists.

In addition, AC was briefed on the progress of implementing the audit recommendations.
Oversight of risk management and control self-assessment

AC was briefed on the results of the regular reassessment of the corporate level risks, and the
cost-benefit analysis and the proposed way forward of the control self-assessment exercise.
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Membership of the Audit Committee (2024/25)
ETEEEMEEE (2024/25)

Chairman =&

Ms Catherine YEN Kai-shun
&Yk

Members &% &
Non-Board Members 3FE EBKE

Mr Clement CHAN Kam-wing, BBS, MH, JP (until 31 December 2024) Ms Sandy WONG Hang-yee, JP (until 31 December 2024)
BREFERSELE, BBS, MH, JP ({EBAZE 2024412 A31H) FEERL L, IP(EHZE2024512A318)

Mr Raymond CHENG Yiu-hung (since 1 January 2025) Mr Raymond WONG Hung-chiu, GBS, JP

By s (202561 A1 H#) EBBSAE, GBS, JP

Ms Kathy LEUNG Chi-ying (since 1 January 2025) Mr Franklin YU (until 31 December 2024)

REHL L (EHH2025F1 A1HE) RS E (EHIE 2024412 A318H)

Ms Christine LEUNG Wan-chong
R+

Dr Carlye TSUI Wai-ling, SBS, JP
fRFE L, SBS, P
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Public Private Partnership Projects Committee

Key Functions

The key functions of PPPPC are to oversee Public Private Partnership (“PPP") projects —
including all HOR and RDE developments procured by way of the PPP method, from planning,
procurement and project implementation to successful completion of works — carried out by
the Authority, its wholly owned subsidiaries or third-party participants.

Summary of Work Done

PPPPC held one meeting during the reporting year and deliberated on the following issues.

Artist Square Towers (“AST") Project

Following the successful award of the AST Project on 22 November 2022 to Winner Harvest
Limited, a wholly-owned subsidiary of Sun Hung Kai Properties Limited, PPPPC received
updates on the AST Project, covering site progress, interface issues, appointment of
consultants and contractors, and the status of major statutory submissions and approvals.

Preparation Work for PPP Project in Zone 2B

Pursuant to the relaxation of Enhanced Financial Arrangement (“EFA”) approved by the Chief
Executive in Council in July 2024, PPPPC reviewed the preparation work for PPP Project in
Zone 2B including market sounding exercise and planning application, and approved the
appointment of consultants to provide specialist advice. PPPPC was also briefed on the review
progress of Procurement Guidelines for PPP Projects to take into account the requirements
under the relaxation of EFA.
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Membership of the Public Private Partnership Projects Committee (2024/25)

AREAER ZERME S E (2024/25)

Chairman =&

Mr Paulo PONG Kin-yee, BBS, JP
FEFEBRSEAE, BBS, JP

Members % &

Dr Roy CHUNG Chi-ping, GBS, JP
FF1EL, GBS, JP

Mr Henry FAN Hung-ling, SBS, JP (until 22 October 2024)
SEikE A, SBS, P ({THAIZ 20244 10A228)

The Honourable Kenneth FOK Kai-kong, BBS, JP (until 21 June 2024)
ERMZEE, BBS, IP(EHZE20245F6A218)

Mr Andy HEI Kao-chiang
BRI

Ms Tennessy HUI Mei-sheung, MH, JP (until 22 October 2024)
FEE L, MH, IP(E8E 20245107 228)

Dr PANG Yiu-kai, GBS, JP (since 7 November 2024)
TREE T, GBS, IP({EHIH 2024411 A7B#E)

Ms Dee POON Chu-ying (until 22 October 2024)
AR (EHE2024510A22R8)

Ex-Officio Member E AR &

Mrs Betty FUNG CHING Suk-yee, GBS
Chief Executive Officer, WKCDA
IR E L T, GBS
AR EE BITHAEE

Co-Opted Members #2328

Mr David AU Ho-cheung (until 31 December 2024)
BsERE (EHE20245F12A318)

Prof CHAU Kwong-wing
MR RHIR

Dr Charles LAM (since 1 January 2025)
MERETE + (M 20251 A1 HER)

Mr Francis LAM Ka-fai (since 1 January 2025)
MKIBSE 4+ ((EBIER2025F1 A 18E)

Mr Christopher LAW
BmiEPELE, P

Mr Vernon Francis MOORE, BBS (until 31 December 2024)
HiZBES %, BBS (THIZE2024F 12 A31H)

Substitute Member E# K 2
Ms Rose LEE Wai-mun, JP (until 22 October 2024)
FTEH L, IP(EHEE2024F10722H)
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Consultation Panel

Key Functions

CP was established by the Board under Section 20 of the WKCDA Ordinance to gather public
views on matters relating to the functions of WKCDA.

CP members represent different segments of the community, thereby providing CP with
diverse knowledge and experience so that it can play a role as a bridge between WKCDA and
the public. CP meetings are open to the public, and the discussion papers and minutes of the
meetings are available on the WestK website.

A Working Group on Youth and Community Engagement (“the Working Group”) was set up
in December 2014. Its primary objective is to take forward initiatives to raise awareness of the
WestK project among young people and the wider community and to devise implementation
plans for these initiatives.

Summary of Work Done

CP held one meeting during the reporting year to provide an update on the latest
development of the WestK project, including the programmes of M+, HKPM and Performing
Arts Division, as well as the achievement of WestK in evolving into a must-see cultural
tourism destination of Hong Kong. CP members were also briefed on the relaxation of the
Enhanced Financial Arrangement (“EFA"”) approved by the Chief Executive in Council, which
boosts the capability to foster long-term financial sustainability of WestK.

In addition, CP members were invited to major events and exhibition openings, where they
were introduced to the curatorial concepts of the arts and cultural programmes and provided
with information on exhibitions’ highlights.
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Membership of the Consultation Panel (2024/25)
HHAERE & (2024/25)

Chairman =&

Mr Ambrose HO, SBS, SC, JP (until 28 February 2025)
A ERSE 4, SBS, SC, IP({EBRE 2025472 A28H)

Mrs Stella LAU KUN Lai-kuen, SBS, JP (since 1 March 2025)
2SI L, SBS, JP(EEAH 20253 A1HAR)
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Members X &

Board Members EE B S

Dr Roy CHUNG Chi-ping, GBS, JP
EHF L, GBS, JP

Ms Yolanda NG Yuen-ting, MH
hififE 2+, MH

Non-Board Members 3FEE B E
Dr Sylvia CHAN May-kuen, MH
BREPRIEL, MH

Ms Grace CHENG Sim-yee
EiER At

Mr Mohan CHUGANI, MH
FEESLE, MH

Prof Derek COLLINS
LB HIR

Mr Henry LAl Hin-wing

Prof LAM Miu-ling
I HIR

Ms Josephine LEE Yuk-chi, MH
FERZ&+, MH

Ms Queenie MAN Wei-yin (since 1 March 2025)
NEPL L (EHH2025F3A1H#)

Mr Wilfred NG Sau-kei, GBS, MH, JP
REFHEL A, GBS, MH, JP

Mr Kyrus SIU King-wai (until 28 February 2025)
EREEE (EHZ=E2025%2H28R)

Ms Eva WONG Ching-hung
=R L

Mr WONG Kam-leung, BBS
=iIRR S, BBS

Mr Ronald WU Keng-hou, MH
SR%&E, MH

Mr Benny YEUNG Tsz-hei, BBS, MH
5FERSE 4, BBS, MH
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Commercial Letting Panel

Key Functions

CLP is responsible for providing advice to the Authority on matters relating to the strategy
and implementation of commercial leasing covering RDE and other tenants in the District.

Summary of Work Done

During the reporting year, the CLP held one meeting and considered proposals via circulation
of papers.

With endorsement by the CLP on leasing proposals received from Prospects through
Expression of Interest (“EOI”), the Authority secured new lettings and lease renewals for
the Xiqu Centre, Art Park and HKPM during the reporting year. The overall occupancy of
commercial premises achieved 100% at the end of the reporting year.
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Membership of the Commercial Letting Panel (2024/25)
¥R EEE NERERE (2024/25)

Chairman =&

Dr the Honourable Allan ZEMAN, GBM, GBS, JP (until 30 November 2024)
BEXEL, KEMBE, GBS, P ({THE202411 A30R)

Dr Dorothy CHAN YUEN Tak-fai, BBS (since 1 December 2024)
BRI L, BBS ((EEI 20245 12 A1 HE)

Members X &

Board Member EERBKE
Ms Dee POON Chu-ying*
BB

Non-Board Members 3FEEBKE
Dr Dorothy CHAN YUEN Tak-fai, BBS (until 30 November 2024)
PRBT{E#E L, BBS ((FHAZ 2024411 A30R)

Mr Ringo NG Wing-ho
RIKZFTHE

Mrs Wendy SIU (since 1 December 2024)
ME L (EHIR2024F 12 A1 B L)

Representative from WKCDA / Ex-Officio Member A X (LB EB B %X EAKE
Ms Wendy GAN Kim-see

Deputy Chief Executive Officer (District Development), WKCDA

Baiit

AAXRERRBRTHAR (REER)

Remarks 5

*  Ms Dee POON Chu-ying was a member of WKCDA Board until 22 October 2024 and continuously acted as a member of the Commercial Letting Panel till 31 March 2025, after the cessation of
her WKCDA Board membership.
* BRI EAANXERERREFERKEE2024F10A228 YN ERREERENAREREBEERXBEHE NEKEE2025F3A31H ©
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M Plus Museum Limited

Key Functions

M Plus Museum Limited was incorporated on 14 April 2016 as a wholly owned subsidiary of
WKCDA.

The Board of Directors of M Plus Museum Limited (the “M+ Board”) formulates the vision
and mission, as well as the strategies, policies and guidelines in relation to museological
matters and professional standards of operation for the museum.

The Acquisitions Committee operates under the M+ Board; its principal function is to review,
approve and make recommendations to the M+ Board and the WKCDA Board on matters
relating to acquisitions by M+.

The M+ Business and Finance Committee operates under the M+ Board; its principal
function is to support the M+ Board in reviewing matters relating to the museum’s financial
performance, business planning, budgets, and strategy for M+ commerce; as well as to
provide oversight of risk in the museum.

Summary of Work Done

The M+ Board met four times in the reporting year. At these meetings, the M+ Board
was updated on the exhibition “Trevor Yeung: Courtyard of Achievements, Hong Kong in
Venice” at the 60th Venice Biennale in 2024; the M+ Gala 2024; as well as the Enhanced
Financial Targets for M+ for 2024/25 to 2026/27 and the proposed financial adjustments to
the approved Business Plan 2024/25 and Corporate Plan for 2024/25 to 2026/27 of M+.

The M+ Board considered and endorsed or approved various proposals at its meetings or
via circulation of papers during the year. These included M+'s Business Plan 2025/26 and
Corporate Plan 2025/26 to 2027/28 and Key Performance Indicators for 2025/26; the
proposed Single-Price Admission model; reappointments of Chairman and Members to the
Acquisitions Committee; reappointments of Members and appointment of new Members to
the M+ Business and Finance Committee; contract award for the outsourced security services
for M+ and the Conservation and Storage Facility; as well as the procurement proposal for
the outsourced front-of-house and operational support staff for M+. The M+ Board also
approved the Report of Directors and Audited Financial Statements of M Plus Museum
Limited for the year ended 31 March 2024 and noted the arrangement for the 2024 annual
general meeting of M Plus Museum Limited.

M Plus Museum Limited
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The M+ Board received regular updates on M+'s business performance and the museum’s
ongoing works on development and achievements to date of the M+ Fundraising; as well
as reports on the acquisitions made for the M+ Collections, outgoing loans on the M+
Collections, the latest developments of M+ including its programmes, activities and the
manpower plan. It also received the annual analysis on the M+ Collections.

The Acquisitions Committee held two meetings in the reporting year in which it received
regular updates on the acquisition budget and considered and endorsed or approved
acquisition proposals for the M+ Collections and other acquisition-related issues. Reports on
the acquisitions approved by the Museum Director, M+ and the Acquisitions Committee were
presented to the M+ Board and the WKCDA Board on a regular basis.

The M+ Business and Finance Committee held three meetings in the reporting year in which
it received regular updates on the M+'s business performance, including financial reporting,
museum’s key performance indicators and museum research as well as achievements on
development and fundraising. The M+ Business and Finance Committee also discussed and
reviewed M+'s Business Plan 2025/26 and Corporate Plan 2025/26 to 2027/28, including the
proposed Single-Price Admission model, and key performance indicators target setting for
2025/26.
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Membership of the Board of M Plus Museum Limited (2024/25)
M Plus Museum Limited E= /55 8 & & (2024/25)

Chairman =&

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
BRES B4, REFIZE, GBS, JP

Vice Chairman Bl= &

Mr Alan LAU Ka-ming
FIRRAEKLE

Members &% &

WKCDA Board Members ANLEEEREERKE
Mr Paulo PONG Kin-yee, BBS, JP
EEFERASLAE, BBS, JP

Ms Dee POON Chu-ying *
RS

Ms Catherine YEN Kai-shun
BEAZt

Non-WKCDA Board Members SEFEN XL B EEREERKE
Mr Nick ADAMUS
Nick ADAMUS 4& 4

Mrs Cindy CHUA-TAY
BB+

Mrs Christine IP YEUNG See-ming
Eoahat

Ms Wendy LEE
FZBdl 2+

Ms Li Anna LIU
BB+

Remarks #55E

Ms Kyra Li Ai MILLER (since 16 October 2024)
WEE L+ (EHH2024510A 16 HE)

Mr Neil SHEN Nan-peng
LEalE ST

Dr Uli SIGG
S - BREL

Mr John WITT (since 5 April 2024)
B4 ((EBIER2024F4 A58 #)

Mrs Patti WONG (since 5 April 2024)
EMEFEL L (EHH2024F4A588)

Ex-Officio Members & Ak B

Mrs Betty FUNG CHING Suk-yee, GBS
Chief Executive Officer, WKCDA
HIRRE L L, GBS

AN LR EERITHES

Ms Suhanya RAFFEL
Museum Director, M+
ELfEL+
M+EYEEEE R

*  Ms Dee POON Chu-ying was a member of WKCDA Board until 22 October 2024 and continuously acted as a member of the Board of M Plus Museum Limited till 31 March 2025, after the
cessation of her WKCDA Board membership.
O ERSBZIEAANAXERERREEBKEE 2024 F 10 A 22 B - YREBREEREHEREEBEIEE M Plus Museum Limited EERKEZE 2025 F3 A 31 H °
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Membership of the M+ Acquisitions Committee (2024/25)
M+ B ZE &M E £ ¥ (2024/25)

Chairman =& Vice Chairman Bl= /&
Ms Wendy LEE Mr Alan LAU Ka-ming
Flpedr 2+ 2IRPLEE

Members &% &

M+ Board Members M+E & /mK 8
Mrs Cindy CHUA-TAY
B BB+

Mrs Christine IP YEUNG See-ming
Bt

Dr Uli SIGG
SH - Frigt

Non-M+ Board Members 3EM+E = Bk &
Dr KOON Yee-wan
BAEEL

Prof Eva MAN Kit-wah
SOREHER




Governance Report
RS

Membership of the M+ Business and Finance Committee (2024/25)
M+ K B I E B &M B £ 5 (2024/25)

Chairman =&

Mr Alan LAU Ka-ming
FR\RLE

Members &% &

M+ Board Member M+EZ Bk &
Mr Nick ADAMUS
Nick ADAMUS %c 4

Non-M+ Board Members JEM+EEBKE
Mr David COGMAN
ZHERE

Ms Teresa KO, BBS, JP (since 12 April 2024)
=B B, BBS, JP ({EHIFR2024F 4 128 #E)

Ex-Officio Members & Ak 8

Mrs Betty FUNG CHING Suk-yee, GBS
Chief Executive Officer, WKCDA
FEI2RE L L, GBS
BAb R ER BITHREE

Ms Suhanya RAFFEL
Museum Director, M+
FEfEat
M+BYIfEEE R

Non-Voting Member EZZRER S

Ms Catherine YEN Kai-shun
At




M Plus Collections Limited

Key Functions

M Plus Collections Limited was incorporated on 12 August 2016 as a wholly owned
subsidiary of WKCDA to act as the Trustee of the M+ Collections Trust (the “Trust”). Under
the Trust Deed made on 28 March 2017 by WKCDA, M Plus Collections Limited, as the
Trustee, holds the legal interest in the Museum Collections for the benefit of the Hong Kong
community. M Plus Collections Limited has engaged M Plus Museum Limited to manage
the Museum Collections on a day-to-day basis, while M Plus Collections Limited provides
oversight of the Museum Collections through an annual audit.

Summary of Work Done

The Board of M Plus Collections Limited (the “M+ Collections Board”) held two meetings
during the reporting year. At these meetings, the M+ Collections Board received regular
updates on the financial position of the Trust and reports on collection activities including
summary of outgoing loans; events relating to the museum'’s collection archives, exhibitions
and public engagement programmes; visitation numbers of the Research Centre; as well as
various statistics on the M+ Collections.

The M+ Collections Board also received updates on M+'s activities and achievements in
2023 and 2024 including the development of M+ Conservation and Sustainability Hub, the
signing of Memorandum of Understanding between M+ and various international partners,
collaborations with overseas educational institutions as well as conservation-related events;
and reports on upcoming collection rehang and displays, M+'s two notable conservation
projects, as well as key artwork acquisitions in 2024.

The M+ Collections Board approved the Report of Directors and Audited Financial Statements
of M Plus Collections Limited for the year ended 31 March 2024 as well as the Trustee's
Report and Audited Financial Statements of the Trust for the year ended 31 March 2024.
It also noted the arrangement for the 2024 annual general meeting of M Plus Collections
Limited.
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M Plus Collections Limited
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Membership of the Board of M Plus Collections Limited (2024/25)
M Plus Collections Limited EXE /55K & B & (2024/25)

Chairman =& Vice Chairman Bl= &
Prof Douglas SO Cheung-tak, BBS, JP Mr Davide ERRO
#RE B3R, BBS, P Davide ERRO &4

Members &% &

Ms Elaine C KWOK
it =+

Ms Salome SEE Sau-mei

EEERLL

Ms Eve TAM Mei-yee
BERLL

Prof Frank VIGNERON
Frank VIGNERON #3%




Hong Kong Palace Museum Limited

Key Functions

Hong Kong Palace Museum Limited is one of the wholly owned subsidiaries of WKCDA. The
Board of Directors of Hong Kong Palace Museum Limited (the “HKPM Board") is responsible
for formulating the vision and mission, as well as the strategies, policies and guidelines in
relation to museological matters and professional standards of the HKPM's operation.

The Acquisitions Committee is responsible for reviewing and approving acquisitions and
making acquisition recommendations to the HKPM Board / WKCDA Board. It also assists in
securing donations and sponsorships for the HKPM collection.

The Business and Finance Committee is responsible for reviewing the annual Business Plan
and Corporate Plan, as well as the financial and business performance and related key
performance indicators of the HKPM. It also reviews and provides oversight of the identified
significant financial, business, operational and other risks, and advises on the overall strategy
for the HKPM's business and commerce.

The HKPM aspires to become one of the world’s leading cultural institutions committed
to the study and appreciation of Chinese art and culture, while advancing dialogue
among world civilisations through international partnerships. Located at the western tip
of the District, with sweeping views of the city’s iconic Victoria Harbour, the museum was
opened to the public in mid-2022. Through innovative curatorial approaches, the museum
presents priceless treasures from the Palace Museum along with the finest collections from
other world-renowned institutions. The museum is also in the process of building its own
world-class collection. Through research, exhibitions, publications, and educational and
professional exchange programmes, it builds international partnerships and positions Hong
Kong as an East-meets-West centre for international cultural exchange. The museum is a
collaborative project between WKCDA and the Palace Museum. The Hong Kong Jockey Club
Charities Trust donated HK$3.5 billion to fund the construction of the museum, and part of
its annual exhibitions and educational programmes from 2023 to 2031.
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Summary of Work Done

The HKPM Board held five meetings during the reporting year. At these meetings, it discussed
the proposed establishment of the Business and Finance Committee; the proposed promised
gifts of Chinese textile to the HKPM; the progress report on key performance indicators for
2023/24, as well as its mid-year review for 2024/25 and proposed targets for 2025/26; the
visitor experience satisfaction survey report; the update on social media strategy; the report
on implementation of learning and engagement strategy; and the update on exhibition
programme 2025.

The HKPM Board also endorsed the proposed sponsorship from the GS Charity Foundation,
as well as the procurement proposal for the tendering of outsourced security services, for
approval by the WKCDA Board. It also endorsed the Business Plan for 2025/26 and Corporate
Plan for 2025/26 to 2027/28.

The HKPM Board approved the proposed budget for the Palace Museum loan management
fee for the second phase exhibition of “From Dawn to Dusk: Life in the Forbidden City”
at Gallery 2; the updated acquisition strategy; the update on ticketing strategy; and the
proposed utilisation of the reserve.

In addition, the HKPM Board approved by circulation the report of the directors and
audited financial statements for 2023/24; the appointment of Members of the Acquisitions
Committee; the proposed budget for the renewal of the all risks and terrorism insurance for
incoming loans for the 2024/25 exhibitions; the reappointment of Chairman, Vice Chairman
and Members of the Acquisitions Committee; as well as a proposal to invite the WKCDA
Board to approve the written resolutions in lieu of the 2024 annual general meeting of Hong
Kong Palace Museum Limited; and endorsed the award of the contract of outsourced security
services.

The Acquisitions Committee held five meetings during the reporting year. At these meetings,
it endorsed the updated acquisition strategy for approval by the HKPM Board; reviewed
an acquisition proposal for endorsement by the HKPM Board and further approval by the
WKCDA Board; approved seven acquisition proposals; and was briefed on an acquisition
proposal.

The Business and Finance Committee held two meetings during the reporting year. At these
meetings, it reviewed the Business Plan for 2025/26 and Corporate Plan for 2025/26 to
2027/28. It also discussed the business strategies of the HKPM, and made recommendations
on different business initiatives to generate additional income and reduce the costs.
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Membership of the Board of Hong Kong Palace Museum Limited (2024/25)
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Membership of the Board of Hong Kong Palace Museum Limited (2024/25) (Continued)
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Membership of the HKPM Acquisitions Committee (2024/25)
BEERELEMEABEZEESSNE KE (2024/25)
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West Kowloon Cultural District Foundation Limited

Key Functions

West Kowloon Cultural District Foundation Limited, is a wholly owned subsidiary of WKCDA.
Established on 30 January 2019, it was set up to raise funds in support of the Authority’s
charitable activities for the advancement of education and cultural development for the
benefit of the Hong Kong community. It has obtained charitable status under section 88 of
the Inland Revenue Ordinance.

West Kowloon Cultural District Foundation Limited is the primary governance body for
fundraising matters across the Authority. Its key functions are:

e To formulate strategies and policies relating to fundraising operations and associated
activities across all areas of WKCDA,;

e To ensure professional standards of fundraising operations;
e To be responsible for the receipt and allocation of donated funds; and

e To ensure that donations are used in accordance with the purposes for which they are
donated.

Summary of Work Done

The Board of West Kowloon Cultural District Foundation Limited approved the Report of
the Directors and financial statements for the year ended 31 March 2025, the execution of
Deeds of Gifts for the M+ Artwork Acquisition and for supporting the “Children Summer
Takeover Creative Day Camp” programme, the release of donations to WKCDA, HKPM and
M+, as well as the written resolutions in lieu of the 2024 annual general meeting of the West
Kowloon Cultural District Foundation Limited via circulation of board papers. No meetings
were held during the reporting year.
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Membership of the Board of West Kowloon Cultural District Foundation Limited (2024/25)
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Blue Poles Limited

Key Functions

Blue Poles Limited (“BPL") is a wholly owned subsidiary of WKCDA. It was incorporated
to become the employer of a replacement contractor and to complete the construction of
WKCDA's M+ project in the event that the original main contractor was unable to complete
the works.

The original main contractor’s employment under the main works contract for the M+ project
was terminated on 17 August 2018, and BPL assumed responsibility for the completion of

the construction of the M+ project from 18 August 2018.

Summary of Work Done

The BPL Board approved the settlement of final account with a trade contractor for the
construction of M+, the Report of the Directors and the audited financial statements for the
year ended 31 March 2024, as well as the submission of written resolutions in lieu of the
2024 annual general meeting of BPL for approval by its sole member, via circulation of board
papers. No meetings were held during the reporting year.
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Membership of the Board of Blue Poles Limited (2024/25)
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WestK Enterprise Limited

Key Functions
WKEL was incorporated on 4 October 2024 as a wholly owned subsidiary of WKCDA.

As part of the strategies to enhance the long-term financial sustainability of WKCDA, WKEL
is established to drive commercialisation and explore new revenue sources, leveraging the
Authority’s assets, resources and expertise.

Summary of Work Done

The WKEL Board held two meetings during the reporting year. During these meetings, the
WKEL Board discussed initial business opportunities and endorsed the WKEL Business Plan for
2025/26. Additionally, the WKEL Board approved the intercompany operations agreement
with WKCDA, the staff incentive scheme and the procurement guidelines for WKEL.

The WKEL Board also passed written resolutions to address the post-incorporation matters,
ensuring compliance with the Companies Ordinance and fulfilling WKEL's operational needs.
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The members of the Board are pleased to present the Annual Report, together with the
audited financial statements for the year ended 31 March 2025.

West Kowloon Cultural District Authority

Pursuant to the WKCDA Ordinance (Cap. 601) (the WKCDA Ordinance), which took effect
on 11 July 2008, WKCDA was established to develop West Kowloon into an integrated arts
and cultural district.

Board members

The members of the Board since 1 April 2024 and up to 31 March 2025 are set out on pages
30 to 31.

Principal activities

The functions and objectives of WKCDA are set out in Sections 4(1) and 4(2) of the WKCDA
Ordinance. In brief, the principal activities of WKCDA are planning, developing, operating
and maintaining the arts and cultural facilities, related facilities, and ancillary facilities of the
District. Details of the principal activities of the WKCDA's subsidiaries are set out in note 11
in the financial statements.

Financial statements

The results of WKCDA and its subsidiaries (the “Group”) for the year ended 31 March 2025
and the financial position of WKCDA as at that date are set out in the financial statements
on pages 88 to 152.

Transfer to reserves

The Group's deficit for the year of HK$1,484 million (2023/24: deficit of HK$1,336 million)
was transferred to reserves. Other movements in reserves are set out in the statement of
changes in equity.

Property, plant and equipment and intangible assets

Movements in property, plant and equipment and intangible assets during the year are set
out in notes 12 and 13, respectively, to the financial statements.

Capital

Details of WKCDA's capital are set out in note 23 to the financial statements. Upon
establishment of the M+ Collections Trust (the “Trust”) during the year ended 31 March
2017, WKCDA made a contribution of HK$1,214 million from its endowment fund to M Plus
Collections Limited (a wholly owned subsidiary of WKCDA) as the Trustee on behalf of the
Trust.
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Operation Review

The operation review of WKCDA for the year ended 31 March 2025 is set out on Annual
Report: Business Review pages 20 to 131.

Financial summary

A summary of the financial results and of the net assets of the Group for the last five years is
set out on page 153 to 154.

Indemnity Provisions
Section 40 of the WKCDA Ordinance provides that:

‘No personal liability is incurred by a Board member or a committee member in respect of
anything done, or omitted to be done, by him in good faith in relation to the performance
or purported performance of any function under this Ordinance (including a function
purportedly delegated or sub-delegated under this Ordinance).’

Directors liability insurance is in place to protect the Board and committee members of
WKCDA against potential costs or liabilities arising from claims brought against them.

Board members’ interests in contracts

No contract of significance, to which WKCDA, or any of its subsidiaries, was a party and in
which a member of the Board had a material interest, existed at the end of the year or at any
time during the year.

Management contracts

No contracts concerning the management and administration of the whole or any substantial
part of any business of WKCDA were entered into or existed during the year.

Auditor

The financial statements were audited by PricewaterhouseCoopers, which was appointed by
the Board in September 2020, in accordance with Section 29 of the WKCDA Ordinance.

On behalf of the Board

ERREER

Henry TANG Ying-yen, GBM, GBS, JP

BRELE, REAEE, GBS, JP

Chairman of the Board of the West Kowloon Cultural District Authority
AAXtRERREZRER

Hong Kong, 17 September 2025
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Independent Auditor’s Report
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INDEPENDENT AUDITOR’S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Opinion
What we have audited

The financial statements of West Kowloon Cultural District Authority (the “Authority”) and its
subsidiaries (together, the “Group”), which are set out on pages 88 to 152, comprise:

e the consolidated Statement of Financial Position of the Group and the Statement of
Financial Position of the Authority as at 31 March 2025;

e the consolidated Statement of Income and Expenditure and Other Comprehensive Income
of the Group and the Statement of Income and Expenditure and Other Comprehensive
Income of the Authority for the year then ended;

e the consolidated Statement of Changes in Equity of the Group and the Statement of
Changes in Equity of the Authority for the year then ended;

e the consolidated Statement of Cash Flows of the Group and the Statement of Cash
Flows of the Authority for the year then ended; and

e the notes to the financial statements, comprising material accounting policy information
and other explanatory information.

Our opinion

In our opinion, the financial statements give a true and fair view of the financial position of
the Group and of the Authority as at 31 March 2025, and of the Group's and the Authority’s
financial performance and cash flows for the year then ended in accordance with HKFRS
Accounting Standards as issued by the Hong Kong Institute of Certified Public Accountants
("HKICPA") and have been properly prepared in compliance with the West Kowloon Cultural
District Authority Ordinance.
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INDEPENDENT AUDITOR’S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs") as
issued by the HKICPA. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Independence

We are independent of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code”), and we have fulfilled our other ethical responsibilities
in accordance with the Code.

Other Information

The Authority is responsible for the other information (“Other Information”). The Other
Information obtained at the date of this auditor’s report is the information included in the
financial statements of M+ Collections Trust and our auditor’s report thereon, but does not
include these financial statements of the Group and the Authority and our auditor’s report
thereon.

Our opinion on the financial statements does not cover the Other Information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
Other Information and, in doing so, consider whether the Other Information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated.
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INDEPENDENT AUDITOR’S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Other Information (Continued)

If, based on the work we have performed on the other information that we obtained prior
to the date of this auditor’s report, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this
regard.

Responsibilities of the Authority and Those Charged with
Governance for the Financial Statements

The Authority is responsible for the preparation of the financial statements that give a true
and fair view in accordance with HKFRS Accounting Standards as issued by the HKICPA and
the West Kowloon Cultural District Authority Ordinance, and for such internal control as the
Authority determines is necessary to enable the preparation of the financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Authority is responsible for assessing the Group’s
and the Authority’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Authority either intends to liquidate the Group and the Authority or to cease operations, or
has no realistic alternative but to do so.

Those charged with governance is responsible for overseeing the Group's financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. We report our opinion solely to you, as a body, in
accordance with section 29 of the West Kowloon Cultural District Authority Ordinance and
for no other purpose. We do not assume responsibility towards or accept liability to any other
person for the contents of this report. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Independent Auditor’s Report
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INDEPENDENT AUDITOR’S REPORT BAZRBERE
TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED) FENAXILEEES (&)

(RBCANERE R BIEH) R EBRKIL)

(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Auditor’s Responsibilities for the Audit of the Financial Statements BT E B R RAENEE (F)
(Continued)

As part of an audit in accordance with HKSAs, we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:

ERB(CEBETEL)ETRAMNBIET - RAVER T HERHE - (R
R T BEERREE - BTN

e Identify and assess the risks of material misstatement of the financial statements, whether o FBRIMTHHNMFHERMEBMBRRFEERER AL

due to fraud or error, design and perform audit procedures responsive to those risks, and =B mﬂ'&iﬂﬁ%%ﬁif—?%ﬁ@%ﬁ%%Eklgﬁ © DA R EEFE B AN iE
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. ENERE  ERARMERNER - AREGFI S R$EE -
The risk of not detecting a material misstatement resulting from fraud is higher than for e EEER - EREM - &%”)\EAW*B? filz &£ - FEitREE

one resulting from error, as fraud may involve collusion, forgery, intentional omissions, ?éfﬁﬁiﬁ?ﬁgﬁﬂﬁiﬁﬁﬁﬁﬁkﬁ'}ﬂ@%mﬂi LR IR T
misrepresentations, or the override of internal control. BHMEAHERR AR o

e Obtain an understanding of internal control relevant to the audit in order to design o THRREBRHEBOANIMES  URABEENEAEF BEEHNL
audit procedures that are appropriate in the circumstances, but not for the purpose IEHEEREEBAFRIE %UE’]%AI HBEXRER -
of expressing an opinion on the effectiveness of the Group’s and Authority’s internal
control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Authority.

Conclude on the appropriateness of the Group’s and the Authority’s use of the going
concern basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant doubt
on the Group's and the Authority’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’'s report. However, future events or conditions
may cause the Group or the Authority to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence
regarding the financial information of the entities or business units within the Group as a
basis for forming an opinion on the consolidated financial statements. We are responsible
for the direction, supervision and review of the audit work performed for purposes of the
group audit. We remain solely responsible for our audit opinion.
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INDEPENDENT AUDITOR’S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Auditor’s Responsibilities for the Audit of the Financial Statements
(Continued)

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

The engagement partner on the audit resulting in this independent auditor’s report is Ting
Wai Kin Ambrose (practising certificate number: P06579).

PricewaterhouseCoopers
BEERMKERTTMEBA
Certified Public Accountants
HESETED

Hong Kong, 16 June 2025
&7 2025967168

Independent Auditor’s Report
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Financial Statements

B 255 ¥ ¢

Statement of Income and Expenditure and Other Comprehensive Income

W 32 Be L Atb 4 v WY A

For the Year Ended 31 March 2025
WE20254F3 31 HIE4E

The Group The Authority
% BER
2025 2024 2025 2024
HK$'000 HK$'000 HK$°000 HK$'000
BET T BT T BET T BT
Income WA
Revenue Wz 4 792,155 | 922,308 | 429,556 475,933
Bank interest income HITRI BN 226,160 : 297,310 : 226,151 297,161
1,018,315 1,219,618 655,707 773,094
Expenditure B3
Staff costs TR 5 (570,945) : (448,290) ; (288,092)
Programmes and research & E MR E A ] (342,806) : (342,843) ; : (61,302)
Other operating expenses Hip&EER 9 (726,507) : (847,205) (887,666) | (1,038,983)
(Net impairment losses)/reversal of CREBEFE), RAEEEER
impairment losses 16 - - (40,723) 113,151
L (1640258) (1638339 ___ (1,366,998) ___ (1,275226)
Deficit before depreciation, REHTE - #8 RERER
amortisation, FEHAIRT
finance costs and income tax (621,943) (418,720) (711,291) : (502,132)
Depreciation and amortisation e R (791.170) (846,082) | (711.802) (753,462)
Finance costs BB AR (70,682) ; (71,513) ; (70,682) : (71,513)
Income tax PG = . - -
Deficit and total comprehensive FERAFREZAFEAE
loss for the year : (1,483,795) : (1,336,315) | (1,493,775 (1,327,107)

The notes on pages 95 to 152 are an integral part of these financial statements. FOSE12EMMF AN BRRNERTS -




Non-current assets
Investments in subsidiaries

Property, plant and equipment and interest in

leasehold land
Investment properties
Intangible assets

Current assets

Inventories

Museum collection

Trade and other receivables
Amounts due from subsidiaries
Bank interest receivables

Cash and bank balances

Current liabilities

Amount due to a subsidiary
Amount due to M+ Collections Trust
Trade and other payables

Deferred income

Net current assets

Total assets less current liabilities

FRBEE
RMBRRZERE
W BERRENEE LR

REME
B EE

RBEE

FE

B

B 5 REMEKK
FEWHTB AR 2 258
FEYERTTH S

B RIRTTEE S

REBEE

BB ARZ &%

&t M+ Collections TrustZ £ %8
B 5 R EH A FER K

PRI A

RBEEFRE

BEERERRBEE

12
12
13

14
15
16

16
18
19
21

The Group
&8

2025
HK$’'000
BT

Financial Statements

W 5 e e

Statement of Financial Position

B R DL #
As at 31 March 2025
M202543H31H

The Authority
BEERF
2025
HK$'000
BT T

- - 50 50

19,827,404 . 19,479,796 . 19,560,283 19,158,452
1,451,890 1,519,092 1,451,890 1,519,092
62,450 85,772 53,390 | 74,142
21,341,744 21084660 21065613 20,751,736
1221 8,842 | - 3

42,049 26,097 = _
576,114 576,138 | 518,335 | 527,750

N - ] 118,917 | 134,821

82,291 | 99,006 | 82,290 | 99,006
4,283,117 | 6,210,177 4,260,643 6,196,999
4,994,792 6,920,260 4,980,185 6,958,579

- ] - 179,672 | 311,898

337,456 351,418 337,456 351,418
2,528,717 : 2,853,749 | 2,217,915 : 2,404,317
237,056 229,164 | 157,757 | 155,396

_____ 3103229 | 3434331 2892800 322309
_____ 1.891,563 : 3485929 : _ 2087385 : 3735530
23,233,307 | 24570589 23,152,998 24,487,286
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Financial Statements
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Statement of Financial Position (Continued)

S 5 iRk Ol % (#)

As at 31 March 2025
H202543H31H

The Group The Authority
%m EER
2025 2025
HK$'000 HK$°000
BT 7 BT
Non-current liabilities ERBEE ] ]
Deferred income BN 21 4,688,769 : 4,793,382 | 4,592,215 : 4,682,934
Interest-bearing borrowings BRER 2 1,250,000 : 1,000,000 1,250,000 | 1,000,000
Accrued contract gratuities B4 m BN & 15,144 14,018 | 9,999 9,793
_____ 5053913 5807400 5852214 5692727
Net assets HEFE . 17,279394 18763189 = 17,300,784 = 18,794,559
Equity £
Capital - Endowment from the Government B — BBFRITTRREBUF R
of HKSAR 23@) | 21,600,000 : 21,600,000 i 21,600,000 21,600,000
Distribution reserve to M+ Collections Trust M+ Collections TrustZ 7 /& 15 23(b) (1,214,000) : (1,214,000) (1,214,000) : (1,214,000)
Accumulated deficits and other reserves Rt R FERE S (3,106,606) : (1,622,811) | (3,085,216) : (1,591,441)
. 17,279394 . 18763189 = 17,300,784 = 18,794,559

The financial statements on pages 88 to 152 were approved by the Board of the Authority F88E 152 AWM BHEN2025F6 16 HEEERESRZE I

on 16 June 2025 and were signed on its behalf by: HATATREERSE

The Honourable Henry TANG Ying-yen, GBM, GBS, JP Mrs Betty FUNG CHING Suk-yee, GBS
BRERE, KEABHE, GBS, JP BERBELL, GBS

Chairman of the Board Chief Executive Officer

EERERE T E

The notes on pages 95 to 152 are an integral part of these financial statements. FISE152EMM T AR IBHRENEE RS -



Balance at 1 April 2023 R2023F4 81 B &R

Deficit and total comprehensive loss for the year FEATRE2HEBIELRE

Balance at 31 March 2024 R2024F3 A31 BRI

Deficit and total comprehensive loss for the year FEATRE2EEBIELE

Balance at 31 March 2025 A202563 A31 B &R

Financial Statements

W 5 e e

Statement of Changes in Equity
HE i 5 ) &

For the Year Ended 31 March 2025
WE20254F3 31 H L4 E

The Group
&8
Capital -
Endowment Distribution
from the reserve to
Government M+
of HKSAR Collections Accumulated
E&- Trust deficits and
FB4558 M+ Collections  other reserves
THE Trust RETRF Total
BB 2Dk MEAbEE At
HK$'000 HK$'000 HK$'000 HK$'000
BT T BET T BT T BET T
21,600,000 (1,214,000) (286,496) 20,099,504
- - (1,336,315) (1,336,315)
21,600,000 (1,214,000) (1,622,811) 18,763,189
- - (1,483,795) (1,483,795)
21,600,000 (1,214,000) (3,106,606) 17,279,394

The notes on pages 95 to 152 are an integral part of these financial statements.
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Statement of Changes in Equity (Continued)

E 4k 52 B) % (4])

For the Year Ended 31 March 2025
WE20254F3 31 HIE4E

Balance at 1 April 2023

Deficit and total comprehensive loss for the year

Balance at 31 March 2024

Deficit and total comprehensive loss for the year

Balance at 31 March 2025

R2023F4 1 B &E

FRAFREEERAE

202453 A31 B4R

FEAFREEERAE

A202563 A31H &R

The Authority

EEE
Capital -
Endowment Distribution
from the reserve to
Government M+
of HKSAR Collections Accumulated
Ed — Trust deficits and
FB4558 M+ Collections  other reserves
THE Trust RETRTF Total
BUFER 2Dk MEAbFEE st
HK$'000 HK$'000 HK$'000 HK$'000
BET T BET T BT T BET T
21,600,000 (1,214,000) (264,334) 20,121,666
- - (1,327,107) (1,327,107)
21,600,000 (1,214,000) (1,591,441) 18,794,559
- - (1,493,775) (1,493,775)
21,600,000 (1,214,000) (3,085,216) 17,300,784

The notes on pages 95 to 152 are an integral part of these financial statements.
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Operating activities
Deficit for the year
Adjustments for:
Net impairment losses/(reversal of impairment losses)

Depreciation and amortisation

Impairment losses on trade and other receivables
Loss on disposal of property, plant and equipment
Bank interest income

Interest expense and related costs on interest-bearing

borrowings
Changes in working capital:
Increase in museum collection
(Increase)/decrease in inventories
(Increase)/decrease in trade and other receivables

(Decrease)/increase in net amounts due to subsidiaries

Decrease in amount due to M+ Collections Trust
Increase/(decrease) in trade and other payables

(Decrease)/increase in deferred income
Increase/(decrease) in other non-current liabilities

Net cash used in operating activities

Investing activities

Purchases/construction of property, plant and equipment,

investment properties and intangible assets
Payment for removal cost for disposal of fixed assets
Donations received from The Hong Kong Jockey Club
Charities Trust

Net receipt time deposits with original maturities over three

months
Interest received

Net cash generated from investing activities

EEEH
FERT
HEIRA
BERRFE CAErE
#[m)
PreE K
B 5 MAEMEKFORERR
HEMHE - BERREER
RITFIBHA
B RS S H RARRIA A

H YR ML 0
FEGEMm,/ B
B 5 & E A e R (3ghn),
ERHEBARZ & EFE
G,/
J& 5t M+ Collections Trust
2 &R
B 5 REMEMTIEGM,
CRd)
RIEWA CRL )18 hn
HtiIEmBBEEZMCRd)

EEEREHMANREFE

REED

BE EEME  BERRE -
REMENBELEE
XNREETEERNBEER
BEREBEFSERERT
EoiRE
REHREB=EAZ
ERFRE TR

[REEINSN

REFBHEENRESFHE
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Statement of Cash Flows

B 4 ok

For the Year Ended 31 March 2025
WE20254F3 31 H L4 E

The Group The Authority
£8 EER

2025 2024 2025 2024
HK$°000 HK$'000 HK$'000 HK$'000
BET T BT T BET T BT T
(1,483,795) (1,336,315) (1,493,775) (1,327,107)
_ - 40,723 (113,151)
791,170 846,082 711,802 753,462
6,513 - 6,513 -
149 1,326 147 -
(226,160) (297,310) (226,151) (297,161)
70,682 71,513 70,682 71,513
(15,952) (2,300) - _
(2,379) (371) 3 _
(6,489) 438,087 2,902 461,358
- - (157,045) 262,852
(13,962) (11,411) (13,962) (11,411)
44,285 (355,374) 50,689 (376,904)
(202,329) 409,417 (159,109) 448,337
1,126 (15,597) 206 (9,924)
_.1,037,141):  (252.253): __(1,166,375): ___(138,136)
(1,417,717) (1,394,458) (1,262,914) (1,485,697)
(3) - 3) -
105,608 115,682 70,751 96,144
1,370,460 4,640,254 1,370,460 4,640,254
242,875 329,913 242,867 329,764
301,223 3,691,391 421,161 3,580,465
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Yt 5 A

Statement of Cash Flows (Continued)

B 4 U R (#)

For the Year Ended 31 March 2025
WE20254F3 31 HIE4E

The Group The Authority
£® EEF
2025 2024 2025 2024
HK$'000 HK$'000 HK$'000 HK$'000
BYETT BT T BT T BT T
Financing activities BMEED
Proceeds from bank borrowings RITIEE TS RIE 250,000 - 250,000 -
Finance costs paid on bank borrowings BARITEE ZBERAK 6 (70,682) (71,513) (70,682) (71,513)

Net cash generated from/(used in) financing activities METHEE (FFAB

neF® 179318 1 (1513 . 179318 1 (71,513
Net (decrease)/increase in cash and cash equivalents BERALEEY RL),
EhNFEE (556,600) 3,367,625 (565,896) 3,370,816
Cash and cash equivalents at beginning of year FONRERRASEEY 3,481,934 114,309 3,468,756 97,940
Cash and cash equivalents at end of year FRNBESRELSEEY 17 2,925,334 3,481,934 2,902,860 3,468,756
Note: E23 /3
(@) The cash reimbursement from The Hong Kong Jockey Club Charities Trust ("HKJCCT") of HK$106 (a) WHBEFESEREETESURSBEFARMRORSEM1.061EET
million (2024: HK$116 million), in the form of cash donation, was received to finance the construction (20244 - 1.16BHBT)  AERNIBE RBEDE  BEREE 258D
costs of the Hong Kong Palace Museum, of which HK$18 million (2024: HK$37 million) was included ENBREE | FHEERE XULIEYENELER1,800&8 87T (2024 -
in the “Purchases/construction of property, plant and equipment, investment properties and intangible 3,7008#7T) °
assets”.
The notes on pages 95 to 152 are an integral part of these financial statements. FOSE12EMMF AN BRRNERTS -



1 General information

The West Kowloon Cultural District Authority (the “Authority”) and its subsidiaries are
collectively referred to as the “Group” in the financial statements. The Authority was
established as a body corporate in Hong Kong under the West Kowloon Cultural District
Authority Ordinance (the “WKCDA Ordinance”), Cap. 601, which was enacted on 11
July 2008. The address of the principal office of the Authority is 9/F WKCDA Tower, West
Kowloon Cultural District, 8 Austin Road West, Kowloon, Hong Kong.

The functions and objectives of the Authority are stipulated in sections (4)(1) and (4)(2)
of the WKCDA Ordinance respectively. In brief, the principal activities of the Group are
the planning, development, operation and maintenance of the arts and cultural facilities,
related facilities or ancillary facilities of the West Kowloon Cultural District (“WKCD").

The WKCD Development Plan (“DP”) was approved by the Chief Executive-in-Council
on 8 January 2013. The approved DP provides a statutory land use planning framework
to guide the development and redevelopment of land within the WKCD. Subsequently,
the Authority applied for a 15% increase in the total gross floor areas of the WKCD
site under section 16 of the Town Planning Ordinance. The planning application was
approved by the Town Planning Board on 14 November 2014.

As announced in the January 2017 Policy Address, the Government decided to provide
the Authority with an enhanced financial arrangement (“EFA") by granting it the
development rights over all of the hotel/office/residential (“HOR") portion of the WKCD.
On 28 May 2019, the Chief Executive-in-Council (“CE-in-C") decided to grant the site
to be known as “Kowloon Inland Lot No. 11260” (“Lot"”) to the Authority at a nominal
premium of HK$1,000, free of administrative fee, for a lease term of 50 years subject to
the approved basic terms and conditions for the land grant of the Lot. The Government
executed the land grant on 2 April 2020. The land grant enables WKCDA to take
forward the development of the site into an integrated arts and cultural district together
with the HOR development.

On 16 July 2024, with the committed objective of the Authority to operate the WKCD
project on a self-financing basis, the CE-in-C approved, with conditions, the Authority’s
proposal to relax the EFA for WKCD to lift the “Build-Operate-Transfer only” restriction
for residential developments within Zone 2 of the WKCD and permit sale of the
residential developments.

As at 31 March 2025, the following arts and cultural facilities were in operation: Arts
Pavilion (opened in 2016), Xiqu Centre and Freespace (opened in 2019), M+ Museum
and Conservation and Storage Facility (opened in 2021) and Hong Kong Palace Museum
(opened in 2022).
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2 Material accounting policies
(a) Statement of compliance

The financial statements have been prepared in accordance with all applicable Hong
Kong Financial Reporting Standards (“HKFRSs”), which include all applicable individual
HKFRS, Hong Kong Accounting Standards (“HKASs") and Interpretations issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA™), accounting principles
generally accepted in Hong Kong and requirements of the WKCDA Ordinance. The
material accounting policies applied in the preparation of these financial statements are
set out below. These policies have been consistently applied to both years presented,
unless otherwise stated.

(b) Basis of preparation

The financial statements have been prepared on a going concern basis, under the
historical cost convention.

The preparation of the financial statements in conformity with HKFRSs requires the use
of accounting estimates. It also requires management to make judgements, estimates
and assumptions in the process of applying the Group's accounting policies and reported
amounts of assets, liabilities, income and expenditure. The estimates and associated
assumptions are based on historical experience and various other factors that are believed
to be reasonable, the results of which form the basis of making the judgements about
carrying values of assets and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions
to accounting estimates are recognised in the year in which the estimates are revised if
the revisions affect only that year, or in the year of the revision and future years if the
revisions affect both current and future years.
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Material accounting policies (Continued)

(b) Basis of preparation (Continued)

@)

New standard, amendments, improvements to standards and interpretation adopted

Amendments to existing standards which are effective in the current financial
year and adopted by the Group

During the year, the Group has adopted the following amendments to existing standards
which may be relevant to the Group's operations and are effective for accounting periods
beginning on 1 April 2024:

Amendments to HKAS 1 Presentation of Financial Statements — Classification of
Liabilities as Current or Non-current

Amendments to HKAS 1 Presentation of Financial Statements — Non-current
Liabilities with Covenants

Amendments to HKAS 16 Leases — Lease Liability in a Sale and Leaseback

Amendments to HKAS 7 Statement of Cash Flows — Supplier Finance Arrangements

The amendments to standards listed above did not have a material impact on the
amounts recognised in the current and prior periods.
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2 Material accounting policies (Continued) 2 BEESTECE (#)

(b) Basis of preparation (Continued) (b) MEE X (4H)

(i) Standards, amendments and interpretations which are not yet effective (i) MAREBEAER] - BFIARE
New standards, amendments and interpretations to existing standards which AR EEBENREREEERERERANTEAURERSR
may be relevant to the Group but are not yet effective and have not been early R BRI R

adopted by the Group

At the date of approval of these financial statements, the following new standards, R BEHRERZAERR - LTHERNURIBELEAZETNRER
amendments and interpretation to existing standards have been issued but are not yet LREMBREE2025F3A31 A LEFE MARER
effective for the year ended 31 March 2025:

Amendments to HKAS 21¢ The Effects of Changes in Foreign Exchange Rates — (CBBGFTERDE2R 2B BEXSHNTE — R gk
Lack of Exchangeability
Amendments to HKFRS 9 and Classification and Measurement of Financial Instruments (BEBMBREEADERER B IANSENGE
HKFRS 7 (BBMBRELER)ETH
pd - HI
Amendments to HKFRS 181 Presentation and Disclosure in Financial Statements (BB RERER)E 185 SRR N 25| MR E
ZAEET0
Amendments to HKFRS 1967 Subsidiaries without Public Accountability: Disclosure (BEBVBERELERDE 195 FARZAREMBLAE : BE
ZAERTO
Hong Kong Interpretation 507 Presentation of Financial Statements — Classification by (EBRE)ESHED MEIREMINE — ERAEHBEE
the Borrower of a Term Loan that Contains a T2 RN BN A (52 16 50 /0 7 AR
Repayment on Demand Clause ER®S R
Amendments to HKFRS 10 and  Sale or Contribution of Assets between an Investor and (BAEVBRELRDE 107K REEFHEAEBENANEENTA
HKAS 28® its Associate or Joint Venture CEBGFHERI)E 285K ZHEZEERESTE
ZAEET™
(i) Effective for annual periods beginning on or after 1 January 2025 () R20254F 17 1H 362 1 B89 F ZHIRT 454
(ii)  Effective for annual periods beginning on or after 1 January 2026 (i) R20264F 1.7 1H 262 1 Fii6 9 F Z B4 34
(iii) Effective for annual periods beginning on or after 1 January 2027 (i) R20274F 1.4 1H 362 & F16 09 F = B 4 3%
(iv) New effective date to be determined (i) FEHXEHFE
The Group has already commenced an assessment of the impact of these standards SEELCHRARTGELERFETNFE  HhXErgEmaEsE
and amendments, certain of which may be relevant to the Group's and the Authority’s REBRERE WA ESGREMBRRPELBEENREMSE
operations and may give rise to changes in disclosures and remeasurement of certain MEtEHREE -

items in the consolidated financial statements.
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Material accounting policies (Continued)

(c) Consolidation

A subsidiary is an entity (including a structured entity) over which the Group has control.
The Group controls an entity when the Group is exposed to, or has rights to, variable
returns from its involvement with the entity and has the ability to affect those returns
through its power over the entity. Subsidiaries are consolidated from the date on which
control is transferred to the Group. They are deconsolidated from the date that control
ceases.

Intra-group transactions, balances and unrealised gains on transactions between Group
companies are eliminated on consolidation. Unrealised losses are also eliminated unless
the transaction provides evidence of an impairment of the transferred asset. When
necessary, amounts reported by subsidiaries have been adjusted to conform with the
Group's accounting policies.

In the Authority’s Statement of Financial Position, the investments in subsidiaries are
stated at cost less provision for impairment losses, if any. The results of subsidiaries are
accounted for by the Authority on the basis of dividend received and receivable.

(d) Foreign currency translation

@)

Functional and presentation currency

[tems included in the financial statements of each of the Authority’s subsidiaries are
measured using the currency of the primary economic environment in which the entity
operates (the “functional currency”). The consolidated financial statements are presented
in Hong Kong dollar ("HK$"), which is the Authority’s functional and presentation
currency.

(ii) Transactions and balances

Foreign currency transactions are translated into the functional currency using the
exchange rates at the dates of the transactions or valuation where items are re-measured.
Foreign exchange gains and losses resulting from the settlement of such transactions and
from the translation of monetary assets and liabilities denominated in foreign currencies
at year-end exchange rates are recognised in surplus or deficit.
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2

Material accounting policies (Continued)

(e) Property, plant and equipment, investment properties and interest in

@)

leasehold land

Property, plant and equipment

Property, plant and equipment, other than assets under construction, are stated at
cost less accumulated depreciation and accumulated impairment losses. Cost includes
expenditure that is directly attributable to the acquisition of the items. Subsequent
costs are included in the asset’s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the
item will flow to the Group and the cost of the item can be measured reliably. All other
repairs and maintenance are charged to the Statement of Income and Expenditure during
the year in which they are incurred.

Depreciation is calculated using the straight-line method to allocate the cost of each item
of property, plant and equipment to their estimated residual values over its estimated
useful life as follows:

Buildings

— Building structure 50 years

- Facade 20 years

— External works — soft landscaping 10 to 15 years
— External works — hard landscaping 30 years

5 to 15 years or the unexpired lease term,
whichever is shorter

Leasehold improvements

Furniture and equipment

— Building services 20 years
— Furniture, fixtures and equipment 3 to 15 years
—Exhibition furniture and fixtures 2 to 5 years

Computer equipment
— ICT infrastructure
— ICT equipment

8 to 20 years
2 to 8 years

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at
the end of each reporting period.

Construction in progress is stated at cost less any accumulated impairment losses. Cost
comprises direct costs of construction, such as materials, direct staff costs, construction
overheads, the initial estimate, where relevant, of the costs of dismantling and removing
the items and restoring the site on which they are located. Capitalisation of these costs
ceases and the asset concerned is transferred to the appropriate property, plant and
equipment and investment properties categories when all the activities necessary to
prepare the asset for its intended use are substantially completed.
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2 Material accounting policies (Continued)

(e) Property, plant and equipment, investment properties and interest in

@

(ii)

(iii

=

leasehold land (Continued)

Property, plant and equipment (Continued)

No depreciation is provided for construction in progress until the construction is
completed and the assets are ready for their intended use.

The gain or loss arising from the retirement or disposal of an item of property, plant and
equipment is the difference between the net disposal proceeds and the carrying amount
of the item and is recognised in the Statement of Income and Expenditure on the date of
retirement or disposal.

Investment properties

Investment property includes leasehold land and its related improvements and/or
buildings held to earn rental income. This includes land held for a currently undetermined
future use and property that is being constructed or developed for future use as
investment property.

Investment property is carried at cost, including related transaction costs, less
accumulated depreciation and accumulated impairment losses, if any.

Depreciation is calculated using the straight-line method to allocate the cost of the
investment properties over their estimated useful lives.

Subsequent expenditure is included in the asset's carrying amount only when it is
probable that future economic benefits associated with the item will flow to the Group
and the cost of the item can be measured reliably. All other repair and maintenance costs
are expensed in the Statement of Income and Expenditure during the financial period in
which they are incurred.

If an investment property becomes owner-occupied, it is reclassified as property, plant
and equipment, and its carrying amount at the date of reclassification becomes its cost
for accounting purposes.

Interest in leasehold land

On 2 April 2020, the Government executed the land grant for the site known as
“Kowloon Inland Lot No. 11260” to the Authority at a nominal land premium of
HK$1,000 for a lease term of 50 years. The interest in leasehold land is stated at
historical cost less accumulated depreciation and accumulated impairment losses, if any.
Depreciation is calculated using the straight-line method over the lease term.
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(f)

Material accounting policies (Continued)

Intangible assets

Intangible assets are stated at historical cost less accumulated amortisation and
accumulated impairment losses. Identifiable intangible asset with a finite useful life is
amortised on a straight-line basis over its expected useful life as follows:

Computer software and systems 5 years

Costs associated with maintaining computer software and systems are recognised as an
expense as incurred. Development costs that are directly attributable to the design and
testing of identifiable and unique software and systems controlled by the Group are
recognised as intangible assets where the following criteria are met:

it is technically feasible to complete the software and systems so that it will be
available for use;

— management intends to complete the software and systems and use or sell it;
— there is an ability to use or sell the software and systems;

— it can be demonstrated how the software and systems will generate probable future
economic benefits;

— adequate technical, financial and other resources to complete the development and
to use or sell the software and systems are available; and

— the expenditure attributable to the software and systems during its development can
be reliably measured.

Directly attributable costs that are capitalised as part of the software and systems
include employee costs and an appropriate portion of relevant overheads. Capitalised
development costs are recorded as intangible assets and amortised from the point at
which the asset is ready for use.

No amortisation is provided for computer software and systems in progress. The
estimated useful life of an intangible asset is reviewed annually.

(g) Museum collection

Museum collection acquired by purchase are stated at cost less any accumulated
impairment losses while those acquired by donation are stated at nominal value.
Capitalised artworks are not depreciated because they are deemed to have indefinite
lives, but are subject to impairment reviews where damage or deterioration is reported.
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Material accounting policies (Continued)

(h) Inventories

0}

()

Inventories, which principally comprise goods held for resale, are stated at the lower of
cost and net realisable value. Cost is calculated using the weighted average method.
Inventory provision is recognised when the net realisable value from sale of the
inventories is estimated to be lower than the carrying value.

Bank interest receivables, amounts due from subsidiaries and trade and
other receivables

Bank interest receivables, amounts due from subsidiaries and trade and other receivables
are initially recognised at fair value and thereafter stated at amortised cost using the
effective interest method, less any provision for impairment (see note 2(k)).

Leases

Lessee

All leases with a term of more than 12 months are recognised (i.e. an asset representing
the right to use of the underlying asset and a liability representing the obligation to
make lease payments), unless the underlying asset is of low value. Both the asset and the
liability are initially measured on a present value basis. Right-of-use assets are recognised
under non-current assets and are measured at cost less any accumulated depreciation
and accumulated impairment losses and adjusted for any remeasurement of the lease
liabilities. Right-of-use assets are depreciated on a straight-line basis over the shorter of
the useful life of the assets and the lease term. Lease liabilities are initially measured at
the present value of unpaid lease payments and subsequently adjusted by the effect of
the interest on and the settlement of the lease liabilities, and the re-measurement arising
from any reassessment of the lease liabilities or lease modifications.

Lessor

When the Group acts as a lessor, it determines at lease inception whether each lease is
a finance lease or an operating lease. A lease is classified as a finance lease if it transfers
substantially all the risks and rewards incidental to the ownership of an underlying assets
to the lessee. If this is not the case, the lease is classified as an operating lease. Assets
leased under operating leases are included in investment properties under non-current
assets. When a contract contains lease and non-lease components, the Group allocates
the consideration in the contract to each component on a relative stand-alone selling
price basis. Revenue arising from operating leases is recognised in accordance with the
Group's revenue recognition policies set out in note 2(p) below.
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2 Material accounting policies (Continued)

(k) Impairment of assets

()

Impairment of financial assets

General approach

Expected Credit Losses (“ECLs”) are recognised in two stages. For credit exposures
for which there has not been a significant increase in credit risk since initial
recognition, ECLs are provided for credit losses that result from default events that
are possible within the next 12 months (@ 12-month ECL). For those credit exposures
for which there has been a significant increase in credit risk since initial recognition,
a loss allowance is required for credit losses expected over the remaining life of the
exposure, irrespective of the timing of the default (a lifetime ECL).

At the end of each reporting period, the Group assesses whether the credit risk
on a financial instrument has increased significantly since initial recognition. When
making the assessment, the Group compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of a default occurring on
the financial instrument as at the date of initial recognition and considers reasonable
and supportable information that is available without undue cost or effort, including
historical and forward-looking information.

The Group considers a financial asset in default when contractual payments are 90
days past due. However, in certain cases, the Group may also consider a financial
asset to be in default when internal or external information indicates that the Group
is unlikely to receive the outstanding contractual amounts in full before taking into
account any credit enhancements held by the Group. A financial asset is written off
when there is no reasonable expectation of recovering the contractual cash flows.

Financial assets at amortised cost are subject to impairment under the general
approach and they are classified within the following stages for measurement of
ECLs except for trade receivables and contract assets which apply the simplified
approach as detailed below.

Stage 1: Financial instruments for which credit risk has not increased significantly
since initial recognition and for which the loss allowance is measured at
an amount equal to 12-month ECLs

Stage 2: Financial instruments for which credit risk has increased significantly
since initial recognition but that are not credit-impaired financial assets
and for which the loss allowance is measured at an amount equal to
lifetime ECLs

Stage 3: Financial assets that are credit-impaired at the reporting date (but that
are not purchased or originated credit-impaired) and for which the loss
allowance is measured at an amount equal to lifetime ECLs
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2 Material accounting policies (Continued)

(k) Impairment of assets (Continued)

Impairment of financial assets (Continued)

—  Simplified approach

For trade receivables that do not contain a significant financing component or when
the Group applies the practical expedient of not adjusting the effect of a significant
financing component, the Group applies the simplified approach in calculating ECLs.
Under the simplified approach, the Group does not track changes in credit risk,
but instead recognises a loss allowance based on lifetime ECLs at the end of each
reporting period. The Group has established a provision matrix that is based on its
historical credit loss experience, adjusted for forward-looking factors specific to the
debtors and the economic environment.

(i) Impairment of non-financial assets

Internal and external sources of information are reviewed at the end of each reporting
period to identify indications that the property, plant and equipment, investment
properties and intangible assets may be impaired or an impairment loss previously
recognised no longer exists or may have decreased.

The carrying amount of each item of museum collection is reviewed where there is an
indication of impairment, for example where it has suffered physical deterioration or
breakage or new doubts arise as to its authenticity.

If any such indication exists, the asset’s recoverable amount is estimated. An impairment
loss is recognised whenever the carrying amount of an asset exceeds its recoverable
amount.

The recoverable amount of an asset is the greater of its net selling price and value in
use. In assessing value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market assessments of
time value of money and the risks specific to the asset. Where the assets do not generate
cash inflows largely independent of those from other assets, the recoverable amount is
determined only for the cash-generating unit which is the smallest group of assets that
includes the asset and generates cash inflows independently.

An impairment loss is reversed if there has been a positive change in the estimates used
to determine the recoverable amount and which results in an increase in the recoverable
amount.

A reversal of impairment losses is limited to the assets’ carrying amount that would have
been determined had no impairment loss been recognised in previous years. Reversals of
impairment losses are credited to the Statement of Income and Expenditure in the year in
which the reversals are recognised.
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2 Material accounting policies (Continued)
(I) Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and in hand, time deposits with banks,
and short-term, highly liquid investments that are readily convertible into known amounts
of cash and which are subject to an insignificant risk of changes in value, having been
within three months of maturity at acquisition.

(m)Amount due to a subsidiary, amount due to M+ Collections Trust, trade
and other payables

Amount due to a subsidiary, amount due to M+ Collections Trust, trade and other
payables are initially recognised at fair value and thereafter stated at amortised cost using
the effective interest method unless the effect of discounting would be immaterial, in
which case they are stated at cost.

(n) Interest-bearing borrowings and borrowing costs

Interest-bearing borrowings are recognised initially at fair value less attributable
transaction costs with any difference between the amount initial recognised and
redemption value being recognised in surplus or deficit over the period or the
borrowings, together with any interest and fees payable using the effective interest rate
method. Subsequent to initial recognition, interest-bearing borrowings are stated at
amortised cost using the effective interest method. Borrowing costs are expensed in the
period in which it is incurred.

(o) Income tax

Income tax for the year comprises current tax and movements in deferred tax assets and
liabilities. Current tax and movements in deferred tax assets and liabilities are recognised
in surplus or deficit except to the extent that they relate to items recognised in other
comprehensive income or directly in equity, in which case the relevant amounts of tax
are recognised in other comprehensive income or directly in equity, respectively.

Current tax is the expected tax payable on the taxable income for the year, using tax
rates enacted or substantively enacted at the end of the reporting period, and any
adjustment to tax payable in respect of previous years.

Deferred tax assets and liabilities arise from deductible and taxable temporary differences
respectively, being the differences between the carrying amounts of assets and liabilities
for financial reporting purposes and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits. Apart from differences which arise on initial
recognition of assets and liabilities, all deferred tax liabilities, and all deferred tax assets
to the extent that it is probable that future taxable profits will be available against which
the asset can be utilised, are recognised.
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2 Material accounting policies (Continued)
(p) Revenue and other income

Income is classified by the Group as revenue when it arises from the sale of goods,
the provision of services or the use by others of the Group’s assets under leases in the
ordinary course of the Group's business.

Revenue is recognised when control over a product or service is transferred to the
customer, at the amount of promised consideration to which the Group is expected to be
entitled, excluding those amounts collected on behalf of third parties. Revenue excludes
value added tax or other sales taxes and is after deduction of any trade discounts.

Further details of the Group’s revenue and other income recognition policies are as
follows:

— Revenue from contracts with customers
—  Museum admission income

Museum admission income is recognised at a point in time when the ticket is
presented for admission or when the validity of the ticket is expired.

—  WKCDA performance and learning programmes

Revenue of WKCDA performance and learning programmes is recognised over
time when the programmes are rendered to the customers.

— Ticketing operation revenue of external hires

Ticketing operation revenue of external hires is recognised at a point in time
when the services are rendered on the sale of tickets to the customers.

- Membership income

Membership income is recognised over time on a straight-line basis throughout
the membership period.

— Sale of goods - retail

Revenue from the sale of goods is recognised at a point in time when the Group
sells the products to the customers.

—  Facilities management services income

Facilities management services income is recognised over time when the services
are rendered to the tenants.
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2 Material accounting policies (Continued)

(p) Revenue and other income (Continued)

Revenue and income from other sources

Sponsorships

Sponsorships are recognised as income when the right to receive payment is
established and when the Group has complied with the conditions attached to
the sponsorships. Sponsorships that compensate the Group for the purchase
or construction of property, plant and equipment, investment properties
and intangible assets are initially recognised as deferred income, and then
recognised as income in the Statement of Income and Expenditure over
time on a straight-line basis over the estimated useful lives of the related
assets. Sponsorships that compensate the Group for expenses incurred are
recognised as income in the Statement of Income and Expenditure over time
on a systematic basis in the same periods in which the expenses are incurred.
In-kind sponsorships are recognised as income when a fair value can be reliably
determined and the services would have been purchased if they had not been
sponsored; and in the same periods when the sponsored services are consumed.

Donations

Donations are recognised as income when there is reasonable assurance that
they will be received and when the Group has complied with the conditions
attached to the donations. Donations that compensate the Group for the
purchase or construction of property, plant and equipment, investment
properties and intangible assets are initially recognised as deferred income, and
then recognised as income in the Statement of Income and Expenditure over
time on a straight-line basis over the estimated useful lives of the related assets.
Donations that compensate the Group for expenses incurred are recognised as
income in the Statement of Income and Expenditure over time on a systematic
basis in the same periods in which the expenses are incurred. Donations that
compensate the Group for the cost of museum collection are deducted from the
carrying amount of the asset.
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2 Material accounting policies (Continued)
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(p) Revenue and other income (Continued) (p) Wz R H A A ()
—  Revenue and income from other sources (Continued) — REHMRFA WS RBA (8)
- Government grants — BUTHB

BT 7 B R U B 4 B 15 A TR AR B 2 5 DA R A R 1B 38 <R IR

Government grants are recognised as income when there is reasonable assurance

that they will be received and when the Group has complied with the conditions
attached to the government grants. Government grants that compensate the
Group for expenses incurred are recognised as income in the Statement of
Income and Expenditure over time on a systematic basis in the same periods in
which the expenses are incurred.

The cost of foundation and basement structure funded by the Government
is recognised by the Group as property, plant and equipment and investment
properties in the appropriate category, and deferred income, as and when
the works are substantially completed. The deferred income is recognised as
government grants in surplus or deficit over time on a straight-line basis over the
estimated useful lives of the related assets.

Rental income from operating leases

Rental income receivable under operating leases is recognised in surplus or
deficit in equal instalments over the periods covered by the lease term, except
where an alternative basis is more representative of the pattern of benefits to be
derived from the use of the leased asset. Lease incentives granted are recognised
in surplus or deficit as an integral part of the aggregate net lease payments
receivable. Contingent rentals are recognised as income in the accounting period
in which they are earned.

Interest income

Interest income is recognised as it accrues using the effective interest method.
For financial assets measured at amortised cost or FVOCI (recycling) that are not
credit-impaired, the effective interest rate is applied to the gross carrying amount
of the asset. For credit impaired financial assets, the effective interest rate is
applied to the amortised cost (i.e. gross carrying amount net of loss allowance)
of the asset (see note 2(k)(i)).
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2

Material accounting policies (Continued)

(q) Contract liabilities

(r)

(s)

Upon entering into a contract with a customer, the Group obtains rights to receive
consideration from the customer and assumes performance obligations to transfer goods
or provide services to the customer. The combination of those rights and performance
obligations gives rise to a net asset or a net liability depending on the relationship
between the remaining rights and the performance obligations. The contract is a liability
and recognised as contract liabilities if the measure of the remaining performance
obligations exceeds the measure of the remaining rights.

Employee benefits

Salaries, contract gratuities and annual leave entitlements are accrued in the year in
which the employees render the associated services.

Contributions to Mandatory Provident Fund (“MPF”) scheme are charged as expenses on
an accrual basis in the year in which the related employees render the associated services.

Provisions and contingent liabilities

Provisions are recognised when the Group has a legal or constructive obligation as a
result of a past event, when it is probable that the Group will require an outflow of
resources embodying economic benefits to settle the obligation, and when the amount
of obligation can be estimated reliably. Where the effect of time value of money is
material, provisions are stated at the present value of the expenditure expected to settle
the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the
amount cannot be estimated reliably, the obligation is disclosed as a contingent liability,
unless the probability of outflow of economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the occurrence or non-occurrence of one or
more future events, are also disclosed as contingent liabilities unless the probability of
outflow of economic benefits is remote.
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2 Material accounting policies (Continued)
(t) Deferred income

Deferred income includes (i) sponsorships and monetary donations, which are recognised
as income in the surplus or deficit in accordance with the terms of the sponsorships
and donations; (ii) government grants received and receivable by the Group designated
for the construction of foundation and basement structure funded by the Government,
which are recognised as income in the surplus or deficit on a straight-line basis over
the estimated useful lives of the related assets; and (iii) operating lease rentals, which
are recognised as income in the surplus or deficit in equal instalments over the periods
covered by the lease term, except where an alternative basis is more representative of the
pattern of benefits to be derived from the use of the leased asset.

(u) Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the Statement of
Financial Position where the Group currently has a legally enforceable right to offset the
recognised amounts, and there is an intention to settle on a net basis or realise the asset
and settle the liability simultaneously.

(v) Related parties

(i) A person, or a close member of that person’s family, is related to the Group if that
person:

(1) has control or joint control over the Group;
(2) has significant influence over the Group; or
(3) is a member of the key management personnel of the Group.

(i) An entity is related to the Group if any of the following conditions applies:

(1) The entity and the Group are members of the same group (which means that each
parent, subsidiary and fellow subsidiary is related to the others);

(2) The entity is controlled or jointly controlled by a person identified in (i); or

(3) A person identified in (i)(1) has significant influence over the entity or is a member of
the key management personnel of the entity (or of a parent of the entity).

Close members of the family of a person are those family members who may be
expected to influence, or be influenced by, that person in their dealings with the entity.
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Accounting judgements and estimates

(a) Critical accounting judgements in applying the Group’s accounting

@

(ii)

policies
Cost allocation between investment properties and property, plant and equipment

Certain properties have different uses. The relevant cost is attributed to the different
parts of the properties based on cost estimation by professionally qualified personnel,
and the cost of the respective parts is allocated into investment properties and property,
plant and equipment according to the construction floor area of the respective uses.

Certain investment properties have costs separately identifiable from the property, plant
and equipment. The relevant cost of the works is estimated by professionally qualified
personnel. The relevant consultancy and preliminary costs are allocated to the investment
properties on an appropriate allocation basis (such as construction floor area or works
value) as determined by the professionally qualified personnel.

Cost of foundation and basement structure

On 2 April 2020, the Government executed the land grant for the lot of land where the
WKCD is situated, except some strata of land being specified as “Excluded Areas” and
not being included in the land grant, at a nominal land premium of HK$1,000 for a lease
term of 50 years. The leasehold interest is considered to have the characteristics of land
in Hong Kong, and the nominal land premium of HK$1,000 was recognised as interest in
leasehold land in its present and existing conditions on 2 April 2020.

Subsequent to 2 April 2020, the foundation and basement structure become fixtures to
the land once constructed, and are partly funded by the Government and partly by the
Authority. The cost of the foundation and basement structure is considered to have been
incurred to obtain future economic benefits of the leasehold interest by enabling the
topside development of the site.

For the foundation and basement structure funded by the Government, the design and
construction are entrusted by the Government to the Authority through entrustment
agreements. The relevant cost not attributable to the Excluded Areas is recognised by the
Group as property, plant and equipment in the appropriate category as and when the
works are substantially completed.

For the foundation and basement structure funded by the Authority, the relevant cost is
recognised by the Group as construction in progress during construction, and transferred
to the appropriate category of property, plant and equipment when the works are
substantially completed.
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3

Accounting judgements and estimates (Continued)

(a) Critical accounting judgements in applying the Group’s accounting

(iii)

(iv)

(v)

policies (Continued)

Estimated useful lives and depreciation of property, plant and equipment and investment
properties

Management estimates the useful lives of property, plant and equipment and investment
properties based on their design lives, expected usage, wear and tear, technical
obsolescence arising from changes in the market demands or service output of the assets.
Management reviews the estimated useful lives at the end of each reporting period.

Non-cash consideration for the sub-lease under a build-operate-transfer model

The Authority has sub-leased a portion of the leasehold interest in the land grant for the
development of the Artist Square Towers project under a build-operate-transfer model
whereby the lessee will build and operate the topside development during the lease
term. Upon the expiry of the sub-lease on 29 March 2070 which is three days before
the expiry of the land grant, the lessee will transfer the completed topside development
to the Authority. The reversion of the topside development is treated as non-cash
consideration under the sub-lease. Management considers the residual value of the
topside development to be the economic benefits derived from the topside development
during the three days after the reversion and before the expiry of the land grant; and
estimates that such residual value is minimal.

In-kind sponsorships

Management estimates the fair value of in-kind sponsorships by making reference to the
value of the actual expenses incurred by the sponsors, or other reasonable basis such
as the amount that would have been paid by the Group if those services had not been
sponsored.

(b) Major sources of estimation uncertainty

0]

(ii)

Project provisions

The Group establishes project provisions for the settlement of estimated claims that may
arise due to time delays, additional costs or other unforeseen circumstances common to
major construction contracts. The claims provisions are estimated based on an assessment
of the Group’s liabilities under each contract by professionally qualified personnel, which
may differ from the actual claims settlement.

Government rent and rates

For the tenements which have not been assessed by the Rating and Valuation
Department, the Group has made estimates of the government rent and rates payable
with reference to the rateable values assessed by professionally qualified personnel. The
actual assessment and valuation basis adopted by the Rating and Valuation Department
may differ from the Group's estimates.
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(iii)

(iv)
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BWE2025%E3 31 HILAEE

4 Revenue

(a) Disaggregation of revenue

Disaggregation of revenue from contracts with customers by major products or service
lines is as follows:

4 Wz
(a) 75Uz
BERERIBRBERNAINNEL A HKEMT

The Group The Authority
&8 EER
2025 2024 2025 2024
HK$'000 HK$'000 HK$'000 HK$'000
BETT BT BT BT
Museum admission income BEFMERA 118,243 | 158,658 - -
WKCDA performance and learning programmes EERREHEREREY 25,959 | 30,502 i 18,149 | 22,701
Ticketing operation of external hires HHNHAB IR 2IE 1,019 | 1,167 | 1,019 | 1,167
Membership income gHEKA 16,792 | 21,874 | 204 48
Sale of goods - retail HERm - T 20,002 | 27,634 - -
Facilities management services income R E R RIFEA 40,972 : 37,371 40,972 : 37,371
Sponsorships (Note (a)) B (2 (a) 124,940 | 149,814 ! 17,853 | 23,783
Donations (Note (b)) 1B (2 (b)) 165,081 ' 186,642 ! 115,163 | 135,066
Government grants Eqisgea: 7,902 : 41,000 | 1,491 | 18,000
Gross rental income R ONGE: 260,245 | 255,967 | 223,755 | 223,884
Others Hit 11,000 | 11,679 ! 10,950 : 13,913
792,155 | 922,308 | 429,556 : 475,933
Notes: =

(@) The sponsorship income included cash and in-kind services received by the Group during the
year; but excluded in-kind benefits of which the fair value could not be reliably determined, such
as the borrowing of artefacts free-of-charge due to the unique nature of each piece of artefact.

(b) The donation income included amortised donation income for construction amounting to
HK$147 million (2024: HK$159 million) (the Authority: 2025: HK$111 million, 2024: HK$110
million), which was non-cash in nature during the year.

(a) EPHURABREEENFAKRINRE RIFRERT  ETREEAAE
EEAREMBENREMNE - fINRRBRHENR (BASHEN
mEBHBRFE)

(b) BERASEEETIENEHEBEKA147EE T (2024 1 1.59EF%
TT) (BIBE ¢ 2025 : 1114887 » 2024 : 11088 T) « WWRARER
BIER L -




4 Revenue (Continued)

(b) Performance obligations

(ii)

(iii

=

(iv)

(v)

(vi

=

Information about the Group’s major performance obligations is summarised below:

Museum admission income

The Group operates two museums, namely M+ and Hong Kong Palace Museum. The
performance obligation is satisfied upon making available the relevant exhibitions for
viewing during the validity period of the tickets sold. Tickets are sold in advance and on
the day.

Performance and learning programmes

The Group delivers performance and learning programmes. The performance obligation
is satisfied upon delivering the programmes. Tickets are normally sold in advance.

Ticketing operation of external hires

The Group operates ticket sales operation for external hire performance programmes.
The performance obligation is satisfied upon rendering the services. The service fee
payable by the external hirers is normally offset against the ticketing proceeds received
on their behalf.

Membership income

Membership income is recognised on a straight-line basis throughout the membership
period.

Sale of goods - retail

The Group operates retail shops to sell products, including gifts, home products, clothing
and accessories, stationery, books and exhibition catalogues. The performance obligation
is satisfied upon delivery of the products to customers. Payment of the transaction price
is due immediately.

Facilities management services income

The Group provides commercial property management services to the tenants. The
performance obligation is satisfied upon rendering the services. Security deposit is
normally required.
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(iii)

(iv)
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4 Revenue (Continued) 4 W= (48)

(c) Revenue expected to be recognised in the future arising from contracts () RBEHHAREEEF SN ELTERERRERNKEE
with customers in existence at the end of the reporting period

As at 31 March 2025, the aggregate amount of the transaction price allocated to 7202563 A31H - REBEEREEFANSEEHRTRAOEE
the remaining performance obligations (unsatisfied or partially unsatisfied) under the (KRBT BHRBIT) IR SHERLEER1,2608E 7T (20245 ¢
Group's existing contracts with customers is HK$12.6 million (2024: HK$10.9 million) 1,0008% ) (BB : 20254 : 3108B 7T » 20245 : 1208%
(the Authority: 2025: HK$3.1 million, 2024: HK$1.2 million). This amount represents 70) o W BARBHNARBERN AR KE - FT2EBREFTYE
revenue expected to be recognised in the future and is mainly related to museum and RFREFERRAREBHENSBRALR - SEERRREBHNEE
performance tickets sold in advance and unamortised membership income. The Group e R RERR TR HA M 5 -
will recognise the expected revenue in future as and when the performance obligation is
completed.

(d) Gross rental income (d) LW ABE
Gross rental income mainly included rental income from leasing of investment properties HeW A NEEFrZEEREREMERE KB XL IES M
and venue hire. During the year, HK$260.2 million (2024: HK$256.0 million) (the HEMNHSKRA - FR  REEHERIANRER2.602E8T
Authority: 2025: HK$223.8 million, 2024: HK$223.9 million) was recognised in surplus (20244 : 2,568 ) (BEE/B : 20254 : 2.238f8% T - 2024
or deficit in respect of the operating leases, which included contingent rentals of HK$7.9 F:2.239B87T) - BFBENEHEE790E BT (20244 : 1,130
million (2024: HK$11.3 million) (the Authority: 2025: HK$7.9 million, 2024: HK$11.3 S%r) (BB 1 2025 : 790& T + 20245 : 1,1308%E7T) ©

million).




4 Revenue (Continued)

(e) Total future minimum lease payments receivable

The total future minimum lease payments (excluding contingent rentals) under
non-cancellable operating leases receivable by the Group and the Authority are as
follows:

Within one year
After one year but within five years
Over five years

—%FRQ
—FREDFR
HMBREF
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4 Wz (&)
(e) FEUCRRBXXME 45

SENERBERKIAZH EERE L RRRERS (TRIEHL
BHES) BN

The Group
£=8

2025 2024
HK$'000 HK$'000
BETR BT
128,833 115,891
503,205 356,068
431,862 350,238
1,063,900 822,197

Within one year
After one year but within five years
Over five years

—FR
—FRERAFER
BBERF

The Authority

EER

2025 2024
HK$'000 HK$'000
BT BT
122,246 110,544
503,205 | 356,068
431,862 350,238
1,057,313 816,850

—_
N
~

ofF # M 3 S¢/tc0z Hoday [enuuy
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5 Staff costs 5 BIAK
Staff costs for employees directly hired by the Group and the Authority are as follows: HEEREEREREFNESZE TRANT ¢

The Group The Authority
£ EERF

2025 2024 2025 2024
HK$'000 HK$'000 HK$'000 HK$'000
BETT BT BET T BT

Salaries, contract gratuities and other benefits (note) e HRe REMER (GEAE) 600,601 523,727 397,722 368,225

Contributions to MPF scheme Sy 1N 15,965 | 13,353 10,224 | 8,657
Total staff costs B IRAME . 616,566 537,080 . 407,946 376,882

Less: Staff costs reimbursed under the Job Creation Scheme B BBBREHEEES | T2 : ]
of the Anti-epidemic Fund of the Government [BIEREAIET 8 | FTREM B TRA | (4,910) (4,910) (45,051)
@0,711)  (43,739)

Less: Direct staff costs capitalised (note 2(e)) B B EE B TR (MsE2(e)) (40,711)

. 570,945 448290 362,325 288,092

Representing: &
Salaries, contract gratuities and other benefits e fmile REAmET 555,534 : 435,625 352,655 : 280,122
Contributions to MPF scheme mFEE T EIE K 15,411 : 12,665 9,670 7,970
. 570,945 448290 362,325 288,092
Note: The amount excluded the costs of the staff associated with the delivery of government S ESEIEEEINBAZREIIZMAEE A B TR K [ BT YR §)

entrustment works and reimbursed by the government (note 15 (b)). B TRA (BEE15 (b)) ©




6 Finance costs
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B A

The Group The Authority
-3 BEF

2025 2024 2025 2024
HK$'000 HK$°000 HK$'000 HK$°000
e | BETR  osmTn | BETR

Interest expense and related costs on interest-bearing borrowings HEER MBI KB A 70,682 : 71,513 | 70,682 ! 71,513

7 Board/Committee/Consultation Panel members’ remuneration

The chairman and members of the Board of the Authority, the Committees and the
Consultation Panel of the Authority and the directors of the Authority’s subsidiaries
were not entitled to any remuneration for their services rendered to the Authority or its
subsidiaries, except as below:

— Chief Executive Officer is appointed as an ex-officio member of the Board of the
Authority and her remuneration is stated in note 8.

— Museum Director, M+ is appointed as an ex-officio member of the Board of M Plus
Museum Limited and her remuneration is included in the remuneration disclosure for
executive directors in note 8.

—  Museum Director, Hong Kong Palace Museum is appointed as an ex-officio member
of the Board of Hong Kong Palace Museum Limited and his remuneration is included
in the remuneration disclosure for executive directors in note 8.

EER 28 HAERENE

ERREER EERMZEGEAAGNEIFRME URE
BROMBARNES  HEHEAEEBREME R FRED
RIS S - HEA T AL :

~ REREETATEREEBNEAKE - MEMER
s -

X

i)

— M+BYEEEREZRTAM Plus Museum LimitedE = BHE A
RE - MEMSEERMESTRAEMSHES -

— EANEXLEMRREEEEAESNELBYEERA
ARFRHEARE - MANS LERWESTREEMNS R
B o

—_
N
o

oF & 3 ¢/ 0z 1oday [enuuy
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8 Remuneration of senior executives

Remuneration received and receivable by Senior Executives of the Group (note) are as

follows:

Chief Executive

Other Senior

Officer Executives Total
THAE Ht@RITHAR st
HK$'000 HK$'000 HK$'000
BETT BT T BETT

2025 2025
Salaries and other emoluments Hrn & BB e 5,305 : 27,861 | 33,166
Contract gratuities #im BN 1,271 | 4,730 : 6,001
Contributions to MPF scheme SRS E B 18 | 144 162
6,594 32,735 | 39,329

Chief Executive

Other Senior

Officer Executives
1T HimBITHBAE /
HK$'000 HK$'000 HK$'00!
BT T BT EEEFIT
2024 2024 ;
Salaries and other emoluments M R E A B & 5216 ! 26,157 31,373
Contract gratuities KN 2 1,376 4,686 6,062
Contributions to MPF scheme RIS ET IR 18 144 162
6,610 30,987 37,507

Note:

B

FR - SRTERABRRTRASR  BITHAR (REER)  BFEESR
RABE  BRMBAE  BFIEAR RRBMITRAR  REFER -
BERYE L BYERERAIMBYREAR -

During the year, Senior Executives included Chief Executive Officer, Deputy Chief Executive Officer
(District Development), Chief Corporate Development Officer, Chief Financial Officer, Chief Projects
Officer, Executive Director, Performing Arts, General Counsel, Museum Director, Hong Kong Palace
Museum and Museum Director, M+.
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MITBAEME ()
BABABZBEBEMT :

it

8 Remuneration of senior executives (Continued) 8

it

The remuneration of Senior Executives are shown in the ranges as follows:

HK$6,500,001 — HK$7,000,000
HK$6,000,001 — HK$6,500,000
HK$5,500,001 — HK$6,000,000
HK$5,000,001 — HK$5,500,000
HK$4,500,001 — HK$5,000,000
HK$4,000,001 — HK$4,500,000
HK$3,500,001 — HK$4,000,000
HK$3,000,001 - HK$3,500,000
HK$2,500,001 — HK$3,000,000

6,500,001 7T — 7,000,000/ 7T
6,000,001 7T — 6,500,000 7T
5,500,001/ 7T — 6,000,000 7T
5,000,001 7T —5,500,0005% 7T
4,500,001 7T —5,000,0007 T
4,000,001 7T —4,500,0005% 7T
3,500,001 7T — 4,000,000/ 7T
3,000,001 7T — 3,500,000 7T
2,500,001 T — 3,000,000 7T

2025 2024
Number of Number of
individuals individuals

A

1 1
1 1
3 _
3
1
1 2
2 2
9 9
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9 Other operating expenses

Subventions (note (a))

Facilities management and park operation

Venue operation

Information and communications technology
Government rent and rates

Marketing and communications

Office and administrative expenses

Consultancy fees

Museum collection management

Impairment losses on trade and other receivables (note (b))
Recruitment

Operating lease payments

Auditor’s remuneration (note (c))

Loss on disposal of property, plant and equipment
Office accommodation

Others (note (d))

9 Hit&BEEA
The Group The Authority
£=8 EERF

2025 2025

HK$'000 HK$'000

BET T BT
e (EE (a) - - 331,800 | 352,039
Rt BB R AREE 293,644 320,349 ! 237,660 : 264,887
B EiE 109,336 : 101,940 37,508 | 39,668
B @R 105,904 ' 100,762 105,904 ' 100,762
78 K 2 72,500 70,000 : 72,500 70,000
IS HEE R EAR 61,144 82,926 | 40,390 | 63,358
PRERMITEER 21,318 | 21,955 | 21,318 | 21,955
BEREA 14,786 | 17,185 | 14,225 | 16,571
By EERER 10,555 : 9,829 | - -
B 5 R H A EUHURE R (28 (b)) 6,513 - 6,513 -
R : 4,073 : 5,125 | 4,073 : 5125
HEHEER 3,203 | 2,099 i - -
Y S (R () 800 800 : 800 : 800
HEME - BERREER 149 : 1,326 147 | -
BRI 51 | 44 51 44
H it (A (d)) 22,531 : 112,865 14,777 : 103,774
726,507 : 847,205 | 887,666 | 1,038,983




9 Other operating expenses (Continued)

Notes:

(a)

(b)

During the year, the Authority has provided subventions amounting to HK$332
million (2024: HK$352 million) to its subsidiaries to finance their operation.

During the year, the Group has recognised impairment losses on trade and other
receivables amounting to HK$6.5 million against debtors with long overdue
settlement (2024: Nil) (see note 15).

(c) No fees were paid or payable by the Group to PricewaterhouseCoopers as principal
auditor for the following types of services: internal audit services and services related
to litigation, recruitment and remuneration.

(d) During the year, other expenses mainly included training and development, and
other administrative expenses.

10 Taxation

(a) Pursuant to section 41(1) of the WKCDA Ordinance, the Authority is exempt from

taxation under the Inland Revenue Ordinance, Cap. 112. Pursuant to section 41(2)
of the WKCDA Ordinance, the Authority is also exempt from stamp duty under the
Stamp Duty Ordinance, Cap. 117 in respect of any instrument relating to (a) the
conveyance of any immovable property under which the beneficial interest of the
property passes by way of gift to the Authority; or (b) the transfer of any stock within
the meaning of the Stamp Duty Ordinance, under which the beneficial interest of the
stock passes by way of gift to the Authority.

(b) The subsidiaries of the Group have not recognised deferred tax assets arising from
cumulative tax losses of HK$1,487 million (2024: HK$1,591 million) as it is not
probable that sufficient taxable profits will be available to allow the tax losses to
be utilised in the foreseeable future. The tax losses do not expire under current tax
legislation.

9
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11 Investments in subsidiaries
As at 31 March 2025, the principal subsidiaries of the Group included:

Place of Incorporation
and Operation

Effective
Interest
Directly Held

by the
Authority
BEREE
FENERER

11 RBARZRE
M2025F3A31H - KEMNEZEHBARIRE :

Principal Activities
FTEXEHK

ok 1B 7 K% 5 it B
M Plus Museum Limited Hong Kong
BB
M Plus Collections Limited Hong Kong
BB
Blue Poles Limited Hong Kong
BE
Hong Kong Palace Museum Limited Hong Kong
BBWE L EYEBER AR B
West Kowloon Cultural District Foundation ~ Hong Kong
Limited N
BAAEEESEERAA
WestK Enterprise Limited Hong Kong
BAAXEEEEEFRAR B
WestK Social Limited Hong Kong
BAAX @ AIFR AR B

100%

100%

100%

100%

100%

100%

100%

To plan, design, operate, manage, maintain and otherwise deal with the arts
and cultural facilities and related or ancillary facilities of the M+ Museum

RE - BE - BE - BE - EENUEAMS R EEMHE YRR U BT ER
6 K AB A X PR B 2R

To act as the Trustee of M+ Collections Trust (the “Trust”) under the terms of
the Trust Deed and hold the legal interest in the museum collection of the M+
Museum

RIBEARONIERIEAM+ Collections Trust ([1E5E)) A » AHEE
M+IEYEE 2 Y m A EEE R

To execute the main work contract entrusted by the Authority
WITEEREZEAMNEIREAL

To plan, design, operate, manage, maintain and otherwise deal with the arts
and cultural facilities and related or ancillary facilities of the Hong Kong Palace
Museum

RE - RET - BE BHE - ERNNHEMAXEEEBRE U EYEER
b BT 3% e K% 48 B8 S BT B8 AR Bte

To formulate strategies, policies and guidelines in relation to fundraising
operations and related activities

BERESRRAEEBHIRI KR - BURMIES]

To support the commercialisation effort of the WKCD

XA ANEELTE

To take forward initiatives that support the development of the cultural and
creative industries

MBS R UL R BEE BRSBTS
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12 Property, plant and equipment, investment properties and 12 9%  BERRZE REVENHEE L MRS
interest in leasehold land

ofF # M 3 S¢/tc0z Hoday [enuuy

The Group

Property, plant and equipment and interest in leasehold land

NE BERRENEELBER

Leasehold
improvements,
Furniture &
Equipment &
Motor Vehicles
(note (a)) Construction Investment
HENE Buildings in progress Interest in Properties
£ HAK (note (b)) Computer (note (c)) leasehold (note (d))
RENRE BE Equipment HREIR land Sub-total RENF Total
(;Ef# (a)) (&2# (b)) ERRME (& () HELhER g (3H# (d)) st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BBTT BETT BRTT BET T BETT BBTT BETT
2025 2025
Cost 7%
At 1 April 2024 R204%F4A1E 5042621 10770343 5,829,889 1! 1773822 © 23,942,268
Additions %E 11,646 - 1,029,053 : - - 1,046,513
Transfers B 15,037 | - (16,802) - - -
Disposal e (3.821) : - - o - (4,001)
At 31 March 2025 R202563A318 5065483 © 10,770,343 532,991 6,842,140 : 11 23210958 1773822 ;24,984,780
Accumulated depreciation RiHE
At 1 April 2024 202454818 1,403,006 : 1,039,869 : 254,730 | 2,943,380
Charge for the year ERE 371455 | 26332 ! 67,202 765,961
Disposal i (3.675) : - - (3.855)
At 31 March 2025 202543 /318 1,770,786 1,303,193 : 321932 ! 3,705,486
Net book value REFHE
At 31 March 2025 2025534318 3,204,697 | 9,467,150 6,842,140 1 1,451,890 21,279,294
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For the year ended 31 March 2025
BWE2025%E3 31 HILAEE

12 Property, plant and equipment, investment properties and

interest in leasehold land (Continued)

2024

Cost
At 1 April 2023
Additions
Transfers
Disposal

At 31 March 2024

Accumulated depreciation
At 1 April 2023
Charge for the year
Disposal

At 31 March 2024

Net book value
At 31 March 2024

2024

B
R2023F4 418
®E
B
HE

2024534318

REHE
R2023E4 A1H
FRNE
e

2024534318

REFE
2024534318

Leasehold
improvements,
Furniture &
Equipment &
Motor Vehicles
(note (a))
HEMx

2 RAR
RENRE
(& ()
HK$'000
BT

Buildings
(note (b))
BE
(3£ (b))
HK$'000
BETT

12 9% - BERRE - REVENBE L gD ()

The Group
&8
Property, plant and equipment and interest in leasehold land

Computer
Equipment
ERME
HK$'000
BETT

Construction
in progress
(note (c))
ERIR
(&8 (o)
HK$'000
BT

Interest in
leasehold
land
RETHES
HK$'000
BB

Sub-total
Nt
HK$'000
BETT

Investment
Properties
(note (d))
RENX
(Z#(d)
HK$'000
BETT

Total
@s
HK$'000
BB

4,996,632 10,770,343 505,423 4,326,268 1 20,598,667 1,773,822 22,372,489
26,157 N 5,661 1,539,993 - 1,571,811 N 1,571,811
21,864 - 14,508 (36,372) - - - -
(2,032) - - - - (2,032) - (2,032)
5,042,621 10,770,343 525,592 5,829,889 1 22,168,446 1,773,822 23,942,268
992,904 776,858 177,092 - - 1,946,854 187,110 2,133,964
410,808 263,011 68,683 - - 742,502 67,620 810,122
(706) - - - - (706) - (706)
1,403,006 1,039,869 245,775 - - 2,688,650 254,730 2,943,380
3,639,615 9,730,474 279,817 5,829,889 1 19,479,796 1,519,092 20,998,888
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For the year ended 31 March 2025
#WAE2025%3 31 H LK

12 Property, plant and equipment, investment properties and 12 9%  BMERRZE REVMENHE L s (&)
interest in leasehold land (Continued)

ofF # M 3 S¢/tc0z Hoday [enuuy

The Authority
EER
Property, plant and equipment and interest in leasehold land

N¥  BERRENAE L0

Leasehold
improvements,
Furniture &
Equipment &
Motor Vehicles
(note (a)) Construction Investment
HEMx Buildings in progress Interest in Properties
£1& - FAK (note (b)) Computer (note (c)) leasehold (note (d))
REANRE BE Equipment HRIR land Sub-total RENE Total
(5 (a)) (&% (b)) BHRAE (&8 () BELHER it (&8 (d)) At
HKS000 HKS$'000 HK$'000 HKS000 HK$'000 HKS000 HKS$'000 HKS'000
BT BETR BT BT BT BETT BETR
2025 2025
Cost 2
At 1 April 2024 R2024F4 718 10,770,344 468,005 5810722 11 21679476 | 1773822 | 23,453,298
Additions BE - 637 | 1,021,737 - 1,025,823 : - 1,025,823
Transfers ey - 409 : (5330) : - - - =
Disposal i - (180) : - - (3.968) : - (3.968)
At 31 March 2025 12025637318 10,770,344 468,871 | 6,827,129 : 11 20331 | 1773822 | 24475153
Accumulated depreciation RitE : :
At 1 April 2024 R202454818 1,039,870 : 213,791 - - 2,521,024 | 254,730 2,775,754
Charge for the year FRfTE 26332 ! 49,086 - - 623,848 67,202 691,050
Disposal i - (180) : - - (3.824) : - (3.829)
At 31 March 2025 1202543831 F 1,303,194 : 262,697 - - 34,088 321932 | 3,462,980
Net book value IRE R E
At 31 March 2025 R202563A318 9,467,150 : 206,174 6,827,129 : 1 19560283 1451890 | 21,012173
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BWE2025%E3 31 HILAEE

12 9% - BERRE - REVENBE L gD ()

12 Property, plant and equipment, investment properties and
interest in leasehold land (Continued)

The Authority
EER
Property, plant and equipment and interest in leasehold land

N%  BERRGEANHELHES

Leasehold
improvements,
Furniture &
Equipment &
Motor Vehicles
(note (a)) Construction Investment
HEMx Buildings in progress Interest in Properties
£ FAR (note (b)) Computer (note () leasehold (0]
RENRE BE Equipment ERIR land Sub-total RENE Total
(& () (2% (b)) ElRE (& (o) HE LR Nt (E#(d) @s
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$000 HK$'000
BT BETT BB BETR BB BT BETT BB
a4 a4
Cost BA
At 1 April 2023 R2023F4 418 4,595,171 10,770,344 456,321 4,308,476 1 20,130,313 1,773,822 21,904,135
Additions ®E 20,194 = 793 1,528,176 - 1,549,163 - 1,549,163
Transfers 8% 15,039 - 10,891 (25,930) - - - -
At 31 March 2024 R2024F3A318 4,630,404 10,770,344 468,005 5,810,722 1 21,679,476 1,773,822 23,453,298
Accumulated depreciation RHFE
At 1 April 2023 R2023F4A1H 926,421 776,858 163,436 - - 1,866,715 187,110 2,053,825
Charge for the year ERfTE 340,942 263,012 50,355 - - 654,309 67,620 721,929
At 31 March 2024 R2024F3A318 1,267,363 1,039,870 213,791 - - 2,521,024 254,730 2,775,754
Net book value REFE
At 31 March 2024 R2024E3A318 3,363,041 9,730,474 254,214 5,810,722 1 19,158,452 1,519,092 20,677,544




12 Property, plant and equipment, investment properties and
interest in leasehold land (Continued)

Notes:

(a)

(d)

Leasehold improvements, furniture, equipment & motor vehicles included building services (such
as mechanical, electrical and plumbing installations), theatrical equipment, museum equipment,
office furniture and equipment, fitting out, etc.

Buildings included Arts Pavilion, Xiqu Centre, Art Park, Freespace, M+ Museum, Conservation
and Storage Facility, WKCDA Tower, Hong Kong Palace Museum, district cooling system sub-
plant room, carpark and waterfront promenade.

The net book value of the construction in progress mainly included (i) the works funded by the
Authority amounting to HK$5.5 billion (2024: HK$4.5 billion) (the Authority: HK$5.5 billion,
2024: HK$4.5 billion) mainly representing the costs incurred for the design and construction of
the WestK Performing Arts Centre and its extended basement; and (i) the cost of foundation
and basement structure funded by the Government amounted to HK$1.3 billion (2024: HK$1.3
billion) (the Authority: HK$1.3 billion, 2024: HK$1.3 billion). While the relevant foundation and
basement structure have been substantially completed as at 31 March 2025, the construction of
the topside development of the relevant parcels was still on-going.

Investment properties included (i) properties held for rental embedded in the arts and cultural
facilities and Art Park with carrying amount of HK$1.5 billion as at 31 March 2025 (2024:
HK$1.5 billion); and (ii) the portion of the leasehold interest in the land grant that has been sub-
leased for the development of the Artist Square Towers project with carrying amount of HK$73
as at 31 March 2025 (2024: HK$74). Investment properties are stated at cost net of accumulated
depreciation and accumulated impairment losses with fair value disclosed for reference purpose.
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#WAE2025%3 31 H LK

12 )% - BMENKE REVENEE L RS ()

AR

(a)

(b) BERFEMES - B

(d)

BEMERE  RARRKBNAERBEBEFTEMS (W - ERMEE
RE)  BIHRE  BWERE  BAZEANRE  REF-

BAE - BERZERE - M+BEYE &
ERERL BAAXECREERAR  BEMEXXLEDE  BEEfL
EGTHRE  FESREERE -

ERIEBMNIREFEXIZAE()EERLENTIE  BEASSEST
(20244 : 451BB L) (BIBRB : S5@BTT - 202445 - 4588 L) - £ 2
KREFANEEBEGEBIE KB HIDEENMAS & (i) K
FFHE R ERMEABRKAR - BRER13EE T (20245 - 1388
J0) (BB 13188 7T » 20244 : 1318#87T) - M202543A3180 ' &
B E M E AT ABGEK B A F SRR R MEENE
BT o

BEWEE () REMSUEREREMMABRNEEME - K2025
F3IA31AMRESTEA15EBIT (20244  15EHBT) + & (i) #tT
ESMERRBMES KEEENMAE RIS - K2025F3 A31
HEIRE S AT3IBIT (20245 « 7478 7T) - WEWMERR ARG K5t
WEMREDREBEEEAR  HAABERZERIHSEZR -

—
N
o

ofF # M 3 S¢/tc0z Hoday [enuuy
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BWE2025%E3 31 HILAEE

12 Property, plant and equipment, investment properties and
interest in leasehold land (Continued)

Notes: (Continued)

(d)

(Continued)

For properties held for rental embedded in the arts and cultural facilities and Art Park, the Group
has engaged an independent firm of surveyor, Joseph Ho & Associates Limited, to value those
properties for disclosure purpose. The fair value of those properties is determined by the Income
Approach. Under the Income Approach, the existing rental from all lettable space is capitalised
for the respective unexpired terms of the contractual tenancies. Upon reversion at the expiry of
an existing tenancy, each space is assumed to be let at the market rent at the reporting date, and
vacant units, if any, are assumed to be let at market rents at the reporting date, both of which
are capitalised at the market yield as expected by investors for these types of properties. Due
consideration has been given for the assignment restrictions on those properties under valuation.
The summation of the capitalised value as appropriately deferred provide the fair value of those
properties under valuation. As at 31 March 2025, the fair value of the properties held for rental
embedded in the arts and cultural facilities and Art Park amounted to HK$3.3 billion (2024:
HK$3.8 billion).

During the financial year ended 31 March 2023, the Authority has sub-leased a portion of the
leasehold interest in the land grant for the development of the Artist Square Towers project
under a build-operate-transfer model. The lease term is around 47 years until 29 March 2070,
i.e., three days before the expiry of the land grant. During the lease term, the Authority will
receive fixed rents during the build phase, and variable rents during the operation phase (subject
to a minimum guarantee during the first ten rent periods). Upon the expiry of the sub-lease, the
lessee will transfer the completed topside development to the Authority. As at 31 March 2025,
the Group has not assessed the fair value of the leasehold interest in the land grant that has
been sub-leased for the development of the Artist Square Towers project because the site was
still under development and the fair value of the leasehold interest cannot be reliably measured.

12 )% - BMENKE REVENEE L RS ()

g (&)
) (8

EEE LB 7 B 28077 Joseph Ho & Associates Limited » Fh{iz i #4173
b RBEMARANK EEYEETHEMEBRERS - ZEWHEHR
REERUKGEEETE - REWEE - AT HAEHMNERTHES - &
RBHEAGNWARERFRENE - HEHR - RABRLERR - R
BRETEHENREARETSECEE  WRETEEM (0F) KBS
B#RmSAeHA  MmERREERMEEVEOTSREXE
e - ERER  ZUDENEBIRIETURDER - ELBELR
TEMERMCBEATRETZSHETYENDAEE - R20255F
3A318  RBMXEREREMABANNHANE L ARERER
3318 T (20244 : 388 TT) ©

REZE2023F3A31BILMBEFE - EERREEE — 88 - BRIE
X DHETHBTRERREMESRNEEENBOAE LR -
MEFHLH AA7TFEE2070E3 8290 » BMtfERAT =K - EHEH
A EERRFERESHKETERS  ELBHKITEES (B10@E
HERBZAEREKRE) - HHAHEREE  ZFEABEE KN LE%H
REBEBTEER - K202543A310 - £EEEZARUIIE THEA
ERREAMESAEEENHAELERSTEANE  RAZENES
B - MAE L S Q A EEER SR o
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BE2025F3 31 H L4 %

13 Intangible assets

13 BEE

&
Computer software
and systems
Computer software in progress
and systems B P EREY
BERBHERRS ESH
HK$°000 HK$'000
BT T BET T
2025 2025
Cost &S
At 1 April 2024 M2024F4/818 308,962 34,168 343,130
Additions HE - 1,887 1,887
Transfers R 2,487 (2,487) =
At 31 March 2025 20253 A31H 311,449 33,568 345,017
Accumulated amortisation -5 £
At 1 April 2024 R2024F4A418 257,358 - 257,358
Charge for the year FRNE 25,209 - 25,209
At 31 March 2025 ®W2025¢38310 ¢ 282,567 : =3 D 282,567
Net book value I T F{E
At 31 March 2025 M2025F3A31H 28,882 33,568 62,450
2024 2024
Cost CES
At 1 April 2023 M2023F4/81H 301,603 37,082 338,685
Additions BE - 4,445 4,445
Transfers o 7,359 (7,359) -
At 31 March 2024 MR2024F3A31H 308,962 34,168 343,130
Accumulated amortisation Aotiey
At 1 April 2023 M2023F4/1H 221,398 - 221,398
Charge for the year FRYTE 35,960 - 35,960
At 31 March 2024 ®2024%3843100 ¢ 257358 : o 257,358
Net book value I R {E
At 31 March 2024 MR2024F3A31H 51,604 34,168 85,772
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B E202543H31HILEE

13 Intangible assets (Continued)

2025

Cost
At 1 April 2024
Transfers

At 31 March 2025
At 1 April 2024
Charge for the year

At 31 March 2025

Net book value
At 31 March 2025

2024

Cost
At 1 April 2023
Transfers

At 31 March 2024

At 1 April 2023
Charge for the year

At 31 March 2024

Net book value
At 31 March 2024

Accumulated amortisation

Accumulated amortisation

M2024F4/818
2354

MR2025F3A31H
Rty

R2024%4818

FRITE

M2025F3A31H

iR E FHE
7A202563A31H

2024
EES
MR2023F4 7418
o

M20249F3A31H

S £
M2023F4H/1H
FRE

MR2024F3A31H

iR FHE
7A202463A31H

13 BEEE (&)

Computer software
and systems

EREMRAS
HK$°000
BETT

The Authority
EEE

Computer software
and systems
in progress
PR PRV E B
HK$'000
BETT

288,549 34,169 322,718
600 (600) _
289,149 33,569 322,718
248,576 - 248,576
20,752 = 20,752
269,328 — 269,328
19,821 33,569 53,390
285,635 37,083 322,718
2,914 (2,914) -
288,549 34,169 322,718
217,043 - 217,043
31,533 - 31,533
248,576 - 248,576
39,973 34,169 74,142




14 Museum collection

14 Y ERm
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BE2025F3 31 H L4 %

The Group The Authority
£ EEF

HK$'000 HK$'000
BET T BET T

2025
Cost
At 1 April 2024
Additions
Assignment

At 31 March 2025

Net book value
At 31 March 2025

2025
2%
202447818
BE
R

720253 A31H

R E R E
20253 A31H

26,097 -
29,914 =
.16 (13,962) -

42,049 -

42,049 -

The Group The Authority
55 TER

HK$'000 HK$'000
BET T BET T

2024
Cost
At 1 April 2023
Additions

Assignment

At 31 March 2024

Net book value
At 31 March 2024

2024

AR
20234818
wE

72024438318

IEE R E
72024938318

23,797 -
13,711 -
(0,16 (11,411) -

26,097 -

26,097 -
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For the year ended 31 March 2025
BWE2025%E3 31 HILAEE

14 Museum collection (Continued)

Notes:

(a)

Pursuant to a Deed of Declaration of Trust dated 28 March 2017 signed between the Authority
and M Plus Collections Limited (the “Trustee”), the Trust was established for the following
objectives and purposes:

(i) the development of culture with an emphasis on the development of contemporary visual
culture for the benefit of the Hong Kong community;

(i) the advancement of learning and education anywhere in the world; and

(i) the Trustee shall hold the legal interest in the museum collection whereas the Trust shall
hold the beneficial ownership of the museum collection for the benefit of the Hong Kong
community.

M Plus Collections Limited was appointed as the Trustee of the Trust in March 2017.

The Group's museum collection included acquisitions by way of monetary and non-monetary
donations. The total value of approved donations as at 31 March 2025 was HK$1.50 billion
(2024: HK$1.49 billion) for M+ Museum of which HK$14.4 million (2024: HK$37.3 million) has
yet to complete the accessioning; and HK$0.57 billion (2024: HK$0.52 billion) for the Hong Kong
Palace Museum with the full amount having completed the accessioning.

During the year ended 31 March 2025, pursuant to deeds of assignment entered into between
the Authority, M Plus Museum Limited and the Trustee, M Plus Museum Limited assigned the
legal interest in part of the museum collection, which were acquired by purchases with the
aggregate carrying amount of HK$14.0 million (2024: HK$11.4 million) (the Authority: Nil, 2024:
Nil), at a consideration of the same amount to the Trustee to hold on behalf of the Trust, the
beneficial owner of the museum collection. In addition, during the year, pursuant to deeds of
assignment of donated works entered into between the Authority, M Plus Museum Limited and
the Trustee, M Plus Museum Limited gifted the legal interest in part of the museum collection,
which were acquired by donations with the carrying amounts stated at nominal value, to the
Trustee to hold on behalf of the Trust.

No impairment loss was recognised during the years ended 31 March 2024 and 2025 as the
Group considered there was no impairment indicator.

The balance of the museum collection as at 31 March 2025 represented museum collection
pending for assignment to the Trust.

The Group has classified the museum collection as current assets on the basis that the Group is
required to assign the legal interest in the museum collection to the Trustee.

14 @Y EERm ()

R

(a)

(b)

(d)

(e)

RIBEEIEFEM Plus Collections Limited ([FEA 1) 201743 288
I RS RARL - EEEEKY - BIEMB/MET ¢

(i) HEBUEER  UNEREBERAEN  CEBHLERE

(i) fREHRZHNBBINHKE R

(i) RFEARFAEYERROERES
B EYERRNESHEE -

MEFERA/EBHL G

M Plus Collections Limited 2201743 A EZ T AELHNZTA -

SENEYERRRESBIERENIERBEREH A ESNESD - 1
202543 A31H  M+EYEE BB EE A 15.08H8 7T (20244 -
14,988 7T) - HF1,4408 87T (20244 : 3,7308 B 70) MAR TR Z
A MEBRE VLB YENBE S BREEARS7EE T (2024
F:52BH8L)  EHETRELAM®

REZE2025F3A31BIEFE - RIFBIER © M Plus Museum Limited £2
SFEARI M BRI - M Plus Museum Limited 2305 {8 ¥ £ 5 Th 0%
s (BB IRE S5 1,4008 % T (20244 : 1,1408% )
(BIRF - & 20245 : B)REMERSSE) REARSENREESETZ
A THIAARRGE(BYVEBINESZBEEA) FE © 1o -
BEEIRR * M Plus Museum Limited 2 5 55 A 5T A 1B 12 1E R i 32
49 * M Plus Museum Limited A AIEE D B Y BRI A AR R (E
BIEEAESE  MEKASEURZBAEBEAR) BETFZTA -
WEZEARKETRHE °

REFE2024F R2025F3A31BIEFE - AREER A& LR RE
PR - Bt SRR R E R o

R202553 A3 A EMERAERKARESBRTEXTNBYER

=]
on °

mREEAEEDERRNEERSERTERA  BLEEEKEY
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For the year ended 31 March 2025
#WAE2025%3 31 H LK

15 E5 R H AR

15 Trade and other receivables

oF & 3 ¢/ 0z 1oday [enuuy

The Group The Authority
1| EHEF
2025 2025
HK$°000 HK$°000
BT BT T
Trade receivables 5 R (a) 37,245 24,497 24,512 20,934
Amount due from the Government of HKSAR JERE B FRITTHRE B2
k-] (b) 425,023 425,848 423,023 414,348
Amount due from the HKJCCT ERERERERSETE
K| 14,041 50,409 - 35,527
Other receivables, prepayments and deposits H b UK ~ FER IR RIR
& (a] 99,805 75,384 70,800 56,941
576,114 | 576,138 518,335 527,750
Notes: (233
(a) Trade receivables (a) EZEWR

The Group's trading terms with its customers are mainly payments in advance for tenants,
venue hirers, sponsors and donors; or cash on delivery for ticket buyers and members, or at the
museum shops or members’ lounge. The ticketing agents’ payment terms range from three to
thirty days after ticket sales. The trade receivables mainly represented amount invoiced to tenants
and venue hirers (due and not yet due and amount due from ticketing agents). The Group
seeks to maintain strict control over the outstanding receivables. Overdue balances are reviewed
regularly by management. Trade receivables are non-interest-bearing. They are stated net of loss
allowance.

The Group applies the simplified approach to provide for expected credit losses prescribed by
HKFRS 9, which requires the use of the lifetime expected loss for all trade receivables. To measure
the expected credit losses, trade receivables have been grouped based on shared credit risk
characteristics and the days past due. The expected credit losses have also incorporated forward
looking information.

The recoverability of the trade receivables was assessed with reference to the credit status of the
debtors. During the year, the Group recognised impairment losses on trade and other receivables
amounting to HK$6.5 million against debtors with long overdue settlement (2024: Nil) (note 9).

SEEFPZEANBESHREEZLMA,  GHERE  BHEMBR
BENR  AEBVEHERSESHEHBRAMSENEHNK - &
REHZMEERFIREERNIEI0R - EZRBKEBRRMEL
MG ARERARRNSE (BIHME RIS REHRED B A
M2  KERNBRBEHERIBRKK - ARERehmEREEH
EH - BHEUHTEFE - MR EREFBRIIR

SEERBBLETAARCERMBREER) ERMRENRPEEE
BiELEE (EREARTERAEEZBRERER 2 PEREEESR) -
RABRHEEER - BZ2REREREBEARERERR LY A
DM o o BHERERITCAARELESR -

EHRRZNIEKREEL2EEHFANGERBRTE - FR - SERS
REBBARSEENRBEARRT B H RHMERZREEE L6508 %
JL(2024: ) (HisE9) °
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BWE2025%E3 31 HILAEE

15 Trade and other receivables (Continued)

Notes: (Continued)
(b) Amount due from the Government of HKSAR

(0

The Authority entered into several agreements with the Government for carrying out certain
entrustment works on behalf of the Government. The Government's payment terms with
the Authority are generally within the payment terms between the Authority and the works
contractors or consultants. The balance mainly represented the value of works accrued or
certified, and the costs incurred and yet to be reimbursed for the staff associated with the
delivery of the government entrustment works.

During the year, the Government approved the Authority’s application for funding to support
certain major events held at the WKCD. The balance represented the event costs incurred and yet

to be reimbursed.

The amount due from the Government of HKSAR is unsecured and interest-free. The expected
credit loss is considered to be minimal.

Other receivables, prepayments and deposits

Other receivables, prepayments and deposits mainly included prepayment for operating expenses
and deposits and utilities. The expected credit loss as at 31 March 2025 is considered to be
minimal (2024: Same).

15 E5 R EAmRYR (F)

=g (8
(b) EREBRINTRERNZEHE

(d)

ERREBRFNILZ M HE  ARKRBITETERBFRETIE - BUF
HER BRI —RRNE IR E T RAGE KB 2 M T &
R - BHREBRERBZAIERELRENEE  UREBEINBF R
TREELERREENE KA -

FRBRABBTEERAXKE TREANSBITARES M A FAOR
o BHBRRCELERRKREAEBA

BURERBFINTHRRRA . 2BARERELE - BREEBERER
BB -

HittEl X - BRRRRES

HitpEdR - BNIRARZRE T ERELEEBNAMNIRIARRIEN

R& ° R2025563 A31 HMTEHE B EBHR ABREM (20245 « 48
@) °




16 Amounts due from/(to) subsidiaries

The amounts due from/(to) subsidiaries are unsecured, interest-free and repayable on
demand.
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BE2025F3 31 H L4 %

16 W/ (f4) B AR Z &5
Y () MBARZ2EARER  RERBBMAEEE -

The movements of the amounts due from subsidiaries are as follows: FBUNB ARz &R EEmT ¢
The Authority
BEEH
2025 2024
HK$'000 HK$'000
BET T BT
At 1 April R4/1H 134,821 222,852
Movement during the year FERNEH 38,781 (189,771)
Assignment of museum collection (note 14) E R sk (TR 14) (13,962) (11,411)
(Net impairment losses)/reversal of impairment losses (note) CREEEFE),/ MEBiEEmn (%) (40,723) 113,151
At 31 March M3A31H 118,917 134,821
Note: 233
During the year, the Authority has recognised impairment losses relating to the current FR EERBEHAEENEERE EAEBERINSNMEAR

accounts with subsidiaries that were loss-making and would not have reasonable
prospect of repayments.

AR EIRIAR RIREE -
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17 Cash and bank balances 17 BERBITEER

Time deposits with original maturities of three months or less FRERIEE A=A AR Z ERFER 2,826,788 3,378,000
Cash at banks and in hand RITERMRE 98,546 103,934
Cash and cash equivalents ReRReEEY 2,925,334 3,481,934
Time deposits with original maturities over three months REEEAE=EA N EZ TEHFR 1,357,783 2,728,243
Cash and bank balances Be RIRTTHES 4,283,117 6,210,177

The Authority

EER

2025 2024

HK$'000 HK$'000

BT BEEFIT

Time deposits with original maturities of three months or less REEHEA=8A AR Z FHBFER 2,826,788 3,378,000
Cash at banks and in hand RITHERMR 2 76,072 90,756
Cash and cash equivalents RekBEeEED 2,902,860 3,468,756
Time deposits with original maturities over three months REHEA=EAMN Lz THEFER 1,357,783 2,728,243

Cash and bank balances e RIRTTHER 4,260,643 6,196,999
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18 Amount due to M+ Collections Trust 18 FEffM+ Collections TrustZ & %8
The amount due to M+ Collections Trust is unsecured, interest-free and repayable on JERtM+ Collections TrustZ &R EER - 28 RIZBAMANEE
demand. E o

oF & 3 ¢/ 0z 1oday [enuuy

The Group The Authority
58 EER

2025 2024 2025 2024

HK$'000 HK$'000 HK$’000 HK$'000

BEETT BT BT T BT T

At 1 April WaA1A 351,418 362,829 351,418 362,829
Amount due from a subsidiary JEWH B AR 2458 - - (13,962) ; (11,411)
Assignment of museum collection EYEe Rl i 14 (13,962) : (11,411) > -
At 31 March #3A318 337,456 351,418 | 337,456 351,418

19 Trade and other payables 19 B REAENSR
The Group
£

2025 2024

HK$'000 HK$'000

BT BT T

Trade payables EC L ANEA 17.379 24,708
Payables and accruals for construction contracts BEAN T BN R ERIRR 1,085,354 : 1,454,671
Payables and accruals for government entrustment works BUR R TR Z BN R R IRR 422,447 401,215
Accrued government rent and rates JE & HE T B = A 301,183 | 250,338
Deposit received Bkize 90,444 : 75,280
Accrued contract gratuities B L& 40,344 36,317
Provision for annual leave entitlements and MPF contributions A EANFRERLEBES N 19,789 : 16,432
Contract liabilities BRAE 12,603 : 10,938
Other payables and accruals EAth AT R R FEETHR AR 539,174 583,850
2,528,717 | 2,853,749
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19 Trade and other payables (Continued)

Trade payables

Payables and accruals for construction contracts

Payables and accruals for government entrustment works
Accrued government rent and rates

Deposit received

Accrued contract gratuities

Provision for annual leave entitlements and MPF contributions
Contract liabilities

Other payables and accruals

19 B REMBAR (F)

The Authority

EERF

2025 2024

HK$'000 HK$'000

BT BT

ERJANE 12,970 | 15,443
B A K 2 R R R R TIR R 905,732 | 1,142,823
BREE LR EARREIRK 422,447 401,215
FE £ 510 7R K% 22 A 301,183 : 250,338
BlkiES 83,737 ! 69,279
FERKIM B 28,644 | 26,981
AR ENFRERLBRES MK 14,082 | 14,945
Anas 3,002 | 1,234
H AR R R IE AT IR R 446,028 482,059
2,217,915 | 2,404,317

20 Lease liabilities

(a) Amounts recognised in the Statement of Income and Expenditure

The Statement of Income and Expenditure shows the following amounts relating to

leases:

2025

Expense relating to short-term leases (included in other
operating expenses)

Expense relating to variable lease payments not included

in lease liabilities (included in other operating expenses)

20 HEEE
(a) Rk RERNSHE

2025
ARERHRENSH GIARMEEERANA)

BRAAHEAENTEEEERAN
X GIARMEEERR)

WX RBERATHERESE

The Group
%m

HK$°000
BT T

(3.203)

The Authority
EEF
HK$'000
BT T

(60,288)

(60,288)
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20 Lease liabilities (Continued) 20 HEAE (F)
(a) Amounts recognised in the Statement of Income and Expenditure (a) R RERHNSEE (F)
(Continued)
The Group The Authority
L] BB
HK$'000 HK$'000
BT BT
2024 2024
Expense relating to short-term leases (included in other BRGBHENS L GTARMEEERRN) |
operating expenses) (2,099) | -
Expense relating to variable lease payments not included BHAAFAMESENREHEEMAOIEH
in lease liabilities (included in other operating expenses) (GTAHMZEERAN) (61,058) (61,058)
The total cash outflow for leases and government rent for the year was HK$13.4 million AERMARSREHAERFA1,3408 87T (2024F : 1,15087%
(2024: HK$11.5 million) (the Authority: HK$10.2 million, 2024: HK$9.4 million). JC) (BIER : 1,02088 7T + 20244 : 9408 7L) ©
(b) Variable lease payments (b) ATEEEEH
The Government has executed the land grant for the lot of land where the WKCD is BT B & Bhi S - A NER MR INITI N - ROFHA
situated for a lease term of 50 years. Government rent is calculated at 3% of ratable 504F o iR E MY EGHEZB T ENEREMBEBEMNI%IE - &
value assessed by the Rating and Valuation Department. The Group has not included EEGtEHEAERY AT AME (MLt REAENEHEE
Government rent, which represents variable lease payments under the land grant, in its A) -

measurement of lease liabilities.
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21 Deferred income 21 EFEWA
The Group The Authority
=8 EEF
2025 2025
HK$°000 HK$°000
BET T V> BET T
Current portion mEE D ] ]
Sponsorships/donations received BB B @ 68,579 : 51,626 | 11,857 | 10,200
Donation income from the HKJCCT ERBFERSERESRBRA (b) 133,317 | 141,538 110,740 : 109,196
Operating lease rental received BlEERESBR © 35,160 | 36,000 | 35,160 36,000
237,056 229,164 | 157,757 155,396
Non-current portion RS
Sponsorships/donations received BiEs) B (a) 64,385 : 67,642 : 64,385 : 67,642
Donation income from the HKICCT ERERFEREEFESBBRA (b) 2,258,069 | 2,326,085 i 2,161,515 | 2,215,637
Operating lease rental received BWEEHEER (© 1,088,660 1,122,000 : 1,088,660 1,122,000
Cost of foundation and basement structure b= R 4 0) DN (d) 1,277,655 : 1,277,655 1,277,655 1,277,655
. 4,688,769 4793382 . 4592215 4,682,934
Notes: 2313
(a) Sponsorships/donations received (a) SEs B
As at 31 March 2025, deferred income amounting to HK$133.0 million (2024: HK$119.3 million) 20253 A318 @ LM A HEEH1.33EH T (20244 : 1.193FH L)
(the Authority: HK$76.2 million, 2024: HK$77.8 million) represented monetary sponsorship (BB : 7,62088 7T © 20244 : 7,7808 % 7t) * HEBE KRB
and donations received by the Group, HK$68.6 million of which (2024: HK$51.6 million) (the THE BB - 46,8608 BT (20244 : 5160858 7L) (BB :
Authority: HK$11.9 million, 2024: HK$10.2 million) the conditions for income recognition will be 1,1908 7T + 20244 : 1,0208 7 7T) AR 1218 A NIRFF & § 14

met in the following 12 months. RUA ©




21 Deferred income (Continued)

Notes: (Continued)
(b) Donation income from the HKJCCT

(0

(d)

On 29 June 2017, WKCDA signed a Collaborative Agreement with the Palace Museum to
develop the Hong Kong Palace Museum at the WKCD. The design and construction costs of the
Hong Kong Palace Museum were funded by a donation of HK$3.5 billion from the HKJCCT.
As at 31 March 2025, HK$2,867 million (2024: HK$2,798 million) was received or receivable
from the HKJCCT, out of which HK$477 million (2024: HK$330 million) has been recognised
as donation income upon completion of the construction of the Hong Kong Palace Museum
in December 2021. As at 31 March 2025, the balance of the deferred income was HK$2,391
million (2024: HK$2,468 million).

Operating lease rental received
As at 31 March 2025, deferred income amounting to HK$1,124 million (2024: HK$1,158 million)
represented operating lease rental received by the Group for which the conditions for income

recognition will be met in the future years.

Cost of foundation and basement structure

As at 31 March 2025, deferred income amounting to HK$1.3 billion (2024: HK$1.3 billion)
represented the cost of foundation and basement structure funded by the Government that have
been substantially completed. The deferred income will be recognised as income over time on
a straight-line basis over the estimated useful lives of the related assets upon completion of the
topside development of the relevant parcels.
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21 EEEWA (&)

=g (8
(b) ERESEREFTESHRBEA

(0

(d)

M201756A298 - EBRENSEMT R A RS - BURBENE
BEBRE X LEDE - BERNE L EMENSTNEEERAHES
ERQRSEAESNISRBITIBFEN - R20254F3H31H - 28.67
BT (20244 : 27.98(B% L) AERRKEREEERFEREETESR
RIFRIA - HAP4.77(@8 T (20244 : 33184 L) ER2021F 12 AFE
HE XA YRR TR HERABRBIKRA - K2025F3A318 - BIEKRA
48R R23.91EB 7T (20244 : 246818 TT) °

EREEHEER

20253 A31 8  BEWALTEA11.24(8387T (20245 : 11.5818#
) DEBERKBHEEREER - WK AREFRIEFE EEM
TERILA ©

B E A B A

M202563A31H » BFA13EHIT (20245 - 13 L) MIRERA
REBFEEREABGRK 2 BRI E A B A o ELEUABRA
Btk FEREEB K EEBEENTESNFAFRRESRE
HRABA °

—
S~
wo

ofF # M 3 S¢/tc0z Hoday [enuuy
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22 Interest-bearing borrowings

The Group The Authority
58 EEF
2025 2025
Note HK$"000 HK$'000
234 BT T b BT T
Non-current ERB
Bank loan, unsecured RATER - IS (@ | 1,250,000 . 1,000,000 i 1,250,000 . 1,000,000
Notes: 233N

(@ In April 2024, the Authority signed a three-year sustainability-linked loan, comprising term loan
of HK$1.25 billion and revolving credit facilities of HK$3.75 billion. The loan is unsecured and
repayable in full upon maturity in April 2027. Interest is payable on amounts drawn down at a
rate related to the Hong Kong Inter-bank Offer Rate (“"HIBOR"”). As at 31 March 2025, term loan
of HK$1.25 billion was drawn down (note 26).

(b) The Group has uncommitted money market line facilities of HK$1,400 million (2024: HK$1,750
million). Interest is payable on amounts drawn down at a rate related to HIBOR. As at 31 March
2025, there was no outstanding amount under these facilities (2024: Nil).

(c) None of the interest-bearing borrowings is subject to any financial covenants imposed by the
lenders. The interest-bearing borrowings are carried at amortised cost. None of the non-current
interest-bearing borrowings is expected to be settled within one year. Further details of the
Group's management of liquidity risk are set out in note 26.

(@) 2024F 48  EERFFT AN -FHNAFEZRERAHBE
FoOREINSEATHERERNMIISEATHRREE - EEER
AEEBRR2027F4 AR BB 2 BEE - FIEUEBRITRERE
(THIBORN IRE X AL 51E - 202543 H31H * EXEI125E#E T
TEHAE K (MiaE26) °

(b) EEFFT T —EHEBI14EBTHERALEEMBEELH (2024%F -
17.58%7T) ° FELAHIBORIZE X & T H - M2025463A31H » &
XA EERHENEESREE (2024F « &) -

(0 RE®SERZBNBETEMAEMR R o &S RIRBHRA
Stk - TEREMERBDFEERER—FREE - BRKEEER
EEHAER - FRHE26 -
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23 Capital and reserves 23 Eeki#E

(a) Capital (a) E¢
On 4 July 2008, the Finance Committee of the Legislative Council of HKSAR approved an M20085F7H4R - EARKITREZEVHBEZERBMER
upfront endowment of HK$21.6 billion to the Authority for developing the WKCD. PBIRH—ERBIH216EBTUBRAN -
Pursuant to section 22(2) of the WKCDA Ordinance, the Authority shall (a) manage its BIECFNGHI)E222)1% - EEBAE (a) WEANEEMRHE
finances (including resources) with due care and diligence; and (b) ensure the financial BB EBREMB(BEER) & (b) MREEMEREM X
sustainability of the operation and management of arts and cultural facilities, related (L& HE - AERE 5 e S P BB AR MEAE B 5 Y A4S B o

facilities and ancillary facilities.

(b) Distribution reserve to M+ Collections Trust (b) M+ Collections TrustZ 7R {##E
In relation to the upfront endowment of HK$21.6 billion, an amount of HK$1,214 million B216EBETABERNSE  — £, 14EBLNSEEETAR
has been designated for the acquisition of museum collection. Upon the establishment EEEYERS EEEREE2017FE3A31BIEFEERIE (R
of the Trust during the year ended 31 March 2017 (see note 14(a)), the Authority has MtzE14(a)) - BEIRBERIZM+ Collections TrustZ 2 IEfEEE » Wit
set up the distribution reserve to M+ Collections Trust and transferred an amount of ZRRPEE -Z12.14EBLNSE (REEAHBERETD
HK$1,214 million from the endowment fund, which was held on behalf of the Trust as BARESE)FM Plus Collections Limited (R X EFEHF B IEBIEEN
the Trust's capital fund, to M Plus Collections Limited to hold on behalf of the Trust as BEARESR)  ARBEEEYERD -

the Trust’s capital fund for the acquisition of museum collection.

Details of the assignment of museum collection from the Group to the Trust have been SERETEEREYERLOFBEEHNME14(0) -
set out in note 14(c).
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24 EAREIE
BYE  BERERE REVENEHEEERBEINAENT

24 Capital commitments

Commitments in respect of capital expenditures on property, plant and equipment,
investment properties and intangible assets are as follows:

The Group and the Authority

£SEREER

2025 2024
HK$°000 HK$'000
BETT BT T

Contracted but not provided for (note) BENBREE (EMHF)
— Property, plant and equipment and investment properties — W BEREREMEEDE 1,276,515 ; 2,142,816
— Intangible assets —EmEE 8,471 | 7,138
1,284,986 2,149,954

Authorised but not contracted for BHEERER
— Property, plant and equipment and investment properties — W BEREREMEEDE 143,187 228,071
— Intangible assets —mEE = -
143,187 | 228,071

Note:
As at 31 March 2025, apart from the foregoing, commitments relating to government entrustment
works of HK$2,777 million (2024: HK$1,280 million) were contracted but not provided for.

The Authority terminated the employment of Hsin Chong Construction Company Limited (“Hsin
Chong”) under the M+ main works contract (“Contract”) on 17 August 2018. On 24 September
2018, the Authority entered into an entrustment agreement with its wholly owned subsidiary, Blue
Poles Limited, to complete the construction of the M+ Museum project on its behalf, including the
novation of subcontracts, the completion of works entrusted under the M+ main works contracts,
etc. Blue Poles Limited also engaged Gammon Construction Limited as the management contractor to
oversee the completion of works. The works have now been completed with the Practical Completion
Certificate being issued in February 2021 and the Defects Liability Period expired in February 2022.
The Authority is now finalising the total capital project costs for the M+ Museum project and any
additional costs that have been incurred.

3 2
20253 A318  RTATMEAIN  BRABRNEZXIE 2 AEBER
27771887 (20244 : 12.8{8/87T) D& KB REH o

EIRBN2018F8A17EREM+EMEEETREH ([E4]) KRILEBRH
ELEBERAT(THE]) - R20185E9A240 EBREHE2EWBEA
A]Blue Poles Limited7] 2 Z 7t - RERETHM+IEYEREE RETIR -
BESHENEGHNES  SRBREMEMEIEIREGNZANIRES -
SN - Blue Poles Limited MEHE S PIEEBRARIEREE BEAER B
BEBIRMNTENK - TREBTHK - WH2021F2 ARBERTIERE -
MRIEHIE R 202262 AfEm - EERBERM+EMEER WA EARIEA
B RN A AL I BB ONK AR 1T XA TH ©




24 Capital commitments (Continued)

Note: (Continued)

Hsin Chong is in liquidation and it was ordered to be wound up by the court in November 2020.
Following the Practical Completion of the M+ Museum project, there are substantial claims from both
sides. The Authority lodged its proof of debt (“Original POD") in the amount of approximately HK$1.8
billion with the provisional liquidators of Hsin Chong (who were subsequently appointed as liquidators
by the majority of creditors at the creditors’ meeting on 15 June 2021) (“Liquidators”) for the purpose
of voting at the creditors’ meeting. The Liquidators admitted the Authority’s claim at HK$1 for voting
purposes. The High Court (by decision dated 24 November 2021) upheld the Liquidators’ decision.

The Authority submitted an amended proof of debt in the amount of approximately HK$2.1 billion
on 16 September 2022, superseding the Original POD. In June 2023, the Court granted leave for the
Authority to pursue its claim against Hsin Chong in arbitration with consent of the Liquidators. Hsin
Chong has advanced claims against the Authority of approximately HK$1.6 billion. That arbitration is
ongoing.

25 Material related party transactions

(a) For the purpose of the financial statements, transactions between the Group and

Government departments, agencies or Government controlled entities, other than those
transactions such as the payment of government rent and rates, fees etc. that arise in
the normal dealings between the Government and the Group, are considered to be
related party transactions. During the year, the Authority provided certain premises
free of charge for the use by M Plus Museum Limited and Hong Kong Palace Museum
Limited. In addition to the balances and transactions detailed elsewhere in these financial
statements, the Group had the following material transactions with related parties during
the year:

Government entrustment works carried out on behalf of
the Government of HKSAR

Reimbursements received from the Government of HKSAR
for carrying out some government entrustment works

Government grants

BAZERETLRE

B8

REEFBBNTRRBFETZ

WERE B Rl 1T IR [ BT A BT
OB ZEFETLIR ZER
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24 BXFME ()

= ()

ERIEEITER - WH2020F 11 AHUARBELER - EM+IEMEEEE &
BRIz EFHREEAHR - ATEBEAGZLRR  BEBER
HeBAORISERBTHNERER ([FEEKER]) THENKRBERA (K
FEHBEN202156 A1ISEMERASHE LRBEBBERAZTTABTRA)
(IBEAD - BBALERKRENAREERNHRNEER BT 2%
PR (IRIBEA20214F 11 A24 BERAURTE) 5B B ARRE ©

EERBR2022F9A16BIRR T —HeBAA2VEBTHIETERER -
WA T RBEERHER 202368 - LEBARET - AREFERERS
HEFERLRE - ERNBTERARNI6EBATT o ZMHINIEEITH -

25 EXBBARS
@) RAMBHRAMS - EEMBBATHPT - RIERBTEHERZR

MRS BERFREENEESERMAMEZNbE  ZEMEERSE
SN ERERBRBM AR S - A BEBEEBIRMEE TEMEM Plus
Museum Limited MM E B RS X (LIBWEEBER R GER - RAFE -
BREAMBREREMIBONFRNEHBER S - S EHEREHK H#®
TUTERRS :

The Group
E-3

2025 2024
HK$'000 HK$'000
BT T BT

(506,694) (457,150)
495,850 915,290

7,902 41,000

—
~
~

ofF # M 3 S¢/tc0z Hoday [enuuy
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25 Material related party transactions (Continued) 25 ERBEB LS (M)
(a) (Continued) (a) (&)
The Authority
EEF
2025 2024
HK$'000 HK$'000
BETR BT
Government entrustment works carried out on behalf REEBFNITREBATETZ :
of the Government of HKSAR BRZRTR (506,694) | (457,150)
Reimbursements received from the Government of HKSAR WER B R RITT IR B B B 1T
for carrying out some government entrustment works BOBMERLREZERN 495,850 915,290
Government grants BT 6 B 1491 18,000
(b) Assignment of the museum collection to M+ Collections Trust (b) EZEYEER M T M+ Collections Trust
The M+ Collections Trust was established for the purposes to hold the beneficial AXIZM+ Collections Trustz B I BB B & MM =B IE YR
ownership of the museum collection for the benefit of the Hong Kong community MEEZREAE - MM Plus Collections Limited (&2 BHI M B A 7]
whereas M Plus Collections Limited, a subsidiary of the Authority, acting as the Trustee WIEREFENZEA) BRELIFEELTNIEMER RN EEE
of the Trust holds the legal interest in the museum collection in trust for the Trust. = o
Details of the assignment of museum collection from the Group to the Trust have been SEAETERBEYERLOFEREHNME14() -

set out in note 14(c).

(c) Key management personnel remuneration (c) BREEAEMSE
Details of the remuneration of Senior Executives are disclosed in note 8. BRITHA BRI EF BN M EE8HE -




26 Financial risk management

(a) Financial risk factors

@

Exposure to liquidity risk, interest rate risk, credit risk and foreign currency risk arises in
the normal course of the Group’s business. The Board provides principles for overall risk
management, and approves policies covering specific financial risk areas endorsed by the
Investment Committee and/or Audit Committee.

Liquidity risk
Liquidity risk refers to the risk that funds are not available to meet liabilities as they fall
due, and it may result from timing and amount mismatches of cash inflow and outflow.

The Group regularly updates the cash flow projection, taking into account the latest
market conditions, development plans for the HOR and Retail/Dining/Entertainment
portions, capital expenditures, and operating requirements for the arts and cultural
facilities and public open space. The Group adopts a prudent approach, and maintains
sufficient cash balance and committed banking facilities from major financial institutions
to meet its liquidity requirements. The Group conducts stress test of its projected cash
flow to analyse liquidity risk, and would take appropriate actions if such stress tests reveal
significant risk of material cash flow shortfall.

As at 31 March 2025, interest-bearing borrowings of the Group amounted to HK$1.25
billion (2024: HK$1 billion), repayable upon maturity in April 2027; and undrawn
committed banking facilities amounted to HK$3.75 billion (2024: HK$3 billion). In
April 2024, the Authority has completed the financial close of the re-financing of the
sustainability linked-loan, with the facilities amount increased from HK$4 billion to
HK$5 billion and maturity extended from April 2025 to April 2027. The contractual
undiscounted cash flow related to the interest-bearing borrowings (including interest
and loan commitment fee) amounting to HK$62 million (2024: HK$61 million) is due to
be repaid within 1 year after 31 March 2025, and HK$1,314 million (2024: HK$1,002
million) is due to be repaid over 1 year but within 3 years after 31 March 2025.
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26 PBEERERE
(a) M EBEE

SENESEBREE  JTEEARDESAR  MEXER  FER
BRMINERR  c EERRERH-EERREENRA - WRBLKRE

ZERR/ABHEECEE  RESEVBREBREEADR
mEE SRR

RBECRABREESTRAREIHEENRR -
RTINS 5 72 B e BE 2 38 A0SR AC -

ARERERE

SEEHEMERSREAY  EEEARVESRHTR OB B
RE/EEMTE ERRLADOBRTE - BRI MEN
X RBAAKKRBERNLEERTE - SERARES - £
ESRBBRFRHACERTARRITEERE  UWENES
Tk KERERARSRETENAAADMABDES R
I & F Ik 55 BRI R R B K 3R O K R B K R B R SRR
78 -

M2025F3A31H - EEMNEEERETEA12.5E8 7 (2024%F ¢
10873 70) * BH2027F 4 A BB (EIE + A BB E AFEMIRTT
EEREE AR A37.5FB T (20244 - 3088 7T) ° 2024547 -
ERREXNTARERRRAHNERBRENTKEE  BX
SERA0EB T E50EHET BB AR2025F4 AERE2027
F4R - AEBEFHEBHSORTREASR (BEF B KE
EER) %5 56,2008 5T (20244 : 6,1008 8 7T) » BM2025
FIANAEMN—FREE - 5F13.14EE7T (20244 : 10.0218
BIT) EMR202543 A3 BN —FREZFRERE -

—
~
Xe)
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26 Financial risk management (Continued)

(a) Financial risk factors (Continued)

(i) Interest rate risk

(i

=

Interest rate risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market interest rates. The Group's
interest rate risk arises principally from borrowings which are at floating rates. After the
maturity of the placements with the Exchange Fund in January 2022, the Group places
its surplus funds in bank deposits earning interest income.

As at 31 March 2025, the Group's interest-bearing assets amounted to HK$4.3
billion (2024: HK$6.2 billion) (the Authority: HK$4.3 billion, 2024: HK$6.2 million);
and interest-bearing borrowings amounted to HK$1.25 billion (2024: HK$1 billion).
The interest rate exposure arising from borrowings will be reduced by the significant
proportion of interest-bearing assets. On a monthly basis, the treasury department
calculates the effect of the Group's exposure to interest rate fluctuations on forecast cash
flow and reports to the Investment Committee. The Group has established an interest
rate risk management policy to monitor and mitigate any residual interest rate exposure.

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations
resulting in a financial loss to the Group. The Group's credit risk is primarily attributable
to bank deposits, major contracts and trade receivables.

When depositing surplus funds, the Group controls its exposure to non-performance
by counterparties by setting approved counterparty limits, minimum credit ratings
and maximum length of deposit. The treasury department regularly monitors the
counterparties’ limits and credit ratings, and updates the list of approved banks and
financial institutions half-yearly for the endorsement of the Investment Committee.

For major contracts such as HOR developments, the Group controls its exposure to
non-performance by counterparties by setting minimum criteria on financial strength and
relevant track record of the counterparties and by establishing an appropriate security
package that is commensurate with the contract risks.

Concerning trade receivables, the Group's credit exposure mainly arises from ticketing
agents and tenants. The Group controls its exposure by managing the payment cycles
with the ticketing agents which range from three to thirty days; and by assessing the
financial strength of the tenants. The Group requests suitable security package from the
ticketing agents and tenants that is commensurate with the credit risks. For venue hirers,
ticket buyers and retail customers, the Group considers the credit exposure insignificant
as they typically pay in advance, by cash or with credit card.
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26 Financial risk management (Continued)
(a) Financial risk factors (Continued)

(iii

=

Credit risk (Continued)

The amount due from the Government mainly relates to the receivables under the
entrustment agreements signed with the Civil Engineering and Development Department
and the funding to support major event costs incurred and yet to be reimbursed. The
amount due from the HKJCCT mainly relates to the donation for the construction of the
Hong Kong Palace Museum. The credit exposure on these balances is considered to be
minimal.

=

(iv) Foreign currency risk

The Group's principal activities are carried out in Hong Kong with no significant
currency exposure. As at 31 March 2025, United States dollars (“US$") denominated
bank deposits amounted to US$11.9 million (2024: US$11.0 million) and Euro (“EUR")
denominated bank deposits amounted to EUR 0.3 million (2024: Nil), with no other

investment or borrowing denominated in foreign currency.

(v) Sensitivity analysis

— Interest rate risk

The Group's interest rate risk exposure is principally due to the fluctuation of the
prevailing market interest rate on interest-bearing borrowings. Based on the balance
of the interest-bearing borrowings as at 31 March 2025, if there were a general
increase/decrease of 0.1% (or 10 basis points) in the annual interest rates on the
same date, it is estimated that, with all other variables held constant, it would
decrease/increase the Group's deficit (2024: 0.1%) for the year by approximately
HK$1 million (2024: HK$1 million) a year.
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26 Financial risk management (Continued)
(b) Capital risk management

The Group's objectives when managing capital are to safeguard the Group's ability to
continue as a going concern and ensure the financial sustainability of the operation and
management of the arts and cultural facilities and public open space of the WKCD.

The Group's working capital is mainly financed by the Government'’s upfront endowment
and the interest-bearing borrowings. Under the WKCDA Ordinance, the Group is
required to manage its finances with due care and diligence and invest the capital of the
Group in a financially prudent manner.
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Five-Year Financial Summary

A 0 B R

(in HK$ million)
(B¥BEET)
Financial Results of the Group
EERRE MRS
2024-25 2023-24 2022-23 2021-22
FE FE FE FE
Income WA
Operating income BERA
Admission and programme N5 8 K& B BA 144 | 189 104 7 3
Fundraising E 2N 167 | 241 197 27 9
Leasing, carparking, venue hire and retail HE 325 SHERNTERA 321 321 240 68 29
Other HaugA ; 13 13 12 6 3
645 764 553 108 44
Bank interest and investment income RITFBRIZEERA 226 297 193 323 367
Total underlying income EABA 871 1,061 746 431 411
Donation income for construction (note (a)) HETRRAEMRBRIKA (8 (a)) 147 159 121 50 -
Total reported income S2FRIA 1,018 1,220 867 481 411
Expenditure k3
Operating expenditure LERY (1,640) (1,639) (1,464) (1,203) (901)
Deficit before depreciation, REHTE - BHR
amortisation and finance costs AE R A RF
— Underlying (note (a)) — BN (34 (a)) (769) (578) (718) (772) (490)
— Reported - 2% : (622) (419) (597) (722) (490)
Deficit for the year FEERF
— Underlying — EA (1,484) (1,336) (1,373) (1,559) (869)
— Reported —Z E (1,484) (1,336) (1,373) (1,559) (869)
Note: E23. /3
(@) Donation income for construction has been excluded from both the underlying income and underlying (@) EAWARKTINE BHEERBEXN A ZERNRFH A EELETZEREM

deficit before depreciation, amortisation and finance costs, because such income represents the
amortisation of deferred income to match the depreciation of the relevant asset funded by the

donation. Both the amortised income and depreciation are non-cash in nature during the operation

period.
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Five-Year Financial Summary

T A7 o 5 18t 22

(in HK$ million)
(BEEET)
Financial Position of the Group
EERERZHBEARR
2024-25 2023-24 2022-23 2021-22 PACAVYA
FE FE FE FE FE
Property, plant and equipment, Y - BB KRS - REWEM
investment properties and TAE g
interest in leasehold land 21,279 20,999 20,239 18,383 17,327
Cash and investment balance Be RIEEER 4,283 6,210 7,483 8,065 9,491
Other assets H&E 775 796 1,295 697 775
Total assets EERE 26,337 28,005 29,017 27,145 27,593
Deferred income EEWA (4,926) (5,023) (4,497) (2,325) (1,592)
Payables and accruals in relation to construction TRRZEMN R R E IR (1,508) (1,856) (2,118) (1,955) (1,976)
Interest-bearing borrowings HEMER (1,250) (1,000) (1,000) - -
Other liabilities HithBE (1,374) (1,363) (1,302) (1,393) (994)
Total liabilities EEEE (9,058) (9,242) (8,917) (5,673) (4,562)
Net assets BEEFE 17,279 18,763 20,100 21,472 23,031
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TRUSTEE’S REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Trustee presents its report together with the audited financial statements for the year
ended 31 March 2025.

Principal activities

The principal activities of M+ Collections Trust (the “Trust”) are to support the development
of culture with an emphasis on the development of contemporary visual culture for the
benefit of the Hong Kong community as well as advancement of learning and education
anywhere in the world in accordance with the Deed of Declaration of Trust made on 28
March 2017 by the West Kowloon Cultural District Authority (the “Authority”).

Financial statements

The results of the Trust for the year ended 31 March 2025 and the Trust's Statement of
Financial Position at 31 March 2025 are set out in the financial statements on pages 187 to
202.

Trustee and protector

The Trustee of the Trust is M Plus Collections Limited (the “Trustee”). The Government of the
HKSAR, as represented by the Chief Secretary for Administration from time to time, is the
protector of the Trust (the “Protector”).

Funds

Upon the establishment of the Trust on 28 March 2017, the Authority has transferred an
amount of HK$1,214 million, which was held on behalf of the Trust as the Trust's capital
fund, to the Trustee for the acquisition of collection of the M+ Museum (the “Museum
Collection”). Details are set out in note 8 to the financial statements.

Museum collection

During the year ended 31 March 2025, pursuant to deeds of assignment entered into
between the Authority, M Plus Museum Limited and the Trustee, M Plus Museum Limited
assigned the legal interest in part of the Museum Collection, which were acquired by
purchase with the carrying amount of HK$14 million, at a consideration of the same amount
to the Trustee to hold on behalf of the Trust, the beneficial owner of the Museum Collection.
In addition, during the year, pursuant to deeds of assignment of donated works entered into
between the Authority, M Plus Museum Limited and the Trustee, M Plus Museum Limited
gifted the legal interest in part of the Museum Collection, which were acquired by donations
with the carrying amounts stated at nominal value, to the Trustee to hold on behalf of the
Trust, as detailed in note 6 to the financial statements.
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TRUSTEE’S REPORT
FOR THE YEAR ENDED 31 MARCH 2025 (CONTINUED)

Auditor

The financial statements have been audited by PricewaterhouseCoopers.

On behalf of the Board of the Trustee

EZTEAEERw
Chairman
*E

Hong Kong, 10 June 2025
&7 20256 A10H
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Independent Auditor’s Report

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEE OF M+ COLLECTIONS TRUST

B 37 A% Bl e
M+ COLLECTIONS TRUST

BUBRHMBE
B(M+ COLLECTIONS TRUSTE FEA

Opinion
What we have audited

The financial statements of M+ Collections Trust (the “Trust”), which are set out on pages
187 to 202, comprise:

e the Statement of Financial Position as at 31 March 2025;

e the Statement of Income and Expenditure and Other Comprehensive Income for the year
then ended;

e the Statement of Changes in Fund Balance for the year then ended; and

e the notes to the financial statements, comprising material accounting policy information
and other explanatory information.

Our opinion
In our opinion, the financial statements give a true and fair view of the financial position of
the Trust as at 31 March 2025, and of the Trust's financial performance for the year then

ended in accordance with HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA").

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs") as
issued by the HKICPA. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEE OF M+ COLLECTIONS TRUST (CONTINUED)
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Basis for Opinion (Continued)
Independence

We are independent of the Trust in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code”), and we have fulfilled our other ethical responsibilities
in accordance with the Code.

Other Information

The Trustee is responsible for the other information. The other information obtained at the
date of this auditor’s report is the information included in the Trustee’s report, but does not
include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated.

If, based on the work we have performed on the other information that we obtained prior
to the date of this auditor’s report, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this
regard.

Responsibilities of Trustee and Those Charged with Governance for
the Financial Statements

The Trustee is responsible for the preparation of the financial statements that give a true
and fair view in accordance with HKFRS Accounting Standards as issued by the HKICPA, and
for such internal control as the Trustee determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustee is responsible for assessing the Trust's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustee either intends to
liquidate the Trust or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Trust's financial reporting
process.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. We report our opinion solely to you, as a
body, and for no other purpose. We do not assume responsibility towards or accept liability
to any other person for the contents of this report. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Trust's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Trustee.

e Conclude on the appropriateness of the Trustee's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Trust's ability
to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Trust to cease to continue as
a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

BB B 5T IR AENEE

KM EE  RHUBRRERIT T FEANRFFRER SR
ERERRABSEERE  UHABEHRMELNOREMRE - ]
FMRERBENREBETR BT (ERBE) MERMNEL - Kit
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BETELETHERN - AR - EAHERM TR B EE - iR
BRI A BREF s8R AR 51 - I RA IR IBHI B M F B K E AR R AT o
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BRI AT AR E R ©
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Auditor’s Responsibilities for the Audit of the Financial Statements
(Continued)

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

The engagement partner on the audit resulting in this independent auditor’s report is Ting
Wai Kin Ambrose (practising certificate number: P06579).

PricewaterhouseCoopers
BERKESTMSHA
Certified Public Accountants
HESETED

Hong Kong, 10 June 2025
&7 20256 A10H

BB F T | RAENEE (B

BEMERS  BRMEEEEANALTERTAENETHE - &
2P BEABERS  EERMESRAT IS L AN EAE
RERFA -

HEARBYZEMBENETERAGEALT BE (REZSHER
P06579) °
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Statement of Income and Expenditure and Other Comprehensive Income

W 32 B Ath 4 v W A

For the year ended 31 March 2025
WE202543 031 H ILFE

2025 pAZ:)

HK$'000 HK$'000

BT T BT

Income WA = -
Expenditure B

Depreciation and amortisation HrEs R 5 (8) (8)

Deficit before tax BRBLEI R (®) 8

Income tax PR 4 = -

Deficit and total comprehensive loss for the year FERFREZAGELR (8) (8)

The notes on pages 190 to 202 are an integral part of these financial statements. 1902202 AWM R A SRR N EBEL S ©
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Statement of Financial Position

S 5 iR Dl %

As at 31 March 2025
202543 H31H

2025 2024
HK$'000 HK$'000
BETT BT T
Non-current asset FREBEE
Property, plant and equipment W - BERF 5 9 17
Museum collection [EE2) CEE A 6 876,505 862,544
876,514 862,561
Current asset RBEE
Amount due from West Kowloon Cultural District Authority FERANERERER &% 7 337,456 351,417
Total assets EESE __ 1213970 1,213,978
Funds 2
Capital fund BRES 8 1,214,000 1,214,000
Accumulated deficits RERTF (30) (22)
1,213,970 1,213,978
The financial statements on pages 187 to 202 were approved by the Board of Directors of M F187E202 BB KM 20256 H10HEM Plus Collections
Plus Collections Limited (in its capacity as the Trustee of the Trust) on 10 June 2025 and were Limited (SAMEREMIXTEAZ T D) EFZRZME - WHNATALTRESE
signed on its behalf by: = .
Professor Douglas SO Cheung-tak, BBS, JP Mr Davide ERRO
B EHR, BBS, JP Davide ERRO 5%t £
Chairman of the Board of the Trustee Director of the Board of the Trustee
XEAEZRER XANEEZRES

The notes on pages 190 to 202 are an integral part of these financial statements. E190E202 B AR SRR ELE 5 ©
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Statement of Changes in Fund Balance

For the year ended 31 March 2025
#WAE2025%3 31 HILAEE

Capital Accumulated

fund deficits Total

ELES RE KT st

HK$'000 HK$'000 HK$'000

BT T AT T BETT

Balance at 1 April 2023 202344 51 B 8 EH 1,214,000 (14) 1,213,986
Deficit and total comprehensive loss for the year FERAFRE2EEIBLTE - (8) (8)
Balance at 31 March 2024 M2024F3 31 A& 1,214,000 (22) 1,213,978
Deficit and total comprehensive loss for the year FERFRE2EEIELETE = (8) (8)
Balance at 31 March 2025 72025F3 31 A& 1,214,000 (30) 1,213,970

The notes on pages 190 to 202 are an integral part of these financial statements. £ 1902202 EMFE RARMIEMENEE LS -
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Notes to the Financial Statements
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For the year ended 31 March 2025
BWAE2025%E3 31 HILEE

1
(a)

(b)

(0

2

General information

Pursuant to a Deed of Declaration of Trust dated 28 March 2017 (the “Trust Deed”)
signed between West Kowloon Cultural District Authority (the “Authority”) and M Plus
Collections Limited (the "Trustee”), a subsidiary of the Authority, M+ Collections Trust
(the “Trust”) was established for the following objectives and purposes:

(i) the development of culture with an emphasis on the development of contemporary
visual culture for the benefit of the Hong Kong community;

(i) the advancement of learning and education anywhere in the world; and

(iii) the Trustee shall hold the legal interest in the Museum Collection whereas the Trust
shall hold the beneficial ownership of the Museum Collection for the benefit of the
Hong Kong community.

M Plus Collections Limited is the Trustee of the Trust and the Government of the HKSAR,

as represented by the Chief Secretary for Administration from time to time, is the

protector of the Trust (the “Protector”).

The address of the principal office of the Trustee is M+ Tower, West Kowloon Cultural
District, 38 Museum Drive, Kowloon, Hong Kong.

Material accounting policies

(a) Statement of compliance

The financial statements have been prepared in accordance with all applicable Hong
Kong Financial Reporting Standards (“HKFRSs”), which include all applicable individual
HKFRS, Hong Kong Accounting Standards (“HKAS"), Interpretations issued by the Hong
Kong Institute of Certified Public Accountants (“HKICPA") and accounting principles
generally accepted in Hong Kong. The material accounting policies applied in the
preparation of these financial statements are set out below. These policies have been
consistently applied to both years presented, unless otherwise stated.

1 —RER

(a) REAAXLEREES([EEB]) EM Plus Collections Limited
(IZ7EAD (EEROMBAR)R2017FE3 A28 M{EE2
BAER4) ([155E24)]) » M+ Collections Trust ([{53F]) &AL -
BIZFAB AT :

() HWESUEEE UUERBEXERASE  <ABHER
=

(i) REERZMNBBRNHE - R
(i) ZFEARBEBYERANERESD  METARTELEN
MEmMBEEMERMNOBEREEE -

(b) M Plus Collections Limited 2 {E5EHIZFEA + 1 & S B RIT TR BT

(TR BB R ARRR) REFTHOREA ([READ ©

~

() XFEANIBRESBIABBNEFYEBIRANIULEM+
A e

2 EEEHBE
(a) 6HREH

FUBRERDERBEBSHMASEMAEERNCEEUBRE
D (BREMAEERNEN(EEMBREER) (FEGHE
ADMBE) AREEARGARATAE - BANREL IR
RONEZEHBRANTX - BEERBPI - L FEREMTIH
BV EF N B BUER -




2

Material accounting policies (Continued)

(b) Basis of preparation

The financial statements have been prepared on a going concern basis, under the
historical cost convention.

The preparation of the financial statements in conformity with HKFRSs requires the use
of accounting estimates. It also requires management to make judgements, estimates
and assumptions in the process of applying the Trust’s accounting policies and reported
amounts of assets, liabilities, income and expenditure. The estimates and associated
assumptions are based on historical experience and various other factors that are believed
to be reasonable, the results of which form the basis of making the judgements about
carrying values of assets and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions
to accounting estimates are recognised in the year in which the estimates are revised if
the revisions affect only that year, or in the year of the revision and future years if the
revisions affect both current and future years.

The Trust had no cash flow or cash and cash equivalents at any point throughout the
year. Accordingly, a Statement of Cash Flows is not presented.

New standard, amendments, improvements to standards and interpretation adopted

Amendments to existing standards which are effective in the current financial
year and adopted by the Trust

During the year, the Trust has adopted the following amendments to existing standards

which may be relevant to the Trust's operations and are effective for accounting periods

beginning on 1 April 2024:

Amendments to HKAS 1 Presentation of Financial Statements — Classification of
Liabilities as Current or Non-current

Presentation of Financial Statements — Non-current
Liabilities with Covenants

Leases — Lease Liability in a Sale and Leaseback

Statement of Cash Flows — Supplier Finance
Arrangements

Amendments to HKAS 1
Amendments to HKAS 16

Amendments to HKAS 7

The amendments to standards listed above did not have a material impact on the
amounts recognised in the current and prior periods.

2
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For the year ended 31 March 2025
#WAE2025%3 31 HILAEE

ERERBE (8)

(b) MREXE

R BRI BRIBE LR AEEFELCEAERE -

RETA(EBMBHRERN) WU BHREAFTEZER AR - 1t
v EREBEFRNEARRER  UAREE  BFE  WANZH
B s BORE - BIEENAFLHE - AEARR o EEFM
HERRERBEATERMZERCEEAENIMAREL - &
ERBR T EBENAMSENRSNEERSENREERT
TR HIBT RO AR - BERAERTT LA BIRE LR -

BRMGFAEAERREHETERS - WRFABANERTRY
ER—F5E HPERSEIFENER  MREFTHEMMR
REEHEZE  AEERETOFEMARNFEER -

SRENFAEMBRYERSAXRERRESEFEY - HitLE
SRR MK o

BRANFTER - (E7T - BRI Z BUERREE
RABRFEERYBETRANRFER 2]

FR - EEERMAUT A EEEEN2ERBILN2024F481R
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For the year ended 31 March 2025
BWAE2025%3 31 HILEE

2 Material accounting policies (Continued)
(b) Basis of preparation (Continued)

(i) Standards, amendments and interpretations which are not yet effective

New standards, amendments and interpretations to existing standards which
may be relevant to the Trust but are not yet effective and have not been early
adopted by the Trust

At the date of approval of the financial statements, the following new standards,
amendments and interpretation to existing standards have been issued but are not yet
effective for the year ended 31 March 2025:

Amendments to HKAS 217 The Effects of Changes in Foreign
Exchange Rates — Lack of Exchangeability
Amendments to HKFRS 9 Classification and Measurement of Financial Instruments
and HKFRS 7%

Amendments to HKFRS 18(@ Presentation and Disclosure in Financial Statements
Amendments to HKFRS 19/ Subsidiaries without Public Accountability: Disclosure

Hong Kong Interpretation 5%  Presentation of Financial Statements — Classification
by the Borrower of a Term Loan that Contains a
Repayment on Demand Clause

@ Effective for annual periods beginning on or after 1 January 2025
@ Effective for annual periods beginning on or after 1 January 2026
@ Effective for annual periods beginning on or after 1 January 2027

The Trust has already commenced an assessment of the impact of these standards
and amendments, certain of which may be relevant to the Trust's operations and may
give rise to changes in disclosures and remeasurement of certain items in the financial
statements.

2 BEEGHEE (H)
(b) fRBLE%E (41)
(i) BRATREER] - ERTHIRE

THEFTHBESRERARATRERERANFTERNURR
BERZBTNRE

R ERERZOER R - WTHENURREEAZETRED
EEMHBEREE2025F3A31BIEFEEHARER

(BEEHEIENRZET? EXSBOLE -
BT A

(BBHBRELADEORT M TANSEANNE
(BB BREEAND BTH

ZAERTW
(BBUBRELADEISR  HBERN2IIRE
ZAERTw
(BBUBREEADE10%  FAHERECHBAT

ZAERT w5
(BHBRE)ESHR™ MK — (ERAY
BERERERENZ
BHERZDE

O 202541 A1 B2 1% 5 A8 E HA R AR Rk
M FA20265F 1 A1 B3z & FHBRFE B AR
W FA2027F 1 A1 Ak 2 BRBKFE AR

SRR A RA T (B R A RS ST - Hoh S B A
PREIAN - A SR AT R EEE W EBNENHE
HEED -




(0
(i)

(ii)

Material accounting policies (Continued)
Foreign currency translation

Functional and presentation currency

[tems included in the financial statements of the Trust are measured using the currency
of the primary economic environment in which the Trust operates (the “functional
currency”). The financial statements are presented in Hong Kong dollar (“HK$"), which is
the Trust's functional and presentation currency.

Transactions and balances

Foreign currency transactions are translated into the functional currency using the
exchange rates at the dates of the transactions or valuation where items are re-measured.
Foreign exchange gains and losses resulting from the settlement of such transactions and
from the translation of monetary assets and liabilities denominated in foreign currencies
at year-end exchange rates are recognised in income and expenditure.

(d) Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and
accumulated impairment losses. Cost includes expenditure that is directly attributable
to the acquisition of the items. Subsequent costs are included in the asset's carrying
amount or recognised as a separate asset, as appropriate, only when it is probable that
future economic benefits associated with the item will flow to the Trust and the cost of
the item can be measured reliably. All other repairs and maintenance are charged to the
Statement of Income and Expenditure during the year in which they are incurred.

Depreciation is calculated using the straight-line method to allocate the cost of each item
of property, plant and equipment to their estimated residual values over its estimated
useful life as follows:

Computer equipment
— ICT equipment 3 to 8 years
The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at
the end of each reporting period.

The gain or loss arising from the retirement or disposal of an item of property, plant and
equipment is the difference between the net disposal proceeds and the carrying amount
of the item and is recognised in the Statement of Income and Expenditure on the date of
retirement or disposal.

Financial Statements

S 5 e
M+ COLLECTIONS TRUST

Notes to the Financial Statements

S 5 i % W ak

For the year ended 31 March 2025
#WAE2025%3 31 HILAEE

2 EESHHEE)

(0 SNsmE

() TEERIFISRE
EROMBBRAAAS S SRR L R AR
W (AR ]) 58 - SIS BELUBISTISR - 8% BISTMEL
L ETER

(i) =5 Rk
SR BERRH A (FBAEENT BARGER) HERBRE
BN o S5 I H R 5 HE O SUGS TR © BLASME
18 55 25 8 (8 A6 S 47 8 2 24 O BB 34 M8 T

1B AT R RER

(d) M% - BERRE

ME - BEER ﬁmeﬂzﬁﬁéﬁzJMEESTEME [DEN
BREBERRERAHNMAY - RERARBERAERET
R EL IR B A R R B ﬁﬁEiIEEE’JEJZKaszEqug
B AEREEENRAERBRA—HEBEE (NER) -
BFEMBENREEREEEENFENTAKRIE -

FERMERETHE  BEEWME - BB REREHKALRIATH
R AIE R F B L= A fhF RIS EIE

BRI
— AR RBRBRE EELEs

EEEREHHER O9RTEENRGEENAIERFH Ig
TEH TR (ER) -

BEXLEYWE  BELARBREFELNKRENBEERLERE L
EMEFRRFRARASEIMNER YR RERNEBEY
MRHER ©

—
(X}
w

ofF # M 3 S¢/tc0z Hoday [enuuy



Financial Statements

WA % R
M+ COLLECTIONS TRUST

Notes to the Financial Statements

WA 5 i % W aE

For the year ended 31 March 2025
BWAE2025%3 31 HILEE

2 Material accounting policies (Continued)

(e) Museum collection

Museum collection acquired by purchase are stated at cost less any accumulated
impairment losses while those acquired by donation are stated at nominal value.
Capitalised artworks are not depreciated because they are deemed to have indefinite
lives, but are subject to impairment reviews where damage or deterioration is reported.

(f) Amount due from West Kowloon Cultural District Authority

Amount due from West Kowloon Cultural District Authority (see note 7) is initially
recognised at fair value and thereafter stated at amortised cost less any provision for
impairment (see note 2(g)).

(g) Impairment of assets

(i) Impairment of financial assets
—  General approach

Expected Credit Losses (“ECLs”) are recognised in two stages. For credit exposures
for which there has not been a significant increase in credit risk since initial
recognition, ECLs are provided for credit losses that result from default events that
are possible within the next 12 months (a 12-month ECL). For those credit exposures
for which there has been a significant increase in credit risk since initial recognition,
a loss allowance is required for credit losses expected over the remaining life of the
exposure, irrespective of the timing of the default (a lifetime ECL).

At the end of each reporting period, the Trust assesses whether the credit risk on
a financial instrument has increased significantly since initial recognition. When
making the assessment, the Trust compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of a default occurring on
the financial instrument as at the date of initial recognition and considers reasonable
and supportable information that is available without undue cost or effort, including
historical and forward-looking information.

The Trust considers a financial asset in default when contractual payments are 90
days past due. However, in certain cases, the Trust may also consider a financial
asset to be in default when internal or external information indicates that the Trust
is unlikely to receive the outstanding contractual amounts in full before taking into
account any credit enhancements held by the Trust. A financial asset is written off
when there is no reasonable expectation of recovering the contractual cash flows.

2 BEEGHEE (H)

(e) BUER R
B8 X 1 19 8 L R PR AL 2R M) R TR SRR - T TR
MEMER QRSB EEAR - ©EAML2 BTG RER A
AEBRZAMES QFHRITE  HEERBEMREBER
BEE - FYHBRITRET -

(f) EBRAENXICEEER ZER

BRANEREREBDZ E (AMET) RTEAABEER - K
RIZEHER AR EE R EEBAR (RHE2(g)) °

(9) EERE
() SWMEERE

—fAR

BHEEBERY MEBIER - LA NRERAREERRKE
BEEMNERERREEMES - AR 12EARAREELZOSE
HEHNEEFRSRTIERBEERE (12EAEHEER
18) - HEVRERAREERRBEZENNEERBRIER M
E o THENRRE  AtEHRNERIEEFNSMEEENER
BEREEEE (RHRNEREER) -

REEREHDR - ERTEETRERARSBRTANEE
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2 Material accounting policies (Continued)
(g) Impairment of assets (Continued)

(i) Impairment of financial assets (Continued)
—  General approach (Continued)

Financial assets at amortised cost are subject to impairment under the general
approach and they are classified within the following stages for measurement of
ECLs except for trade receivables and contract assets which apply the simplified
approach as detailed below.

Stage 1:  Financial instruments for which credit risk has not increased significantly
since initial recognition and for which the loss allowance is measured at
an amount equal to 12-month ECLs

Stage 2:  Financial instruments for which credit risk has increased significantly since
initial recognition but that are not credit-impaired financial assets and for
which the loss allowance is measured at an amount equal to lifetime ECLs

Stage 3: Financial assets that are credit-impaired at the reporting date (but that
are not purchased or originated credit-impaired) and for which the loss
allowance is measured at an amount equal to lifetime ECLs

—  Simplified approach

For trade receivables that do not contain a significant financing component or when
the Trust applies the practical expedient of not adjusting the effect of a significant
financing component, the Trust applies the simplified approach in calculating ECLs.
Under the simplified approach, the Trust does not track changes in credit risk,
but instead recognises a loss allowance based on lifetime ECLs at the end of each
reporting period. The Trust has established a provision matrix that is based on its
historical credit loss experience, adjusted for forward-looking factors specific to the
debtors and the economic environment.

(i) Impairment of non-financial assets

Internal and external sources of information are reviewed at the end of each reporting
period to identify indications that the property, plant and equipment may be impaired or
an impairment loss previously recognised no longer exists or may have decreased.

The carrying amount of each item of non-financial asset is reviewed where there is an
indication of impairment. If any such indication exists, the assets’ recoverable amount is
estimated. An impairment loss is recognised whenever the carrying amount of an asset
exceeds its recoverable amount.
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2 EESHBE (&)
(g) EERE (&)

2 Material accounting policies (Continued)

(g) Impairment of assets (Continued)

(i) Impairment of non-financial assets (Continued)

The recoverable amount of an asset is the greater of its net selling price and value in
use. In assessing value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market assessments of
time value of money and the risks specific to the asset. Where the assets do not generate
cash inflows largely independent of those from other assets, the recoverable amount
is determined only for the cash-generating unit which is the smallest group of assets
that includes the asset and generates cash flow independently. If a relevant asset is not
expected to generate future cash flows, its recoverable amount will be determined based
on its expected selling price.

An impairment loss is reversed if there has been a positive change in the estimates used
to determine the recoverable amount and which results in an increase in the recoverable
amount.

A reversal of impairment losses is limited to the assets’ carrying amount that would have
been determined had no impairment loss been recognised in previous years. Reversals of
impairment losses are credited to the Statement of Income and Expenditure in the year in
which the reversals are recognised.

(h) Income tax

Income tax for the year comprises current tax and movements in deferred tax assets and
liabilities. Current tax and movements in deferred tax assets and liabilities are recognised
in income and expenditure except to the extent that they relate to items recognised in
other comprehensive income or directly in equity, in which case the relevant amounts of
tax are recognised in other comprehensive income or directly in equity, respectively.

Current tax is the expected tax payable on the taxable income for the year, using tax
rates enacted or substantively enacted at the end of the reporting period, and any
adjustment to tax payable in respect of previous years.

Deferred tax assets and liabilities arise from deductible and taxable temporary differences
respectively, being the differences between the carrying amounts of assets and liabilities
for financial reporting purposes and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits. Apart from differences which arise on initial
recognition of assets and liabilities, all deferred tax liabilities, and all deferred tax assets
to the extent that it is probable that future taxable profits will be available against which
the asset can be utilised, are recognised.
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(ii)

Material accounting policies (Continued)
Provisions and contingent liabilities

Provisions are recognised when the Trust has a legal or constructive obligation as a result
of a past event, when it is probable that the Trust will require an outflow of resources
embodying economic benefits to settle the obligation, and when the amount of
obligation can be estimated reliably. Where the effect of time value of money is material,
provisions are stated at the present value of the expenditure expected to settle the
obligation.

Where it is not probable that an outflow of economic benefits will be required, or the
amount cannot be estimated reliably, the obligation is disclosed as a contingent liability,
unless the probability of outflow of economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the occurrence or non-occurrence of one or
more future events, are also disclosed as contingent liabilities unless the probability of
outflow of economic benefits is remote.

Related parties

A person, or a close member of that person’s family, is related to the Trust if that person:

(1) has control or joint control over the Trust;

(2) has significant influence over the Trust; or

(3) is @ member of the key management personnel of the Trust.

An entity is related to the Trust if any of the following conditions applies:

(1) The entity and the Trust are members of the same group (which means that each
parent, subsidiary and fellow subsidiary is related to the others).

(2) The entity is controlled or jointly controlled by a person identified in (i).

(3) A person identified in (i)(1) has significant influence over the entity or is a member of
the key management personnel of the entity (or of a parent of the entity).

Close members of the family of a person are those family members who may be
expected to influence, or be influenced by, that person in their dealings with the entity.
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For the year ended 31 March 2025
BWAE2025%3 31 HILEE

2 Material accounting policies (Continued) 2 BEESTECE (#)

(k) Offsetting financial instruments (k) EEESBMITA
Financial assets and liabilities are offset and the net amount reported in the Statement of BETEMERAEAIHNITENTEEERRSE  UAEIRTF
Financial Position where the Trust currently has a legally enforceable right to offset the BHEHELHARABEHAERAZARR  MepmEERB &R
recognised amounts, and there is an intention to settle on a net basis or realise the asset THEE  UHRMBRAKRPE2RSTFHE -

and settle the liability simultaneously.

3 Trustee's expenditure 3 ZIEAMEX
The Authority, as the Sole Member of the Trustee, has assumed all of the Trustee’s EER(EAZTIANE—KE) BEAEMEXTIANFAX - 825
expenditure, including auditor’s remuneration of HK$29,800 (2024: HK$29,800) for the {ZFERUAZEREN BN £ 29,8008 7T (2024 4F : 29,8007 7T) ©
Trust.

4 Taxation 4 WHIE
No provision has been made for Hong Kong Profits Tax as the Trust did not earn any RAFEMLEFE AR EETERRTAAZREEFEHN
income subject to Hong Kong Profits Tax during the current and the prior years. Weas - ELL I | E B NGB R ER -
No deferred taxation has been recognised in the financial statements as there are no HREEMEBEEVBRETNIRESFEEAGHER 2 HIT &
temporary differences between the carrying amounts of assets and liabilities for financial ERER AW ERIEREERERRERE

reporting purposes and their tax bases.




Financial Statements

S 5 e
M+ COLLECTIONS TRUST

Notes to the Financial Statements

Property, plant and equipment

5 UI% - BERRE

S 5 i % W ak

For the year ended 31 March 2025
#WAE2025%3 31 HILAEE

Computer
equipment
BRSRE
HK$'000
BT
2025 2025
Cost 2%
At 1 April 2024 72024454518 39
Additions BE -
At 31 March 2025 7202593 H31H 39
Accumulated depreciation ZHWE
At 1 April 2024 72024454 518 22
Charge for the year FAFE 8
At 31 March 2025 ®W2025%3/3106 i 30
Net book value MR [ FHE
At 31 March 2025 7202593 H31H 9
2024 2024
Cost %S
At 1 April 2023 R2023F4818 39
Additions by _
At 31 March 2024 MR2024F3A31H 39
Accumulated depreciation ZHE
At 1 April 2023 R2023F4818 14
Charge for the year FAFE 8
At 31 March 2024 R2024F3A31H 22
Net book value R B FE
At 31 March 2024 R2024F3A31H 17
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6 Museum collection

Cost 2%

At 1 April MW4R18

Additions ®E

At 31 March M3A31H

Net book value R EFE

At 31 March M3A31H
Notes:

(a)

(b)

(]

(d)

During the year ended 31 March 2025, pursuant to deeds of assignment entered into between
the Authority, M Plus Museum Limited and the Trustee, M Plus Museum Limited assigned the
legal interest in part of the Museum Collection, which were acquired by purchase with the
aggregate carrying amount of HK$14 million (2024: HK$11.4 million), at a consideration of the
same amount to the Trustee to hold on behalf of the Trust, the beneficial owner of the Museum
Collection. In addition, during the year, pursuant to deeds of assignment of donated works
entered into between the Authority, M Plus Museum Limited and the Trustee, M Plus Museum
Limited gifted the legal interest in part of the Museum Collection, which were acquired by
donations with the carrying amount stated at nominal value, to the Trustee to hold on behalf of
the Trust, the beneficial owner.

Pursuant to the Trust Deed, the Trustee holds the legal interest in the Museum Collection as
Trustee on behalf of the Trust for the benefit of the Hong Kong community. Prior approval
from the Protector is required before the Trustee can decide to sell or otherwise dispose of or
mortgage the Museum Collection or any item in the Museum Collection.

Pursuant to a deed of management agreement dated 30 March 2017 entered into between the
Trustee and M Plus Museum Limited, the Trustee delegates to M Plus Museum Limited its day to
day management, operation and maintenance obligations of the Museum Collection as set out in
the Trust Deed.

No impairment loss was recognised as the Trustee considered there is no impairment indicator
during the year ended 31 March 2025 (2024: Nil).

6 EYEREM
2025
HK$"000
B¥T T
: 862,544 851,132
@ : 13,961 11,412

876,505 862,544

876,505 862,544

3.3

(a) RBEZE2025F3A318IEFE @ IREEER * M Plus Museum Limited
BZE AR EEIL - M Plus Museum Limited #2305 6 ¥ 88 &
B AR (BB BUIRE S 51,4008 87T (20244 : 1,140887T)
BEMESE) RERSENREERETIAA  THITAREKET
(EMERRNESEEA) A « 1o RIEEIES - M Plus Museum
Limited 252 5E A 5T B9 18 BE fE R 858 2240 + M Plus Museum Limited A 4
NI D HYER M EREE (NEREBHAMESSE  MEKESE
LIRS BABEAR) BHTFIZAA  THIFEARKEGETE (BEES
AFEE

(b) REFETZLY  REAUEAZRAN) RREERBELENNERE
EYEERAEERER REAREHES ARG XNEE X EREY
FRR R I MR G R V(R IR B AT - R EREARAE ©

() RIEZFALEM Plus Museum Limited 74201743 A30 AT L M E 12 1%
249 - Z5EAZEEEM Plus Museum Limited$Z (5 5T 2 408t & & 1B W is 5
MNBEEE LENRE -

(d) HREFEARALEHTBETSR - Bt HNEE202543A31RIEFE
I EFERAE DR E R 1R (20244 « ) »




7 Amount due from West Kowloon Cultural District Authority

The amount due from West Kowloon Cultural District Authority is unsecured, interest-free
and repayable on demand.

The Authority and M Plus Museum Limited are separate legal entities and thus the
amount due from West Kowloon Cultural District Authority and the amount due to M
Plus Museum Limited could not be offset against each other. Pursuant to the agreements
signed in 2018 for the direct offsetting of balances between the amount due from the
Authority and the amount due to M Plus Museum Limited, a net amount due from the
Authority was presented on the Statement of Financial Position as at 31 March 2025 and
2024.

8 Fund
(a) Capital fund

On 4 July 2008, the Finance Committee of the Legislative Council of HKSAR approved
an upfront endowment of HK$21.6 billion to the Authority for developing the West
Kowloon Cultural District.

Included in the upfront endowment, an amount of HK$1,214 million has been
designated for the acquisition of the Museum Collection. Upon the establishment of the
Trust on 28 March 2017, the Authority has transferred an amount of HK$1,214 million
from the endowment fund of the Authority, which was held on behalf of the Trust as
the Trust's capital fund, to the Trustee for the acquisition of the Museum Collection.

Details of the assignment of the Museum Collection from the Authority and M Plus
Museum Limited to the Trust have been set out in note 6(a).

(b) Capital management

The Trustee's objectives when managing the Trust's capital are to ensure effective use of
the capital fund to achieve the objectives and purposes of the Trust in accordance with
the Trust Deed.
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Material related party transactions

The Trust was established for the purposes of holding the beneficial ownership of the
Museum Collection whereas M Plus Collections Limited, a subsidiary of the Authority,
acting as the Trustee of the Trust, shall hold the legal interest in the Museum Collection
in trust for the benefit of the Hong Kong community. During the year ended 31 March
2025 and 2024, M Plus Museum Limited continued to assign part of the beneficial
ownership of the Museum Collection to the Trust.

Details of the assignment of the Museum Collection to the Trust have been set out in
note 6(a).

10 Financial risk management

(a) Financial risk factors

The Trust does not have significant interest rate risk, liquidity risk or foreign currency risk
during the year ended 31 March 2025.

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations
resulting in a financial loss to the Trust. The Trust's credit risk is primarily attributable
to the amount due from West Kowloon Cultural District Authority in relation to the
transfer of the endowment fund from the Authority to the Trust for the acquisitions of
the Museum Collection (see note 8(a)). The exposure of credit risk associated with the
balance is expected to be minimal.

(b) Fair value estimation

The carrying amounts of the Trust's financial asset and liability are assumed to
approximate their fair values due to the short-term maturities of these assets and
liabilities.

9 EXRELRS

RAIGERZENEREEYERLONEREESRE - MM Plus
Collections Limited (B2 RHMNB AR EAETNZTA)EA
AEBLENIZRFEEATNEYERE RN EEER - RE
F£2025F K2024F3A31BILFE - EEBFMM Plus Museum
Limited & B8 2D BB MM E=IEEE T55T -

EYREREE T EENF IR HNHE6(a) -
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(a) M EBEE
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