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Mr Duncan Pescod, Chief Executive Officer, West Kowloon Cultural District Authority:
Thank you, Gerard. | would like to thank everybody for making it here. Well done! Excellent! It's
perhaps not the most convenient place, but | wanted a place so that as many people as possible
can get in. As you know, we did open this registration online so that we felt it is better to have a
location in Kowloon. This is the second consultation session for arts and culture sector, and those
of you who went to the first session would know, we are aware there has been lots of interest in this
project, and people hold quite diverse views and we hope that through the sessions like this and the
ongoing collection of opinions from the public generally, we can ensure that views are heard from all
sides. And in the spirit of trying to be open and listening, you are probably aware we have extended
the consultation period by two weeks to allow more time for stakeholders and other interested parties
to share their views. Again as | said previously, | should make my position very clear and repeat
what | said before. | believe very strongly this is a great opportunity for the District and for Hong
Kong. And | really want to reiterate that we should not lose sight of one important thing -- it is not
just a great opportunity but it's an unprecedented opportunity. Within the international museum
world, there are several examples of institutions establishing relationships so that their collections
can be seen by a much wider audience. Just to give you a couple of examples, the Guggenheim
through the Guggenheim Foundation in New York worked with the Basque government in the
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Spanish city of Bilbao to achieve exactly this. The Louvre in Paris has a branch museum, Louvre-
Lens, in France as well as formal agreement with the city of Abu Dhabi, the Louvre Abu Dhabi.
Even Victoria and Albert Museum in London has developed a partnership arrangement to have
dedicated galleries for the Victoria and Albert collection in the Shekou Design Museum in Shenzhen,
and that will open in October this year. So this collaborative and open exchange between cultural
institutions is very normal and is one that we should welcome. What is truly remarkable about this
opportunity is the unique freedom we have given not to create a branch museum of the Palace
Museum but instead an independent Hong Kong Palace Museum with its own Board, its own staff,
its own curatorial policy. Some of you may have seen previously Leisure and Cultural Services
Department exhibitions held in Hong Kong featuring works from the Palace Museum collection.
They showed the breadth and depth of the collection, but honestly only a tiny fraction has been seen
publicly, here and in Beijing. 1think it is fair to say the exhibition had been popular with Hong Kong
public. For me, there is no doubt that a permanent Hong Kong Palace Museum here in Hong Kong
operating to the highest international standards will be a valuable addition to the District. The
museum itself would sit in a wonderful location at the edge of the Art Park, and form a counter point
to the M+ museum, which deals with 20th and 21st century visual culture. Creating in one place
three significant public attractions will animate the site, and | believe draw a large number of visitors.
The Hong Kong Palace Museum, the M+ museum and the Art Park together, | think, form a very
natural combination. Some people suggested the location is remote. Quite honestly, that can’t be
further from the truth. Anyone who has visited events which are already taking place in the site,
last weekend for example, we have 7,000 people on the site for the Freespace Happening. It shows
that this area is not inaccessible and it will be hugely popular in future. The two museums would
be well connected in the Park along the waterfront promenade by road to link with buses and taxis,
as well as through the U-shape development which surrounds the Western Harbour Crossing.
These will all lead people towards Elements and the Kowloon Station where there will be a new
bridge to link into the Artist Square to facilitate further access in this area. And while | am the
subject to the museum location, as the western end of the District, | should also clarify an important
issue regarding the selection of the site for this project. Namely to state once again, the decision
to halt the previously intended use, the multi-purpose venue was made completely independently
and before any decision was made before to have Hong Kong Palace Museum within the District,
let alone within that site. The decision to replace the MPV which would have limited exhibition
facilities, with a proper exhibition centre, with the design capacity to host performances at a decent
standard for up to 10,000 to 12,000 people is a conscious decision based on sound commercial
reasons. | must point out, as | have said before, that facility was never going to be funded by the
Authority. It was always going to be some form of public-private partnership, so creating a viable
market-driven project is essential to even get it off the ground. And we believe that the solution of
using the site of the exhibition centre hub plus the Palace Museum will allow us to have a best option
for the District and for Hong Kong. Let me remind you once again, our intention is to require,
whoever develops the site, to provide for spaces for performances of a significant scale within 10,000
to 12,000 seats. We believe this is going to be more viable, and therefore more likely to attract the
necessary private investment required to get it built.  Finally, | would like to remind everybody again,
consultation now goes on until the 8th of March. | really do encourage everyone to share their
views, either by filling in the questionnaire this evening or online which is available through the
website. | can also assure you that we are recording this event so rest assured your views
expressed here will be included in our report to the Board to allow them to consider the way forward.
So | look forward to hearing your views this evening and obviously we are here to respond as the
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best we can. Thank you Gerard.
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Mr Duncan Pescod:

Thank you for your questions and your observations. The reasons that we haven’t got specific details
in terms of the curatorial process is that is exactly the next stage in the development of the plan. |
think | have explained previously, maybe not to this particular group, that we are at the stage of the
MOU, the MOU is a letter of intent. It said we are going to do this. But until we sign the collaborative
agreement and the MOU provides for that to be signed within six months, we can’t actually do very
much more than sort of conceptual work that is being presented to you here. The details, obviously,
all of those things that you have talked about, the curatorial principles, the exhibition design, all of
that would be coming through the collaborative agreement. This is a catch-22 of when do you consult,
do you consult very early as what we are doing now, so that we can hear all these comments, take
them into account and reflect it in the collaborative agreement or do we get everything wrapped up,
finish and just present it. We have taken the view that genuine consultation has to take place in an
earliest stage so that we can listen to these views, so that we can take them into account before we
get into the collaborative agreement. So that is the reason why | can’t give you an answer as to what
would be the curatorial principle, it will be foolish of me to even try. However, | will say two things.
Based on the experience that we already have of running exhibitions, we already have had
exhibitions, for example, in ArtisTree. We are running regular exhibitions now in the M+ museum,
sorry the M+ Pavilion, and please if you want to come down, we got a new exhibition starting on the
17" March about popular culture. It is really interesting, all about gender. You have a space. It is a
space like this, and then you design the space within it to showcase the exhibition to its best
advantage. The whole point in designing the museum is to give the right environment, conditions to
allow you safely to display the exhibition items. But the way you display them, that is the curatorial
decision, which comes after you have the space in which to display them. So, | can give you that
much at this stage. Yes, the points you made, the relationship between the space and the artefacts.
The reasons that you have different heights, different sizes reflect the different nature of the collection,
| am not going into a great detail but you have everything from textile to ceramics, you have jewelry
to watches and clocks, you have large pieces, monumental pieces, and you have small pieces, and
you have to have enough variety in the space to allow us to exhibit all these different types of
collection. Let me get back to the original point, we are at that point of working towards delivering
the exhibition, working towards delivering the museum, we are not able to give you definitive answers
on those points you have already raised. Thank you.

Mr Gerard Tsang:
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Mr Duncan Pescod:

I think that is a very good question, thank you for asking. We’ve made it very clear this is a Hong
Kong Museum for Hong Kong, staff by Hong Kong people, but | am not going to restrict myself, as
I’'ve done with the M+ Museum, as we’ve done with the performance arts to just Hong Kong. If | can
get a good person from USA or Australia, Beijing, | will have a look at it. | want the best people but
long term, one of the things that we are very determined to do and we are already doing it in terms
of the M+ museum, we are doing it in terms of the performing arts side, we will do it in terms of the
Palace Museum. This gives us an opportunity to train people in Hong Kong to take over those jobs
in future. It will give us the opportunity to send people from Hong Kong up to Beijing to be trained in
how to do the curatorial conservation and all the other factors. There will be many jobs available, not
just in the initial stages. | will give you an example, we have over 800 people working on the building
of the M+ museum today. There will be about the same number working at the building of the
museum, for the Palace Museum. There will be jobs for curatorial staff, conservation staff, front of
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house, back of house, there are going to be so many jobs arising not just for the Palace Museum
but also for the project as a whole. But don’t forget, | look at this project as one part of a much, much
bigger project. | want people to remember: this is just one part, there are 17 other arts and culture
facilities that are being built within the District. On top of that, we have the parks, we have the open
spaces, and we have the gardens. On top of that, we will have the private sector and commercial
buildings. We estimate that total number of jobs that will be created say in 20 years is in the tens of
thousands. All of those, 98% of those would be for Hong Kong people, that is the commitment. But
in the early stages, yes, if we don’t have the expertise here, we have to grow that expertise. That is
where the opportunity will come because part of this agreement is for those training opportunities to
be given to us. So | think you are very correct in saying, we must have the opportunities in Hong
Kong for the Hong Kong people. That's why we are doing this. Thank you.

Mr Gerard Tsang:
%345 =i Chan Wing Shan > {% Ms Chan -

Ms Chan Wing Shan:

P 2 s A e 8 R RSB R - A 2% (B HRE AR nT el B R BUA - 1720 NMRFEDETRAE - EIRi—
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EAUE(EE Ve - IR NS @R RS H T & - B AR TR A LB R AR RS
AT EENGT - FEIMRIREEHCE 4 21 - BEiR - SEBEERE S < B & IR IR IE (B (e an B & e (Bl e
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ML - FHE A B IHEE e B B o 2 R (RSl - AR E ARSI 2 & B s LEE
BRI SAEEEERIE ?

Mr Duncan Pescod:

This is exactly the point, it comes back to a little bit to my earlier answer. By setting this up as a Hong
Kong museum, operate and run by Hong Kong with the autonomy in Hong Kong to decide which
artefact we should have, how we should display them, how we interpret them and present them, |
think this would be a great opportunity for us to learn more about China but equally to learn more
about Hong Kong. There are artefacts within the collection I've seen when I've been up there that
represent Southern China in a way that people don’t understand because they were never shown.
So we can put those on show for the first time and demonstrate Hong Kong’s position in the wider
context of the nation. There are so many different angles to this. Remember we are talking about
something that is in access of over 1.8 million different artefacts that most of which has never been
shown. We will have the opportunity in Hong Kong to decide what to show and how to show it. So
that we can learn from it as well as display it. | think the two things are very important.

Mr Louis Yu, Executive Director, Performing Arts, West Kowloon Cultural District Authority:
W= SALEYIREA T B R 2 1% - RESOMECEI S LIS 2 [F) 1 B (R NE [N - AT RE (A A I Fe it {5
E SUEEEEE o OEE 250 Wy (SR 22 - et g 4% - FROtET AP L E EE A WS M HEREE - F N A
AR - R PRt B i e S YRR A & AR B Y T LR I R R i - A S R
tRq - (RINBSIEE TR e 2 (R LA EA7)RE o] AR B AR B —(E PG - (RIS e S = e
WS EYL > s S SC CRRRIE Bl IR 7 TR — Y e s FL IRy - M Ay DARRER: - FRIE
I & WE {4 S5 (5 A PRI AN - S LIE A S A b o R — (I L B < F1 » Fe it o] REBRAS- 2P T LIE
(B2 & —mEAMEE dimension » o ftf FEEE— g8 b & (53 B E E - HATLL - WE—{E
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Mr Duncan Pescod:

Can I just pick up on the security question? | am not going to talk about security for obvious reasons,
| will say that we are already looking at issues related to security for M+ museum, for the performing
arts and of course, we will be looking at that in the context of the Palace Museum as well.

Mr Gerard Tsang:
Ok » T ZNE—1{iz{4 Chris Chan Kam Shing [f$5E¢SCE -

Mr Chan Kam Shing, Chris:

BIRET - HE % ADC St R Rg R g - HHEHE LR gIRAH 0 > H FEAEE AT
ME PR > EE AR EE TR A (E R - R RS =Y ? BErE L ? HEREAERK
MEEIEE T > PR ] DUFIEA R o B R EeE o iH{E RS540 - 5 H @ik Xa s HE 7 2 - tHE
HENIEEIRER - A E A AR R AR R E 5 1 IEAFHS s CEO #Ri HE R U 1HMN

Fr A fTHEAE — (B4 detailed BESRE T[] - MHELMEEM @ RIMGER(Z0R AT DIET 4% - HERMAEGE R
FNE A Z 8 E e 2 TR AR SR B E R et o - — WA AR IR R 55T Em T B - Bl (&eE - fRER
28 Pt BE S8 T RE B HIFE RS Sn e - a - TR AORFT B 20 EER - fam A 8 B (4
MEAAPE LML - BCE R TT > SR RARIE R ARIE AR I Y e S T RERLIE » TEITHESE
P aEEE - R M RS LR aE A (B = R B - U XS na gane - tHEE AR as A s
T — DR B St AT E F A TIE - BIRIHAE o FRUGME SRS E &R/ Bretfaf - Bffahrtan =
FH—SENH0EESS - B — (TR R R B (% » I OB e R B 2 i 38— I 5B X — I At S B 2l e
BIE » STALEAfTOEEaE et 2% - EuE & o] At BTN & B B Tt & B R RS e S 3 R e H R - MHEESE
HRERE[E] TR B LR % - IRE MBEEBERFER AR - HEI AT LR - T IUSEE
R L AR & s B B SE A — WA AR TR EH— I e SESREA N » mTRE— 7 A v B EE 1 7 BE A
FRiR > B RIS A 7 iy [S] FR R S LA RREE RAIEENE - B — Iy e e i B (A R
FELMEENE  BIZMEE S R % - T OB S A MRS DR - S IR A B Fhf It B ik (E i
MR ARV T BRI TT - HUEWEFZ - TAEF 2L EEED T #H A E B QR BEEEE - EEEE
(5] FREE ST LA R T - T DA 5 7 B EEEEE - (EA AR AR S I T SR TS LR 2R 22 e — (M 1eE
EYIEEVE - IHEESE A (ERET T E M - FBRVC 2 it 7 - (E4% » BT —NEHFE et J7uE

MR > BIMAGEEEEINSCY) - HORGEER T HER R 2 E o HE MG EMEE SR =TT AR > 4
FEEE » (A (ETFYREE T » A 1T — 2SI B (4 I rotate » FAREE —IfE » Bff(yes o] DA HAEE 2% REWE »

MRS - BB A —(E RV i —(E 5 aEset - BAGEET - B EH B RE A RE
MO > PR QT R A R — e i R R S B R AR - H LB (E45RS Lit E AT Ul—
{776 » PR AR E IR -

Mr Rocco Yim:
F[oI e {ESr fig BE IR R R - (R SRR T ek e, > R R TR ST TR S B R I I (B e = g g~ e
REh > HEVEE A KB EES g EE  (E e i sl » B AR EHREE S ARE N
R (5 e o

Mr Duncan Pescod:
Let me try and give you a picture, we are intended by the Government to be the District to be
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developing the culture and arts in Hong Kong. It’s obvious if you are going to build a new museum,
the first place you should be looking is the West Kowloon Cultural District. It would be pretty dumb
not to put a new facility in. We are putting museums, we are putting theatres and we are putting all
these different art places because it's the obvious place to go. More importantly, there is huge
pressure on land in Hong Kong for housing, for the other facilities - hospitals, schools, if you take a
site elsewhere it is not be available for these other users. The Government has made it very clear
this is the place where the cultural facilities will be, there is no conflict with housing or anything else.
All of these have been designed. So realistically, there is no other option for a new museum. That’s
why we are doing M+, if you look at the existing museums, the current museum, the Art Museum is
being redeveloped because it's too small, there is not enough capacity for the existing collection.
Similar things in the other museums - there is no space, you could do temporary exhibitions as we
have at the moment. But for the long term, | am not talking two or three months here, talking a year
or a year and a half, there is no capacity within the existing museums so you have to look at a new
museum. Now the fundamental question which | think Hong Kong has to decide are we going to
pass up the opportunity to have one of the world’s greatest museums’ collection available in Hong
Kong under the control of the Hong Kong museum, its own curatorial staff, its own board and let
someone else take it on. Simple question. I, personally, and | have said this so many times, | think
we would be completely mad to miss this opportunity, completely mad to miss the opportunity. It is
one of the world’s great museums, you just have to look at how many people visit that museum. And
as | have said, we get access to the whole collection, yes of course we have to discuss with them
which part of the collection we want and agree with them how to make it come down to Hong Kong.
But it is our decision what we get, not their decision on that is going to be imposed on us. That is the
difference between a branch museum and fully-fledged Hong Kong museum. Very important
principle, | am glad you raise this, this is not a branch museum. Let me repeat that: not a branch
museum. It is a Hong Kong museum to be run by Hong Kong people, to answer the gentleman here,
it is going to be run by Hong Kong people. That is a very important principle. | think the second point,
I am glad you raise it. The artefacts, which we discovered, and Hong Kong has some amazing
artefacts here, fantastic, it gives us an opportunity to put those in context within the wider China, the
wider world. Why wouldn’t we use this opportunity, it is obvious, you are quite right we should have
the opportunity to showcase Hong Kong’s own wonderful history and antiquities. This place will allow
us to do this as well as showcasing the Palace Museum collection that provided for already, so this
is an opportunity which we really shouldn’t pass up. But honestly, if Hong Kong people don’t want it,
what can | say?

Mr Gerard Tsang:

HERERITE— NI - 1997 S0 - Tt A ESTaEe s — (WIS - Ao aGhEEE
F o 1 30 S&{EAM I EY)EETE L E AL TR - T - MRUETE RIS (EH R - R (ER =
TEYIREH 180 & {jiimn » 208 B —(E] - B EaEs - (EEEE B AR AT R B fAoRAE
AR — 2R e T B e - (B (R EL B I S Y[Ry 22 RETE - Al LSS (R = H
HORESHE - B (EUE - KRB A = S LI YIEE (R A 4 S WREEER - [FHUE TR & 5 g
Bl 2R S - BRI %5 (% Ms Hedy Chu -

Ms Hedy Chu:

Hello - FRABRIE - BRVE(ERG /0L - i fAE i S T AR AL = UMY A B EE

AR e BB AT (BN R Ve 205 G4 e (M =B fRUE - [FIEREAEPE N A E SRR - B
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10



EAHRE R AR S Tam I > 98t taat > EIEERIEAIRINER RN S - SREHEREE
AW O EEDRETE » B -

Mr Duncan Pescod:

Yes. Good question because it is important that you understand how this is intended to be set up.
We have a system within West Kowloon where we have the main Authority Board, but then the
museums, | used the word plural in this case, each has their own constituent board, we have set up
the M+ museum as a subsidiary company of the main Authority. We intend to do exactly the same,
we have already announced this, exactly the same for the Palace Museum, if you have a company,
you have to have a Board, it's obvious. As for the composition of the Board, | can give you how we
generate the existing M+ Board, it comprises members from the Authority Board, obviously they are
the wholly owned subsidiary, plus people who have been appointed on an ad personam basis from
within a cross-section of the community representing different interest relevant to that museum, so
people who are collectors, people who have curatorial experience, etc. | expect it will be very similar
when we approach for the Board for the Hong Kong Palace Museum, it must follow the same logic
of having some members from the Authority Board to make sure there is a link as well as other ad
hoc members. In addition, there will be members representing Government and representing the
Palace Museum, obviously, must be. In terms of the timetable, | am hoping | can get a provisional
board just as we had for M+ up and running within the next three to six months. Obviously, we want
it in place once we sign the collaborative agreement so that the work can then move forward under
the Board properly. It would probably takes us longer to establish the subsidiary company. My
experience with the M+ was it took almost two years once we have done this round of discussion, |
would hope it will be quicker. Honestly, you can’t wait for the establishment of the company, you just
have to get on with the provisional board. So | would assume we will operate in that manner. In terms
of the agenda, obviously, it will be set by the Board and it will be set here, so that one thing | can’t
comment on this stage.

Mr Gerard Tsang:
PRAEVEATHE (% Wallace Chang -

Dr Wallace Chang:
153 » Bifk la space BELJF - JNED G —(EEELE » HELSXE P E e L —(EEEE %
BENERY > [EISEESEEREEEANEE issue - IHIRERATE(EREER > 5 H ARG ERSTT » HAZIAIEE
set — {4 EEGI T FEZIHEE - FIEEEIF-u » FE SR ARG LR LS > set —IELi A
FOIEE > TRETRESE R A R AT —(EZE G > THUSPYE T R HARE EVE s AECEREPAM - BI{ZALE set
up {RELECETEANY - & ZRMTESCHR S framework L[ EEEEN A AR - SEEEE—IIhEErE - FBES
WE (R EE TN e A e E B - — B —E AR ALUEMYEETHEE - 2 5 A iE A] DIFR—{EHEZE -
IRFEFFG L > BRI 2 1% - (AIE(RA IR R AETE ? BlAEE - PRIETE(E—Crai g2 1% -
FEEEIRE IR E L - HEUE(E consultation > WE{EKFTEE T » A7 HAMME spin off 07 » EE4IEERI N EE
{iE@m > BH5 Chris 55 » B LER O] DAEE—f > IE(A—E PG L > UE(EGE &t —(EEY8E - tH & ARt
AR BN R S E Fs—{ESAE - B A g — (S b {18 [ FE TR {12 > e FE A (AR BE Ry
e > FRIE A (EEE S SR 2 o BIRIRES » BE U HERFEN L P AR HUATN = EHEE—i
JE i 0 PRURES A DA MAE (B = S0 S A (R — IR AR > &I > B2RE A 0T DAE > TH{E(AR > (&
LR AT AR E(EMEE GRS HRUE » NECETRATRE S AT E R - ARE - VAT =S - HEE
B EE o 8(EEE scale IEEEAEL - FEGEH G —(EtbEaEMEEER L - R EgE A —(E
Ege » IRHEUE(E G —(E 2SR > R AR RS UE(E R AR (B 2SRt - (% — (8 AR A kg
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Mr Duncan Pescod:

Quite a difficult question for me to answer, to be honest, with you because it depends on the
collection we have access to. Of course, the challenges, are many items are fragile, they are very
old, or they are very small, easily stolen or they're very precious. But there are certainly items in the
collection which are very robust, fairly large, and | certainly wouldn’t be have any compulsion for
seeing those available elsewhere within the District, for example, some of the architectural pieces
might be possible to bring down and have an outdoor exhibition. But | think you know you ought to
remember these are national treasures. So whatever you do, you are going to protect them. Even at
the present time, the best protection for treasure has to be within an enclosed environment. If we
could perhaps look at it even more creatively and say, well it doesn’t have to be artefact, but it can
be the interpretation of the artefact that can be done elsewhere, then yes, | think it would be a great
idea. | think it would actually be very good, one of the things we are doing for the M+ museum, again
it has very precious items already in their collection, but what we are doing is going out to the schools,
we have what we call the M+ Rover, we take it out to the schools, and we allow children to create
art and we give them guidance. We have an artist who is employed to help them through the process
of creation. Now it seems to me there is a pretty good opportunity, just as you suggested to be a little
bit more creative in how we interpret the collection. So get the people interested outside so that they
will be interested to come inside. So | think that is a great idea and we will make note of that. Thank
you.

Mr Gerard Tsang:
HR{ERL AR RS -

Dr Mose Lee:

Tl se ERIEL - AREGIE IR TR % (EGEEEMRE —EBR (% - AL » HEH 80 4
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Mr Duncan Pescod:

Thank you, | take the point. This is the dilemma we have, there are people who want one side, people
who want something more creative, but the art in any museum is to try to appeal to the widest
possible range of interest. Some people like very traditional, we will have that, some people like more
“avant-garde” for one of the better description and we must have that as well, so that we have a
whole range of different things to appeal to different people. And I think the way that Rocco’s looking
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at that is very much along those lines, that's why we have different spaces, that's why we have
different opportunities, even within non-traditional spaces within the museum to display things
because we have to have that variety, so | take your point, absolutely.

Mr Gerard Tsang:

IESEAARZ S A A aH - V(B = S L EYIEERREMHEE A 5 251 » (T r] DL [REAF 2408 ~ B EfHAS - /)N
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Ms Yeung Suet Ying, Clarisse:
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Mr Duncan Pescod:

Quite a few interesting points there. | am sorry it’s frustrating, it's frustrating at this end too, | will be
honest with you. You know we want to try to be as open as we can be, but at the same time, honestly,
one of the biggest challenges is finding the venue. It’s ridiculous but that’s the challenge. So when
we find a venue, we grab it, we then announce it. But this is not the only opportunity, there is at least
three or four other opportunities for people to comment. There will be another session for architects,
and engineers, and professionals. There will be more open sessions, | think it's on the 25th which
would be announcing shortly. So we are trying to give people as many opportunities as they want. |
am delighted to see people coming back for the second time, | think that's a good sign, again
welcome. | do try to be as direct as | can be, but honestly, sometime | just don’t have the answers to
some of the questions because we are doing this at the early stage in the process. That's what we
felt was the best way to consult, but in doing that | don’t have all the answers. | can give you what |
understand to be the situation but it depends on how we develop this project going forward.
Nevertheless, what | can say is that there is nothing about this project that moves WKCDA or WKCD
away from the original concept. It’s fully consistent with us being an arts and culture district. What
can be more cultural than a museum, what can be more cultural than a museum about antiquities.
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Come on, even you can’t disagree with that statement. So you are realistically saying that we are
departing from the concept, we are not. We are 100% consistent with the concept. In some ways, |
would even argue it's probably more consistent than a MPV would have been, which is less art and
culture related. Nevertheless, we are consulting on the Hong Kong Palace Museum, that is the
purpose of this consultation. And of course, that is what we are trying to provide as much information
as we can, we are releasing it as it becomes available. So we are not waiting until this exercise has
completed. We are releasing it so that people can comment, that's why | have extended the
timeframe. In terms of the composition of the Board, | think | have already described that in general
terms, obviously the individual names will depend on a number of factors, it is not a science, it's an
art. You try to get the right combination of people comprising a board plus others, plus
representatives from the Palace Museum. What we are trying to do whenever you are putting a
board together, is to get a group of people who are wholly committed to the development of that
project, we do that when we established the M+ Board, we’ve done it in the context of work that
Louis is doing in terms of advisory committees for Xiqu Centre which we are just about to announce.
You always try to get the best combination of people. | have also indicated the timetable, as | said,
we want to try to get the provision board within the next four to six months, obviously it will take us
longer because the critical issue in terms of the actual board, creation of the subsidiary company, |
am hoping that could be done within the next year. Tanya Chan’s comments about following all the
necessary procedures, | have answered that, the former Chairman of the Board had answered that
both in the press conference that we held in Hong Kong as well as in the Legislative Council when
we went to the House Committee. We have followed all of the necessary procedures, we always do
and we always will. The appointment of consultants, design consultants, advisory consultants on
financial matters through singer tender is permissible and it has been done not just in the context of
this exercise but in many other exercises that we undertake. We always consider what is the best
way to take forward a project given all the facilities that we have. | will say that in the context of taking
forward this project from design to construction ability, foundation works, etc., we already made it
very clear, we will be adopting an open tender process, again that’s part of our normal process.
Rocco’s appointment as the lead design consultant on this, was endorsed by Board that is provided
for under our procedures. Again, we have explained that in some details both publicly and in the
Legislative Council. In terms of the overall planning for WKCD, | would remind members of this
audience that we conducted an extensive consultation exercise over three years, we have not
departed at all from the concepts that were approved and agreed by the community during that
consultation exercise. The only thing we have changed is the deletion of the MPV and that as | have
said many times before, it is purely on financial grounds, it's not viable. We are permitted within the
context of the Town Planning regulations that applied to us to substitute something which is
compatible with the overall concept under the approved Development Plan. Museum and exhibition
centre are both compatible. We are consulting with the museum now, and of course as we go forward
we will consult further on with the other elements within the project. We do consult regularly, we
consult the interested parties on the Xiqu Centre, | am sure you are aware of this. We are consulting
on the M+ museum, we do that on a regular basis. That is an ongoing process, and we have the
Consultation Panel which is functionally required under our Ordinance, we consulted them on this
project, and we will be consulting them again when we briefing them more detail next week. So the
process, the consultation is ongoing. | think that’s probably all | need to say on that, thank you.

Mr Gerard Tsang:
HYEVE(L % Ronald Chak - BRI » W » OK - ERIEEM A BT -
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Mr Indy Lee:
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Mr Duncan Pescod:
Very interesting question. Have you actually been to the museum? | suspect not from your questions.

Mr Indy Lee:
Beijing? = ? Beijing?

Mr Duncan Pescod:

aiss s =uNe

Mr Indy Lee:
EB=K -

Mr Duncan Pescod:
=0 -

Mr Indy Lee:
FEZRATE -

Mr Duncan Pescod:
BA%iFE » BEEH -
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Mr Indy Lee:
N R IR L BRMAEZ LS R AT RS & REEE -

Mr Duncan Pescod:
It's OK. Let me...

Mr Indy Lee:

ERSIORSE - (BRI - INBWHZICH R A « I —RE A OKATRE » BiSE] - 5 _RZE - B
FtG S OHYE — UL - 17887 = AN ESE RIS - R R T — i — e - MR A - B
e 2 1% » FA HEEEE S ZBIEEE - R TEALES - RO EE GO - assume fE:
HEREE 7TE protection o M8 = R AME(ERAZRIAA > ARESIREEIEZA0H - AR LR
ERZACH > A - EUIEEERE W - SEFRMAIE - (RFTIH 2 ABEEL - &2 -F/TUANBEEL - Frli g
Iy T o HRFHST % Starbucks EINE » FAARIEERIIGRMERRRT - B IR 5 R R 2 A
BEFEVE (R BRI » BT DAIEROCEARE ~ BEPRIF T 5120 A ZRBH0hL » DR Ryt RSk s ol ek e e 18] 4 75 {4 Rt
TR - BIMA0H -

Mr Duncan Pescod:

| think you answered your own question actually. If | am being honest, what you are describing is the
problem. There is so much you want to see but you can'’t see it as there are too many people. What
we are going to offer you is the opportunity to see it here. We can’'t move the well obviously but we
can move many of the other artefacts. You haven't finished. Go on.

Mr Indy Lee:
Give you some feedback. [ E[I{&Femtm 52 fig i e A i gt i o (Lfi 2

Mr Duncan Pescod:
No, it's your problem.

Mr Indy Lee:

{5 I IEL problem o [ R VRBE sl B ME(EH 20 NBRUR > (R (i B N IR - A0 AT RE - P ALK
(EHH e PR I s RO 5 VR R R e WA T - R R R R R Ry e i o {47 20 st A
(&= L - PR (EE ZE - Fef T Ee—EH = E A -

Mr Duncan Pescod:

No no, | understand what you are saying and | am just joking with you. The reality is that when we
sign the MOU, and | have explained this, it's a letter of intent, it means that we are going to develop
a relationship to the point where either side decides “yes, we should go forward”. So it is very
preliminary, in that context, we set out very board principles, and the board principles which have
already been set out, and you can read the MOU for yourself, it has been published to the LegCo
include things like we will have access to more of the Grade One artefacts, that is, otherwise
permitted by the State Council for loans from the museum. Secondly, we would be allowed to retain
it in Hong Kong for a much longer period that it is permitted under the existing regulations for loans
from the museum. Thirdly, we will run the museum in Hong Kong by Hong Kong people, under a
Hong Kong board, comprising of our Hong Kong curators, etc. All of that is covered. Fifth, we will
have to develop the MOU into a more detailed agreement within six months in order for this project
to be taken forward. That's where | am at the moment, trying to complete this consultation exercise,
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get approval from the Board to move forward. And then we move forward on the collaborative
agreement, that is where | am. | am at this limbo position which is why | can’t give you all the answers
because | can’t take forward the project at this stage. We can do certain things, as | have said,
conceptual ideas, we can brainstorm about some of the things we want. We want to hear from you -
- what do you want to see. Can you bring the well down here? Of course not, but what else can we
bring down here that people would want to see. These are the things that will help us if we can get
to that point of delivering on the collaborative agreement. Does it has to be in West Kowloon? | think
| have answered that so | don’t think it can be anywhere else. Are existing museums capable of
taking this on? Again, | have answered that question, the answer is no. Can people buy artefacts
from the Palace Museum? No, let me make that very clear, they are not selling. In fact, they are
collecting. As you know, they are looking around the world for things that have been taken away from
them. They want to get them back. They are not going to sell anything. So no, this is not a commercial
transaction, this is a museum collection. New thinking, | described in response to an earlier question,
there must be new thinking, we must present this museum in a modern way that is reflective of the
best international practices. Now, I've mentioned in my introductory remarks, | don’t know if you were
here, a number of museums that are involved in this sort of international exchange and collaboration,
the Louvre, the Guggenheim. We have an application from the Victoria and Albert Museum; we have
an application from the British Museum; we have applications from different museums around the
world. They are desperate to work with the Hong Kong Palace Museum. That's the creative
opportunity that we bring to this, | think it's a great opportunity, | really do. Hong Kong culture, one
of the things about the Palace Museum collection is that it has a collection not only from China but
around the world. There have been gifts to the emperors over many, many generations they are not
shown. There have been things cumulated which could be displayed. There have been gifts from
Guangdong, for example, never seen. By bringing them to Hong Kong, maybe we can bring those
out. Would the community be interested in that? That is the sort of feedback | need to hear so | can
start to look at those sort of things. So yes, | genuinely believe this is going to be a museum for Hong
Kong people in Hong Kong that represents the best of that collection, and you will be able to see
them in Hong Kong. You don’t have to worry about the crowds in Beijing, that's one of the other
benefits.

Mr Gerard Tsang:
PRAEVERLAED -

Mr Louis Yu:
Indy BEAAZHE—IRTRE » Pl & —RERE - Rocco SEEZ8 » SEE—FRRIESL < IRUASCRIE—
{EfRE » S F(F# Duncan WaEEEEEERHz - P/ BB 0E T8 » G—IN LT EEIRTE - IREE S
A FHEARATH S HUE R AR E S LR EEE » Fo A A5UE (& Pt 75— iy i i v ][] e — 50 -
{EAIREEFREE » FAWEAR - E (RIS (E R REEER % - BIESU b AeEEEEE 2 Bk B AE —
HUBEERE S, - [EES b S R R NS VE ? IR - T2 \EetakioE s - BEEGS
A ML > WS MNE 2 BRI FEVEIF 21 G Al 10 24F - SR E B4 2B [E LRI E FHE AR -
SRR — I B SCALAYBRPE » et ~ BREEMW » FEAYRPY - HHE P —(EE BB 2 R s
YL 5 A S 25 R R [ S o 1) e s B T R 5 S [ OB B 9 » e S 20 5 P 25 2 S T I [ OB R~ »
EREARMEREAAY - HEFS - —&5 - 25 L EEEEEFE > SiAEREERE £ - [F
YA SBIR » FH 4G T A R CE — = o R EREA S - S AT SEICERECE SRR
IR &' e el R A A T i = s bfelfe - FeheRiE i - PR R R (B A s g - DB
BB - HEGEBISUL - ISUGECE B S BIErEEE - MHUE (L E (50 75 2 — I R 188 |
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BRI R (B3 AR R R 22 A — R R el B2 B2 BEEIR(EAH 2% £ E R -
BERIEIOFEN BB E YT TR GEE R BRI EE R et EEEA - BRELEBEIEEZE
HREEERY - RIEHSEEREY - (A ERAEREINE ST E—ERIFM - Bkt - BLEERGEE
A HEESEEER - il HE WAEEER - AT SUE &S » [FHE S BRI - 505 R
BRI AR S > PSS > BREDE (GRS Sl 50 IS E R R IRk O E - BESEE
W A HE T G —(E S EEETE H - (EEEEe—(@ ~ ke —(E S bR E SR LA S
WERH/Z > WRBETHIA 4F 2 UEEIREEAE > SRk S — IR S SO b HEREE » THUE(E (G ER A
BRI {ZDK—{E =5 - Rocco -

Mr Rocco Yim:

B —(ETE SR AL TR SR RS P 2 IReE B fEE T DU DS LI eR (e » BBy
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Mr Gerard Tsang:
9 ARE T AL BBV IS > B MERE - sorry -

Ms Tang Siu Wa:
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Mr Duncan Pescod:

Difficult for me to respond to that, to be frank with you, except to repeat what | have said. The gift of
the Palace Museum -- the Hong Kong Palace Museum is something which | think was intended to
be a good thing, honestly, the motivation, the logic, the intent behind it was always about bringing
something unique, world-class to Hong Kong. Now, if Hong Kong people generally decide they don’t
want that, that’s the Hong Kong people’s decision.

Ms Tang Siu Wa:
HRIBARAREEL?

Mr Duncan Pescod:

Of course. We haven't yet signed the collaborative agreement, | keep emphasizing this. You know,
how many times do | have to say? An MOU is a letter of intent, that is why we are bringing this out.
You criticize me for not giving you more information. The reason | can’t give you more information is
| don’t have it. Because we haven't yet signed the letter of intent. So the perception that this is a
signed deal is wrong, simply wrong, please tell your friends. The reason we are here is to listen and
get that feedback. We believe very strongly it is the very right thing for us to have both in West
Kowloon and in Hong Kong. But I've said before, | would be speechless if we were dumb enough
not take this gift. But that is not for me to decide, really. All I need to do is to collect all the views [and]
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present to the Board. The Board has to decide do we take this forward or not. That’s the way these
things work. | would be quite frank with you, my own view on this and | am very transparent about
this, is that if people are taking a view on the Palace Museum for political reasons, that is a foolish
approach. You should look at it from an overall benefit of what this will bring to Hong Kong, what
opportunities for young people to learn about our nation, to learn about these fantastic opportunities.
The history is unbelievable, it really is. | have been up a few more times than you and honestly every
time 1 go up, | see something new and I think wow, | did not understand that, China did that 300, 400,
600 years ago. It's represented in this. You know the West thinks it's wonderful, by comparison, it
isn’t. But we don’t know that because we are excluded from it. This will give us the chance to learn.
And that is not about me, | am not building the West Kowloon Cultural District for me, for Rocco or
for Louis. We are building it for the kids and their kids, it's the future, [and] it’s the job opportunities
that will bring. And let’s be frank, we heard the comment about how congested this facility has
become. It is very, very congested. They have to put limit for number of people that can go in to
make the experience worthwhile. Honestly, this will attract millions of people to have a look at what
is in the collection. The tourism opportunity will give job opportunities for people in Hong Kong. Forget
the museum itself, think about all those other opportunities that this will bring. You ought to see this
opportunity in a much wider context than the narrow political debate that goes on in this place. We
ought to stop doing that. We ought to start looking as Hong Kong with a bit of confidence. This is a
good thing for us. We can showcase to the world better than anywhere in the world can, better than
Shanghai, frankly better than Beijing. We can do that here, that is what it gives us. And yes, | agree
with you, we have to present it in a Hong Kong way, in a Hong Kong context. But we can do that
because it is a Hong Kong museum. So sorry you got me going, | got quite worked up for this, |
apologize but | really do believe this is a good thing.

Mr Gerard Tsang:
AR > R AN R & — 2L - itk Susi Law -

Ms Law Wing Shan:

Hello » F{4 Susi » FEEAHAEHE{% Art and Culture Outreach - M S » FAESEIT » —fGIEEI i 2R 3% 5t
HREE ANEERZE - B DUMEAE NS A BRI VG 25 2 e — i RO o MH ERABRTIRuR » B BIZ07E L
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PR o REFRREIEE SRR AR B o (KR HL B F TR (E0ERas (% » SRS P S bR
{EHZE 28 FHVEFS A VE(EE = S LI ER L R LT E R 2 2SR » FRAFEE e (R B MEAL - B
BERILL 10 FFWEAREIZER 2 1B %4 B - 2828 7 MMk i 2.8 - mIRE S0 REE ST et R /7 159k %
shocking ° I 554MIE » AR R 25 (Rt R 75 B SO bl A HIE [E] 58RI S AR IR - i M+ i &
RIS AR = S EIHIRE LB (A E M+ [EIZEEZIE ? ERA 71— priority IE ? SS4MNERE AT
HizEEYIE - HF—1E study "t subject » FHEEIE “To give a gift to somebody is to put somebody
in debt” » EE B IEEREY) 2 1% - HEE PAZREETIE 7 k&R 22 A PR B 2
T fFMIARIEZ -

Mr Duncan Pescod:

That’'s the most cynical comment that | have heard in a long time. You give someone a gift and you
put them in debt, why? | give someone a gift. | give it because it gives me pleasure. It gives me joy
to give someone a gift. | give my wife a present on Valentine’s Day, | do so because......
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Audience:
This is a political gift.

Mr Duncan Pescod:
I's not a political gift. It is a gesture in celebration of 20 years of Hong Kong. | do.

Ms Susi Law:
What does your wife do in return...

Mr Duncan Pescod:

Well, she has given me three children, and | am pretty happy about that. Seriously, | do find it very
difficult to understand the comment. But let me come back to your point, in terms of the West Kowloon
Cultural District, all of the issues that you talked about, more space, more opportunities, gallery
spaces, etc., they will all be there. This doesn’t affect anything. It doesn’t affect the Park; it doesn’t
affect Xiqu Centre, the Lyric Theatre Complex, the M+; it doesn’t affect each one of those projects,
has to be looked at on its own merits and for its own benefits. There will no priority given to one or
the other, each one is, and Louis will confirm this, the instruction which | given to my team is every
venue is looked at as a venue. It has to be that way because each one has its own requirements, its
own commitments, it must have its own personality. So let me give you that assurance, we don’t say
we will put more resources into this one or that one, everyone has to have the right resources for the
museum. Let’'s be quite frank, the M+ museum is 60,000 square metre, it's twice the size of the
Palace Museum, guess who is going to get more resources? Simple fact. So the resources issue [is]
not an issue. In terms of the space to display, the space to perform, that is the whole point of the
District. We are currently building Freespace which is a 450-seat facility, Black Box, something bigger
than this, | think. We are just about to start building the Lyric Theatre Complex, three theatres, 1,450-,
600-, 250-[seat] plus rehearsal spaces. We are building the Park, we have a 10,000- space outdoor
performance space. We are building the Xiqu Centre, 1,100- space plus a 250- space. That is just
this current building project. On top of that, we will, now that we have the resources, be able to build
the Music Centre, probably about 1,500-seat concert hall. We will be able to build the Great Theatre
in due course, over 2,000 seats. We are going to build, hopefully, if we can get a private sector
partner, the exhibition facility, up to 10,000- and 12,000-seat performance space plus exhibition
space. On top of that, we will, if we get another partner, be able to build the Musical Theatre, probably
around 2,000-seat space. There is a lot of space coming within the District and Palace Museum
doesn't affect any of that. That is why it's appropriate to put it here because we have the capability
to develop it. Now, is it a gift? is it something that from on high as it seems to be alleged? Honestly,
all | can say having been involved in this thing for over a year now is that the reason the concept
was developed was genuinely because those of us are involved felt it would be a fantastic opportunity.
It will be better than going to the Louvre, and saying build the Louvre here; better than going to
Guggenheim Museum and build the Guggenheim here; better than going to the Victoria and Albert
and saying we want you. Why would we do that when we have the best museum in the world in the
capital? We should go there first. That’s the only logic that applies here, honestly, and | was involved
from the start. So please | am worried about the cynicism in this town, | really do, really worried. |
have been here 30 odd years and it has just got worse. Please look at it genuinely as what it is. Don’t
read too much into it. That is all | can say.

Mr Gerard Tsang:
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